Merritt College: Planning Summary
	ACTION PLAN COMPONENTS



	STANDARD I A: MISSION 



	Mission Review

· The college will review and revise the mission statement at least every six years, or as necessary, to reflect a new direction of the college agreed upon by the governance groups and approved by the Board of Trustees.  


	STANDARD I B: INSTITUTIONAL EFFECTIVENESS



	E-Communication

· Upgrade the Merritt College website for better communication with the community.


	STANDARD II A: INSTRUCTION



	Student Access and Success

· During the 2008-9 academic year, faculty plan to update, create and hire part-time faculty in areas related to women, GLBT communities, and Latino Americans to offer more courses that teach to the experiences of diverse groups.  On-line instruction and purchasing more classroom technology are in process and are included in the college master plan.

· To facilitate student access and success, Merritt wants to ensure that its new website is easy to navigate and that all critical information is timely posted.  In addition, Peralta students should be given access to Peralta.org email so that instructors can expand their communication with students.

Policy
· Through Basic Skills proposals, Title III and MAP grants Merritt College has committed to creating more learning communities and extending service learning opportunities.

· A Plagiarism/Academic Dishonesty policy is to be initiated by the Office of the Vice President and addressed by the Academic Senate.


	STANDARD II B: STUDENT SUPPORT SERVICES



	MerrittWorks and CARE 

· Hire a part-time counselor to provide mental health related workshops regarding abusive relationships, stress reduction, depression support and other issues common to many service recipients.

Financial Aid 

· Hire staff dedicated to outreach and academic counseling for Financial Aid probation students and money management counselor. 
High Tech Center  

· The High-Tech computer lab is in the process of developing an on-line course for students with disabilities.  

DSPS  

· Improve physical and electronic access for students with disabilities.

Learning Opportunities Program  

· Increase staff to expand program capacity and to provide services in a timely manner to current students.  
· Expand tutoring services for learning disabled students. 
Counseling  

· Advocate for additional full-time counselors, and provide needed assistance to students in the areas of transfer and nursing program information.  
· Collaborate with district office to provide training for counseling staff.

EOPS  
· Expand EOPS services by developing guidance courses and other curricula, community activities, and mental health services for students.

Veterans Affairs 

· Ensure that all students who are veterans have SEPs.  

· Create an informational FAQ link on the Merritt web site for student veterans.

Recruitment  

· Ensure marketing and registration materials are available in Spanish.


	STANDARD II C: LIBRARY



	Technology:  

· Library faculty and staff will transition from a paper-based selection and acquisition process to a fully electronic one.  Student workstations will be upgraded to adequately support access to digital content.

Resources 
· Library faculty and staff will continue to advocate for a stable, consistent general fund allocation for ongoing and annual expenditures.

Security:  

· Library faculty and staff will collaborate with the Business Office to determine a security solution for the Library that includes secure doors and security measures for the general collection.


	STANDARD III A: HUMAN RESOURCES



	Human Resources:

· Address the par time faculty evaluation process and notify Chairs regarding their responsibility to continue and complete adjunct and tenured faculty evaluations.

· Complete evaluations of part time faculty by the end of fall 2009, which will then allow the evaluation process to focus on tenured faculty.  

· Complete classified evaluations, which are nearing completion.   
· Student Services has written plans to complete classified evaluations, which have not been completed due to the lack of a permanent vice president of student services.


	STANDARD III B: PHYSICAL RESOURCES



	Physical Resources

· Establish a more efficient and effective system of processing Measure A requests.

· Schedule more frequent drills for disaster planning.

· Fill vacant custodial positions.

· Schedule upgrades and repairs to Environmental Science Center.
· Complete upgrades at the Fruitvale Education Center


	STANDARD III C: TECHNOLOGY



	Processes

· Continue to refine and clarify a clear college-wide process for requesting technology related equipment and sustainable fund​ing source (district, state, federal, and private).

· Establish increased, effective communication between all LRC, Library, Instruction, and IT constituencies regarding scheduling and coordinating services and programs, including setting deliveries of technology-related materials prior to term start dates. 
Planning
· Approve and implement a college-wide Technology Strategic Master Plan that allows adequate time for regular and emergency planning, maintenance, and prompt purchase and installation that includes a tracking system to alert the college of vendor and District IT delays.

· Expedite planning, design, and implementation of the Teaching and Learning Center.


	STANDARD III D: FINANCIAL RESOURCES



	Planning and Budgeting

· Refine the budget planning process such that all resource allocation decisions are aligned with institutional plans.
· Communicate the alignment of planning and budgeting in written documents and on the web so that the planning and budgeting processes are transparent to staff, students, and the community.
· Establish facilities and technology priorities for the college through the educational master planning process.

· Review the budget development process for possible streamlining.

· Establish procedures at the college for submitting financial reports for grants and contracts.



	STANDARD IV A: CAMPUS LEADERSHIP



	Campus Climate   

· Areas of needed improvement were highlighted by both faculty and staff, such as the amount of time and effort it takes for serious problems to get attention and resolution.  Often a campus problem is in process of being resolved, but campus constituencies are unaware of actions that are being taken to address the problem.  This illustrates a need to better communicate with faculty, staff and students.

· In addition, classified staff report that they feel marginalized and lack respect from faculty and most managers.  A college retreat in October 2008 helped classified staff to recognize not only their significant contributions to student success, but also the regard in which they are held by others on campus.  The college president plans a follow-up meeting with the same retreat facilitator.

Communication 

· There is a disparity between the clarity of the written policies and the level of knowledge staff, faculty and students have about their roles in the shared governance processes at Merritt College.  The college will design processes to ensure that each constituent member is invited to participate in decision-making at Merritt College. 

· The college needs to better communicate the mission, vision and value statements of the college by posting these documents in conspicuous places on campus and on the Merritt College home page on the web.  In addition, the Culture of Communication Committee presented a report to College Council recommending the purchase of an electronic communication system, and the issuance of a Peralta.edu email to all students.  The College Council is in the process of addressing these recommendations.

External Relationships 

· Merritt College plans to 1) continue to respond to all ACCJC recommendations; 2) expand when possible its high school partnerships; and 3) ensure that all grant progress reports are submitted in a timely manner by hiring a retiree familiar with the Peralta systems who can assist the project director with the financial information.

Governance  

· The College Council will formalize the charge and draft bylaws for the College Educational Master Planning Committee (CEMPC).  CEMPC members will continue to fully participate on the District Wide Educational Master Planning Committee (DWEMPC) to ensure that college concerns and plans are adequately represented.


	STANDARD IV B: BOARD, PRESIDENT, DISTRICT SERVICE CENTERS



	Resource Allocation 

· Develop external resources through grants and partnerships, including expanded facility rentals, in order to more fully fund instructional and student support services to students.

· Continue to use district and college research data to determine strategic allocation of resources at both the district and college levels.

Relationship with District Service Centers   

· Clarify district procedures for purchasing and financial reporting such that college purchasing requests and grant reports are processed in a more timely and efficient manner.

· Advocate for greater access to institutional data currently housed in the district Office of Institutional Research.  Retirements have led to delays in data being sent to the college, and college researchers have requested direct access to the data.

Evaluations  

· Develop mechanisms for regular formal evaluation of district/college role delineation and governance and decision-making structures.

· Evaluate district service centers to assess effectiveness in providing services to the colleges.

· Evaluate institutional planning at the college, and strengthen processes and communication of processes such that all college constituents have the opportunity to be well informed.




