District Academic Senate Guidelines: Assignment of Instructors to Online Classes

In response to the Peralta Executive Summary (Online Distance Education Program, Executive Summary, August 10, 2006), under Purpose of Program bullet 3, “Increase the number of highly qualified online instructors,” DAS strongly urges the following before an instructor is assigned an online class by management:  

1. Instructor must have previous face-to-face or hybrid teaching experience of the course or course content to be offered online

a.  in the traditional face-to-face format at least once; and/or

b.  teaching a hybrid version of that course.

2. Instructor must have the following three elements in place prior to being assigned an on-line course:

a.  received training in the use of at least one course management system (such as WebCt, Blackboard, ETUDES-NG);

b.  taken a course in how to teach online, such as “Teaching an Online Course” (offered by @One, a community college or UC extension course);

c.  uses the Peralta email system (with a peralta.edu email address) and has a Peralta web page on the college web site that hosts the on-line course. This web page will provide a link to the CSM web site.

3. Recommended preparation includes that the instructor

a.  has previously taken an online course of some kind;

b.  has worked with a mentor who is an experienced online instructor.

4. Recommended ongoing instructor preparation should include maintaining currency in online education such as

a.  technologies

b.  pedagogy 

c.  collaborating with other online instructors

d.  ongoing assessment of student learning outcomes

e.  complete a certificate in online education (at least 3 and as many as 8 courses in online education for certification as an online instructor)

