STANDARD I  

INSTITUTIONAL MISSION AND EFFECTIVENESS

The institution demonstrates strong commitment to a mission that emphasizes achievement of student learning and to communicating the mission internally and externally.  The institution uses analyses of quantitative and qualitative data and analysis in an on-going and systematic cycle of evaluation, integrated planning, implementation, and re-evaluation to verify and improve the effectiveness by which the mission is accomplished.

A. Mission

The institution has a statement of mission that defines the institution’s broad educational purposes, its intended student population, and its commitment to achieving student learning.
Descriptive Summary

Merritt College’s mission, vision, and values statements articulate the commitment of the college to helping students attain knowledge, master skills, and develop the appreciation, attitudes and values needed to succeed and participate responsibly in a democratic society [1].  In recognition of the changing climates in which community colleges operate, the college’s strategic documents as they relate to its mission undergo a cycle of quantitative and qualitative analysis in order to verify that the institution’s mission maintains its relevance and responds to changes in the learning needs of the community [2, 3, 4, 5, 6, 7, 8].
Since the last accreditation cycle in 2002-03, the college has reviewed and revised its mission statement, and engaged in a multiple year process of identifying strategic goals for the college as well as institutional outcomes.  Merritt College is committed to providing students with outstanding instructional programs and comprehensive support services in a culturally-rich, caring and supportive learning environment. This commitment is demonstrated in the college’s mission, values and vision statements that follow.

   Mission


The mission of Merritt College is to enhance the quality of life in the communities we serve by helping students to attain knowledge, master skills, develop the appreciation, attitudes and values needed to succeed and participate responsibly in a democratic society.

To accomplish its mission the College provides open access to excellent instructional programs and comprehensive support services in a culturally rich, caring and supportive learning environment.

Our purpose is to provide opportunities for lifelong learning, contribute to the economic growth of our communities while assisting to attain degrees and certificates, earn credits to transfer and develop the skills necessary to complete their educational goals.

Values

Student Success:  We provide challenging and rigorous learning experiences that support the academic and personal success of our students.

Caring Spirit:  We genuinely care about every member of our campus community.

Teamwork and Inclusion:  We encourage everyone to participate in college governance and assume responsibility for acting on our shared commitment to provide exceptional learning experiences.  

Campus Climate:  We strive to create a student-centered learning environment that leads to student retention, persistence and success.

Diversity:  We honor and respect the different backgrounds, experiences, languages, values and cultures of everyone at the college.

Vision

Merritt College will

· Create learning experiences that stimulate intellectual curiosity and empower students to communicate effectively and think creatively and critically to embrace their potential.

· Prepare students to become the future leaders of our interconnected global society.

· Engage the community as an active participant and resource to learning through creative partnerships.

The mission statement is included on page 13 of the Merritt College catalog.  In addition, it is posted in the student services R-Building, appears on the college website and in the student handbook, and is included in all appropriate publications and publicity of the college [9, 10, 11]. 
Self Evaluation

The present mission statement was approved by college governance groups and the Board of Trustees in 2004.

The College Council represents the main governance group which serves as a planning body to identify strategies and processes the college will use to fulfill its mission.  The mission statement is re-evaluated as needed by the College Council.  Proposed revisions of the college mission statement can be initiated in a governance group and sent to the College Council for consideration.  The Council may then forward its recommendation to the college president for approval or further discussion.
1.  The institution establishes student learning programs and services aligned with its purpose, its character, and its student population.

Descriptive Summary

In 2005, the Peralta District developed a steering committee which met twice a month to address issues important to the long-term success of the district wide planning process. Key among those issues was the review of the Merritt College mission, vision, and values statement in order to develop a common mission, vision, and values of the entire district. 
Presently the Merritt College mission reflects the Peralta Community College District mission “..to provide accessible, high-quality adult learning opportunities to meet the educational needs of the multicultural East Bay community” [12].
Merritt College continues to successfully build upon the district-wide mission statement, which serves as a foundation for the college’s mission, core values and vision.  To successfully meet the educational needs of the multicultural East Bay community, Merritt offers a comprehensive two-year curriculum, as well as day and evening programs of transfer, technical, occupational and basic skills education [9].  It provides a wide range of support services to enable students to meet their educational and personal goals. 
The college recognizes the diversity of student needs, the changing climates in which community colleges operate, and makes every effect to be responsive. This responsiveness to changing educational needs in the community can be evidenced through the introduction of the Merritt Microscopy Program (MMP). This program was developed by biology faculty at Merritt College and an advisory board of local scientists and microscopy experts to meet the strong demand for microscopists in biotech companies and academic research labs [13].  This program represents one of a wide range of educational programs that speak to our mission statement by helping students to attain knowledge and master skills needed to succeed and participate responsibly in a democratic society.  Some of the educational programs and services at Merritt College include the following.
· AA degree programs
· Transfer opportunities to four year colleges and universities

· Career explorations and workforce training 

· English as a Second Language (ESL)

· Athletics

· Health Center

· Transfer Center

· Disabled Students Programs and Services 

· Veterans Programs

· Extended Opportunities Program and Services (EOPS)

· Assessment

Self Evaluation

This standard has been met.  Merritt College programs reflect the needs of students and the community and undergo regular review through college and district processes to assess program viability.

2.  The mission statement is approved by the governing board and published.

Descriptive Summary

The Merritt College mission statement is endorsed by college governance groups and approved by the Peralta Board of Trustees.  Recommendations for changes to the Merritt College mission statement are discussed by representatives from all campus constituent groups and reviewed by the College Council. Any recommended changes are forwarded to the president of the college. The revised mission statement is widely distributed to the campus and local community through a variety of communication strategies which include the Merritt College website, marketing materials, the Student Handbook, class schedules, college catalog, and other college publications.
Self Evaluation

This standard is met. The latest revision of the Merritt College mission statement was recommended to the president through the College Council and approved by the Peralta Community College District Board in the fall of 2004 [14].

3.  Using the institution’s governance and decision-making processes, the institution reviews its mission statement on a regular basis and revises it as necessary.

Descriptive Summary

The review of Merritt’s mission statement includes a college wide dialogue involving all constituencies who are represented in College Council, and the process is aligned with the accreditation self-study cycle.  As a result of the accreditation team visit in spring of 2003, the college established a committee to review and revise the college mission statement.  

The process used to initiate a review and possible revision of the mission statement is as follows:

· A committee approved by College Council reviews the mission statement and makes recommendations of any possible changes to the College Council.
· The revision recommendations are reviewed by all Merritt College governance groups, and feedback is provided to the College Council.
· Upon final review, the College Council makes a recommendation to the Merritt College president.
· The President submits the revised mission statement to the Board of Trustees for final approval.
Self Evaluation 
This standard is met. The process for evaluating the Merritt College mission statement, and the procedure for recommending changes and gaining Council and Board approval, reflect the intent of this standard that there be ongoing review with college-wide participation.

4.  The institution’s mission is central to institutional planning and decision making.
Descriptive Summary
Merritt College re-invented its strategic planning process in 2004-05 as a result of a Commission recommendation that Merritt College 

…evaluate its current policies, procedures and practices for all levels of institutional planning in order to streamline its planning processes and assure a broad-based understanding of and participation in those processes. [15]
The college’s revised mission statement, approved by the Board in 2004, has been central to the institutional decision making process and has figured prominently in the strategic planning process.  Using the mission statement as a guiding force, the college’s Integrated Planning Committee met in 2005 to draft five-year Strategic Directions for review and approval by the college Governance Committees.  The agreed-upon Strategic Directions are as follows [16].

Strategic Direction I: Student learning Outcomes

Improve the effectiveness of teaching and learning at Merritt College through the development and implementation of student learning outcomes for both instruction and support services.

Strategic Direction II: Culture of Communication
To have clear communication and listening be a way of life at Merritt College in order to arrive at true shared values, and develop an appreciation of the diverse perspectives in the College community.
Strategic Direction III: Technology And Media Resources
Develop and maintain technological, information and media resources that support the needs of students, faculty, and staff and that are consistent with the College’s mission. 

Strategic Direction IV: Resource Development
Develop an institutional approach to optimize the utilization of existing resources and develop adequate future resources to support Merritt’s mission.

In addition, the college used its mission statement as a reference when drafting Institutional Learning Outcomes (ILOs) through campus forums and professional development workshops.  The college ILOs were drafted late in 2005 and presented to the college community in 2006 [17].  These ILOs were reviewed, revised, and adopted in spring of 2008 [18]  ILO’s are defined as “What students will be able to do out in the world as a result of their experiences at Merritt College,” and of necessity should reflect the mission of the college.  The following are Merritt College’s approved Institutional Learning Outcomes.

Communication

Communicate with clarity and precision using oral, nonverbal, and/or written language, expressing an awareness of audience, situation, and purpose.

Critical thinking

Think critically using appropriate methods of reasoning to evaluate ideas and identify and investigate problems and to develop creative and practical solutions to issues that arise in workplaces, institutions, and local and global communities.

Quantitative Reasoning

Apply college-level mathematical reasoning to analyze and explain real world issues and to interpret and construct graphs, charts, and tables. 

Information and Computer Literacy

Use appropriate technology to identify, locate, evaluate and present information for personal, educational and workplace goals.

Cultural Awareness

Through knowledge of history and cultural diversity, recognize and value perspectives and contributions that persons of diverse backgrounds bring to multicultural settings and respond constructively to issues that arise out of human diversity on both the local and the global level.

Civic Engagement and Ethics

Internalize and exhibit ethical values and behaviors that address self respect and respect for others with integrity and honesty that will enable success and participation in the larger society.

Self Evaluation 

This standard is met. The Merritt College mission statement profoundly informs the college’s strategic planning process, including the development of the College Educational Master Plan, and forms the foundation from which all unit, discipline, and program missions derive. Each decision at the unit, discipline and program level in turn validates the college’s commitment to its mission.

The Educational Master Plan is the primary planning document that serves to make staff and faculty aware of program goals, action plans, and resource needs [19].  It provides an ongoing opportunity for all units at the college to reflect on unit missions and roles in the campus community.
Planning Agenda

The college will review and revise the mission statement at least every six years, or as necessary to reflect a new direction of the college agreed upon by the governance groups and approved by the Board of Trustees.  
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