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Note: Tuesday, January 15, 2007 is your mandated day for the Spring semester.  


Our second Staff Development Flex Day of the semester, your college day, takes place on Wednesday, January 16, 2008.  You should have received a campus schedule from your office of instruction.  Please contact your campus chair if you have not received a schedule.  Chairs are listed on page 18.  


The final Staff Development Flex Day for the Spring, is Thursday, March 6, 2008.  Activities will be scheduled on all campuses during this day.  Proposal forms will be made available the second week of classes.

At a Glance: District Sessions
At Laney College 

	Time
	Workshop Title
	Location

	9-10:20 a.m.
	Passport Student Administration System
	Laney Theater

	10:20-11:30 a.m.
	Passport Breakout Sessions
	

	
	Admissions and Records
	Laney Forum

	
	Self Service   (Grading and Rosters)
	Laney Theater

	
	Schedule
	Laney, E-255

	
	Financial Aid
	Laney, F-170B

	
	Student Services
	Laney, F-170C

	11:30-12:30 p.m.
	Lunch
	Laney Theater Lobby

	12:30-1:30 p.m.
	Effective Practices Fair Tables
	Laney Student Center

	
	District Basic Skills Initiative
	Laney, E-255

	1:30–2:30 p.m.
	Orientation for New FDIP Faculty Interns
	Laney Student Center, 401B

	
	Introduction to Moodle
	Laney, F-170C

	
	Teaching Practices from an African American Perspective
	Laney Student Center, 401A

	
	Creative Writing at Peralta: Building a Community of Writers
	Laney, Writing Lab, B-260

	
	Math Discipline Meeting
	Laney, Math Lab, G-201

	1:30–3:20 p.m.
	Empowering Students as Readers
	Laney, E-211

	2:30-3:20 p.m.
	Open house for FDIP Faculty Mentors
	Laney Student Center, 401B

	
	Financial Aid 101 for Teaching Faculty 
	Laney Student Center, 401A

	
	Creating Your Own Study Abroad Program
	Laney, A-120

	2:30-3:50 p.m.
	Universal Learning:  Reaching 21st Century Students
	Laney, F-170B

	2:30-4:20 p.m.
	Know Your PFT Union Contract
	Laney, E-255

	
	Wellness Ways
	Laney, F-170C

	2:30-5:30 p.m.
	Amherst Writers:  Come Write with Us!
	Laney, T-450


Laney workshop descriptions follow, starting on the next page.
Laney Morning Sessions 
8:30-9 a.m.
Registration
Continental Breakfast served.
9-10:20 a.m.
Greetings 

Chancellor Elihu Harris
Joseph Bielanski, DAS President

Debra Weintraub, PFT President
“Introduction to the Passport Student Administration System”

Facilitator:  RWD Technologies




P.Dev.: 3001
Campus:  Laney, Theater





Code: 1928
In the next year, all Student Services records, including student grade rosters, will be moved from the existing mainframe to a new platform, the Passport Student Administration System.  PASSPORT will provide improved online access for students and faculty and will help streamline many processes at PCCD.  This session is a great place to learn about the changes to the Student Administration processes at PCCD that will impact both you and your students.  You will also learn about the implementation teams that will be helping to guide us through this transition.  Information is the key to making this transition successful, so please join us for a fun and educational look at PCCD’s future!  
This general introductory information session will be held in the Laney Theater followed by breakout sessions for more information in process areas to enable more specific information about the following processes:  Admissions & Records, Self Service, Schedule & Course Catalog, Financial Aid and Student Finance.  
Please choose ONE Breakout Session to attend.  See the descriptions on the following page, to see which area would be the most relevant for you.
10:30-11:30 a.m.
Passport Break Out Sessions
Please choose ONE Breakout Session to attend in the area would be the most relevant for you.

“Admission and Records”

Laney Forum





       P.Dev.: 3002  Code: 1929
Learn about the changes to the current Admissions & Records processes.  
“Self Service”

Laney Theater




       P.Dev.: 3003  Code: 1930
What is Self Service and why do I need to know about it?  This session will be particularly important for all Peralta full and part-time faculty and will present information about the on-line grading system and managing class rosters.
“Schedule”

Rm. E-255





       P.Dev.: 3004  Code: 1931
What are the changes that PCCD will see to the Schedule & Course Catalog with the new PASSPORT system?  This session is for people who are working on the Peralta or College schedule.

“Financial Aid”

Rm. F-170B





       P.Dev.: 3005  Code: 1932
Why will Financial Aid be easier to process with PASSPORT?  This session is for people who are working in Financial Aid Offices.
“Student Services”

Laney, F-170C



       

P.Dev.: 3006  Code:1933
What will change in Student Finance?  This session is for people who are working in Student Services.

11:30-12:30 p.m.  Lunch will be served in the Laney Theater Lobby.
Effective  Practices  Fair


[image: image3.png]


     
What is an Effective Practices Fair? 
        

Teaching and learning are the heart of what we do.  Supporting student retention and success is essential to our mission as a community college district.  The community college system has assisted millions of people to gain an education and become upwardly mobile.  Even with all its flaws and shortcomings, the community college system is probably the largest experiment in social engineering in the history of this nation.
Today’s flex day is an opportunity to affirm what we each are doing well, make connections with each other, and investigate new approaches.
For an hour, the Laney Student Center will be open for faculty and staff who wish to informally share Effective Practices with each other at tables.  Workshops will be held afterwards throughout the Laney campus.  A listing of the table topics and workshop schedule follows.
Thank you for joining us on this second Effective Practices Fair.  Your campus staff development chairs and I are hoping this will continue to grow and become an annual event.  
Nola Hadley Torres, 

District Staff Development Officer
January 15, 2008 
Afternoon Sessions
12:30-1:20 p.m.
Effective Practices Fair Tables
(in alphabetical order by title)

P.Dev.: 3007
Campus:  Laney, Student Center



Code:1934
The Laney Student Center is set up with small and large tables. At each table there will be detailed handouts and a faculty member or faculty team may be available to make a 10-15 presentation of an Effective Practice or to informally discuss this practice and answer your questions and concerns. When you are done, you may move on to investigate other tables.  Attendees will decide what tables they would like to visit, collecting information, listening to presentations and asking questions as time permits. In addition, there will be classroom sites for workshops which follow.

Best Practices in Student Retention Handbook – Matt Kritscher

California High School Exit Exam Preparation Partnership – Cheryl Ward

Constructing an Effective Syllabus – Jayne Matthews

COA Learning Resources Center – Edy Chan, Cleo Pagila, Stacy McKenna

District Educational Master Plan Q &A – Gary Yee

Effective Practices in On-line Course:  Getting the Most Out of an Already Created On-line Course and Avoiding Pitfalls – Mickey Huff

Faculty Diversity Internship Program – Edy Chan

Library Resources for Faculty and Students – Joshua Boatright

Merritt Child Development – Stacy Thompson

Peralta Federation of Teachers Union (PFT)

Puente  - Loretta Hernandez

Study Abroad – Siri Brown, Jacob Ng

Sustainable Peralta – Jack Lin 

Tech Prep – Ahmad Mansur
Effective Practices Fair Workshops
12:30-1:20 p.m.  
“District Basic Skills Initiative Report Back”

Facilitator:  Ann Elliott





P.Dev.: 3026
Campus:  Laney, Rm. E-255




Code: 1953
Join us to share the direction, goals, and activities your campus is taking under the Basic Skills Initiative. Let’s strategize together about the common challenges and opportunities before us. This session welcomes anyone who is interested in supporting an active Basic Skills program at their college as well as faculty who are directly working in Developmental Skills.
1:30-2:20 p.m.
“Orientation for NEW Faculty Diversity Interns”

Facilitator:  Edy Chan, FDIP Coordinator


P.Dev.: 3008
Campus:  Laney, Student Center, Rm. 401B


Code: 1935
Welcome to Peralta and the opportunity to teach.  Come find out about the nuts and bolts of getting started in this district –from paper work for Human Resources, to responsibilities for Day One, to the kinds of learning support available to your students.  Bring your questions as well as concerns.
“Introduction to Moodle”

Facilitator:  Alexis Alexander




       P.Dev.: 3009
Campus:  Laney, Rm. F-170C





Code: 1936
Are you curious about the free course management system called Moodle?  Many educators are using this platform to teach online classes.  Come to a workshop that will show you how to:
· Set up the format of Moodle

· Add activities

· Add resources

Prerequisite for the course:  Please contact aalexander@peralta.edu to get a “Moodle sandbox” set up before the course.

1:30-2:20 p.m.
“Teaching Practices from an African American Perspective”

Facilitator:  Angela Cherry




P.Dev.: 3010
Campus:  Laney Student Center, Rm. 401A


Code: 1937
Dr. Angela Cherry, instructor and Chair of Laney College's Speech Department, will be drawing on her research to detail the best practices of African American teachers to African American students.
 “Creative Writing at Peralta Colleges:  
Building a Community of Writers”

Facilitator:  Tobey Kaplan





P.Dev.:  3011
Campus:  Laney Writing Center, Rm. B-260


Code: 1938
I will share the resources of the vibrant literary world of the Bay Area and introduce some of the exercises/lessons and modeling techniques used in creative writing courses.  Additionally, I will share the work of the Associated Writing Programs' Two-Year College Caucus which aims to support instructors who teach around the country in two-year schools and serve a wonderfully diverse constituency of students--this is where people from all backgrounds and interests work together to share their stories, their empowering images and fascinating rhythms of words; this is where we build community and learn from each other.
“Math Discipline Meeting” 
Facilitator:  David Ross, Tae Soon Park


P.Dev.: 3012
Campus:  Laney, Math Lab, G-201



Code: 1939
This session will center on discussion about the Math Graduation Requirements for the AA/AS degree starting in the Fall 2009.

1:30-3:20 p.m.
“Empowering Students as Readers:  Strategies to Help 
Students Improve Reading in Content Areas”

Facilitator:  Yasue, Siegal, Pappert, Graves, 


P.Dev.: 3013
Alscher, Wilson, Kyriakopedi, Agard, and Cook




Campus:  Laney, Rm. E-211




Code: 1940
Do your students read the textbook?  If not, why not?  If so, do they really understand what they’ve read?  Using texts from vocations, sciences and humanities, the facilitators will engage the participants in reading activities based on the reading apprenticeship model, which incorporates a “megacognative” approach while recognizing reading includes social, cognitive, disciplinary knowledge, and awareness of the struggles students face when reading in a particular subject area and with specific strategies they can use to empower students to improve their reading comprehension and ultimately, their success in class.
2:30-3:20 p.m.

“Open House for New and Potential Faculty Mentors”

Facilitator:  Edy Chan, FDIP Coordinator


P.Dev.: 3014
Campus:  Laney, Rm 401B




Code: 1941
How would you like to help inspire and support the next generation of teaching faculty at Peralta? What do you wish someone had told you when you first started teaching? The Faculty Diversity Internship Program is dedicated to supporting Faculty Interns to learn the ropes through training and practical experience. What are your concerns about being a Faculty Mentor?  What resources and support would you like? Bring your questions and learn about the exciting new interns who are eager to be mentored and to start teaching in Peralta.
2:30-3:20 p.m.

“Financial Aid 101 for Teaching Faculty”

Facilitator:  Robert Vergas 




P.Dev.: 3015
Campus:  Laney, Rm 401A




Code: 1942
Have you ever wanted to be able to intervene with students who are struggling to buy books or their tuition? Teaching faculty are often the first people that students go to when they are having difficulty. Many of us hear these stories but don’t have much information about what aid is available to our students or even whom to refer them to. 

Student financial assistance, for many students, is key to maintaining their retention and ensuring their college success; yet for many faculty and administrators it is still somewhat of a mystery. Come learn about the various federal and state financial aid programs our students can take advantage of; the qualification requirements; and what students need to do to maintain their eligibility. We will present only the most essential points and leave out the technical jargon.  This promises to be an easily understandable and informative session.
2:30-3:20 p.m. 
“Creating Your Own Study Abroad Program”
Facilitator:  
Siri Brown, Jacob Ng, and



P.Dev.: 3016

          students who have attended
 our Abroad programs

Campus:  Laney, Rm. A-120




Code: 1943
Have you ever thought about taking your students to another country to learn your class materials? Do you want to create a study abroad component in your discipline?  Whether you teach Real Estate, Biology, History, Anthropology, Environmental Studies, Foreign Languages or any other field...you can create a dynamic study abroad program where students earn course credit and also get to see the world beyond the Bay Area.  Teaching your course abroad offers unique opportunities to engage students in interactive learning and field work that excites the learning process.  Peralta instructors are currently taking students to Cuba, Mexico, Jamaica, Egypt, Ghana and Spain.  This workshop will inform you about the effective practices for creating your study abroad program including liability, course preparation, student selection, country contacts and working collaboratively with the Office of International Affairs to create a lasting impact on the students’ learning.  
2:30-3:50 p.m.

“Universal Learning:  Reaching 21st Century Students”

Facilitator:  Stacy Kayden
 




P.Dev.: 3017
Campus:  Laney, Rm. F-170B




Code: 1944
Laney College is the site of a special Universal Learning Pilot Program that’s providing students an interactive and accessible learning tool, across disciplines, to help them strategically approach reading assignments and actively engage with class material.  

And, most importantly students love it, and they read more!

The program uses electronic text-books (e-texts), enhanced with text-to-speech software and embedded with instructor notes to essentially create a “Teacher within the text”.  This tool enables students to virtually access their instructor while strategically reading and listening to their e-texts.  In addition, participating classes are supported with trained student mentors to support student learning and access.

This workshop will offer:

· A hands-on demonstration of the technology

· Discussions with faculty, students, and mentors who have used the program

· Strategies for implementation

For more information about using enhanced e-texts, see the College In Focus website and video at:  www.collegeinfocus.com.
2:30-4:20 p.m.

“Know Your PFT Union Contract”

Facilitator:  Debra Weintraub




P.Dev.: 3018

Campus:  Laney, Rm. E-255




Code: 1945
Faculty will engage in discussion with PFT leadership regarding our contract.  Handouts and a power point presentation will highlight both part-time and full-time faculty rights guaranteed in our contract.  There will be a question and answer session as well.

2:30-4:20 p.m 

“Wellness Ways”

Facilitator:  Indra Thadani




P.Dev.: 3019
Campus:  Laney, Rm. F-170C




Code: 1946
The American public and other HMOs and PPOs have increased their spending on complementary and alternative healthcare to well over $20 billion a year.  Complementary and alternative healthcare includes acupuncture, chiropractics, massage and behavioral medicine, treatment modalities that provide high-quality, cost-effective approaches to healing and wellness that frequently outperform those offered by traditional medicine. 
In this workshop we will integrate the above areas and more by focusing on five topic areas:

· Nutrition (e.g., organic foods and why they produce more chi or life force)

· Emotional healing (e.g., how to address the roots of addictions – to tobacco food and alcohol, among other substances – that cause poor health)

· Exercise (Qi gong, yoga, and salsa dancing, how to revive mind-body-spirit)

· Self-esteem (how low self-esteem prevents us from engaging in healthy behaviors)

· Meditation (how thoughts affect our stress levels, blood pressure, proteins and genes).

2:30-5:20 p.m.

“Amherst Writers and Artists (AWA) Method of Creative Writing:

Come Write with Us!”

Facilitators: Peggy Simmons,




P.Dev.:  3020
Valerie Haynes Perry 





Code:  1947
Campus: Laney, Rm. T450

In this workshop, Peggy Simmons and Valerie Haynes Perry, who are both writers and Certified Amherst Writers and Artists Group Leaders, will provide practical experience with the Amherst Writers and Artists (AWA) method of creative writing, which is designed to nurture everyone’s inherent genius as a creative writer. 
Poverty, discrimination and abuse all work to isolate and silence people. AWA writing groups can broaden the horizons of the voiceless, the disempowered and the under-served across race, age, and class. Amherst Writers & Artists is dedicated to social justice, to the celebration of the creative spirit in each person, and to a world in which all voices are heard and everyone's story is valued. The AWA method has been used successfully with experienced writers as well as beginners, writers whose creative juices are flowing as well as those experiencing a block. AWA writing groups provide a forum for creative self-expression, a place to develop a sense of self, of confidence and of personal agency. This practice supports the use of Reflective Inquiry and the acquisition and internalization of writing-related skills as they apply in the classroom. It has been incorporated into the writing curriculum at Sacramento City College and over 500 people now have been trained in its use.
District Office Sessions
The District’s Benefit office is proud to sponsor the following workshops at the start of the new year during professional development day! Seating is limited to 40 and sessions will be held in the District Community Room.

9:00–10:00 a.m.
Tax-Deferred Savings-What’s new in the 403(b) world? 
Facilitator: Keenan Financial Services 


P.Dev.:3021
Code: 1948
Grow what you own! Find out how to develop an investment portfolio to meet your needs.
10:00-11:00 a.m.


Identity theft
Facilitator: Citibank 




P.Dev.:3022
Code: 1949
Protect what you own! What can you do to protect your personal information in this age of technology. 

11:00-12:00 p.m.
Legal Issues for Older Relatives or Powers of Attorney 
Facilitator:  Wellpoint EAP 


P.Dev.: 3023
Code: 1950
Protect what your family owns! Are you taking care of an older parent? Do you have siblings? Do you know when the will was last updated?  What should you consider when protecting the assets of your cherished love ones? Join us in a lively discussion and thought provoking workshop.
1:00–2:00 p.m.          Benefit Issues for Peralta Adjunct Faculty 

Facilitator:  Peralta Benefits Office


P.Dev.: 3024
Code: 1951
What benefits does Peralta offer to its part-time faculty? What are the eligibility criteria and who makes the determination? What forms are needed to complete the enrollment process? Learn about the benefit enrollment resources and other options available to adjunct faculty.

1-4 p.m. 



Forklift Training
Facilitator:  Peralta District Office


P.Dev.: 3025
Code: 1952
Location:  District Office, General Services Conference Room
This training includes one hour of lecture, a written test and then a behind the wheel practical exercise.
	Getting to Laney College
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	900 Fallon Street · Oakland, CA 94607 
(510) 834-5740
Public Transit: Lake Merritt BART Station
AC Transit Bus Lines: 11, 13, 14, 15, 35x, 36x, 
40, 59, 62, 82


Laney College Campus Map
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Questions about Staff Development 

Who has a staff development obligation?
All faculty with a teaching assignment have a staff development responsibility.  Everyone else (non-teaching faculty, classified, confidentials, management) is welcome and invited to attend Staff Development Day activities.
Why do I have a staff development obligation?
Peralta has a "flex calendar" agreement with the state; that is, six of the 175 instructional days of the faculty contract are set aside as Staff Development days during which the faculty do not hold classes but instead participate in staff development activities.  These days are part of the negotiated calendar between the District and PFT.
What is my obligation?
Your staff development obligation for the year is equal to the sum of the total number of hours you are scheduled to teach on each of the flex days.  Instead of spending those hours in class, you will be spending them at staff development activities.
For example, if you are scheduled to teach a four hour lab class then your staff development obligation is four hours for that day.  If you have two classes that meet for an hour and a half each, on Mondays and Wednesdays, and the Flex Day falls on Wednesday, then your obligation is three hours for that Wednesday.
Your staff development obligation for the Spring is computed in the same way as the Fall.  Any extra hours you accrue in the Fall will be credited towards your Spring obligation that same academic year.  The obligation is yearly:  what you owe for the Fall plus what you owe for the Spring.
Is Staff Development mandated or required?

At the Chancellor’s request during contract negotiations for PFT contract renewal, the PFT and the Chancellor agreed to establish one day of required faculty attendance for Flex Day activities per semester.
Besides attending Flex Day activities, are there other ways to earn staff development credit?

You also may earn staff development credit in the following ways: 
1).
If you teach a staff development activity, you may earn three hours of staff development credit for every hour that you teach.
2).
You may earn up to five credit hours each year for participation in departmental or committee meetings.
3).
Members of Tenure Review Committees receive 15 hours of credit.
4).
You may fulfill 60% of your obligation through an Approved Individual Staff Development Project. (Request forms from the chair of your campus Staff Development Committee.)
 
How may I reach my staff development committee?

Use the contact information below to reach your committee chair:
Berkeley City College Committee
Linda McAllister,  981-2998 lmcallister@peralta.edu
Laura Ruberto,  981-2922, lruberto@peralta.edu
http://vistawww.peralta.edu/apps/comm.asp?$1=10103
College of Alameda Committee

Sherrone Smith, 748-2236, ssmith@peralta.edu
http://alameda.peralta.edu/apps/comm.asp?Q=20173
Laney College Committee

Karin Hart, 464-3210, khart@peralta.edu
http://laney.peralta.edu/apps/comm.asp?%241=31106
Merritt College Committee

Stacy Thompson, 436-2524, stacy4kids@AOL.com
District Office Committee

Doris Kogo, 466-7294, dkogo@peralta.edu
District Staff Development Office

Nola Hadley Torres, 466-7313, nhadley@peralta.edu

http://mydistrict.peralta.edu/apps/Comm.asp?Q=17
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