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Subscribe to the Journal of Developmental Education, published for the developmental educator seeking avenues to expand her/his professional knowledge and expertise in the field. Readers include faculty members, administrative officers, academic officers, and many other professionals concerned with educating academically at-risk college students.  

Cost: $38 institutional subscription. 
Form a Developmental Education/Basic Skills Study Group/Task Force  

(5-6  participants—3 English faculty, 2 Math faculty, 3 other) to study best practices  in developmental education and develop pilot projects based on: What Works: A Guide to Research-Based Best Practices in Developmental Education and other sources.

A Joint Project of the Continuous Quality Improvement Network And the National Center for Developmental Education, By Hunter R. Boylan, PhD, director of NCDE.

 Cost: $25 x 8 faculty x 25 hours = $5000.  Plus cost of books $200

Professional Development:  Send 3 faculty (2 English one other content area) to Reading Apprenticeship Training (5 days), Summer 2007.  (With a three-day follow up winter seminar.) These faulty will host a staff development workshop in fall 07 and follow-up dialogs about implementing Reading Apprenticeship in classes across the curriculum.   

Cost:  $4000.00 x 3= $12, 000

Additional Reading Diagnostic: Administer the Nelson –Denny reading test to all students who enroll into basic skills English classes in order to gain a more complete picture of their reading abilities and thus how best to meet their needs. 

Cost: $5 x 150 students= $750

Tutorial support for all basic skills English classes:  Assign a tutor to be in the classroom part of the time and then in the Learning Center part of the time to provide supplemental instruction and tutorial support for basic skills students enrolled in Eng 252, 267and268


Cost: approximately 40 hours/week x $8 x 17 weeks= $5440.

Decrease Class Size for Basic skills English classes to twenty students

There is much evidence that smaller class size will lead to increased retention.  This would be how we would measure our success

Cost:  To be determined

Rationale 

First and foremost the greater the number of faculty involved  in addressing the basic skills needs of our students the more effective we will be.  Hunter Boylan claims all faculty in institutions that admit under prepared students are basic skills teachers.  Increasing the ability of faculty across the curriculum to address basic skills will allow is to accelerate student learning, thus

helping  students develop as quickly as possible the skills needed to succeed at college-level work. 

 The more information we can bring to Merritt College and the more faculty we can engage in the study of best practices and in developing pilot projects the more successful we will be as a in becoming an institution prepared to address the basic skills needs of our learners. It takes a whole college to create an environment conducive to learning.

Second, Reading Apprenticeship is a research- based reading program that helps readers develop “knowledge, strategies, and dispositions they need to become more powerful readers.”  This approach to teaching reading helps students in courses across the curriculum to “develop a repertoire of problem-solving strategies for overcoming obstacles and deepening comprehension of texts from various academic disciplines.”  RA is based on learning theories and encompasses four dimensions: social, personal, cognitive and Knowledge- building.  It’s strong social dimension   builds community, increasing attendance and retention,  according to faculty at Laney College who have been Carnegie grant).  These same faculty are part of group of faculty applying RA, which originally addressed adolescent learners,  to the diversity of learners at  Peralta  Community Colleges.   In a staff development workshop this semester, Laney faculty introduced a number of us to the experience of RA.  All faculty agreed that RA was worth studying further. The apprenticeship model also [makes]  “the teacher’s discipline-based reading processes and knowledge visible to students [and makes] students’ reading processes, motivations, strategies, knowledge and understandings visible to the teacher and to one another.”  This awareness requires  metacognition— the learner’s knowledge of her/his reading and learning processes gained through reflection and  conversation. 

Reading is something all courses demand and along with numerical literacy is the most essential of basic skills affecting excellence in all disciplines. What I especially like about RA is that we can all—students, faculty and staff-- work on this together, reflecting on our own processes and discoveries about reading and learning.  And we can start right away.  

Third, there is already ample evidence that instructional support and class size can have an immediate impact on student retention and course completion, which would be the measures for assessing the value of these interventions. 

