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Basic Skills Task Force Recommendations 



Fall  07


Task Force Members:  Ann Elliott and Hector Cordova, co-chairs ; Cie-Jae Allen, Cheryl Davis, Jon Drinnon, Jason Holloway, Arja McCray, Isela Gonzalez Santana, Lesley Scurry, Suman Shah, Stacy Thompson, Mika Van Spanje. Wendy Weiner 
Data Collection

· Data on developmental education students and programs need to be compiled and updated and reviewed annually.  Attached is a list of the data recommended in Basic Skills as a Foundation for Student Success.
· Score Card data regarding basic skills students and courses need to be addressed in a systematic and on -going way.


Organizational and Administrative Practices

· Developmental education and foundation skills need to be a clear and explicitly stated priority of the institution; that is, in all public statements and printed material addressing instructional priorities, developmental education and foundation skills should be stated as a priority.  This needs to be a commitment that is reinforced from year to year with resolve and constant attention,

A high degree of coordination of the developmental education program is needed.  We recommend a coordinating body consisting of the following:2
· Instructional Deans

· Student Services Dean

· Developmental Education Coordinator (not a current position)

· Learning Center Director (position created F07)

· Chair of the counseling Basic Skills Committee (not a current position)

· Chairs English & math & ESL

· General Education faculty member

· Occupational Programs faculty member

· Institutional Researcher


· Develop mission, goals, and objectives for Developmental Education at Merritt. 

BSTF draft of Mission Statement: 

MISSION STATEMENT of developmental education at Merritt College:

The mission of the developmental education program at Merritt College is to strengthen students’ foundation skills to enable them to succeed in college level course work across the curriculum.

GOAL #1 Prioritize within the institution the success of basic skills students 

GOAL #2 Become an institution prepared to help under prepared students succeed

Program Components 

· “Institutional policies facilitate student completion of necessary developmental coursework as early as possible in the educational sequence.”

·  “Students should be advised and strongly encouraged to enroll only in college-level courses consistent with their basic skills preparation.  Counseling needs to work closely with developmental education faculty in math, English, and ESL.”


· “Outcomes for students concurrently enrolled in basic skills and college-level courses need to be carefully monitored; data used to adjust policies and recommendations to students.”3


· Develop comprehensive learning and support systems –cohort groups, first semester experience, learning communities in which all participants share responsibility for monitoring, advising and instructional support. 
· Strengthen course related learning assistance—Focus on the Learning Center 

· Train tutors and instructional assistants to engage with developmental education students both inside or outside the class.  Provide supplemental instruction and counseling hat is course embedded.

· Wendy Weiner has revised tutor-training materials for the writing and reading across the curriculum (WRAC) tutors in the Learning Center.

· Jon Drinnon, in consultation with Learning Center staff and faculty, has further developed the  Learning Center website with numerous links to support writing and reading across the curriculum.


· Assessment: Under the direction of the former  Assessment Coordinator, Cheryl Davis, testing hours have significantly increased for summer and fall 07.

· Maintain increased assessment hours.

· Make assessment mandatory for all new students.

· Close on-line loophole that allow students to by-pass pre-requisites. 

· Support the Math Department’s fine-grained assessment that they are developing at this time. 

· All faculty and staff encourage and promote the value of placement assessment.

· English faculty district-wide  are working toward a pilot writing placement test for Spring 08.

· Pre-enrollment activities: Expand pre-enrollment activities for students who place into developmental education  

· Develop a freshman experience/college success course required of all students who place below college level in English and math. 

· Develop proactive counseling and advising that include mandatory monitoring and advising for student who place into developmental classes.  More counselors are needed. 


· Develop a culture that supports developmental education by making placement in and early completion of these courses “mandatory, and that supports students in the building of foundation skills in English, ESL, and math.


· Financial Aid:  Provide proactive mechanisms to educate developmental students about financial aid and to help them apply and receive financial aid.  Actively solicit funds for scholarships and textbook grants.

Staff Development

Merritt College has already made a substantial investment in staff development by sending four faculty members to the Leadership Institute in Reading Apprenticeship.  These faculty—Ann Elliot, Arja McCray, Isela Gonzalez Santana and Stacy Thompson-- are committed to providing training for the campus in reading across the curriculum. 

· Comprehensive, ongoing staff developmental activities (as opposed to one-shot workshops) for developmental education faculty.

· A one-day symposium on research effective practices for developmental education followed up with on-going workshops to maintain focus and promote reflection on classroom practice and experience. 

· Developmental Faculty share effective strategies.  (In September 07, Jon Drinnon gave two presentations on effective practices for drawing proofreading into the writing process.) 

· Form a reflective practice faculty inquiry group.

· Develop action research projects


· Arrange a presentation with Stacy Kayden on her computer-assisted reading program.


· Develop Teaching Center as part of the Learning Center that focuses on effective strategies across the curriculum.



Instructional Practices

Members of the task force have reviewed the instructional practices discussed in Basic Skills as a Foundation for Student Success and recognize that many faculty at Merritt use such practices.  What is lacking is a comprehensive understanding of the unique strategies that are effective with adult learners.  Many faculty are also unaware of how learning theory applies to adult learners.  Again, we recommend a Teaching/Learning Center that can support the development of effective instructional practices throughout the college.  

NOTES

1. Los Medanos College’s decentralized but highly coordinated model has proven effective:  Teaching and Learning Center Advisory committee includes representatives from all disciplines and services that contribute to basic skills students.  


2. From Basic Skills as a Foundation for Student Success in California Community Colleges.[image: image1.png]



