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The Puente Story

The Puente Project was founded in 1981 at Chabot Community College in Hayward, California by a community college counselor and an English professor who were each concerned about the high drop-out rate of Hispanic/Latino students on campus.

In an effort to uncover the reasons behind this trend, they analyzed over 2,000 transcripts of Hispanic/Latino students and created a three-part program model in response to the patterns they identified (see page 7).

When a pilot of the program proved highly effective in increasing academic performance and student retention, the founders refocused their mission from reducing the number of dropouts to preparing students for transfer to four-year colleges and universities. The success of the program model ultimately led to its replication in 54 community colleges over the following 20 years.

Based on the success of its community college program, in 1993 Puente received private funding to pilot an adaptation of the program for the high school population. At the end of the four-year pilot, all participating schools elected to institutionalize the program, and it was replicated over the following eight years in 35 high schools.

Puente's training and support services have been studied and replicated nationally and internationally. In 1998 the program was one of 10 selected from a pool of more than 1,400 organizations nationwide to receive the national Innovations in American Government Award, sponsored by the Ford Foundation, the Council for Excellence in Government and the John F. Kennedy School of Government at Harvard University.

Today, the Project continues to expand to more high schools and colleges throughout California, actively recruiting and serving students of all ethnicities and backgrounds. To intelligently manage its growth and strengthen local support for its host schools and colleges, in 2001 Puente established two regional centers, one each in Northern and Southern California.

Puente is co-sponsored by the University of California and the California Community Colleges, with additional funding provided by private foundations.

------------------

The Vision

Change begins with a vision of a better future. Since 1981, Puente (Spanish for “bridge”) has provided tens of thousands of students with a vision of success and the tools to make that vision a reality.

By combining rigorous academic preparation strategies with the support of local communities, Puente has emerged as a national leader in expanding opportunities for historically underrepresented students, in providing innovative professional development for school and college faculty, and, in the words of one researcher, as a “major school reform effort.”

------------------

	Our Mission:

To increase the number of educationally underrepresented students who enroll in four-year colleges and universities, earn their degrees, and return to the community as leaders and mentors of future generations.



The Education Gap

More Americans than ever before are getting a college education, but many are still being left behind. Enrollment rates for groups defined as “educationally underrepresented” (i.e., Hispanic/Latinos, Native Americans, African Americans, and Southeast Asians) continue to lag far behind the rest of the population.

This underrepresentation exacts a heavy toll, not only on the students who miss out on the benefits of a full education, but also on the country's economic and social structure. Because a college degree translates into a higher personal income, this achievement gap ends up costing our society billions of dollars every year in increased social service spending, reduced consumer spending and lost tax revenues.

Puente addresses these challenges through its training programs, which instruct school and college faculty in specific strategies found to be the most effective in preparing underrepresented students for college enrollment and success. Puente's mission is to:
increase the number of educationally underrepresented students who enroll in four-year colleges and universities . . .

· From 1970 to 2000, the combined population of educationally underrepresented groups grew 70 percent (from 43 million to 72 million), nearly double that of the nation as a whole, which grew 38 percent (from 203 million to 281 million).1
· In 1996, despite making up more than 14 percent of the traditional college-age population (18 to 24 years), Hispanic/Latino students comprised only about six percent of first-time, full-time freshmen attending four-year colleges and universities.2
· In 1990, one in 10 young people of high-school age in the United States was Hispanic/Latino. By 2010, that number is projected to rise to one in five; by 2025, to one in four.3
· Hispanic/Latino students are four times as likely to drop out of high school as white students.3
· Of the total growth in the U.S. school-age population projected to take place over the next 10 years, two thirds will come from the Hispanic/Latino population. 3
 . . . earn their degrees . . .

· In 1995, about 79 percent of all Bachelor's degrees awarded in the United States went to white students, compared with 7.5 percent to African Americans and 4.7 percent to Hispanic/Latinos.4
· In 1998, approximately 10 percent of Hispanic/ Latinos aged 25 to 29 held a Bachelor's degree, compared with 32 percent of whites, a difference of 22 percentage points, the largest gap in the previous 30 years.5
· Many students who enroll in college will study at a two-year community college and never make the transition to a four-year college or university, limiting their future employment opportunities.6
 . . . and return to the community as leaders and mentors of future generations.

· The median annual household income on average of a person with a Bachelor's degree is 75 percent greater than that of someone with a high school diploma and three times that of someone with less than a high school diploma.7
· People with higher levels of education are less likely to burden the social service and criminal justice systems, they enjoy better health and longer lives, and they contribute substantially more to the public coffers through their taxes.7
· If African Americans and Hispanic/Latinos were educated at the same level as whites, every additional dollar spent on education would yield four dollars in costs savings from lower public expenditures and increased tax revenue and disposable income.8
	“The lessons of hard work, honesty and loyalty I learned from my family and community helped me get where I am today. Puente works to instill these same values in its program participants. The results are evident in their high rate of success in working to increase access to higher education for California's underrepresented students.”

—Cruz Bustamante

Lieutenant Governor, State of California



Bridging Classrooms and Communities

Long before the term “learning community” entered the lexicons of academic researchers and policy-makers, Puente was training teachers and counselors in methods to establish strong and lasting bonds in the classroom, creating an environment in which students are encouraged to value academic achievement and support each other on the path to college enrollment.

Complementing these classroom connections and helping define the essence of the program is a strong base of community support to which Puente owes a great deal of its success.

Over the years, thousands of professionals-from judges to doctors to civic leaders-have taken time from their busy schedules to serve as volunteer mentors to Puente students. Hundreds of local businesses and community-based organizations have supported Puente by donating scholarship funds, hosting field trips to work sites, or providing in-kind resources such as computer equipment or venues for fund-raising activities.

Conversely, Puente classes have actively participated in many community service campaigns over the years to benefit needy groups and individuals in our society.

Grounded in Research

Although the Project's founders did not realize it at the time, the strategies they were developing to prevent their students from dropping out would later be identified by education specialists as a highly effective means of removing barriers to higher education faced by students everywhere.

Over the years, those strategies have been rigorously evaluated and refined to reflect the best practices and lessons learned from thousands of hours in classrooms, counseling offices and community settings. These refinements have been further informed by internal data collection and analysis and external evaluations conducted by researchers seeking to better understand what makes intervention programs work.

--------------------

Vision into Action

The Puente model was developed on the basis of careful analysis of the reasons Hispanic/Latino and other underrepresented students withdraw from community college without earning their degrees. 

Its creators believed that the best hope of reversing this trend was to develop a system that would serve the needs of the whole student in a carefully monitored, highly accountable and culturally integrated way.

---------------------

Puente's model combines an academically challenging curriculum with a cross-functional support network of specially trained teachers and counselors, parents, families and members of the local community.

To apply this model, Puente trains teams of school and college faculty to implement a proprietary program of rigorous instruction, focused academic counseling, and mentoring by community members. Its academic component is fully integrated into the school or college's existing curriculum and graduation requirements, as opposed to an after-school, weekend or add-on program.

Its training and support programs have been credited with:

· Nearly doubling the enrollment and transfer rates of its students into four-year colleges and universities;

· Significantly increasing high school graduation rates;

· Notably raising course and test completion rates; and

· Substantially boosting parent and community involvement.

Addressing Root Causes

Puente works because it addresses the root causes of academic underrepresentation:

· The lack of an academically rigorous curriculum such as those found in prestigious college preparatory schools; 

· The lack of a focused and sustained student academic plan to complete the steps necessary to achieve college admission;

· Students' unfamiliarity with the social and educational systems necessary to navigate the path to higher education;

· The paucity of academically and professionally successful role models with whom underrepresented students can readily identify;

· Parents' lack of access to important information and resource networks to adequately represent their children's interests;

· The lack of a coordinated effort among service providers to “untrack” students from academic routes that lead to low-paying, dead-end jobs; and

· The lack a subject-matter concentration on the mastery of basic skills (e.g., English writing) that students need to be successful in other courses and at other levels.

Serving the Full Range of Students

Academic advancement programs often meet with the criticism that they enroll students who are already successful or are likely to succeed-in other words, they “cream” the best students.

The Puente model was created on the assumption that any student, regardless of past performance, has the potential to succeed academically if provided with the right tools and learning environment. Therefore, Puente serves students from the full range of demonstrated ability levels.

In the Puente High School Program, the classroom is comprised of four equally represented categories of student performance and motivation levels. In this way, Puente has prepared many students for postsecondary education who would not have been eligible for other programs.

------------------------

	“Puente has given me huge opportunities to learn what’s out there for me. They give you the motivation, support and direction you need to succeed.”

—Uriel Macias, Community College Student



Puente's Three-Part Model
Puente uses a combination of teaching, counseling and mentoring to achieve its educational objectives. These three components combine to provide a focused and engaging learning community that allows students to achieve greater gain than would be possible using any single component alone—the whole is greater than the sum of its parts.

Teaching

Puente trains English teachers to deliver a rigorous academic curriculum that incorporates culturally relevant reading and writing assignments as a basis for developing college-level critical thinking and writing skills.

Counseling

Puente trains counselors to provide intensive academic and career counseling on: college admission requirements; test-taking strategies; financial aid; and approaches to balancing work and family with higher-education goals.

Mentoring

Puente trains, recruits and matches mentors from the local professional community who serve as role models of academic and professional success to Puente students.

----------------------------

Transforming Education through Training
At the heart of Puente's success are its faculty training programs. The programs were designed and developed over 20 years under the expertise of Mary K. Healy, Ph.D., of the University of California at Berkeley, in collaboration with Puente's founders, and have garnered national and international recognition for their innovation and effectiveness.

Puente trains teams of teachers and counselors to prepare students from families with little or no college experience, students at low-performing schools, and students who themselves have a record of low performance or inadequate preparation for entry into four-year colleges and universities.

Methodologies Puente has pioneered include:

· Linking an academic program to the local community;

· Integrating culturally relevant literature into the core curriculum;

· Creating small learning communities that foster academic success;

· Working in cross-disciplinary teams; and

· Successfully teaching students reading and writing in untracked, mixed-skills classes.

The impact of Puente training extends well beyond the Puente classroom, as faculty consistently employ Puente methodologies with all students with whom they work.

When a Puente-trained teacher or counselor provides services to students outside the program (either in other classes or at another institution), the number of students reached by the model grows exponentially. Additionally, in response to demand from other organizations, Puente periodically provides its training services to those not affiliated with the program, further extending the reach of its pedagogy.

Thus, while it is estimated that approximately 43,000 students have benefitted directly from participating in the program, at least 372,000 more have benefitted indirectly.

	“Clearly, the teaching methods that Puente utilizes are the most thorough and efficient that I’ve encountered.”

—Stan Rushworth

Community College English Instructor



-------------------------

Key Training Principles

Since their inception in 1983, Puente's training programs have evolved on the basis of six key principles. Puente trainings are:

( Goal-oriented
Training sessions are designed to achieve a short list of essential goals that reflect Puente's mission statement. Participants are informed of the goals and use them as the basis for their evaluations.

( Team-based
Emphasis is placed on building working partnerships between teachers, counselors and, in the case of the high school program, mentor liaisons, to ensure each student's progress is well monitored and supported throughout the course of the program.

( Research-driven
All strategies demonstrated and practiced during Puente training sessions are based on current research, both from the particular professional fields and from an analysis of evaluations of past Puente training sessions.

( Ongoing
Effective training for teachers and counselors is more than a one-time event. After the initial Puente Training Institute, Puente provides ongoing, differentiated training throughout the academic year that is designed both to meet the emerging needs of team members and to encourage the statewide sharing of successful practices.

( Focused
In each training session, the focus is on achieving mastery of a few key skills and values necessary for teams to successfully implement Puente on their campuses.

( Experiential
During the training, team members actively try out and reflect upon new approaches and methods so that they will incorporate those practices in their programs.

	The counseling skills that I’ve developed at Puente have helped all of my students, Puente and non-Puente alike. I have learned so much more about the nuts and bolts of degree requirements, majors, admission procedures, etc. …”

—David Ramirez

Community College Counselor



--------------------------

Engaging Parents

Educational researchers and policy-makers have for many years recognized the critical role that family involvement plays in a child's education. The more intensively parents are involved in their children's learning, the more beneficial are the achievement effects, for all types and ages of students.

Yet many families face significant barriers to participating. According to the U.S. Department of Education, “Poor families and those from underrepresented groups are much less likely to have sufficient familiarity with the social and educational systems and to have access to important information and resource networks, to adequately represent their children's interests.” 7

To increase parents' ability to support and participate in their children's education, Puente has developed several strategies:

( Counselor training
Methodologies for success-fully involving parents and families over the course of a students' career are a critical part of Puente training. Counselors are trained to reach out and establish ongoing dialogue and relationships with parents, in contrast to the one-time “parent nights” that typically characterize parents' experience with schools.

( Parent contract
 All parents entering the program must sign an agreement to support their children's goals of college preparation; this helps them understand the ongoing commitment required for student success.

( Parent workshops
Puente counselors conduct frequent parent workshops that provide specific information about application procedures and deadlines, how to obtain financial aid, and how best to support their children's schoolwork.

( Understanding the parent perspective
Puente counselors impress on parents that it is not necessary that they understand all requirements and procedures for college admission, nor the academic content areas in which their children are involved, in order for them to support their children's progress.

	“The least we can do is get involved and help out because Puente makes such a huge difference in our kids’ lives.”

—Terri McCluskey

Parent



University of California, Davis Professor Patricia Gándara commented about the effectiveness of Puente's parent involvement strategies in 1998: “Puente's real impact appears to be in areas in which the schools seem to feel they are least able to create change by themselves-increasing parent and community involvement.”9

-----------------------------

Puente's Programs

Puente's programs are designed to meet the needs of today's students, teachers, counselors and mentors, with 92 programs currently operating in 86 high schools and community colleges throughout the state of California

-----------------------------

Puente High School Program

Objective: To increase the number of underrepresented students who graduate

from high school and enroll in a four-year college or university. Established in 1993,

the program currently serves students and faculty in 35 high schools throughout California.

Puente’s High School Program integrates six strategies in pursuit of student success: teaching, counseling, mentoring, parent involvement, leadership development and enrichment opportunities, and ongoing support.

Teaching

Students study with the same Puente-trained English teacher for both their freshman and sophomore years, undergoing an accelerated curriculum featuring:

· A rigorous developmental writing approach with stringent performance and accountability standards;

· A comprehensive writing portfolio system consistent with state standards;

· Development of a small, cooperative learning community;

· Development of critical thinking skills and university-level reading and study habits;

· Culturally relevant coursework that is fully integrated with the school's existing curriculum;

· An independent reading program featuring a wide range of authors and genres; and

· Students with diverse achievement levels.

Counseling

Puente-trained counselors provide intensive academic and career counseling strategies, including:

· Development of a student academic plan to ensure completion of coursework required for college admission;

· Ongoing academic and career advising with the student throughout high school;

· Assistance with college applications, letters of recommendation, interview requirements and financial aid applications;

· College trips and conferences on University of California campuses; and

· Committed and sustained parent outreach (see “Parent Involvement”).

Mentoring

Students are matched with adult mentors who act as role models, providing students with:

· Strategies for overcoming obstacles to academic and career success;

· A sense of the value of higher education;

· A real-world view of what it takes to succeed academically and professionally; and

· Program continuity-many Puente alumni return to mentor subsequent generations of Puente students.

Parent Involvement

Puente has been nationally recognized as a leader in developing successful parent participation strategies, including:

· A “parent contract” that parents of all participating students are required to sign at the outset of the program, in which they agree to support their child's education in a variety of ways;

· Active outreach and engagement of parents-many of whom have limited formal education-by Puente counselors who explain the steps to college admission and how they can support the process;

· Ongoing parental participation in the form of workshops, college trips, parent advisory councils and volunteer opportunities; and

· Acknowledging the social and cultural identities of students' families and integrating those identities into the program's design and curriculum.

Leadership Development and Enrichment Opportunities

Although Puente's primary focus is helping underrepresented students succeed academically, its programs also provide enrichment opportunities and foster leadership development, in the following ways:

· Exemplifying a culture of community, motivation and achievement;

· Regular career panels and workshops, field trips to professionals' work sites and civic offices, and involvement with local community and business organizations; and

· Student leadership and social skills through the Puente Club and out-of-class experiences such as arts and cultural activities and civic and community events.

Ongoing Support

Puente provides strong ongoing support services to its students, who are sometimes referred to as being part of the familia. Examples include:

· The U.S. Department of Education recently distinguished Puente among other

K-12 intervention programs nationwide for its “connection of individual students to a caring, knowledgeable adult who can monitor long-term progress.”

· As part of Puente's cross-functional program design, the teacher and counselor closely monitor the student's progress throughout the course of the program and beyond, until he or she is ready for college enrollment.

· Community networks established by the program serve as a sustainable resource for students.

------------------

Puente Community College Program

Objective: To prepare community college students for transfer to four-year colleges and universities. Established in 1981, the program has served tens of thousands of students in over 60 community colleges throughout California.

Puente’s Community College Program integrates six strategies in pursuit of student success: teaching, counseling, mentoring, leadership development, enrichment opportunities and ongoing support.

Teaching

Students attend a two-semester accelerated English writing series with the same Puente-trained professor, featuring:

· A rigorous developmental writing approach that includes analytical, argumentative and research-based texts;

· Stringent performance and accountability standards;

· Culturally relevant reading and writing assignments;

· Development of a small, cooperative learning community;

· Development of critical thinking skills and university-level reading and study habits;

· Community-based writing and Hispanic/Latino literature featuring texts that grow in rhetorical and thematic complexity; and

· An independent reading program featuring a wide variety of authors and genres.

Counseling

Puente-trained counselors provide intensive academic and career counseling strategies, including:

· Development of a student academic plan to ensure completion of coursework required for transfer;

· Ongoing academic and career advising throughout the student's community college career;

· A mandatory personal development course to assist the student with college success strategies, transfer options, career exploration, decision-making and study skills;

· Assistance with transfer applications, letters of recommendation and financial aid processes;

· Campus liaison services including ongoing communication with university and outreach personnel; and

· College trips and conferences on University of California campuses.

Mentoring

Students are matched with adult mentors who act as role models to provide students with:

· Strategies for overcoming obstacles to academic and career success;

· Motivation to establish and pursue academic and personal goals;

· A sense of the value of higher education;

· A real-world view of what it takes to succeed academically and professionally;

· Ongoing support and counseling;

· A leader with whom the student can personally identify; and

· Program continuity-many Puente alumni return to mentor subsequent generations of Puente students.

Leadership Development

Puente helps develop leadership skills among students in the following ways:

· Exemplifying a culture of community, motivation and achievement;

· Regular career panels and workshops;

· Student participation in the Puente Club;

· Fund-raising and community service opportunities at the local level; and

· On-campus guest speakers from professional and civic communities.

Enrichment Opportunities

Because Puente is committed to educating the whole student, its community college program offers many opportunities for students to enhance their learning with experiences outside the traditional classroom environment, including:

· Participation in arts and cultural activities;

· Participation in civic and community events;

· Field trips to professionals' work sites and civic offices;

· Involvement with local community and business organizations; and

· Extra-curricular events that foster social development and personal and academic success.

Ongoing Support

Puente has been recognized nationally for its commitment to providing ongoing support services to its students, who are sometimes referred to as being part of the Puente familia. Examples include:

· As part of Puente's cross-functional program design, the professor, counselor and mentor provide a supportive network for the student by closely monitoring the student's progress throughout the course of the program and beyond, until he or she is transfer-ready.

· Community networks established by the program serve as a sustainable resource for students statewide.

-------------------------

Program Analysis: The Media

Every year, Puente receives many requests from the media for information about its programs. Here is a sampling of recent press coverage the Project has received:
“The Puente experience suggests it is possible to transform students' anti-achievement attitudes. More Puente students complete college-prep courses than do non-Puente students, and GPAs have increased. Programs like Puente are trying to replicate parts of the mixture of inner drive, family support and school strategies that powers the success of [the most outstanding] students.”

—Los Angeles Times, May 18, 1998

“Puente has been innovative in a number of ways. While many projects offer community resources, community involvement and mentoring are actually integrated into the academic component of Puente.”

—Hispanic Outlook in Higher Education, May 6, 2002

“Administrators say Puente is more than a feel-good program. Students tend to think of themselves as a team, stick with the program to completion, then advance to four-year universities.”

—Press Enterprise (Inland Southern California) December 9, 2001

“Puente encourages high schools and colleges to form partnerships with business and community organizations and to seek out mentors, all of whom can help students by touting the benefits of college degrees and telling them about future careers.”

—Education Week, September 18, 2002

“An administrator says Puente fits right into his district's reform efforts to break up large schools into small learning communities. 'I've been watching Puente for many years, and I'm very excited about it because they know what to do for kids and for parents. They provide the mentoring and personalization necessary to get results.' “

—Sacramento Bee, November 1, 2002

“Unlike most programs in existence when Puente started, the Project's training programs are predicated on the idea that if students are provided with an academic program that is engaging and respectful of their culture, supported by their local community, the students will succeed in an academically accelerated, as opposed to remedial, environment.”

—Hispanic Outlook in Higher Education, May 6, 2002

“With all the talk these days about education reform and President Bush's 'No Child Left Behind' program, it is interesting to note that Hayward has for the past eight years quietly hosted one of the nation's most successful academic advancement programs, helping improve the academic performance and college-bound rates of more than 600 of its students.”

—Hayward Daily Review, June 30, 2002

“[One Puente student] states that he would be in lower classes if it were not for the project, that it keeps him on track and provides progress reports to his parents. He now entertains visions of attending one of the top-notch state university schools in Northern California.”

USA Today, January 9, 2001

-----------------------------

The Bottom Line

A program is only as good as its results. For more than 20 years, Puente's integrated, cross-disciplinary approach to student success has attracted educators, researchers and policy-makers eager to learn more about the Project's innovations and positive outcomes.

Consequently, Puente is able to continuously refine its programs based not only on extensive internal assessment, but also on numerous independent evaluations conducted

by some of the country's leading education researchers.

-------------------------------

Evaluation: Internal

For over 15 years, Puente has demonstrated a commitment to tracking its program outcomes through ongoing and thorough data collection and analysis.

The Puente State Office maintains a comprehensive database that includes information on students' coursework completion, grades, and enrollment in postsecondary institutions, participation in Puente activities, and other indicators of program effectiveness. Puente also surveys participants after each training it conducts and uses these data to identify successful training practices as well as areas that could be improved.

Findings from these internal evaluations include:

· Nearly twice as many Puente community college students transfer to four-year colleges or universities as do underrepresented students statewide; the rate is also significantly higher than that of the general community college student population.

· The term-to-term retention rate of Puente community college students is 92 percent, compared with 60 percent for community college students statewide.

· From 1996 to 2000, an average of 80 percent of Puente community college students completed the pre transfer-level English course, compared to 51 percent of non-Puente students. During the same period, 68 percent of the Puente students completed the transfer-level class, compared with 53 percent of non-Puente students.

	“Puente provides a glimpse of what all schools could be doing to better educate and prepare underrepresented students everywhere for college. My family and I are proud to have been personally involved in this program. It works, and it deserves support and commitment from all of us.”

—Jack Scott

Senator, State of California



Evaluation: Independent

Few K-12 intervention programs in the U.S. have been objectively evaluated, and even fewer can show compelling evidence of positive, sustained results, according to the U.S. Department of Education, which identifies Puente as a notable exception to this rule.

Beyond the evaluative measures that Puente routinely uses to report its outcomes, academic researchers and policy analysts have conducted more than a dozen independent evaluations of the Project since it began, including:

· A four-year intensive research evaluation funded by the Carnegie Corporation of New York;

· A comparative assessment among 33 K-12 intervention programs nationwide by the U.S. Department of Education;

· The entire September 2002 issue of the journal of Educational Policy devoted to 10 researchers' findings about Puente;

· Seven papers and two panel discussions at the American Educational Research Association's 2002 national conference; and

· Three recent doctoral dissertations.
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Additionally, in 1998, Puente was the subject of a rigorous evaluation by public policy researchers as a result of the program's selection as a finalist-and ultimately winner-of the national Innovations in American Government Award, sponsored by the Ford Foundation, the Council for Excellence in Government, and the John F. Kennedy School of Government at Harvard University.

Findings from these independent evaluations include:

College Preparation

· “Puente high school students went on to attend four-year colleges and universities at nearly twice the rate (43 percent vs. 24 percent) of matched controls.”9
· Two years after their high school graduation, Puente students were 20 percent more likely to be enrolled in a post secondary educational institution than non-Puente students (72 percent vs. 52 percent).10
· “Seventy-four percent of all twelfth grade Puente students reported completing the “A-F” classes required for admission to the University of California, compared to only 62 percent of non-Puente students”9

· “By the twelfth grade, 82 percent of Puente students believed they knew what they needed to prepare for college, whereas less than two-thirds of the non-Puente students were similarly informed.”9

· On average across all grade levels, Puente high school students are more than twice as likely to have college aspirations than non-Puente Latino students.”9
· “Puente students are significantly better prepared to enter college than their non-Puente peers . . . the program has a real impact on students' attitudes, aspirations and preparation for going to college, as well as their rate of college enrollment.”7
Program Impact

· Eighty-six percent of principals, head counselors and English department chairs at Puente high schools said their institutions had been changed by the Project, largely due to huge increases in parent involvement.9
· “High school and community college Puente have much to offer the school and college reform movement in terms of what it takes to promote access, transform nontraditional students into powerful learners, promote learning communities, and create validating in- and out-of-class learning environments that foster academic success and personal growth.”11
	“As a strong advocate for improving California’s public schools, I continue to be impressed with Puente’s efforts to make the American dream of going to college a reality for those who might otherwise be left behind.”

—Sarah Reyes

Assemblywoman, State of California



· “In its quiet yet powerful way, Puente continues to overturn years of educational neglect and to eradicate exclusionary practices and policies that have restricted access for working-class students.”11
· “Puente high school English provides an important model for teachers and policy makers dedicated to extending the boundaries of democratic inclusion in education.”12
· “The rigorous college preparatory English curriculum that anchors High School Puente merits serious attention by education policy makers because its core principles . . . apply beyond the Mexican-American/Latino student population for which it was originally designed . . . Puente offers an encouraging model for working with underserved students whatever their ethnic, cultural or socioeconomic origins.”12
· Puente incorporates five out of six “key features of successful programs,” most notably its attention to (1) connecting individual students with a caring, knowledgeable adult who can monitor their long-term progress; (2) incorporating students' cultural background into the program; and (3) reducing attrition rates by requiring students to complete standard courses that help them meet graduation requirements.7
· “Puente did more than simply tack on additional literature in the way that some schools take on holiday and food celebrations in their attempts to acknowledge campus diversity. Puente altered the teacher-student relationship as a bridge to the acquisition of powerful academic discourse.”13
· “[Puente acts as a] powerful mechanism that can turn even some of the most at-risk students into . . . college-level learners.”11
· “The program reports its annual, per-student costs to be about $500, making it one of the lowest-cost programs reviewed.”7
Parent Involvement

“Puente gives parents the building blocks to support their children, and it helps them be the key to their children's success.”14
“Family involvement works in programs such as Puente because one of the central organizing concepts of the program is that learning exists in concert with families.”15
“Parent involvement in the Puente program is very high.”7
Professional Development

“Puente helps continue the professional development of its English teachers, whose [knowledge of] writing process instruction and awareness of cultural differences influence the other classes they teach. In this way, Puente can serve as a change agent beyond its immediate constituency.”12
“Puente's work demonstrates that new knowledge is collaboratively, socially constructed . . . allowing [teachers and counselors] to imagine new possibilities for their professional roles.”13
“Puente provides . . . a doubling or tripling of resources in counseling.”14
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Envisioning the Future
Puente's proven leadership in developing effective and replicable strategies for increasing academic achievement has drawn the attention of other organizations nationwide and overseas.

To keep up with the demand to expand its services, Puente has developed a long-range strategic plan to broaden its impact among students, learning institutions and communities.
---------------------------------

National Expansion

Educators in several states outside of California—including Texas, New Mexico, Arizona, Georgia, and New York—have expressed interest in replicating all or portions of the Puente model and Puente training in their schools and colleges. In response, Puente has created a preliminary plan for a pilot replication site outside of California, and is currently seeking funding to launch this pilot in the near future.

New Collaborations

Puente is uniquely positioned to form strategic partnerships with other organizations that have a stake in the education of students from disadvantaged backgrounds-school

districts, policy groups, corporations, foundations and government agencies.

Puente is currently in the process of negotiating new partnerships with several organizations to broaden the impact of Puente throughout the state and nationwide.

	“Now more than ever, we need to stand up for what we believe in. Puente has been a driving force behind reform efforts to level the educational playing field in California, and I believe they have what it takes to expand access to higher education for underrepresented students nationwide.”

—Hilda Solis

Member, U.S. House of Representatives



Service to Younger Students

Throughout its history, Puente has received repeated requests from students, parents, and local community members to expand its services to younger students, particularly the middle-school population. Puente staff are currently looking at ways that the model could be adapted to meet this demand.

New Directions in Training

Demand for Puente's acclaimed training programs is strong and growing. As well, Puente's training staff are continually monitoring emerging trends and developments to expand and refine the Project's training programs.

These include new pedagogical approaches to language arts education; new methods for ensuring that students succeed in college admissions tests; methods for training faculty effectively within the new and emerging structural changes to public schools; and an examination of how Puente's methodologies could be applied to other content areas, such as science education.

Disseminating Family Involvement Strategies

Puente's unsurpassed success at involving parents of historically underrepresented students in their children's schools and educational plans has much to offer school districts and other programs that wish to establish, increase or sustain parental participation. Puente is considering an array of potential dissemination strategies, including trainings, conferences and publications.

Engaging in Dialogue

Puente has flourished over the past 22 years because it is an organization committed to learning, growing, listening and responding to the emerging needs of its community and stakeholders.

We welcome the insights and suggestions of anyone who shares our vision of greater educational opportunity for the people of California and the nation as a whole.
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Supporters

Among the organizations that have provided generous support or endorsement of Puente and its work to expand educational opportunity for California's students are:

· The DeWitt Wallace-Reader's Digest Fund;

· The Ford Foundation;
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· The Bank of America Foundation;
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