STANDARD I

INSTITUTIONAL MISSION AND EFFECTIVENESS
B.   Improving Institutional Effectiveness
The institution demonstrates a conscious effort to produce and support student learning, measures that learning, assesses how well learning is occurring, and makes changes to improve student learning. The institution also organizes its key processes and allocates its resources to effectively support student learning. The institution demonstrates its effectiveness by providing 1) evidence of the achievement of student learning outcomes and 2) evidence of institution and program performance. The institution uses ongoing and systematic evaluation and planning to refine its key processes and improve student learning. 
1.  The institution maintains an ongoing, collegial, self-reflective dialogue about the continuous improvement of student learning and institutional processes. 
Descriptive Summary

At Merritt College, it is through an ongoing collegial, self-reflective dialogue through its various councils, committees, administrative meetings and department meetings that a continuous improvement of student learning and institutional processes has been developed.

Activities at Merritt Community College which improve student learning and institutional processes are as follows:

Educational Master Plan

Development of the educational master plan, has the purpose to present a shared educational “road map” for the Colleges and district service centers for the next several years. This shared district-wide road map is made up of the agreed-upon educational principles, goals, and integrated planning and budgeting processes that provide both a clear future direction and a set of adaptive mechanisms to ensure the plan is a living document. The District Wide EMP is an umbrella statement of direction for the four College Educational Master Plans, and documents the common planning criteria, methodologies, and agreements that bring consistency to and provide a context for the College Educational Master Plan. The district-wide plan’s road map is composed of several specific elements: 

1.      Educational Program Framework: The set of overarching program themes provide a shared focus for the colleges, and the unique areas of career-technical focus for each college. 

2.      Integrated Instructional and Student Service Strategies: The educational strategies for instruction and student services enable the college to meet current and anticipated needs of students. 

3.      Shared Decision-Making Criteria and Processes:  The intent is to document the processes shared across the colleges on a district-wide basis that will enable the colleges and district as a whole to remain flexible and adaptive to change.

 

Student Learning Outcomes (SLOs)

Student learning Outcome at Merritt College have been identified for Instruction and Student Services.  The highlights of SLOs for the college are as follows:

· As an institution, we must continually evaluate our own effectiveness in our primary mission: to educate students who have entrusted their future to us. By establishing Student Learning Outcomes (SLOs) at the Student Support Services level, we aspire to be able to assess student achievement of those outcomes and use the results to make improvements in our student support programs and services.

· The Student Support Services Division at Merritt College has engaged each unit within its area to identify Student Learning Outcomes pertinent to their individual service units. This process began in September of 2004 by selection of the first cluster group to be tasked with answering the question as to how their individual program, policy, or practice improve or expand student learning and how can that leaning be assessed? 

Student Support Services SLO Milestones

The Vice President of Student Services conducted workshops with staff, students and faculty to facilitate in the initial identification of student outcomes within student services during her presentation and discussion, which took place at the Student Services Council meeting. 

· The first cluster within Student Support Services to participate in student learning outcomes assessments. The first cluster consisted of four departments EOPS, Financial Aid, Student Activities and DSPS. 

· A meeting was held with the staff and management responsible for the areas be assessed, The agenda of the first meeting included a discussion of learning outcomes pertinent to each area, a discussion of ways to achieve the outcomes, possible ways to evaluate the degree to which outcomes have been achieved and ways to implement outcomes and evaluations. 

· The initial phases of Student Learning Outcomes involving DSPS, EOPS, Student Activities and Financial were completed on Tuesday January 4th, 2005 and each unit designated implementation dates.

· Student Support Services second cluster, composed of Health Services, Transfer, Counseling and Puente were identified in September 2005 and subsequently have identified their SLOs.
· Student Support Services third cluster, composed of Puente, Assessment, Orientation, and CalWORKs began work identifying 5 SLOs in December of 2005 and have subsequently identified their SLOs.

· Cluster four composed of Athletic, Job Placement and Veterans began working on SLO’s in 2006-2007 and have subsequently identified their SLOs.
Instructional Student Learning Outcomes

As an institution, we must continually evaluate our own effectiveness in our primary mission: to educate students who have entrusted their future to us. By establishing Student Learning Outcomes (SLOs) at the Student Support Services level, we aspire to be able to assess student achievement of those outcomes and use the results to make improvements in our student support programs and services.

College faculty, staff, administrators and students have been provided information and training on Student Learning Outcomes and Assessment in the context of how SLOs reveal the student’s journey through the institution, and the many ways in which a student’s progress and success can be measured and demonstrated.  

In 2003, the Landscape Horticulture and Child Development departments were led by the Vice President of Instruction in a pilot project to identify program SLOs and to create a program map in order to elucidate a student’s progress through the program.  In succeeding years, Dr. Ruth Stiehl has been invited to present workshops on identification and assessment of learning outcomes as measurements of student learning and success in the institution.  In Fall 2007, a Student Learning Outcomes and Assessment Committee (SLOAC) was created, and the SLOAC Coordinator was given .5 release time to work with faculty and staff on developing program outcomes and drafting program maps.

To date, most of Merritt College’s programs have identified program outcomes and created program maps.  In 2008-09, instructional and student services faculty and staff will create rubrics as assessment tools, and will continue to articulate outcomes at the course level, communicate those outcomes through course syllabi, and begin the work of aligning course outcomes with program outcomes and ILOs.  The following tools and processes have been developed to help facilitate the SLO process:

· SLO Template

· Institutional Learning Outcomes

· Learning Outcomes Manual

· An SLO coordinator has been hired.

· Additional funding and resources have been investigated to assist faculty to develop student outcome assessment tools.

Self Evaluation

This standard has been met. The on-going dialogue, e-mails, workshops and presentations have helped to develop and maintains an ongoing, collegial, self-reflective dialogue about the continuous improvement of student learning and institutional processes. 

2.  The Institution sets goals to improve its effectiveness consistent with its stated purpose. The Institution articulates its goals and states the objectives derived from them in measurable terms so that the degree to which they are achieved can be determined and widely discussed. The institutional members understand these goals and work collaboratively toward their achievement. 

Descriptive Summary

Using the Merritt College Mission statement as a foundation, the Educational Master Plan reflect the contributions and agreements of faculty, staff, students and administrators who participated in several planning processes over the period from September 2006 to June 2008.

The Educational Master Plan includes the college-wide vision, mission, and goals and engages the entire Merritt College community through the following groups: 

· The Council of Department Chairs and Program Directors:  Established in 2001 by the Academic Senate President and Vice President of Instruction, the Council is responsible for making recommendations regarding budget allocations and faculty hires, and they participate in peer evaluations, unit planning, program review, accreditation self study, and so on.

· Basic Skills Task Force:  The Basic Skills Task Force works with faculty and staff on planning for enhanced academic success of basic skills students.  Several projects have been selected for funding for 2008-09 with the expressed intent to increase retention, persistence, and success of basic skills students.

· College Facilities and Budget Committees:  The college’s facilities and budget committees play an integral role in planning and implementation of the college’s ongoing Educational Master Plan.  The college has completed a major renovation of its Student Center, and next plans to relocate the Learning Center programs and to design a new Allied Health/Sciences building.  

· The College Council provides input and insight into college issues, and ultimately sends a recommendation to the college President.

· The President’s Three Initiatives are an integral part of planning at the college.  Led by his senior administrative staff, they focus on Recruitment, Retention, and Resource Development (the college’s 3 R’s).  

Other tools used by Merritt College to measure how well the college is doing at meeting its goals and objectives are Annual Student Needs Surveys, the Student Drop Survey, the Equity for All/Scorecard Report, Transfer Report, Certificate and Degree Completion Analysis, Annual Student Equity Report, Annual Review of District Wide EMP Milestones, and the Annual Community College Student Engagement Survey (CCSSE).

Self Evaluation

This standard has been met.   The Merritt College Educational Master Plan and the District Wide Educational Master Plan were developed collaboratively to create an integrated planning framework linking program review, educational planning, facilities improvement and resource allocation. This integrated planning approach achieves one of the major goals of the District Wide Strategic Plan and fulfills a major district-level accreditation recommendation. 

3.  The institution assesses progress toward achieving its stated goals and makes decisions regarding the improvement of institutional effectiveness in an ongoing and systematic cycle of evaluation, integrated planning, resource allocation, implementation, and re-evaluation. Evaluation is based on analysis of both quantitative and qualitative data.
Descriptive Summary

Merritt College has established an ongoing and systematic cycle of evaluation and planning that assist the college in using its limited resources effectively and efficiently.   The Educational Master Plan represents a key planning tool used by the college which is updated every five years, in the year preceding the accreditation self-study. This will allow the district to comprehensively review its programs and services and to address many of the issues required for the accreditation self study.  

The on-going and systematic cycle of evaluation involved in the development of the Educational Master Plan includes and is derived from an iterative process of district-wide planning discussions integrated with college-based discussions.  The district-wide foundational planning began with the Strategic Planning Steering Committee, was guided in the process by the Strategic Management Team and District-Wide Educational Master Planning Committee (DWEMPC),  and received input from faculty and deans via program review, members of the Committee for Strategic Education Planning (CSEP), Academic Senate Presidents and Vice Presidents of Instruction, student services planning staff, faculty input at the District August 2007 and College spring 2008 Flex Days, unit and college planning 2007-2008, the college educational master planning committee, department chair planning sessions, and district-wide plan integration in spring, 2008. 

In addition to the Educational Master Plan, the college Unit Plans are updated annually, program review is conducted every three years, and an Environmental Scan is conducted every two years. 

Self Evaluation

This standard is met. The systematic cycle of evaluation at Merritt College is effective and efficient.
4.  The Institution provides evidence that the planning process is broad-based, offers opportunities for input by appropriate constituencies, allocates necessary resources, and leads to improvement of institutional effectiveness.

Descriptive Summary
The College Educational Master Planning Committee (CEMPC) which is charged with assessing the success of all units on campus, is a primary decision making body made up of representatives of all constituencies of the college, including students, administrators, staff and faculty.

Self Evaluation

This standard is met. Merritt College is committed to maintaining a current, Educational master Plan that is structured by inclusive feedback and participation. 

5.  The Institution uses documented assessment results to communicate matters of quality assurance to appropriate constituencies. 

Descriptive Summary

Merritt College relies heavily on research for information related to quality assurance. Some of the institutional reports used to communicate matters of quality assurance to appropriate constituencies are as follows:

· Scorecard Report

· Student Satisfaction Surveys

· Action plans

· Student Equity Plan

· Transfer Report

· Program Review

· Student needs Survey
Through these various reports, appropriate constituencies receive documented assessment of Merritt College’s effectiveness, the information is communicated to the appropriate constituencies through the following:
· President’s Address

· Merritt College Reporter

· Accreditation Survey

· Program Review

· College Council

Self Evaluation

This standard is met. Merritt College, through its effective communication and information network is able to keep college and community constituencies informed about its ongoing effectiveness. 

6.  The institution assures the effectiveness of its ongoing planning and resource allocation process by systematically reviewing and modifying, as appropriate, all parts of the cycle, including institutional and other research efforts.

Descriptive Summary

The college master plans will be updated every five years, in the year preceding the accreditation self-study. This will allow the district to comprehensively review its programs and services and to address many of the issues required for the accreditation self study.  

The College Educational Master Plans is a living document, systematically reviewed and modifying, as appropriate. All parts of the cycle take place with the annual reviews of the implementation milestones listed for each strategy, in addition to the five-year regular update.  Input from the college on attainment of its planning goals will be used as a basis for compiling the information on the progress in implementing each of the strategies of the District Wide EMP. This information will be presented to SMT and college and district wide educational master planning committees at the start of the fall term to inform development of annual educational planning priorities. Through this process the ongoing planning and resource allocation process can be systematically reviewed and modified as appropriate. 

Self Evaluation

This standard is met. The College engages in constructive, inclusive, and ongoing discussions related to the college needs, planning and resource allocation.

7.  The institution assesses its evaluation mechanisms through a systematic review of their effectiveness in improving instructional programs and student support services, and library and other learning support services.

Descriptive Summary

The Educational Master Plan is comprised of a number of effective systems to review its educational competence and improve services and educational offerings at Merritt College.   Below are just a few of the process that Merritt uses to assess its evaluation mechanisms: 

The district wide and college master plans will be updated every five years, in the year preceding the accreditation self-study. This will allow the district to comprehensively review its programs and services and to address many of the issues required for the accreditation self study.  

Five-Year Educational Master Plans Cycle & Milestone Progress Review

The district wide and college master plans will be updated every five years, in the year preceding the accreditation self-study. This will allow the district to comprehensively review its programs and services and to address many of the issues required for the accreditation self study.  

Three-Year Program Review Cycle

The program review process will proceed on a three-year cycle. Program reviews will use many of the same data elements and topics as unit review but also include a more comprehensive set of data items,  such as an in-depth curricula review, and have a longer-time horizon. 
Annual Unit Plan Updates

Each year, all instructional and student service unit plans will be updated based on an assessment of issues and completion of prior year initiatives. This will form the foundation of an integrated planning and budgeting process. Annual updates are also needed to provide continuity to multi-year improvement efforts, especially where emerging programs are being piloted or watch programs are being revitalized.  Ultimately, the College Educational Master Plan is a living document.   All parts of the cycle take place with the annual reviews of the implementation milestones listed for each strategy, and modifications are made as appropriate. 

Self Evaluation

This standard is met. The process associated with the Educational Master Plan provides an efficient system for college constituent groups to annually survey their respective vision, mission, goals and evaluate their respective success in meting those objectives. 
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