Responses to the 2003 ACCJC Recommendations

The 2003 ACCJC/WASC evaluation team made ten college-level recommendations for Merritt College.  All recommendations were addressed in the 2006 Focused Midterm Report, and College Recommendation 1 was addressed in the following Progress Reports:  October 15, 2003; March 15, 2004; October 15, 2004; October 15, 2005; March 15, 2007.  The current status for each recommendation is delineated below.
College Recommendation 1

Merritt College should engage in a deliberate, focused, concerted effort to identify the most effective way to insure that institutional research and evaluation processes, policies and practices are developed and implemented within a timely and efficient manner.   (Standards 3.A.1, 3.A.2, 3.A.3, 3.A.4)
Merritt College uses a wide variety of data to inform its decision-making: student demographic data generated by the Peralta District Office of Research, data collected as part of the Integrated Planning Process, and data collected and compiled through participation in the following planning and research efforts: the Title III Planning Grant [1], the Equity for All-Scorecard Project [2], the Dale Tillery Institute [3], the Title III Strengthening Institutions grant, the Maximum Achievement Project [4], and the Emergent Teacher Program [5].  The college’s integrated planning and budgeting process includes a focus on student learning outcomes and an overarching goal of increasing institutional effectiveness.  

In June 2005, Merritt College hired a full-time Research and Planning Officer (RPO) whose responsibility has been to gather, analyze, and interpret data for various college constituencies for program planning and grant planning purposes.  Using data provided by the RPO, the college has engaged in unit planning since 2005-06 [6].  By the time of the 2007 unit planning cycle, the district was spearheading unit planning across the four colleges in preparation for creating a District Wide Educational Master Plan, and adapted the template that Merritt was using for its unit planning [7].  

As reported in the March 2007 Progress Report [8], the district academic senate, district office educational administrators, and college educational administrators adopted a new instructional program review format with a strategic objective of conducting instructional program reviews at all four colleges in all instructional disciplines/ departments during spring semester 2007 [9].  At the January 10, 2007, Professional Development Day, training was provided for all instructional faculty members to review the new format and the various planning templates. The goal of the program review was to have all instructional departments collect up-to-date information that would be incorporated into updated college educational master plans and a district-wide educational master plan in order to inform master planning for facilities, technology, human resources, and finances.  Since Merritt College was already engaged in program review and analysis through its unit planning process, it continued its cycle of unit planning rather than derailing its established process by using a different template for program review.
In spring 2007, the office of the vice chancellor of educational services recommended a district-wide educational master planning process that integrates the district-wide strategic plan with a consistent and comprehensive review of all instructional disciplines and/or departments.  This review has been essential to updating the college educational master plans.  Further, the district office of institutional research and development, with the assistance of the college researchers, provided all needed internal scan information.     
Merritt’s unit planning process, now formalized across the colleges, requires faculty and staff to formulate a mission statement and document department history; review and analyze department data such as enrollment, number of sections, average class size, productivity, retention, student success, and program cost.  Department chairs are also expected to provide qualitative assessments of their programs, and to design action steps that will address CSEP results [10].
 A committee was formed of the four vice presidents of instruction, the vice chancellor of educational services, and the four college academic senate presidents.  The committee was time limited to spring semester 2007 and was initially called the Strategic Curriculum Review Committee (SCRC), but later the name was changed to the Committee for Strategic Educational Planning (CSEP).  Ultimately, the review process was called the “CSEP program evaluation process” [11].
The CSEP process is one of the core elements of integrated strategic planning engaged in by all four Peralta colleges.  The CSEP process is meant to ensure that the colleges use a continuous program improvement process to support all programs in achieving quality, relevance, and productivity.  The process involves using a common set of “horizontal” criteria to assess program offerings across the four colleges.  Those criteria are data elements included in program review, such as enrollment trends; FTES/FTEF ratios; cost and community need (vocational programs); trends in retention, persistence, student learning outcome achievement, and program completion; labor market trends; and relevance to the college’s strategic plan.  Upon review of the criteria a determination is made to either “grow”, “maintain,” or “watch/ revitalize” the program [11]. This process was formulated using examples from other California community college districts.
The CSEP program evaluation process was presented at the August 21, 2007, district-wide professional development day as a supplement to instructional program review.  Training on the process was provided in the morning, and the afternoon involved discipline meetings to begin a first review of the process using data supplied to the various disciplines.  This process continued through fall semester 2007 and will be ongoing. Because the process is new and has raised fears of program discontinuance, which is not the primary purpose of the program evaluation process, the decision was made to allow adequate time to fully implement the process.

In fall semester 2007 and 2008, each instructional and non-instructional program completed a unit plan in preparation for formulating a college educational master plan.  The unit/ program plan templates provide standard planning information and provide a basis for the college educational master plan.   Data from the unit plans are being used in the prioritization and justification of faculty and classified positions that are requested for hire; for prioritizing equipment, material, and supply needs; and prioritizing facilities needs, particularly as the district creates a new facilities master plan which will guide the ongoing expenditures of Measure A bond funds.  These activities demonstrate that planning is ongoing and not a one-time activity.  
As the College implements its annual unit planning process through creation of action plans that address institutional priorities and strategic directions, the College Research and Planning Officer’s expertise guides the college in measuring progress toward achievement of college goals.  
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COLLEGE RECOMMENDATION 2
Merritt College should evaluate its current policies, processes and practices for all levels of the institutional planning to streamline planning processes and assure broad-based understanding and participation in those processes.  (Standards 3B.1, 3B.2, 3B.3 and 10B.1, 10B.5, 10B.6, 10B.9)

Since being apprised of its Accreditation Warning status in June of 2003, the College has been engaged in addressing its deficiencies.  In Progress Reports dated October 15, 2003 and March 15, 2004 [1], the College identified the issues that needed to be addressed and articulated initial actions that could be taken, such as designating a central repository for all College planning documents and committing to streamline the College planning processes.  Progress on Recommendation #2 has been divided into progress on Governance and progress on Planning.
A. Governance  

The college completed development of its new shared governance system in 2004.  The Academic Senate, Classified Senate, and Associated Students of Merritt College endorsed by-laws for the following governance bodies: College Council, College Budget Committee, College Facilities Committee, Council of Department Chairs and Program Directors, Curriculum and Instructional Council, and the College Technology Committee.  All by-laws were approved by the College Council.

In addition, the College identified the 11 standing committees that are part of the new governance system. The charge and membership of each of the following standing committees were endorsed by the Academic Senate, Classified Senate, and Associated Students of Merritt College and approved by the College Council:  Accreditation Committee, Financial Aid Petition Committee, Graduation Committee, Health and Safety Committee, Matriculation Committee, Scholarships and Awards Committee, Shared Governance Committee, Staff Development Committee, Student Due Process Committee, Student Grievance Committee, and Student Outreach Committee [2].  As part of the Fall 2004 Professional Day activities, the new College governance system was presented to the campus community with accompanying sign-up sheets for faculty and staff to indicate on which committees they would like to serve. This information was used by the Academic and Classified Senate Presidents to select faculty and staff for governance bodies and standing committees.  This governance structure has served the college well for the last four years.

B. Planning

The College Budget Committee (CBC) underwent a major change in 2004 in its composition, role, and procedures.  It is now fully engaged in the process of reviewing the college’s allocations and expenditures for discretionary funds, supply and equipment funds, VTEA funds, and all other funds that come under the purview of the CBC [3].  The CBC has representation on the Peralta Community College District Budget Advisory Committee, and participates in ways that not only represent the interests of the college, but that support improved budgetary/financial communications between the district and the colleges [4].
Since 2004, the college has implemented an integrated planning and budgeting process under the auspices of the College Council. The first Integrated Planning and Budgeting Model was approved by the College Council on April 20, 2005 [5].
The College Council created the Integrated Planning Committee (IPC) as a subcommittee of the College Council, with a charge to 1) conduct a situational analysis; 2) recommend 3-5 Strategic Directions to shared governance groups; 
3) recommend Annual Institutional Priorities; and 4) review, analyze and comment on annual Unit Action Plans.  The IPC drafted four strategic directions for the college, recommended institutional priorities, and reviewed annual unit plans [6].  The IPC completed two planning cycles, and then unit planning became a focus of and led by the district Office of Educational Services.  Merritt’s unit plan template was adapted for use district wide [7]. 
Prompted by the Peralta District’s strategic planning process and educational master planning process, Merritt College has engaged in an educational planning process for the college during the last two academic years.  This process has given rise to questions concerning how the various governance committees align with one another as well as with district committees such as the district Strategic Planning Committee and the District Wide Educational Master Planning Committee.  The college’s Integrated Planning Committee appears to have been subsumed by the College Educational Master Planning Committee (CEMPC).  Discussions have begun in College Council concerning the need to have formal bylaws and charge for CEMPC, and to evaluate the continued usefulness of the IPC [8].   
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COLLEGE RECOMMENDATION 3
Merritt College should take the necessary steps to insure that all plans, program services and courses contain clear outcome measures that will be used to effectively evaluate the achievement of the institutional mission, goals and objectives and communicate those achievements to your public. (Standards 3C.1, 3C.2, 3C.3)

Merritt College has responded to Recommendation #3 in two Progress Reports (October 15, 2003; March 15, 2004) and in the Focused Midterm Report (March 15, 2006).  Since September of 2004, the College has actively engaged in designing an integrated planning and budgeting process that includes a focus on student learning outcomes and an overarching goal of increasing institutional effectiveness.   
In Fall of 2005, the college Integrated Planning Committee drafted four Strategic Directions for the College which were endorsed by the College Council.  One of those Strategic Directions, detailed below, is a focus on student learning outcomes and institutional learning outcomes.  Each College unit was charged to respond to this strategic direction in its annual Unit Action Plan with activities, resource needs, and performance indicators [1].

strategic directions 2005-2010 and

Institutional Priorities 2005/06 &  2006/07
Strategic Direction I: Student learning Outcomes

Improve the effectiveness of teaching and learning at Merritt College through the development and implementation of student learning outcomes for both instruction and support services.

Statement of Intent
As reflected in our mission statement, Merritt College is committed to helping students attain knowledge, master skills, and develop the appreciation, attitudes and values needed to succeed and participate responsibly in a democratic society. Towards this end, the College will:

a) identify expected outcomes as to what students should know and/or be able to do as a consequence of completing a course program or utilizing a support service; 

b) systematically and routinely measure the attainment of those outcomes; 

c) effectively communicate the results of this assessment; and 

d) utilize the measurement /assessment data to revamp /refine courses and support services and to inform allocation of human, fiscal and physical resources.
2005-06 Institutional Priority

Develop agreed-upon institutional Student Learning Outcomes.

2006-07 Institutional Priority

Each unit will identify expected outcomes as to what students should know and/or be able to do as a consequence of completing a course program or utilizing a support service AND develop related tools and processes for assessment of same. 
A. Student Learning Outcomes in Instruction

With the integration of learning outcomes into the new accreditation standards in 2002, it became clear that all college programs, services, and the institution itself were required to reflectively identify and articulate the benefits students were expected to receive at completion of their journey through a course, program, certificate, degree and student services at the institution.  In 2003, the Vice President of Instruction began working on student learning outcomes as a pilot project with faculty in Landscape Horticulture and Child Development [3].   
In 2004-05, the Vice Presidents of Instruction and Student Services worked with programs in their areas to facilitate the identification and articulation of student learning outcomes for courses and services.  During Fall 2004, the Vice President of Instruction convened faculty in Biology, Geology, Chemistry, and Environmental Sciences to move forward with identifying outcomes for one course and drafting assessments to measure students’ ability to demonstrate those outcomes [4].   
A district-wide workshop on student learning outcomes was presented on the April 7, 2005, Professional Day by Vice Presidents Linda Berry (Merritt College) and Jannett Jackson (College of Alameda) [5].  The objective of the workshop was to present the concept of Student Learning Outcomes (SLOs) to a wider audience district-wide, and to prepare instructional faculty for a Ruth Stiehl workshop during the August 2005 professional days.  The April workshop was well-attended by over 40 faculty from all 4 Peralta Colleges.  Dr. Stiehl was invited as the Keynote Speaker for the district-wide convocation on August 15, 2005, and then as the workshop presenter on SLO’s in partnership with Merritt’s Vice President of Instruction [6].   The objective for these workshops is to assist faculty in identifying learning outcomes, mapping their programs according to Ruth Stiehl’s model, and drafting assessment tools to measure inside the classroom the ability to demonstrate those outcomes outside the classroom [7].
To date, the majority of programs at Merritt College have drafted student learning outcomes and have mapped the students’ journey through these programs.  Additionally, the instructional programs are engaged in identifying course outcomes and designing assessment tools for measuring course outcomes [8].  Finally, the college has created and approved six institutional outcomes [9].
B.  Student Learning Outcomes in Student Services

In Fall 2004, the Vice President of Student Services initiated a process to address student learning outcomes within the Student Services Division.  Student Services Departments were divided into four clusters.  

· Cluster I: DSPS, EOPS, Financial Aid and Student Activities.  
· Cluster II:  Counseling, Health Services, and the Transfer Center.   
· Cluster III:  Puente, Assessment, Orientation, and CalWORKS.   .  
· Cluster IV:  Athletics, Job Placement, and Veterans’ Services.   
Nearly all of the Student Services departments and programs have developed mission statements and identified some learning outcomes.  Progress on student learning outcomes in Student Services is reported in IB of the current Self Study.
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COLLEGE RECOMMENDATION  5
The College should develop and implement a plan for Student Services that focuses on broad participation of Student Services faculty, staff, and students; utilizing the Program Review Process; and ensuring that the plan is integrated into the college’s Educational Plan. (Standards 5.4, 5.10)
Merritt College thoroughly addressed this Recommendation in the Progress Report of March 15, 2007 [1].  Student Services used a four-pronged approach to address this recommendation: 1) development of Student Learning Outcomes; 2) development of a framework for the redesign of college-wide student support services; 3) reconfiguration of the physical layout of Students Services, and 4) updating the Educational Master Plan.
Student Learning Outcomes: In Fall 2004, the Vice President of Student Services initiated a process to address student learning outcomes within the Student Services Division.  Student Services Departments were divided into four clusters to develop mission statements and student learning outcomes.  Nearly all of the Student Services departments and programs have developed mission statements and student learning outcomes.
Redesign of Student Support Services:  Student Services has been consolidated in a totally remodeled Student Services Building (R Building) that now facilitates collaboration and integration of services. There was wide college participation in the planning and design of the R Building.  
Updating of Educational Plans:  Student Services Educational Plans were revised in February of 2006 by program/department heads.  In 2005-06, the college established an annual unit planning process that provides input for the College Educational Master Plan [2, 3].  
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COLLEGE RECOMMENDATION  6
The College should implement a plan to ensure that current information is available to students and faculty by providing consistent, stable funding from the beginning of each fiscal year for library materials, both periodicals and books.  Outdated print materials need replacing to properly serve the instructional programs.  (Standards 4A.4, 4B.1, and 6.5)

Allocations for the new book collection have varied over the years depending on budget constraints.  Allocations of general fund monies have ranged from a low of $12,000 to a high of $100,000, depending on various funding requests.  While there is not yet a defined budget line in the College budget for Library books, it has been a College priority to ensure that instructional equipment funds, bookstore commission funds, and salary savings are awarded every year to the Library to improve the new book collection.  


In academic year 2004-05, the Library was allocated over $42,000 for new books and subscriptions in general fund monies by the College.


In 2005-06, the College allocated $25,000 for new Library books, and the District Chancellor allocated an additional $22,500 to every campus for collection development.

In 2007-08, the District Chancellor allocated $100,000 to the Merritt Library for collection development.

The College’s integrated planning and budgeting process provides an opportunity for the Collection Librarian to place a line item in the budget to replace and enhance the collection.  Requests for additional funds are to be submitted by the division dean for review by the College Budget Committee [1], and funding priorities recommended to the College President.  The new Interim Dean of Division I plans to assume a proactive role regarding on-going funding for the Library, and has begun advocating for a stable line-item in the college budget for Library materials and supplies.  The Associated Students of Merritt College are active participants on governance committees, and they are strong advocates for enhanced Library services.
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COLLEGE RECOMMENDATION 7
The College must comply with the District’s policies and procedures by implementing timely and systematic evaluation of all administrators, faculty and staff.  (Standards 7B.1, 7B.2, 7B.3)
Merritt College follows district policies and procedures when evaluating administrators, faculty, and staff.  Procedures for evaluation of administrators are found in Board Policy 3.65 [1].  The Faculty Evaluation Policies and Procedures Handbook (revised August 2005) presents the policies and procedures for evaluation of all faculty in the Peralta Community College District:  tenure track, tenured, part-time, and long-term substitutes [2].  For classified staff, employee evaluation procedures are delineated in the union contracts [3].

All newly-hired faculty must have a Tenure Review Committee in place before the hiring process is considered complete.  The college performs tenure review following district guidelines, using tenured faculty and administrators to serve on committees.  Merritt’s activities are facilitated by an on-site tenure review facilitator, and files are kept in a locked cabinet in the office of the vice president of instruction.  Recommendations by the individual committees are made to the vice president of instruction who, along with the faculty senate president, either certifies or dissents from the committee recommendations.  The president makes recommendations to the vice chancellor of educational services, who then submits a recommendation report to the chancellor on all tenure review decisions.  The chancellor makes final recommendations to the Board of Trustees prior to March 15th in accordance with provisions of Education Code Section 87610.

The Faculty Evaluation Policies and Procedures Handbook (revised August 2005) also contains policies and procedures for evaluation of tenured and adjunct faculty.  The procedure for tenured faculty mandates that every tenured faculty member shall be evaluated once every three years.  The College Academic Senate President, a union representative, and the Vice President of Instruction must meet within the first five weeks of the fall term to establish Instructional Improvement Clusters (IIC) of 10-15 faculty.  Evaluation teams can choose among four models within which to conduct the evaluation: 1) Standard Classroom Observation Model; 2) Partnership Model; 3) Videotape Model; 4) Custom Model.

Evaluation of adjunct (part-time) faculty is a four-part process that includes self-evaluation, peer evaluation, administrative evaluation, and student evaluation.  Department Chairs and Division Deans make a valiant effort to evaluate newly-hired part-time faculty.  Due to the extraordinary number of part-time faculty and the fact that there are only two instructional deans and one student services dean, it has been a serious challenge to complete part-time faculty evaluations.

The College is currently engaged in conducting the evaluation process for administrators and managers per Board Policy 3.65 [1].  The College community is invited to participate in evaluation processes for administrators.  
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COLLEGE RECOMMENDATION 8
The College should establish selection, evaluation and retention practices that reduce the level of administrative turnover in order to ensure the College’s stability, to preserve the College’s collective memory, and to promote continuity of programs and initiatives.  (Standard 7A.1)

Recommendation #8 was addressed in the Merritt College Progress Report of March 15, 2007.  The College requested Human Resources to review and revise Board Policy 3.65 [1] governing the evaluation process for administrators and managers to ensure consistency between practice and policy.  The administrative team consults to ensure that implementation procedures are consistent in each evaluation process.
The College annually engages in conducting the evaluation process for administrators and managers per Board Policy 3.65.  The College community is invited to participate in evaluation processes for administrators.  

The Vice President of Instruction meets weekly with instructional deans on matters of enrollment management, schedule development, and budget development.  These sessions are training sessions in that the deans are kept apprised of college procedures and district policies.
To increase administrative retention, the President encourages administrators to participate in training workshops on topics such as enrollment management and budget management that will contribute to their effectiveness in managing their units.  The District Office schedules ongoing training for administrative staff district-wide, and has implemented a Leadership Training series that offers training and encouragement to those employees who are considering leadership roles within the district.  There has been, however, additional administrative turnover since the submission of the Focused Midterm Report [2].  The college president, Dr. Evelyn Wesley, retired and was replaced by Dr. Robert Adams, who has been in the position since July 1, 2007.  The vice president of student services, Dr. Carmen Jordan-Cox, accepted another position and left Merritt College in June 2007.  That position is currently filled by an interim vice president as the college diligently searches for a qualified and experienced vice president of student services.  Lastly, the college has been successful in its search for a qualified and experienced manager of administrative services, and the manager hired has been in the position since summer of 2006.
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COLLEGE RECOMMENDATION 10
The team recommends that the College develop, publish, and institute clearly-defined institutional guidelines and processes for financial planning, budget development, and facilities priorities that are driven by inclusive planning processes in support of the educational objectives of the College and are linked to other institutional planning efforts and include realistic assessments of resource availability and expenditure requirements. (Standards 3B.1, 8.5, 9A.2, 9A.3, 9A.4, 9A.5)
Integrated Planning and Budgeting Process

The Task Force on Integrated Planning & Budgeting, under the auspices of the College Council, was created in September of 2004 to serve as the initial planning body to recommend strategies for the college to use to integrate its planning and budgeting processes.  The role of the Task Force included participation in facilitated work sessions to develop a shared understanding of planning processes, create a planning agenda, and clearly define the relationship between planning and budgeting.  The Task Force membership included the College President, Vice Presidents of Instruction and Student Services, Deans of Instruction and Student Services, the Business Manager, three faculty representatives, three classified representatives, and one student representative.   

The Task Force on Integrated Planning and Budgeting developed the first Integrated Planning and Budgeting Model. The model was approved by the College Council on April 20, 2005 [1].
Upon approval of the new model, the Task Force was disbanded and the Integrated Planning Committee (IPC) was created.  As a subcommittee of the College Council, the charge of the IPC is to 1) conduct a situational analysis; 2) recommend 3-5 Strategic Directions to shared governance groups; 3) recommend Annual Institutional Priorities; and 4) review, analyze and comment on unit Annual Action Plans. The IPC composition is as follows:  two administrators (one from instruction, one from student services), three faculty, two classified staff, one of whom is the College Research and Planning Officer, and one student.

June and July, 2005
The IPC held a two-day retreat (June 28-29) to review documents and identify critical issues and future directions related to the following:  teaching and learning; access, success, growth and diversity; workforce and economic development; facilities; technology; budget and budget process; and community engagement.  The Title III/Scorecard Project Director was invited to participate in the IPC retreats as well.  Documents reviewed included the Accreditation Self Study and ACCJC Responses; College Mission, Values, and Vision; Program Reviews; College Educational Plan; College Facilities Plan; Matriculation Plan; Title III documents; and Annual Program Plans from Categorical Programs.  Four Strategic Directions for the next five years were drafted:  1. Student Learning Outcomes; 2. Culture of Communication; 3. Technology and Media Resources; 4. Human, Fiscal, and Physical Resources.
On July 15, 2005, the IPC held a half-day retreat, during which it drafted 2006-07 Institutional Priorities and refined the draft institutional effectiveness statement, which follows:


As an effective institution committed to its mission, Merritt College galvanizes and organizes its human, fiscal and physical resources to ensure that students attain knowledge, master skills, and develop the appreciation, attitudes and values needed to succeed and participate responsibly in a democratic society. In this spirit, College constituents remain committed to continually examining and utilizing data as the basis for collegial dialogue and institutional decision-making.
The week of July 18, the IPC endorsed the draft 2005-06 Institutional Priorities as necessary precursors to the 2006-07 Institutional Priorities [2].
In the October 15, 2005, Progress Report, Merritt College’s response to College Recommendation clearly delineates the path embarked upon by the college to establish processes and procedures that integrate planning and budgeting, and that are driven by the educational purpose of the college.  Since that time, the college and district educational master planning processes have been implemented, and those processes reflect the district wide Strategic Plan developed in concert with all district constituencies at the colleges and district office [ 3 ].
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COLLEGE RECOMMENDATION  11
 The College must further define its governance structures by incorporating agreed upon decision-making processes, including budgetary ones, and publish the results to ensure that the structures and processes are understood by all constituent groups. (Standards 10B.5, 10B.6, 10B.9, 10B.10)

The College’s engagement in revising its governance structures and decision-making processes has been transformative.  Faculty and staff are fully engaged in the College’s restructured governance and standing committees, and have worked to create a planning and budgeting process that is structured and timely.
In December 2003, a revised Mission, Vision, and Values statement was drafted and endorsed by the College community, College Council, and adopted by the Board of Trustees on February 10, 2004 [1].  A subcommittee of the College Council was commissioned to draft by-laws for all governance and functional committees in order to achieve a standard format and consistent operating principles across all committees. 

The college completed development of its new shared governance system in 2005, and published two versions of its Shared Governance Manual, 2004-2005 and 2005-2006 [2].  The Academic Senate, Classified Senate and Associated Students of Merritt College endorsed by-laws for all governance bodies: College Council, College Budget Committee, College Facilities Committee, Council of Department Chairs, Curriculum and Instructional Council, and Merritt Technology Committee.  All by-laws were approved by the College Council.  In addition, governance committees adopted the use of a uniform template for committee minutes [3], which are distributed via email to committee members and archived in the College Library.
The college identified the 11 standing committees that are part of the new governance system. The charge and membership of each of the following standing committees were endorsed by the Academic Senate, Classified Senate, and Associated Students of Merritt College and approved by the College Council: Accreditation Committee, Financial Aid Petition Committee, Graduation Committee, Health and Safety Committee, Matriculation Committee, Scholarships and Awards Committee, Shared Governance Committee, Staff Development Committee, Student Due Process Committee, Student Grievance Committee, and Student Outreach Committee.  The college has developed a consolidated committee meeting calendar for all governance bodies and standing committees.

 The College Budget Committee (CBC) underwent a major change in its composition, role and function.  It is fully engaged in the process of reviewing the college’s departmental allocations and expenditures for discretionary funds.  The CBC now has representation on the Peralta Community College District Budget Advisory Committee. The CBC is actively developing recommendations that reflect the interests of the college, and that better integrate the college budget processes with the district processes in ways that will improve budgetary/financial communications between the district and the colleges.
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COLLEGE RECOMMENDATION 12

The College must ensure adequate and stable administrative support in all areas of the college operations and functions and adhere to district policy in the hiring, evaluation, and termination of administrative officers. (Standards 10B.3, 10B.4)


Merritt College’s administrative team is committed to providing strong administrative support for college operations and functions.  The governance structure provides a venue for faculty and staff to request needed resources.

Merritt College’s March 15, 2004, progress report addressed the second portion of the recommendation regarding hiring, evaluation, and termination of administrative officers.   Since the last Self Study (2003), one college administrator’s contract was not renewed based on her performance in her position.  The administrative evaluation process was followed to the letter.

The vice president of instruction has served in her position since July 2000, and has undergone annual evaluations.  One division dean was hired permanently in February 2007, and the other division dean is interim this year only due to the retirement of the previous division dean.  The dean of student support services was hired as interim dean in January 2004, and was hired permanently into the position in September 2004.  Currently, the vice president of student services is a veteran administrator serving in an interim position until the college fills the position permanently.

College administrators are evaluated per the district policies and procedures.   

