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2006-2007 Action Plan Review Final Report 
I.
Introduction

The Integrated Planning Committee (IPC) would like to express its sincere appreciation to the programs and units that completed the Annual Progress Report & Action Plan (hereinafter referred to as the Action Plan) for the 2006-07 academic year. This is the first year that programs and units submitted Action Plans. Approximately, 50 out of 56 programs/units submitted Action Plans.  A list of the programs and units that submitted an Action Plan is provided in the Appendix.
The Integrated Planning Committee held three retreats and four meetings to review the Action Plans. The retreats and meetings were held on December 9, January 13, January 20, February 7, February 16, March 9 and May 4.  In this Final Report, you will find general themes and observations that arose from the review of the Action Plans, the synopsis of Action Plans for each area, suggestions to improve the Action Plan process, and proposed 2007-08 Institutional Priorities.
  The Final Report has been submitted to the following: 

· Presidents of the Academic Senate, Classified Senate, ASMC, and College President,

· College Council, and

· Chairs of the following Governance Committees: Budget Committee, CDCPD, CIC, Facilities Committee, and Technology Committee.

The IPC members are as follows:


II.
General Themes and Observations

A.
A review of Action Plans from Administrative Services, Business Services, Instructional Programs and Services, & Student Services revealed the following:

· Web page assistance is needed in the areas of training and maintenance.

· A College-wide technology needs assessment should be conducted.

· All requests for human and fiscal resources should be accompanied by Action Plans that include tasks, resource needs, and performance measures.

· There is a need to address human resource issues in the areas of retraining, replacement, and hiring.

· Action Plan tasks such as “holding meetings” or “taking minutes” need revision to reflect a measurable activity or a specific work product.

· It is critical that all departments use the standard Action Plan template to facilitate the review process.

B. 
The following are major themes/observations specific to the review of the Action Plans from Instructional Programs and Services:

· Incomplete Action Plans 

· There was a lack of content consistency between Action Plans, related resource needs, & performance indicators.

· Action Plan tasks, resource needs, and performance indicators were not properly aligned in many cases.

· Action Plans for “Strategic Direction II: Communication”  need to include intra as well as inter departmental communication.

· A number of instructional departments cloned their Action Plans and thus did not take advantage of the opportunity to do substantive planning specific to their departments.

· Requests for release time 

· A number of department chairs requested release time. This is a collective bargaining issue.

· Requests for faculty release time require a cost benefit analysis. 

· Perceived lack of space 

· How much of the problem is a scheduling issue versus a space issue?

· Will space issues be addressed as part of D building remodel?

· General questions/observations

· There were many requests for a College master calendar.

· Repeated requests for a Multimedia Center require more information about the scope of the proposed Media Center.

· How can we leverage external partnerships to help with human and fiscal shortages? (This relates to requests for both release time and more staff.)

· Is there a District commitment to Etudes?

· Instructional Administrators should continue to work with faculty to identify course and program SLOs.

C.   
The following are major themes/observations specific to the review of the Action Plans from Student Services:
· Intradepartmental communication is the main mode of communication that is described in the Action Plans. Action Plans should include more interdepartmental College-wide communication. 

· An analysis of the Action Plans revealed that there are many opportunities for College-wide collaboration. 

· Action Plans show a need to provide technology training to upgrade skills.

· There were many requests for funding in programs that already receive direct state funding. Categorical Program Coordinators/ Staff need to develop plans for their budget requests & submit to their first line manager. 

· A review of the Action Plans revealed that a significant amount of College outreach happens through Student Services. Instructional Programs\ Services and Student Services need to collaborate more on College outreach.

· More marketing & communication about Student Services throughout the College (not just in Student Services and outside of the campus) is needed.

· Additional resources are needed to help develop a conflict resolution program for students.

III.
Synopsis of Action Plans
A.  


Administrative Services Overview

Strategic Direction I: Student Learning Outcomes
	2006-07 INSTITUTIONAL PRIORITY and Administrative Services Goals

	The following 2006-2007 Institutional Priority & Administrative Services Goals support Strategic Direction I: Identify expected outcomes as to what students should know and/ or be able to do as a consequence of completing a course program or utilizing a support service AND develop related tools and processes for assessment of same.

	Administrative Services Goal 1.1: Provide the leadership necessary for the development and implementation of administrative systems that efficiently and effectively support learning, teaching and the delivery of services.

	Administrative Services Goal 1.2: Develop clear, focused, and measurable goals with timelines and action plans for achieving the institutional priorities and strategic directions of the College.

	Administrative Services Goal 1.3: Develop a mission statement, learning outcomes and methods for assessing each outcome.

	Administrative Services Goal 1.4: Identify the human, fiscal and physical resources needed to achieve the mission and intended outcomes.


Instruction

A.
VP of Instruction
Synopsis of Action Plan Tasks
· Establish a schedule for instructional units (programs) to articulate student learning outcomes and assessment tools 
· Provide workshops on assessment and measurement of progress toward SLOs

· Facilitate articulation of SLOs and development of assessment tools in 6-7 instructional programs

· Draft and pilot a revised program review process that integrates SLOs and informs annual action plans, technology plan, facility plan, and an educational master plan

· Develop Office of Instruction and Instructional Division outcomes, goals and action plans that address institutional priorities and strategic directions of the College
· Facilitate drafting of mission statements for divisions, programs, and other instructional units, including the Office of Instruction

· Submit a list of resources needed to successfully address Office of Instruction and Instructional Divisions missions and outcomes
Synopsis of Resources Needed
· Ongoing training in SLOs and program review; books on outcomes and assessment.
· Resources guide / training manual on SLOs

· Department chair / faculty participation in program review
B. Division I Dean
Synopsis of Action Plan Tasks
· Convene department chairs at beginning of year to review each department’s action plan. Encourage department chairs to do a brief formative evaluation of the extent to which the plan was implemented

· Ask that the department chairs convene faculty to begin departmental review of the department mission, SLOs, and action plan

· Review each course outline and syllabus to determine how compliant each is to the department’s mission statement and its student learning outcomes

· Develop tools to determine the extent to which the student learning outcomes were being met in each class
Synopsis of Resources Needed 
· Support from research department on developing department-wide tools to assess effectiveness of courses in meeting student learning outcomes
C.
Division II Dean
Synopsis of Action Plan Tasks
· Ask the department chairs to convene faculty to begin departmental review of department mission, SLOs and action plan

· Review each course outline and syllabus to determine each department’s compliance with the department’s mission statement and SLOs
· Develop tools to determine the extent to which SLOs are being met in class
Synopsis of Resources Needed
None
Student Services

A. 
VP of Student Services
Synopsis of Action Plan Tasks
· Develop a mission statement for Student Services at Merritt

· Ensure that each Student Services unit has developed a mission statement, identified at least 5 SLOs, and identified appropriate assessment tools and processes

· Ensure that at least 50% of the Student Service units have completed implementation plans for at least 3 SLOs, collected and analyzed data, and developed a plan to enhance programs and services based on data
Synopsis of Resources Needed
None
B.
Dean of Student Services

Synopsis of Proposed Action Plan Tasks
· Ensure that all student services units in SLO clusters 1 and 2 have completed 90% of data collection and analysis 

· Ensure that MerrittWorks and Veterans develop mission statements, learning outcomes,  and methods for assessing each outcome for their respective areas  

Synopsis of Resources Needed
 None
C.
Research and Planning Officer
Synopsis of Proposed Action Plan Tasks
· Collaborate with Research Committee to establish an Institutional Research Agenda that will identify institutional research goals and needs. This plan will delineate research-related timelines, processes, procedures, policies as well as identify projects to meet institutional research needs. 
· Finalize mission statement for Research and Planning Office
· Assess research and planning resource needs
Synopsis of Resources Needed

·  A research assistant to help in the implementation of the Research and Planning Agenda.
President’s Office 

A.
Public Information Officer
Synopsis of Proposed Action Plan Tasks
· Develop mission statement for Office of Public Information
· Meet with College Researcher to identify enrollment trends

· Work with the Offices of Instruction, Student Services, and Business Services to assist in the development of a Merritt College marketing plan

Synopsis of Resources Needed

None

B.
 President’s Support Staff
Synopsis of Proposed Action Plan Tasks
· Develop a document that enables staff to better respond to the most frequently asked questions by students related to directions, grade changes, the admissions process, and services provided for students.

· Ensure all students receive prompt and courteous service from staff

Synopsis of Resources Needed

None
Administrative Services Overview
Strategic Direction II: Culture of Communication

	2006-07 INSTITUTIONAL PRIORITY and  Administrative  Services Goals

	The following 2006-2007 Institutional Priority & Administrative Services Goals support Strategic Direction II: Each unit in the College will implement forums, systems and opportunities for communicating ideas, information, decisions, news, priorities, action plans  and progress within each unit and College-wide AND evaluate the effectiveness of the forums and systems.

	Administrative Services Goal 2.1:  Keep campus constituencies informed about campus life while also encouraging their participation in governance decision making processes and campus activities.

	Administrative Services Goal 2.2:  Provide leadership, advocacy and the direction necessary to articulate the institutional priorities and strategic directions that achieve the mission, vision and values of the College.




Instruction

A. 
VP of Instruction
Synopsis of Proposed Action Plan Tasks
· Develop Office of Instruction Web page for posting approved curricula, deadlines, timelines, minutes of the CIC and CDCPD, Accreditation updates, communications regarding partnerships and grant opportunities, College archives, etc.
· Partner with faculty to present forums and professional day workshops that promote understanding of and participation in articulating student learning outcomes, addressing the needs of Merritt College students to further student success, and engaging in dialogue about Institutional effectiveness

· Co-facilitate with the VP of Student Services a campus-wide discussion on the definition of “institutional effectiveness” 

Synopsis of Resources Needed 

· Technical training on creating web pages.
B.
Division I Dean
Synopsis of Proposed Action Plan Tasks
· Develop two-way communication mechanisms that ensure that all faculty have up-to-date information with respect to institutional decisions and plans, and that faculty have an official way to express their opinions regarding divisional matters

· Conduct regular meetings where faculty can meet to share information 
· Complete an up-to-date directory for contract and part time faculty

· Develop ways to build a culture of professional community that includes opportunities to share expertise as well as innovative activities
Synopsis of Resources Needed

· Pagemaker and Adobe Acrobat 
C.
Division II Dean
Synopsis of Proposed Action Plan Tasks
· Develop, two-way communication mechanisms that ensure that all faculty have up-to-date information with respect to institutional decisions and plans, and that faculty have an official way to express their opinions regarding Divisional matters

· Conduct regular meetings where faculty can meet to share information 
· Complete an up-to-date directory for contract and part time faculty

· Develop ways to build a culture of professional community that includes opportunities to share expertise as well as fun activities

Synopsis of Resources Needed

· Pagemaker and Adobe Acrobat
Student Services

A. VP of Student Services

Synopsis of Proposed Action Plan Tasks
· Co-facilitate (with the VP of Instruction)  a campus-wide discussion on the definition of “institutional effectiveness”

· Facilitate  a campus-wide discussion about appropriate INSTITUTIONAL learning outcomes for students
· Develop and implement forums, systems and opportunities for communicating ideas, information priorities and progress in the following areas: Student Services, Institutional Planning & College Research

· Facilitate the establishment of a program/service for dispute/conflict resolution to assist in the management of student conflicts
Synopsis of Resources Needed

· Adequate support staff

B.
Dean of Student Services
     Synopsis of Proposed Action Plan Tasks
· Complete outreach/in-reach website and informational DVD for high school populations and adult/re-entry populations, and establish collaborations with community based agencies in order to better inform the community about services and educational opportunities available at Merritt College 
· Meet regularly (minimum 3 meetings per month) with Student Services unit coordinators (that are under Dean’s jurisdiction) to provide leadership and advocacy
Synopsis of Resources Needed

· Training on website development 
C.
Research and Planning Officer
Synopsis of Proposed Action Plan Tasks
· Collaborate with IT to upload data as well as planning documents to Merritt Research & Planning website.

· Collaborate with VP of Student Services to create a report containing the College-wide action plans. Distribute this report to all College constituents
Synopsis of Resources Needed

None

President’s Office 
A.
Public Information Officer
Synopsis of Proposed Action Plan Tasks
· Develop a Public Information Manual with templates to support the infrastructure for internal and external communications

· Facilitate the development of a campus-wide Marketing Plan

· Develop a plan and production schedule for a monthly newsletter, marketing materials, and calendar of events

· Create a Merritt-only Schedule of Classes production schedule to promote course offerings

Synopsis of Resources Needed

None
B. President’s Support Staff
Synopsis of Proposed Action Plan Tasks
· Ensure that articles from the President’s Office are included in the Monthly Newsletter developed by the Public Information Office

· Create a web page for the President’s Office under Merritt College
Synopsis of Resources Needed
Training on webpage creation
Administrative Services Overview
Strategic Direction III: Technology and Media Resources

	2006-07 INSTITUTIONAL PRIORITIES and Administrative Services Goal

	The following 2006-2007 Institutional Priorities & Administrative Services Goals support Strategic Direction III: Based on the 2005-06 inventory and assessment of technology and media resources on campus and the preliminary plan,(a) adopt and implement a Comprehensive Technology Plan; and (b) implement the newly developed Audio-Visual Plan.

	Administrative Services Goal 3.1: By the end of 2006-2007, the administrative team and the staff in the President's Office will facilitate the processes necessary to prioritize the technology and media resource needs for their respective areas.

	Administrative Services Goal 3.2: By the end of 2006-2007, the administrative team and the staff in the President's Office will conduct an assessment of the need for technology and media resource training in their respective areas.


Instruction

A.
VP of Instruction
Synopsis of Proposed Action Plan Tasks
· Facilitate the submission of prioritized technology and media needs by instructional departments and divisions
· Facilitate Promt training for faculty chairs and instructional staff

· Through the Technology Committee, conduct a survey of technology and media training needs in instructional departments and divisions

· Conduct a technology training needs assessment of Office of Instruction staff

· Conduct a survey of needed technology resources in the Office of Instruction
Synopsis of Resources Needed


None
B.
Division I Dean
Synopsis of Proposed Action Plan Tasks
· Inventory Division technology needs: equipment, personnel, staffing, professional development, and funding requirements to support them

· Meet with Media Department to determine best use of their resources.

· Meet with Learning Resource Center and DSPS staff to determine best use of their resources

· Participate in budget development planning meetings and College Technology Committee

Synopsis of Resources Needed


None
C.
Division II Dean
Synopsis of Proposed Action Plan Tasks
· Inventory Division technology needs: equipment, personnel, staffing, professional development, and funding requirements to support them

· Meet with Media Dept to determine best use of their resources

· Meet with Learning Center and DSPS staff to determine best use of their resources

· Participate in budget development planning meetings
Synopsis of Resources Needed

None 
Student Services

A.
VP of Student Services

Synopsis of Proposed Action Plan Tasks
· Ensure that all Student Services unit coordinators and management staff participate in training on the newly implemented District-wide Peoplesoft Systems as they pertain to Student Services

· Identify software training needs for Student Services staff and facilitate necessary training
Synopsis of Resources Needed

· Personnel from District IT to provide on-site training

· Adequate support staff
B.
Dean of Student Services

Synopsis of Proposed Action Plan Tasks
· Facilitate the identification and installation of all Financial Aid equipment and software held in storage 

· Initiate mandatory participation for student services staff regarding people-soft and web design training 

· Work closely with MerrittWORKs coordinator to revise student contract for student computer loan program 
Synopsis of Resources Needed

· IT staff assistance in identification and installation of software and equipment 

C.
Research and Planning Officer
Synopsis of Action Plan Tasks
· Collaborate with District to ensure that additional data sets are available to College Research staff to download into standard statistical programs such as SPSS, SAS or STATA

· Collaborate with IT to identify a web-form for stakeholders to submit data request online

· Collaborate with IT to identify a web-form for stakeholders to submit annual action plans online

Synopsis of Resources Needed

· Software program to collect and house data submitted through the online web-form
· Promt Training

President’s Office

A.
Public Information Officer
Synopsis of Action Plan Tasks
· Conduct software and equipment needs assessment with the College Network Coordinator
Synopsis of Resources Needed

None
C.
President’s Support Staff
Synopsis of Proposed Action Plan Tasks
· Assist the President in the development of the timelines for completion of the process necessary to prioritize the technology and media needs of the College and monitor progress to ensure that the timelines are adhered to

· Complete an inventory of equipment used in the President’s Office and ascertain the need for purchasing new equipment
Synopsis of Resources Needed

· New equipment, if needed – computers, printers, scanner, fax machine, etc

· Training – PROMT, web page development, and computer software
Administrative Services Overview
Strategic Direction IV: Human, Fiscal, and Physical Resources

	2006-07 INSTITUTIONAL PRIORITIES and Administrative Services Goal 

	The following 2006-2007 Institutional Priorities & Administrative Services Goals support Strategic Direction IV:  a) Based on the 2005-06 exploration opportunities, establish business partnerships, create service learning initiatives, and pursue grants, gifts, donations, and additional facility rental options.

b) Based on 2005-06 evaluation and prioritization, implement facilities maintenance, accessibility and utilization plan.

c) Expedite the completion of the building remodel projects that are in process.

d) Implement faculty and staff training and mentoring as an investment in our human resources.

	Administrative Services Goal 4.1: By the end of 2006-2007 the administrative team and the staff in the Office of the President will lead the campus community in developing a comprehensive resource development plan to support a)staff development b) the expansion and creation of innovative programs and services, and c) facilities maintenance.

	Administrative Services Goal 4.2: By the end of 2006-2007 the administrative team and the staff in the Office of the President will actively engage campus constituents in updating and implementing the facilities master plan.


Instruction

A. 
VP of Instruction

Synopsis of Proposed Action Plan Tasks
· Lead the instructional deans in compiling resource requests (personnel, equipment, supplies, facilities, repair, professional development needs) derived from instructional Program Reviews, Ed Plans, and surveys of instructional faculty and staff

· Lead the instructional deans in developing a binder of current and potential instructional partnerships

· Lead the instructional deans in identifying facility maintenance/repair needs that adversely affect the instructional program

· Design a process for instructional programs that will integrate program review, SLOs, facilities master plan, technology plan, and the Educational Master Plan

· Co-lead the P Building remodel with the VP of Student Services

· Co-lead with faculty and staff the D and L Building remodel designs
Synopsis of Resources Needed


None
B.
Division I Dean
Synopsis of Proposed Action Plan Tasks
· Inventory advisory groups for vocational and other programs, and support departments in establishing regular and effective meeting agendas for these groups

· Identify  opportunities to build workforce and academic partnerships with public and private entities and foundations

· Inventory current laboratories and review safety and hazardous waste procedures

· Incorporate expanding needs of specialized programs into modernization planning where possible

· Ensure that classrooms are set up for the expanding technology capacity of faculty in classrooms

Synopsis of Resources Needed

Adequate fiscal resources 
C.
Division II Dean
Synopsis of Action Plan Tasks 

Not Completed
Student Services
A.
VP of Student Services

Synopsis of Action Plan Tasks
· Develop community service program for students

· Lead the R Bldg remodel project 

· Co-lead (with the VP of Instruction) the P Bldg remodel project
Synopsis of Resources Needed

· Adequate support staff for community services program initiative 
B.
Dean of Student Services

Synopsis of Action Plan Tasks
· Establish business partnerships with Alameda County Welfare, Probation and Public Services in order to inform their special populations of the services and opportunities available at Merritt College

· Establish business partnerships with the Oakland YMCA in order to inform their special populations of the services and opportunities available at Merritt College
Synopsis of Resources Needed

None

C.
Research and Planning Officer
Synopsis of Action Plan Tasks
· Provide the campus with prepackaged data to be used for grant writing purposes.

· Develop a survey to identify College fiscal, human and physical resource needs
Synopsis of Resources Needed

None

President’s Office

A. Public Information Officer
Synopsis of Proposed Action Plan Tasks
· Work with the College President to meet with our external constituents: local chambers, business leaders, community-based organizations, and faith-based organizations 

· Work with the campus community to develop a Marketing Committee to establish links to industries and community partners that support the College programs and services

· Communicate the Facilities Master Plan updates to our internal and external constituents

· Develop a Service Learning Project with the instructional faculty in the Business Department, Division II

· Participate in professional development and computer and software training
Synopsis of Resources Needed

None
B.
President’s Support Staff
Synopsis of Proposed Action Plan Tasks
· Assist the President in establishing a resource file or data base for new partners and donors for the College 

· Assist the President in developing timelines for updating and implementing the Facilities Master Plan and monitor progress to insure that these timelines are adhered to
Synopsis of Resources Needed

None

 B.

instructionAl Programs AND sERVICES oVERVIEW
Strategic Direction I: Student Learning Outcomes
	2006-07 INSTITUTIONAL PRIORITY and Instructional Programs and Services Goals

	The following 2006-2007 Institutional Priority & Instructional Programs and Services Goals support Strategic Direction I: Identify expected outcomes as to what students should know and/ or be able to do as a consequence of completing a course program or utilizing a support service AND develop related tools and processes for assessment of same.

	Instructional Programs and Services Goal 1.1: Introduce the Student Learning Outcomes model to designated disciplines.



	Instructional Programs and Services Goal 1.2: Designated disciplines present the SLO process to Department Chairs.



	Instructional Programs and Services Goal 1.3: Create a timeline for engaging all instructional disciplines in identifying Student Learning Outcomes.


Synopsis of Action Plan Tasks
· Develop SLOs; include on course syllabi and post on department website

· Review and update course outlines for clear SLOs

· Integrate SLOs into Program Review document

· Include SLOs in the department mission statement

· Identify methodologies for developing SLOs for resource areas

· Design research project correlating student preparation factors with program success

Synopsis of Resources Needed

· Webpage training
· Better web software
· Workshops on addressing SLOs in course content
· Tracking of student performance/success, especially in voc programs
· Workshop on developing SLOs
· Staff assistance to organize and update curriculum
· Training on curriculum development
· Workshop on Service Learning Outcomes
· Support services for program assessment and research projects
instructionAl Programs AND sERVICES oVERVIEW
STRATEGIC DIRECTION II:  Culture of Communication
	2006-07 INSTITUTIONAL PRIORITY and Instructional Programs and Services Goals

	The following 2006-2007 Institutional Priority &  Instructional Programs and Services Goals support Strategic Direction II: Each unit in the College will implement forums, systems and opportunities for communicating ideas, information, decisions, news, priorities, action plans  and progress within each unit and College-wide AND evaluate the effectiveness of the forums and systems.

	Instructional Programs and Services Goal 2.1:  Improve communication regarding Schedules, Curricula, and Textbook orders.

	Instructional Programs and Services Goal 2.2:  Schedule regular department and division meetings.

	Instructional Programs and Services Goal 2.3:  Use the Merritt Website to communicate instructional matters to faculty, staff, and the community.


Synopsis of Action Plan Tasks
· Create a departmental website and use email use to communicate with peers

· Utilize the Merritt College newsletter or newspaper and facilitate campus-wide forums to inform College constituents
· Convene an Inter departmental committee to ensure discussion among departments

· Distribute information on departmental events through a variety of formats including electronic, paper, and voicemail
· Create informational brochures with frequently asked questions, polices, and procedures
Synopsis of Resources Needed
· Training on website creation
instructionAl Programs AND sERVICES oVERVIEW

Strategic Direction III: Technology and Media Resources Instructional Programs 
	2006-07 INSTITUTIONAL PRIORITIES and Instructional Programs and Services Goals 

	The following 2006-2007 Institutional Priorities & Instructional Programs and Services Goals support Strategic Direction III: Based on the 2005-06 inventory and assessment of technology and media resources on campus and the preliminary plan, (a) adopt and implement a Comprehensive Technology Plan; and (b) implement the newly developed Audio-Visual Plan.

	Instructional Programs and Services Goal 3.1: Audit technology access in classrooms and instructional offices.

	Instructional Programs and Services Goal 3.2: Facilitate creation of faculty web pages.


Synopsis of Action Plan Tasks
· Create resource labs such as science, food and communications

· Review/revise curriculum and course syllabi to include new technologies for teaching course content

· Identify state-of-the-art computer hardware, computer software, audio-visual (DVD players, TVs, digital cameras, VGA/LCD projectors) to be used in the classroom and instructional labs

· Update laboratory equipment

· Equip classrooms with wireless Internet/Internet hookups and install computers in all faculty offices

· Develop a plan for creating a campus newspaper and add journalism courses to curriculum

· Create and maintain a Merritt College website and departmental websites

Synopsis of Resources Needed
· Facilities/space for creating instructional labs

· Funding sources for equipment purchases, instructors and instructional aides to work in labs, and staff development training

· Storage space in and near classroom for storing and securing equipment

· Webpage and software applications training

instructionAl Programs AND sERVICES oVERVIEW
Strategic Direction IV: Human, Fiscal, and Physical Resources
	2006-07 INSTITUTIONAL PRIORITIES and Instructional Programs and Services Goals 

	The following 2006-2007 Institutional Priorities & Instructional Programs and Services Goals support Strategic Direction IV: 

a) Based on the 2005-06 exploration opportunities, establish business partnerships, create service learning initiatives, and pursue grants, gifts, donations, and additional facility rental options.

b) Based on 2005-06 evaluation and prioritization, implement facilities maintenance, accessibility and utilization plan.

c) Expedite the completion of the building remodel projects that are in process.

d) Implement faculty and staff training and mentoring as an investment in our human resources.

	Instructional Programs and Services Goal 4.1 Ensure that facility modernization meets instructional needs of the College.

	Instructional Programs and Services Goal 4.2: Provide appropriate educational offerings in high growth and/or high need areas.


Synopsis of Action Plan Tasks
· Collaborate with community partners to create programs such as medical technician, and expand off-site programs
· Create partnerships with business and non-profits that hire students with communication degrees
· Collaborate with faculty to create interdisciplinary courses
· Provide safety training for all laboratory technicians and faculty
· Initiate part-time faculty evaluations
· Implement recommendations from community partners re. student preparation
· Collaborate with high school ROP programs
· Collaborate with other departments on interdisciplinary courses
· Work with Facilities Committee on D and A Building upgrades, Landscape Horticulture facility, and new Learning Center location
· Create award/scholarship for students pursuing bachelor’s in communication
· Professional development opportunities for faculty: Hunter Boylan institute and SFSU composition certificate program
· Address health and safety issues on campus
· Pursue gifts, donations and scholarships from community organizations

· Expand ESL program at Fruitvale site
· Establish an ESL/Spanish program in the Learning Center
· Create more Vocational ESL courses
· Develop plan for consistent budget allocations in Learning Center
· Explore alternative funding sources and grant opportunities
· Establish a staff development reference collection
· Raise funds for the arts
· Create service learning opportunities
· Expand field experience sites for Nutrition/Dietetics
· Collaborate with Chabot Space and Science Center on interdisciplinary Planetary Science courses
· Merge SLOs with Service Learning for volunteers for OUSD
· Contribute to upgrading of gym/locker rooms/Fitness Center
Synopsis of Resources Needed

· Safety training workshop

· Additional biology models and equipment

· Biotechnology equipment for medical technician certificate program

· Institution-wide template for evaluations

· Funds for FT clerical position

· New FT faculty position in Communications

· Honorariums for potential speakers

· Release time to develop grant applications

· Instructional aides for ESL and Spanish classes

· Additional classroom space at Fruitvale Education Center

· Curriculum development support

· Improved facilities maintenance

· Release time for Library Chair

· Additional staffing in Library

· Line item for books in College budget

· Additional math software and licenses

· Funding for promotional expenses and rental costs for community concert performances by orchestra and choir

· Facility upgrades in Art and Ceramics Studios; system of communication for remodeling projects

· Food science laboratory for Nutrition/Dietetics

· Better collaboration among Chabot Center, OUSD Board, and PCCD Board

· Better collaboration among Peralta Colleges

· Funds for facility upgrades/renovations

C.



Student Services overview
Strategic Direction I: Student Learning Outcomes

	2006-07 INSTITUTIONAL PRIORITY and Student Services Goals

	The following 2006-2007 Institutional Priority & Student Services Goals support Strategic Direction I: Identify expected outcomes as to what students should know and/ or be able to do as a consequence of completing a course program or utilizing a support service AND develop related tools and processes for assessment of same.

	Student Services Goal 1.1: By the end of the 2006-07 academic year, each student services unit will have developed a mission statement, identified at least five Student learning Outcomes (SLOs), and identified appropriate assessment tools and processes.

	Student Services Goal 1.2: By the end of the 2006-07 academic year, fifty percent of the Student Services units will have completed implementation plan for at least 3 SLOs; collected, analyzed and disseminated data; and developed a plan to enhance programs and services based on that data.

	Student Services Goal 1.3: By the end of 2006/07 academic year, each student services unit will have identified specific service area /programmatic objectives and strategies for achieving those objectives.


Synopsis of Action Plan Tasks
· Complete the development of at least five SLOs for each of those units that have not already done so (i.e., Assessment, Athletics, CARE, MerrittWORKS and Job Placement)

· Develop assessment plans for SLOs in each unit

· Finalize unit mission statements through collaborative process

· Develop mission statements for Matriculation and Orientation/Outreach

· Conduct training sessions with faculty to assist them in understanding and promoting student transfer

· Collect and analyze data on percentage of matriculating students who take assessment tests and the effectiveness of assessment and course placement

· Collect and analyze data on percentage of matriculating students who participate in Orientation and the effectiveness of Orientation

· Develop and maintain an academic support structure to monitor student-athletes’ academic progress and academic eligibility

· Develop more effective and user-friendly counseling appointment scheduling system for students

· Survey students regarding the effectiveness of various programs and services

Synopsis of Resources Needed

· Training on Excel

· SARS Student Records System

· Assistance with SLO data analysis

· Staff training on data collection, entry and analysis

· Part-time clerical assistant as well as video camera for Athletic Department

Student Services Overview
Strategic Direction II: Culture of Communication 

	2006-07 INSTITUTIONAL PRIORITY and Student Services Goals

	The following 2006-2007 Institutional Priority & Student Services Goals support Strategic Direction II: Each unit in the College will implement forums, systems and opportunities for communicating ideas, information, decisions, news, priorities, action plans  and progress within each unit and College-wide AND evaluate the effectiveness of the forums and systems.

	Student Services Goal 2.1: Implement forums, systems and opportunities for communicating ideas, information, decisions, news, priorities, action plans and progress within each unit and within Student Services in a timely manner.

	Student Services Goal 2.2: Establish a program/service for dispute/ conflict resolution to assist in the management of student conflicts.


Synopsis of Action Plan Tasks
· Establish a dispute/conflict resolution program to assist in the management of student conflicts

· Create Office of New Student Programs to assist first year students

· Conduct monthly meetings for each Student Services department (for those departments that are not already doing so) to facilitate intra-departmental communication

· Schedule categorical programs reports at Counseling Dept. meetings once each semester

· Schedule Transfer and Articulation reports at each Counseling Dept. meeting

· Conduct workshops for students to provide current information on categorical programs

· Conduct workshops for faculty to provide current information on categorical programs

· Create new brochure for Career and Transfer Center

· Collaborate with instructional faculty to increase the number of classroom presentations on transfer and career opportunities

· Conduct professional development programs for faculty and staff to increase understating of matriculation

· Create transfer student database

· Update DSPS Faculty Handbook and post on-line

· Develop and publish Financial Aid newsletter three times/year

· Develop conflict resolution brochure listing the steps to resolve student conflicts in Financial Aid

· Develop forums for students to meet with financial aid staff 3 times per year to discuss financial aid concerns

· Survey students to determine health needs and services

· Create Student Activities website
· Create accurate Veterans’ database

Synopsis of Resources Needed

· Professional consultants to train students/staff on dispute resolution and conflict management techniques

· Student ambassadors

· Software and training for web page design

· Technical training on how to develop list-serves

· Technical training on computer graphics software

· Adequate clerical support

Student Services Overview 

STRATEGIC DIRECTION III:  Technology & Media Resources

	2006-07 INSTITUTIONAL PRIORITIES and Student Services Goals

	The following 2006-2007 Institutional Priorities & Student Services Goals support Strategic Direction III: Based on the 2005-06 inventory and assessment of technology and media resources on campus and the preliminary plan, (a) adopt and implement a Comprehensive Technology Plan; and (b) implement the newly developed Audio-Visual Plan.

	Student Services Goal 3.1: By the end of 2006-07 academic year, one hundred percent of Student Services unit coordinators and management staff will have participated in training and be able to effectively utilize the newly implemented District-wide Peoplesoft Systems as they pertain to Student Services functions.

	Student Services Goal 3.2: Student Services faculty and staff will be proficient in the use of basic office software including but not limited to Microsoft Outlook, Microsoft Word and Microsoft Excel.


Synopsis of Action Plan Tasks
· Upgrade technology skills of staff

· Develop more effective and user-friendly counseling and assessment appointment scheduling system for students

· Develop effective web pages for each Student Services department

Synopsis of Resources Needed

· Training on web design and maintenance

· Training on PROMT

· SARS Student Records System 
· Training on Excel and Outlook

Student Services OVerview
Strategic Direction IV: Human, Fiscal, and Physical Resources
	2006-07 INSTITUTIONAL PRIORITIES and Student Services Goal 

	The following 2006-2007 Institutional Priorities & Student Services Goal support Strategic Direction IV: a) Based on the 2005-06 exploration opportunities, establish business partnerships, create service learning initiatives, and pursue grants, gifts, donations, and additional facility rental options.

b) Based on 2005-06 evaluation and prioritization, implement facilities maintenance, accessibility and utilization plan.

c) Expedite the completion of the building remodel projects that are in process.

d) Implement faculty and staff training and mentoring as an investment in our human resources.

	Student Services Goal 4: Implement collaborative programs and activities among faculty, staff and students that involve mentorship, community service and implement collaborative programs that facilitate interaction between Merritt’s off-campus and on campus constituencies.


Synopsis of Action Plan Tasks
· Create Office of New Student Programs to assist first year students

· Create advisory boards with internal and external partners

· Strengthen and enhance partnerships with four year post-secondary institutions (both public and private) to increase articulation agreements and transfer rates

· Develop systematic Student Outreach Plan to increase the number first-time College students

· Outreach to the local business community

· Identify community partners willing to engage in service learning opportunities for students

· Increase Financial Aid In-Reach and Out-Reach

· Establish a formal Community Service Program

Synopsis of Resources Needed

· Training for student ambassadors

· Marketing materials for College majors and vocational programs

· Training for support staff

D.


      Business Services Overview
Strategic Direction I: Student Learning Outcomes

	2006-07 INSTITUTIONAL PRIORITIES and Business Services Goals

	The following 2006-2007 Institutional Priority & Business Services Goals support Strategic Direction I: Identify expected outcomes as to what students should know and/ or be able to do as a consequence of completing a course program or utilizing a support service AND develop related tools and processes for assessment of same.

	Business Services Goal 1.1: By the end of the 2006-07 academic year, each business services unit will have: developed a mission statement, identified Student learning Outcomes (SLOs), and identified appropriate assessment tools and processes.
Business Services Goal 1.2: By the end of the 2006/07 academic year, each business services unit will have identified specific service area /programmatic objectives and strategies for achieving those objectives.


Synopsis of Action Plan Tasks 

· Provide custodial services daily to Merritt community
· Provide input to management on long term and short term procedures related to housekeeping and set up 

· Develop a facilities rental website

· Survey Merritt College community to determine views on customer service and website

Synopsis of Resources Needed

· Training on equipment and procedures
· Adequate support staff

· Funds for additional supplies

Business Services Overview
Strategic Direction II: Culture of Communication

	2006-07 INSTITUTIONAL PRIORITY and Business Services Goals

	The following 2006-2007 Institutional Priority & Business Services Goal support Strategic Direction II: Each unit in the College will implement forums, systems and opportunities for communicating ideas, information, decisions, news, priorities, action plans  and progress within each unit and College-wide AND evaluate the effectiveness of the forums and systems.

	Business Services Goal 2: Communicate to the general College community through workshops, clear memorandum and the development of an up to date web page.


Synopsis of Action Plan Tasks 

· Create a webpage

· Add a suggestion box to gather feedback 

· Develop a survey to elicit feedback

· Conduct regular meetings

Synopsis of Resources Needed
· Upgraded computer systems

Business Services Overview
Strategic Direction III: Technology and Media Resources

	2006-07 INSTITUTIONAL PRIORITIES and Business Services Goals

	The following 2006-2007 Institutional Priorities &Business Services Goal support Strategic Direction III: Based on the 2005-06 inventory and assessment of technology and media resources on campus and the preliminary plan,(a) adopt and implement a Comprehensive Technology Plan; and (b) implement the newly developed Audio-Visual Plan.

	Business Services Goal 3: Develop clear procedures, guidelines and request forms making it easy for staff to access the equipment and services.


Synopsis of Action Plan Tasks 

· Provide instruction on district procedures and processes

· Create an efficient filing system

Synopsis of Resources Needed
· Additional staff

· Copier machine and scanner machine
· Funding for training and upgrades
· Walkie talkies for enhanced communication 
Business Services Overview
Strategic Direction IV: Human, Fiscal, and Physical Resources

	2006-07 INSTITUTIONAL PRIORITIES and Business Services Goal 

	The following 2006-2007 Institutional Priorities & Business Services Goal support Strategic Direction IV: a) Based on the 2005-06 exploration opportunities, establish business partnerships, create service learning initiatives, and pursue grants, gifts, donations, and additional facility rental options.

b) Based on 2005-06 evaluation and prioritization, implement facilities maintenance, accessibility and utilization plan.

c) Expedite the completion of the building remodel projects that are in process.

d) Implement faculty and staff training and mentoring as an investment in our human resources.

	Business Services Goal 4: Develop goals, objectives and improvements plans.


Synopsis of Action Plan Tasks 

· Increase facilities rental revenue through public advertisement

· Raise campus awareness about custodian duties and responsibilities

Synopsis of Resources Needed
· Training on hazardous materials, general safety rules, equipment, and bodily fluids

IV.


Action Plan Process and Timeline

Suggestions to Improve the Planning Process for Next Year 

1. Use a web-based form to collect Action Plans
2. Provide online and face to face training on the use of a web-based form 

3. Have first line manager complete Administrative Review, Analysis and            Recommendation
4. Set aside three contiguous days for an offsite IPC retreat to evaluate the Action Plans 

General Timeline
August 8 - October 10 
Conduct training on web-based form and performance measures with the following groups: CDCPD, Instructional Deans, Student Services Council, Business Services, and Administrative Leadership Council

September, 30 2006

Division goals due from each executive administrator

October 30, 2006 

Completed 07-08 Action Plans are due to first line managers

November 27, 2006
Administrative review of Action Plans due to IPC

November 15 -December 15,2006
Consolidation of the web-based action forms by Research and Planning Office

January 2007
Three day IPC retreat (before classes begin)

February 2007

IPC Report forwarded to College Council and Budget Committee
End 06-07 Academic Year

Enter findings for 06-07 Action Plans

Ongoing

Generate report to inform decision-making and for continuous program improvement efforts
V. 
Strategic Directions and Institutional Priorities





(2005-06, 2006-07, 2007-08)

A.
Strategic Direction I: Student learning Outcomes

Improve the effectiveness of teaching and learning at Merritt College through the development and implementation of student learning outcomes for both instruction and support services.

Statement of Intent

As reflected in our mission statement, Merritt College is committed to helping students attain knowledge, master skills, and develop the appreciation, attitudes and values needed to succeed and participate responsibly in a democratic society. Towards this end, the College will:

a) identify expected outcomes as to what students should know and/or be able to do as a consequence of completing a course program or utilizing a support service; 

b) systematically and routinely measure the attainment of those outcomes; 

c) effectively communicate the results of this assessment; and 

d) utilize the measurement /assessment data to revamp /refine courses and support services and to inform allocation of human, fiscal and physical resources.

2005-06 Institutional Priority

Develop agreed-upon institutional Student Learning Outcomes

2006- 2007 Institutional Priority

Each unit* will identify expected outcomes as to what students should know and/or be able to do as a consequence of completing a course program or utilizing a support service AND develop related tools and processes for assessment of same.


* A unit is defined as a department, discipline, program, or service.
B.
Strategic Direction II: Culture of Communication
Make clear communication and listening a way of life at Merritt College in order to arrive at truly shared values and to develop an appreciation of the diverse perspectives in the College community.

Statement of Intent

Consistent with Merritt’s mission to develop appreciation and attitudes for success, provide lifelong learning opportunities, and foster a caring learning environment, we will develop a community that excels in the communication of ideas, values and decisions among all segments of the Merritt College community in a timely, efficient, free flowing manner. Towards this end, Merritt College will develop mechanisms to:

a) create a shared understanding of how institutional effectiveness is defined and measured;

b) provide regular and timely communication of ideas, information, decisions, news, priorities, action plans and progress among College constituencies; and

c) develop a feedback loop through which College constituency can participate.

2005-06 Institutional Priority

a) Implement the new Merritt Integrated Planning and Budgeting System;         

b)  Create a shared understanding of how institutional effectiveness is defined and measured; and

c) Develop agreed-upon systems for communicating ideas, information, decisions, news, priorities, action plans and progress among College constituencies in a timely manner.
2006- 2007 Institutional Priority

a) Create a shared understanding of how institutional effectiveness is defined and measured;
b) Develop agreed-upon systems for communicating ideas, information, decisions, news, priorities, action plans and progress among College constituencies in a timely manner; and      c) Each unit* in the College will implement forums, systems and opportunities for communicating ideas, information, decisions, news, priorities, action plans  and progress within each unit and College-wide AND evaluate the effectiveness of the forums and systems.


* A unit is defined as a department, discipline, program, or service.

C.
Strategic Direction III: Technology And Media Resources

Develop and maintain technological, information and media resources that support the needs of students, faculty, and staff and that are consistent with the College’s mission. 

Statement of Intent

An examination of the Colleges’ technological infrastructure and media resources suggests that there are disparities in the technology and media available to various segments within the College community. Some of these disparities exist as result of resources managed by the PCCD; others are specific to the Merritt College campus. These disparities impact the ability of the College to optimize quality education and opportunities for life long learning. In order to enhance student experiences, increase faculty capacity to support growth, and improve the College’s ability to provide effective instruction and College services, Merritt College will:

a) provide technology and media resources, appropriate infrastructure modifications, and staff training sufficient to eliminate the current disparities; 

b) develop and implement College technology and media standards; and

c) provide training so that information and learning resources may be used effectively and efficiently.

2005-06 Institutional Priority

a) Implement effective and efficient processes and procedures for requesting and accessing Audio-Visual equipment and publish User Guidelines;

b) Inventory Audio-Visual resources on campus, assess needs and develop an A-V Plan for Merritt; and

c) Inventory Technology resources on campus, assess needs and develop a Preliminary Technology Plan.

2006- 2007 Institutional Priority

a) Implement effective and efficient processes and procedures for requesting and accessing Audio-Visual equipment and publish User Guidelines;

b) Inventory Audio-Visual resources on campus and assess needs;

c) Develop and implement an A-V Plan for Merritt; and

d) Adopt and implement a Comprehensive Technology Plan. 


D.
Strategic Direction IV: human, fiscal and physical Resources
Develop an institutional approach to optimize the utilization of existing resources and develop adequate future resources to support Merritt’s mission.

Statement of Intent
 In order to enhance institutional effectiveness, attain student learning outcomes, implement more effective communication strategies, and provide appropriate technological and media resources, it is imperative that the College maximize the utilization of current human, fiscal and physical resources, invest in innovation and develop new revenue streams. Specifically Merritt will:

a) pursue business partnerships that effectively link our curriculum with industry needs as well as service learning opportunities for students; 

b) pursue grants, gifts, donations, and additional facility rental;

c) provide faculty/staff training and mentoring as an investment in our human resources; and 

d) systematically maintain and upgrade campus facilities to provide an excellent, clean, and safe environment for learning.

2005-06 Institutional Priority

a) Explore grants and partnerships that effectively link our curriculum with community/industry needs, and develop a comprehensive list of such opportunities. 

b) Evaluate our campus facilities for proper maintenance, accessibility and utilization and prioritize our needs.

c) Expedite the completion of the building remodel projects that are in process.

d) Assess faculty and staff training and mentoring needs as well as develop a comprehensive list. 
2006- 2007 Institutional Priority

a) Explore grants and partnerships that effectively link our curriculum with community/industry needs, and develop a comprehensive list of such opportunities.
b) Explore opportunities, establish business partnerships, create service learning initiatives, and pursue grants, gifts, donations, and additional facility rental options.
c) Evaluate our campus facilities for proper maintenance, accessibility and utilization and prioritize our needs.
d) Evaluate and prioritize, implement facilities maintenance, accessibility and utilization plan.
e) Expedite the completion of the building remodel projects that are in process.

f) Assess faculty and staff training and mentoring needs as well as develop a comprehensive list.

g) Implement faculty and staff training and mentoring as an investment in our human resources.
Vi.

Appendix
Department/Programs that submitted an Action Plan

ADMINISTRATIVE SERVICES

1. VICE PRESIDENT OF INSTRUCTION

2. VICE PRESIDENT OF STUDENT SERVCES:STUDENT SERVICES/INSTITUTIONAL PLANNING & COLLEGE RESEARCH

3. BUSINESS SERVICES MANAGER

4. DEAN OF BUSINESS, MATH, & SCIENCES

5. Dean of Humanities and Social Sciences
6. DEAN OF STUDENT SUPPORT SERVICES

7. RESEARCH AND PLANNING

8. PUBLIC INFORMATION OFFICER

9. PRESIDENT’S SUPPORT STAFF: ADMINISTRATIVE ASSISTANT 

INSTRUCTIONAL PROGRAMS & SERVICES

1. A.D. NURSING

2. Art

3. BIOLOGY

4. COMMUNICATIONS

5. CHILD DEVELOPMENT

6. ENGLISH AND HUMANITIES

7. LANDSCAPE HORTICULTURE

8. LANGUAGE ARTS

9. LEARNING CENTER

10. LIBRARY

11. LVN NURSING & MEDICAL ASSISTING

12. MATHEMATICS

13. MUSIC

14. NUTRITION & DIETETICS

15. PHYSICAL EDUCATION (PHYSICAL EDUCATION, HEALTH EDUCATION, RECREATION & LEISURE SERVICES,  AND DANCE) 

16. PHYSICAL SCIENCES (ASTRONOMY, CHEMISTRY, ENVIRONMENTAL  STUDIES, GEOGRAPHY, GEOLOGY, AND PHYSICS)

17. RADIOLOGIC SCIENCE

18. SOCIAL AND BEHAVIORAL SCIENCE ( AFRICAN-AMERICAN STUDIES, ANTHROPOLOGY, HISTORY, POLITICAL SCIENCE, PSYCHOLOGY, AND SOCIOLOGY)

19. TECHNOLOGY AND BUSINESS (BUSINESS, CIS, ECONOMICS, AND REAL ESTATE)

STUDENT SERVICES

1. ARTICULATION

2. ASSESSMENT

3. ATHLETICS

4. CARE

5. MERRITTWORKS

6. COUNSELING

7. DSPS

8. EOPS 

9. FINANCIAL AID 

10. HEALTH SERVICES

11. JOB PLACEMENT

12. MATRICULATION

13. ORIENTATION

14. PUENTE

15. STUDENT ACTIVITIES

16. TRANSFER

17. VETERANS

18. VPSS’ SUPPORT STAFF

BUSINESS SERVICES

1. Business Services 

2. Custodial Services

3. Facilties
4. Finance Business Services

Programs/units that have not yet submitted An Action Plan


Instructional Programs and Services

1. Administration of Justice

2. Community Social Services

3. EMT

4. Fire Science

5. Human Services

6. Paralegal

Programs/units Exempt from Submission 

   Instructional Programs and Services

1. Coop Education

2. Education 

3. Philosophy 

Rashad Andrews


Linda Berry-Camara 


Anita Black


Claire Chapin








Ann Elliott


Horace Graham


Carmen A. Jordan-Cox, Chairperson


Anika Toussant-Jackson




















2007-2008 Institutional Priority for Strategic Direction I


Identify expected outcomes as to what students should know and/ or be able to do as a consequence of completing a course program or utilizing a support service AND develop related tools and processes for assessment of same.





2007-2008 Institutional Priorities for Strategic Direction II


a) Each unit in the College will implement forums, systems and opportunities for communicating ideas, information, decisions, news, priorities, action plans  and progress within each unit and College-wide AND evaluate the effectiveness of the forums and systems. 


b) Develop opportunities to foster appreciation of diverse perspectives in the College community. 





2007-2008 Institutional Priorities for Strategic Direction III


a) Implement the new technology plan and,


b) Evaluate the effectiveness of the Audio Visual plan. 





2007-2008 Institutional Priorities for Strategic Direction IV


a) Establish business partnerships, create service learning initiatives, and pursue grants, gifts, donations, and additional facility rental options.


b) Implement facilities maintenance, accessibility, and utilization plan.


c) Expedite the completion of the building remodel projects that are in process.


d) Investment in our human resources by training and mentoring faculty and staff.








�  These reflect only course offering not Instructional Programs.
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