Planning and Budget Calendar

RESEARCH PHASE 
May/June 
• Vice Chancellor, Educational Services oversees development of the Annual Planning Budgeting Framework, which has the following purposes: highlight emerging educational trends; assess effectiveness of prior strategic, educational and service center unit planning initiatives; document trends and issues regarding retention, persistence, basic skills improvement, degrees/certificates, transfer and productivity; review demographic and labor market trends; and preliminary budget forecast. 

August 
• Chancellor and Vice Chancellor, Education, provide overview of major planning and budgeting issues at Fall convocation. 
DISTRICT-WIDE AND COLLEGE PLANNING 
September 
• District Wide Education Master Plan Committee (DWEMPC) meets to review Annual Planning Budgeting Framework and develop planning and budgeting guidelines and methodologies. The Committee will develop agreements between the colleges in areas requiring coordination. 

• College Councils and/or educational committees review status of prior educational master plans, program reviews, and unit plans and identify preliminary areas of focus for future planning. 

• District service centers review status of prior institutional reviews and unit plans and identify preliminary areas of focus for future planning. 

October 
• College Councils (or educational committees) and District service centers review district wide planning and budget guidelines and modify/adapt to fit circumstances. College VP’s and District Vice Chancellors prepare templates to update existing accelerated program review/unit planning and distribute to instructional, student service and administrative programs. 

• Units update their accelerated program reviews/unit plans and including updates to grow/maintain/watch action plans. These include program and service initiatives, and resource requests (faculty, staffing, professional development, equipment, facilities) 

November 
• College budget committees and review recommendations from the college community, including faculty and staff hires, and statutory cost increases based on Educational Master Plan priorities. 

• DWEMPC reviews compiled college and service center requests to identify any areas of potential collaboration or overlap between colleges, or between colleges and service centers. DWEMPC recommends solutions. 

• SMT reviews DWEMPC recommendation 

DAR PERALTA BUDGET DEVELOPMENT PHASE 
January 
• Governor’s proposed budget published 

• Informational memorandums on the governor’s budget proposal to all constituent groups (board of trustees, academic senate, budget advisory committee, faculty union, classified unions); SMT meet to review proposed budget. 

• Chancellor’s budget advisory committee meets to review the governor’s proposed budget and begins to develop budget assumptions. 

February 
• Review colleges’ actual FTES, review college/district expenditures for the first half of the fiscal year. Prepare estimate of spring/intercession FTES and expenditures. 

• Chancellor approves targeted FTES to realize growth and over cap funding. 

• Propose board of trustees’ budget workshop (February or March). 

• Colleges’ budget priorities submitted to district office. 

• District office begins preparation of preliminary budget allocation. 

March 
• Initial proposals submitted to chancellor for the district budget. 

• Review status of budget development with the academic senate and faculty union. Academic senate submits recommendation on budget process. 

April 
• Budget proposals reviewed by budget advisory committee. 

May 
• Discuss carry-over fund priorities and college’s submission of justification 

• Governor presents May revise to budget (May 15). 

• Draft tentative budget submitted to chancellor 

June 
• Tentative budget submitted to board of trustees at last June meeting (California Code of Regulations, section 589305[a]). 

July 
• Legislature approves and governor signs state budget by July 1. 

• California Community Colleges State Chancellor’s budget workshop in Sacramento. 

• Informational memorandums issued on proposed budget revenues to all constituent groups (board of trustees, academic senates, faculty union, and classified unions). 

E• Colleges meet with academic senates, faculty union, and classified unions on budget priorities. 

• Colleges’ revised budget priorities submitted to chancellor. 

• Approved tentative budget input into financial accounting system 

August 
• Preliminary adopted budget available August 15 for chancellor’s review. 

• Comply with Title 5, section 58301 by publishing dates, time and locations where the public can review proposed adopted budget (budget must be available at least three days prior to public hearing). 

• Adopted budge available for public review at the district office, each college library, and the offices of each college president. 

September 
• Board of trustees holds public hearing and final budget is presented for approval (on or before September 15) [California Code of Regulations, section 58305 (c)]. 

• Completed annual financial report and adopted budget to be submitted by September 30th to the State Chancellor’s Office, with a copy filed with the County of Alameda Office of Education [California Code of Regulations, section 58035 (d)].NDAR PERALTA COMMUNITY 
