Abstract of the Self Study

Since the last accreditation cycle, Merritt College has institutionalized substantive changes.  The college’s Mission Statement and related statements of Vision, Values, and Goals have been created, aligned with the district’s goals, and institutionalized at the college through a collaborative process.  Six Institutional Learning Outcomes (ILO’s) have been established and made central to department, program, and course level planning. 
The current strategic planning and budget allocation process has imbedded at its core the above driving statements and has been redesigned to involve faculty and staff input via Unit Plans, more reliable data via standard and alternative data sources (e.g., Equity For All Scorecard Project), and a culminating planning document through the College Educational Master Plan that ultimately drives Human, Physical, Technological, and Fiscal budget allocation at the college and district levels.  In addition, the college has engaged in focused research to explore and engage existing and alternative funding sources to improve campus climate through this (above) rigorous institutional planning process that identified buildings, classrooms, and general facilities in greatest need of repair, remodel, or building anew.  This new planning process has renewed campus morale through the reality of Building R’s remodel completion, and the hope that completed architectural plans for a new Learning Resource Center and other such facilities on campus will continue to provide a welcoming academic environment for students, faculty, staff, administrators, and community alike.
Merritt College was selected as a recipient of the Title III grant, which awarded the college $2.5 million to strengthen the institution in key areas including areas that directly affect student success.  The passage of local Measure A funds for equipment, supplies, construction, and remodeling has helped the college implement its goals.  The remodeled Student Services building now houses all areas of student registration, counseling, transfer, financial aid, cafeteria, student government offices, clubs, lounge and other services central to the student experience.  Classroom renovations, through use of Measure A fund, have also provided new chairs for our classrooms.  

The state of the college’s classrooms where students spend most of their time is in need of major attention. The college remains at this point distant from its goal of state-of-the art classrooms college-wide; however, the recent infusion of Measure A funds has begun to mitigate this stark physical environment of individual classroom interiors into providing a more welcoming space to teach and learn.  Major remodeling plans are underway to move the Learning Resource Center to the Lower L Building and expand its function to include increased areas for tutoring and a college Writing and Reading Center, as well as a specialized Black Panther Archives Room.  While Building A (houses the Arts) and Building D (houses all of the Sciences and Allied Health programs) are particularly run down, Merritt College was recently approved and funded for renovations in Building A as well as building a new Science Center to house and expand all science and Allied Health related programs.  
Technology improvements have occurred in key areas that improve access and efficiency.  These include PASSPORT and Prompt, which affect student administration and financial services respectively.  

Challenges for the next accreditation cycle include finalizing the implementation of new software, increasing the transparency of college and district policies and procedures, assuring prompt, consistent, and comprehensive communication, and increasing the stability of college leadership through increased infrastructure support and competitive wages: both of which are critical to attract and keep administrators long enough to benefit from their continuity of leadership and management.
Standard IA: Mission

This Standard explains the process and finalization of Merritt College Mission Statement.  Prompted by the 2003 Self Study, the process for developing the college’s Mission Statement was collaborative and inclusive of students, staff and administrative members. The college’s Mission Statement process from now and into the future will include a six-year cycle of review and updating.  The college Mission has positively impacted and driven planning, decision making, and strategic directions.
During the college-wide dialogue that led to the creation of the Mission Statement and related documents, six Institutional Learning Outcomes (ILO’s) were developed to serve as foundation skills and competencies that students will bring to the community through their learning experiences at Merritt College.  The process for establishing ILO’s was collaborative and included faculty, staff, students and administrators.
The Mission Statement and ILO’s have been integrated to inform the strategic planning process, including the College Educational Master Plan and is the foundation from which all Unit, Discipline and Program missions derive.
Standard IB: Improving Institutional Effectiveness

This Standard describes the ways Merritt College employs a shared-governance process to ensure campus-wide input into improving institutional effectiveness and achieving the college mission and student learning outcomes.  Various areas of the college have worked collaboratively to successfully acquire funding for improving instruction and student success; using research to inform planning processes at the unit, discipline and college level, and engaging in the process of critical dialogue resulting in writing and integrating Student Learning Outcomes (SLOs) into programs and courses.
College faculty, staff, administrators and students have received training on SLOs and Assessment in the context of how mapping programs and indentifying SLOs reveals the student’s journey through their college experience; this journey includes critical points of assessment through which a student’s progress and success can be demonstrated and measured.  The creation of the Student Learning Outcomes and Assessment Committee (SLOAC) has aided the process of both training and assisting staff with finalizing program and course level SLOs.  
Standard IIA: Instructional Programs

The instructional division of the college maintains high quality and varied course offerings that meet the needs of the students in accordance with the mission of the college.  Courses are offered in person, online, and in a hybrid format.  This Standard details the phases of the SLO writing process with faculty playing the central role. Nearly all SLO’s have been completed for all updated and new courses overseen by the Curriculum Instructional Council. Merritt College has appointed a Student Learning Outcomes coordinator to assist with insuring the completion and integration of SLOs.  Program reviews are complete and unit plans are completed and have been integrated into the budget and renovations.  The review and planning process assists in assuring the relevance and appropriateness of SLO’s and the currency of curriculum.
The means by which the college addresses and incorporates diversity and the educational and lifelong learner goals of students is also addresses in this Standard.  The college maintains high integrity in its instruction and curriculum development and the ability students have to access policies on ethics, rights and responsibilities.
Standard IIB: Student Support Services

Merritt College offers an array of Student Support Services throughout the campus to enhance student access, progress, learning and success.  The institution takes steps to ensure the quality and continued growth of those services based on the college’s Mission and ILO’s. Access to critical student information is located in the catalog, handbook and website documents; this allows students to participate in their matriculation process and personal success while at Merritt College.  The success and challenges of student activities is described in the Standard detailing the numerous clubs and campus activities that assist the college in fulfilling the stated core values of the institution.  Several innovations are discussed in this Standard including Centro Latino, PASSPORT, and recruitment and transfer efforts.  Challenges with the integration of newly acquired financial aid software are discussed and currently being addressed at the college and district level.
Program reviews and unit plans in the area of Student Support Services have been completed and inform the overall master planning of the college.  
Standard IIC: Library and Learning Resources

The Library currently occupies the second and third floors of the “L” Building.  Several departments function within the library, viz. reference/instruction, cataloging, acquisitions, circulation/reserves, periodicals, archives, administration.  Efforts to add new resources to the collection are consistent and include online databases and other current forms of accessing information that increase student learning outcomes.
The Learning Center provides learning support services that are sufficient in quantity, currency, depth and variety to facilitate educational offerings. The center is staffed by teaching faculty, classified staff, and student peer advisors. The mission of the Learning Center is to assist students in becoming more efficient, effective, and independent learners. Services are primarily focused on supplemental instructional support to help students in reinforcing and mastering concepts in courses across the curriculum.
The Library/Learning Center Building design (LRC and LIB) architectural planning committees, which had originally been designated as separate projects, were joined during fall semester 2007.  This team has worked with the district architectural consultant and architect (Fischer-Friedman Associates) to develop a coherent building design that would support all learning resource and library functions within the existing L Building.  Upon completion, the L Building will integrate the campus computer laboratories, smart classroom, tutoring, writing center, science/math tutoring, archives, reference, circulation, cataloging, special collections into one building creating more efficient access for Merritt College students.  
Library/LRC are integral parts of the Educational Master Plan and discipline level unit plans where the aims of enhancing student access to resources, technological proficiency, and supplemental instruction.  

Standard III A-D Resources

This standard discusses the micro and macro integration of the college’s planning efforts for Human, Physical, Technology, and Financial resources with those of the district’s planning processes. At a macro level, the college has begun to address its institutional needs in these areas in the past several years through missions, goals, and outcomes alignment, strategic planning, and collaborative communication and action. A distinct effort toward improving and implementing college and district-wide transparency of policies and procedures continues to be made via faculty, staff, and administrator represented groups. 
This Standard also addresses Human, Physical, Technology, and Financial resources at a micro level including: the college’s faculty, staff, and administrator evaluation process and completion; physical plant maintenance, repair work and schedules, and chronic custodial vacancies; clarifying a process for technology requests, and establishing a sustainable funding source; and refining the budget planning process such that all financial allocation decisions are aligned with the college’s institutional plans, budgeting proposals and decisions are posted to assure a transparent process, Measure A procurement processes are written and clearly defined, and a procedure is established at the college to track and submit financial reports for grants and contracts.  
Faculty and staff-driven Unit Plans that address each college Student Service or academic program’s current and future human, physical, technological, and financial needs are foundational to the Merritt College Educational Master Plan (MCEMP). The MCEMP is synthesized document developed through an integrated process for assessing college-wide resource needs and to drive decision-making of resource allocation at the college and district levels. With the new emphasis on research data prepared by the college researcher, and with increased staff participation in integrated planning and budgeting, the college now has a cyclical procedure for reviewing and revising planning objectives designed to improve institutional effectiveness, to enhance teaching strategies, to assure successful student learning outcomes, and to inform resource allocation.
Merritt College’s Educational Master Plan and other related planning documents identify the institutional mission, goals, objectives, and outcomes, surveys, interviews, and additional data documented in this and other standards show that faculty and staff want district service centers to increase their commitment to transparency, communication, and training with respect to all policies and procedures. Faculty and staff also note that district-wide planning groups lack inclusivity and a means for discussion that involves all college constituents. Questions remain as to the college’s actual impact on district resource. 

Standard IV A: Decision –Making and Processes

The Peralta Community College District Board of Trustees provides oversight for the four Peralta colleges. The Board establishes policy and direction for the colleges, while the college president is responsible for day-to-day operations. The president provides institutional leadership for planning, budgeting and implementation of policy.  The district office functions to provide services that all campuses share.  This Standard describes these policies and processes, as well as the affect they have on the overall functioning of the college.  It describes the impact of policies and communication upon processes including those related to business, instruction and student experience.
Systematic and ongoing evaluation of the PCCD Board of Trustees, the college president, and the districts’ board policies is a necessity. All board decisions are made in adherence to federal, state, and local policies and guidelines. The results are communicated to the college through the recently updated Peralta website and the shared governance decision making process. 
Standard IV B: Board and Administrative Organization

The Merritt College governance structure has evolved over the past four years into a system that provides opportunities for all college constituencies to participate in the shared governance process for example the Unions, Classified Senate, Academic Senate, and the Associated Students of Merritt College.  The faculty, staff, administrators and students are welcome to serve on all college standing committees, ad hoc, and district-wide committees.  The need to increase student participation in the shared governance process is discussed in this standard. The importance of increased transparency at the district and board level is felt strongly by faculty and is also noted.
In 2006-2007 “Culture of Communication” was identified as an institutional priority. To this end, Merritt College put forth a proposal to the district for a Digital Messaging System that has yet to come to fruition, and provides informational sessions on flex day and has expanded the college website to include a “Shared Governance” page of the Merritt website. 
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