STANDARD II: STUDENT LEARNING PROGRAMS AND SERVICES

The institution offers high-quality instructional programs, student support services, and library and learning support services that facilitate and demonstrate the achievement of stated learning outcomes.  The institution provides an environment that supports learning, enhances student understanding and appreciation of diversity, and encourages personal and civic responsibility as well as intellectual, aesthetic, and personal development for all of its students. 

II.A  INSTRUCTIONAL PROGRAMS

The institution offers high-quality instructional programs in recognized and emerging fields of study that culminate in identified student outcomes leading to degrees, certificates, employment, or transfer to other higher education institutions or programs consistent with its mission.  Instructional programs are systematically assessed in order to assure currency, improve teaching and learning strategies, and achieve stated student learning outcomes.  The provisions of this standard are broadly applicable to all instructional activities offered in the name of the institution.  

II.A.1 The institution demonstrates that all instructional programs, regardless of location or means of delivery, address and meet the mission of the institution and uphold its integrity. 

II.A.1(a) The institution identifies and seeks to meet the varied educational needs of its students through programs consistent with their educational preparation and the diversity, demographics, and economy of its communities.  The institution relies upon research and analysis to identify student learning needs and to assess progress toward achieving stated learning outcomes.

Descriptive Summary

Merritt College is a diverse campus community that reflects the larger surrounding community.  Although Merritt’s location is outside of the most diverse pockets of the city we actively outreach to communities of color and include diversity into our planning process.  For example, currently the white, African American, Native American and Asian American student percentages are equal to or exceed community numbers but the Hispanic student population at Merritt is 12% below the community numbers.  As a result, Merritt has increased outreach efforts at the Fruitvale center to partner with Chicano/Latino organizations and centers to offer additional courses to that community.   Merritt has also started a Latino/Hispanic Center on campus that works in conjunction with the Puente program on campus but also extends outreach and specialized counseling to the Latino community.  As a result of the Student Equity Plan, the Institutional Research Officer and VP of Student Services has stated that, “Latino/ Hispanic under representation may reflect some barriers to access. Latino/ Hispanic under enrollment must be explored through community surveys and focus groups to determine the reason/s for under enrollment.”
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How to read this chart:

Merritt College’s mission statement states that the institution seeks “to enhance the quality of life in the communities we serve by helping students attain the knowledge, master skills, develop the appreciation, attitudes and values needed to succeed and participate responsibly in a democratic society.”  To accomplish its mission, the college provides equitable access for all students to instructional programs that further those objectives.  In addition, student success is a core value in which students are provided “challenging and rigorous learning experiences that support the academic and personal success of our students.” The institution’s mission statement continues, “To accomplish its mission, the College provides open access to excellent instructional programs and comprehensive support services in a culturally-rich, caring and supportive learning environment.”

To achieve these aims Merritt College offers comprehensive liberal arts and career technical degree and certificate programs.  Courses are offered in a variety of delivery methods to offer the additional options that the institution’s diverse student body need to access higher education.  These options include online courses, concurrent enrollment courses, accelerated courses, intersession basic skills preparation courses, non-credit courses, and courses offered at high school and community establishments and on evenings and weekends.

The success of our students is most readily noted in our successful course completion, graduation (AA/AS), transfer and certification completion rates described below.
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Source: Peralta Institutional Research Office

How to read this chart: The successful course completion rate for Asian men was 70% while the successful course completion rate for Asian women was 78%.
Data Description

· The successful course completion rate for all groups was 65%. African American students were the only group were males (56%) and females (58%) were below the college average.

· Other groups including Native American women (58%). “Other” women (60%), and “Unknown” men (64%) performed below the college average. 
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Source: Peralta Institutional Research Office
Note: the following groups consisted of populations of less than 14 students: Asian, Filipino, Native American, White and Unknown.
How to read this chart: 
Data Description

· Approximately 65% of students successfully completed college level or transfer level English after having enrolled in Basic Skills. Note in this analysis students are defined as unsuccessful if they choose not enroll in the subsequent year.

· The following students performed beneath the college average for students: Filipino, Hispanic, Native American and White students. 
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Source: Peralta Institutional Research Office

How to read this chart:   21% of African Americans had an ed goal of Associates Degree and 6% received a degree.
Data Description

· There was inequity for every group shown. Students across the board did not attain the Associate Degree in the same proportion as stated degree attainment as a educational goal, irrespective of ethnicity. The group with the largest disparity (21% differential) between educational goal and actual degree awarded were Filipino students.

· The group with the smallest disparity (8 % differential) were white students.
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 Source:  UC data-California Postsecondary Education Commission (CPEC), CSU
 data-CSU Statistical Reports
How to read this chart: 
Data Description

· In the academic year 2006-2007 there were 148 transfers to California Public Universities.

· A majority of these transfers attend CSUs (126) and a minority transfer to UCs (22) African-American, Hispanic/Latino and Filipino students are underrepresented in transfers to UC and CSU relative to the percentage of degree seeking students. 

· Asian students are underrepresented in transfers to CSU.

Merritt College faculty, staff, and administration employ a systematic approach to ensure that the quality of instruction and services are maintained in order to meet students’ needs.  The institution utilizes a wide range of processes and procedures to ensure that disciplines, programs, courses, and services are periodically assessed for quality, effectiveness, teaching and learning strategies, currency, and student learning outcomes.

These processes and procedures include:

· Program Reviews

· Faculty Evaluations (tenure track, full- and part-time)

· Surveys of Staff and Students

· Staff Development and Training

· Student Learning Outcomes and Assessment Training

· The Equity for all Scorecard Project

Since the last accreditation visit the district and the college have engaged in a committed process of master planning and program reviews.  Each department submitted mission statements, review of productivity, program goals and future needs in their respective areas.  This information was then incorporated into college-wide planning.  Planning on the unit level has ensured that faculty are able to evaluate the productivity of their programs/departments and articulate hiring and equipment needs.  The result has been a systematic review of our academic programs at each level. This holistic approach has enabled Merritt College to more clearly understand patterns of enrollment, program effectiveness and viability and project goals into the future.

Since the last accreditation visit all academic departments have initiated faculty evaluations for tenure track, full-, and part-time instructors. A total of 52 plus pt evaluations have been completed and/05are currently in process which makes up over 70% of those needing evaluation. Working with the union, the district implemented a new set of evaluation procedures for part-time faculty to ensure that instructional quality is maintained, and that faculty and administration engage in a systematic, fair review of the significant number of part-time instructors that teach at Merritt College.

Through the hiring of an institutional researcher, Merritt College has been able to gather and utilize research data to inform our planning processes. This includes the Student Equity Plan, Student Needs Survey, Scorecard Report, all unit and master plans and grants including the MAP grant and Title III.  (input Anika’s paragraph—waiting for it as of 11/24)  

This is especially in the area of student experiences at Merritt College and staff evaluation of programs, services and processes.  The results of this data collection have been useful in assisting us in self-evaluation and utilizing the perspectives of those closest to Merritt College to assist us in ensuring our adherence to our mission and in planning or future objectives.  When surveyed, students reported high evaluations in the area of instruction at Merritt College.  Approximately 80% of student respondents agreed that their instructors were helpful, cared about them, and felt comfortable asking them questions. “Student Needs Survey Findings” 

Staff Development (SD) training and individualized support for faculty have been very effective in providing guidance on new educational models such as Student Learning Outcomes and their applicability to our mission. Merritt College has made SLO and assessment training and implementation a very high priority to ensure that our academic mission is in line with what occurs in the classroom.  The majority of campus-wide SD training for the past two academic years has focused on development and assessment of student learning outcomes.  These trainings included faculty, administrators, and staff from a cross-section of the campus and were held on training days when faculty are required to attend, thus giving the college a wide audience and a broad perspective.  Within this context, faculty and staff developed SLO’s for instructional and student support service programs.  SD funds were also used to encourage faculty to attend various conferences on SLO development and assessment. Over the course of two years institutional student learning outcomes were drafted, discussed, and adopted.

An SLO committee was created in 2007 with .5 release time provided to the Chair to ensure that progress was made.  The SLO committee currently meets twice per month and has taken the lead in working with individual faculty and whole departments to develop their program maps and SLO’s.  For two successive summers the college sent teams of faculty, staff, and administrators to Oregon to Ruth Stiehl’s White Water Institute to study program mapping and assessment of student learning outcomes through development of assessment tools.  Ruth Stiehl also came to the college for a two day intensive workshop in October, 2007 on the same topic.  To date, ___ programs have completed this goal and ___ are currently in the process of doing so.  In addition, the campus participated in the development of college wide SLO’s during the Spring, 2008 SD training.  This continuous training has been extremely beneficial to faculty and department chairs to assess student and program outcomes and delineate and evaluate the paths students take within the various disciplines and the campus generally.  

For example:

· Nursing “Bridge to Success”

· Bridge Academy for Student Success

· Basic Skills

· Title III

· The Puente Program

· COSER

· Medical Assistant and Health Care Interpreter

· Developing Paramedic

· Public Safety/Pre-Academy for Fire and Police

· Concurrent Enrollment

Self Evaluation

The college meets the standard. Merritt College has made extensive use of research and analysis to identify student and campus wide needs and for the purpose of identifying funds and writing grants.  The use of this research has been invaluable in assessing Merritt College’s aims with results particularly as is it relates to student success and the areas that we can strengthen in order to improve the student experience.

In addition, the use of research and analysis has enabled us to effectively seek funds for the Basic Skills Initiatives, MAP grant and the Federal Title III grant. 

Merritt College is particularly effective in addressing our commitment to diversity.  Our community and student body is very diverse and our curriculum and efforts to increase awareness and consideration of diversity are consistent and effective. 

Merritt College is effectively engaged in developing SLOs in all areas of the institution and also developing strategies to assess those outcomes and make adjustments to better our delivery methods.  

Planning Agenda

Continue fulfilling our mission to complete all planning, reviews and progress towards completing SLO’s for every area of instruction of campus.  With the master planning completed Merritt College will continue to implement the timeline process and achieve the completion of these areas by spring 2009. 

II.A.1.

b.
The institution utilizes delivery systems and modes of instruction compatible with the objectives of the curriculum and appropriate to the current and future needs of its students. 

Merritt College offers curriculum, certificates and degrees that make learning accessible and completion valuable to student educational and career goals.  The college curricula and programs are offered in a variety of means including traditional and innovative manners.  These include the following. 

Evening, Weekend & Short Term Courses:  To address the needs of our working adult student population, Merritt College offers numerous courses in the evenings, weekends, and in 3 week-end sessions.  Evening and weekend classes allow students who work to attend college and attain degrees while 3-6 week sessions during the summer, intercession and during the regular terms open up the availability to complete rigorous course work in shorter amount so time allowing a faster means of completion.  Faculty and instruction administration worked together to select classes that were appropriate to teach during intercession (3 weeks) to ensure student success in these courses. (see CDC minutes)

Distance Education:  Our on-line course offerings are growing and include varying degrees of time spent face-to-face in combination with on-line instruction.  The Distance Education Committee and the Curriculum Instruction Committee have worked during the 2007-2008 academic year to create policy, training and approval process to create a model for high standards and effective delivery for students.  The courses offered are of the same quality as face-to-face instruction but offer more flexibility to student who are balancing the demands of family and work with school. (see CIC minutes and DE resolutions)

Study Abroad Program: Merritt College currently offers 8 abroad programs from several departments on campus.  These programs occur during summer, spring and winter breaks and have increased in popularity with students.  The program allows students to study the sciences, culture and politics and assist in addressing our goal of globalizing the experience and perspective of our student. (see program descriptions)

Classes in the Community: Merritt College offers courses in the surrounding community in numerous areas including the Fruitvale Center for ESL, local high schools where students can earn college credit and become incorporated into college life.  In addition, this includes area churches and community centers to reach student populations that might not otherwise consider attending college and to make attending college more accessible.

Individualized Instruction: Students are able to receive free individualized instruction and tutoring at the Learning Center (LC). The LC offers tutoring and individualized instruction for English composition and term paper processes, math and science.  Student needing assistance with general study skills, test preparation and/or specific courses can also get assistance in the LC.  In addition numerous computer labs are accessible to students for assistance with any area of computer literacy.  Both areas are staffed with highly qualified full-time staff and faculty who work alongside successful and qualified students/tutors.

Community Interest: Merritt College offers several not-for-credit, fee based classes to meet the various interests of the community.  This includes landscape/horticulture, child development, ESL and other areas.

Technical/Skilled Education: Merritt College offers certificates and degrees that seek to serve the career goals of students and the demands of the employment sector.  Our nursing program is highly successful and has recently expanded offerings to various local hospitals.  Our Administration of Justice program trains all new-recruits to the Oakland Police department.  Our new Fire Technology program trains students interested in careers with the fire department.  Child Development offers degrees and certificates for the growing demand for licensed childcare. We offer Drug and Alcohol counseling certification to prepare numerous students for this growing field.  We are currently offering Genomics and Microscopy to train students in high paying careers as research technicians.

Learning/Tutoring Center:  The Learning Center on campus offers free tutoring in all subjects to students, assistance with term papers and extensive computer labs.
Service Learning:  Several programs on campus offer service learning.  For example, our Radiology program requires students to participate in 4 hours of service learning for each of the two years.  Students write a reflection paper following the activity.  They work at the Alameda County Food Bank, volunteer at Nursing homes, help with charity runs, health fairs, etc. to create a very positive and worthwhile learning experience.
Self Evaluation

Merritt College meets the standard.  The variety of modes of delivery and the connections Merritt College make with the employment sector are all areas we have enhanced and developed in recent years.  The success of these programs has encouraged our future planning for means of offering more courses in these and other areas.  Each offering is integrated into college and district planning so that we can prepare for the areas open to further development and areas that we have not accessed.

On-going reviews of the courses and programs discussed occurs where we are able to evaluate the effectiveness and of these areas.

Planning Agenda

Through Basic Skills proposals, Title III and MAP grants Merritt College has committed to creating more learning communities and extending service learning opportunities.

II.A.1.

c.
The institution identifies student learning outcomes for courses, programs, certificates, and degrees; assesses student achievement of those outcomes; and uses assessment results to make improvements. 

During the 2006-7 and 2007-8 academic years Merritt College has placed creating SLO’s for courses, programs, certificated and degrees as a top institutional priority.  Faculty have received training as a whole and individually by department on what SLO’s are, their importance to student success and to the integration of SLO’s into our overall thinking about how Merritt College ensures effective instruction.  During those same academic years every staff development training that occurred before each semester and during the spring semester was dedicated to SLO training and cooperative activities.  Experts in the field were brought to campus to assist Merritt College in the understanding and development of institutional and program level SLO’s.  Each of these trainings were coupled with trainings and updates to department chairs and members of the academic senate.  The effectiveness and commitment of these efforts ahs culminated in the formation of the fall 2007 SLO committee in which an SLO trained faculty was given release time to form a committee that would assist in the ongoing process of  SLO formation.  An example of the type of information produced by the committee and disseminated follows:

Self Evaluation

This standard is partially met. Merritt College has actively worked to incorporate for courses, programs, certificated and degrees.  The majority of the progress has been made in this area of the standard.  Of the ____ number of programs and certificates offered on campus ___ have completed the program level SLO formation and mapping.  Once exception is the Nursing Department which ahs completed all phases of the SLO process due to the requirements of state certification.  

Planning Agenda

During the 2008-9 academic year the aim is to complete all mapping and SLO formation for all degree and certificate programs.  In addition those who have already completed this phase of the process will be completing the assessment of student achievement so that they are able to begin making improvements in curriculum and instruction.  In addition, funds have been allocated by the district for during the summer 2008 to support SLO formation by adjunct faculty members.  Again these efforts demonstrate the commitment by Merritt College to fully integrate SLO formation and processes into all areas of instruction.

II.A.2.  The institution assures the quality and improvement of all instructional courses and programs offered in the name of the institution, including collegiate, developmental, and pre-collegiate courses and programs, continuing and community education, study abroad, short-term training courses and programs, programs for international students, and contract or other special programs regardless of type of credit awarded, delivery mode, or location.

II.A.2.

a. The institution uses established procedures to design, identify learning outcomes for, approve, administer, deliver, and evaluate courses and programs.  The institution recognizes the central role of its faculty for establishing quality and improving instructional courses and programs. 

Merritt College uses established and collaborative procedures that are faculty centered to develop, approve, improve, deliver and evaluate courses and programs.  This process occurs individually by faculty initiative in areas of courses and programs they wish to enhance and collectively by departments seeking the same goal.  Whether individual or collective, faculty work with Chairs, Deans and the VP of Instruction to ensure the highest quality product.  

· Faculty are self motivated and encouraged to design new courses and update existing ones.  They initiate new ideas by working with other faculty in their areas and at times in other departments to create learning communities and/or cross listed courses.

· Department Chairs assist faculty when needed on ideas and procedures for approval.  Additionally all Chairs meet monthly and are given data by the office of the VP of instruction and/or the Peralta District office regarding course enrollment patters, student retention and success for individual courses and programs.  This information is discussed with faculty and Deans to determine viability of new ideas and areas that are in need of improvement.

· Curriculum Committee (CIC) assists in all areas of developing and updating courses.  Faculty have easy access to CIC members to get input on draft course proposals and are given suggestions and procedural information.  Of particular importance on the committee is the Articulation Officer who provides faculty with advice on submitting courses for degree and transferability and contacting faculty/chairs to inform them that courses are in need of review by the CSU and UC systems..

· Administration particularly Deans and the VP of instruction assist faculty by administering evaluations of instruction that are done with other faculty to provide suggestions for improving teaching techniques and syllabi formation.  New evaluation procedures have been approved by the District and Union (2008) and ongoing efforts occur to evaluate all adjunct and full-time faculty.  The tenure process particularly gives consistent feedback to newly hired faculty.  

The above entities work collaboratively to encourage new ideas and quality by utilizing a clearly defined procedural process.  Evidence of the effectiveness of the procedures is demonstrated in the high number of CIC new course approvals and updates during the past 2 academic years (see attached).

In addition, to ensure that the establishment of quality educational programs, Merritt College relies upon faculty in conjunction with Chairs to engage in:

* Annual Program reviews

* Syllabi review in collaboration of SLO formation

* Departmental meetings

* Monthly Chair meetings that include curriculum issues

* New and updated curriculum development

* Annual assessment of program needs for instructional supplies

* Educational Master Planning

* Flex activities on curriculum issues especially SLO

Self Evaluation

This standard is partially met. Merritt College recognizes and encourages the central role of faculty for establishing quality and I proving instructional courses and programs and has worked to improve shared governance and participation in all areas.  The areas needing improvement are faculty evaluations especially adjunct and tenured faculty, consistent departmental meetings and division meetings in all areas of instruction and completion of the SLO process to include all areas of instruction.

Planning Agenda

Curricunet has been implemented by the Office of Instruction and Curriculum Committee to utilize the most current methods of evaluating curriculum across the state.

Merritt College has included each of the areas or\f concern and those that are functioning well into the Master Planning process.  Reviews and formation of new programs and initiatives is ongoing.

II.A.2. 

b.  
The institution relies on faculty expertise and the assistance of advisory committees when appropriate to identify competency levels and measurable student learning outcomes for courses, certificates, programs including general and career technical education, and degrees.  The institution regularly assesses student progress towards achieving those outcomes.

Merritt College is working to meet this standard by consistently upholding academic review standards that are already in place and by developing and supporting the growth of this area.  The following means are used to meet this standard:

· An active faculty participation in the completion of program reviews and formation of program SLO’s.

· Administrative support of revisiting program reviews to facilitate clarity about the needs or various areas.

· Adherence to all state mandated career technical licensing and community organization relationships.  Faculty serve on career technical discipline area boards and committees

· Curriculum that is competency based and updated to include new paradigms.  Curriculum review that includes ensuring transferability to CSU/UC’s.

· Certification and licensing that complies with the rigors of state mandates.

· An SLO committee that is chaired by a faculty member and works in concert with programs, curriculum committee and administration.

· Assessment of student progress towards achieving outcomes for the nursing and Administration of Justice departments.

Self Evaluation

This standard is partially met. Merritt College utilizes shared governance in all areas of campus planning which helps to ensure faculty input especially in the areas of program reviews and SLO formation.  Career technical areas are growing and their growth is encouraging the implementation of advisory committees.  Progress needs to continue to ensure that SLO’s are completed in all areas.  Program SLO’s need to be established and assessed for all areas upon student completion of the program.  Advisory committees need to be established for all career technical areas.

Planning Agenda

Merritt College is in the process of completing each area of this standard.  The college and district master planning process includes the completion of all SLO’s.

II.A.2.

c.  
High-quality instruction and appropriate breadth, depth, rigor, sequencing, time to completion, and synthesis of learning characterize all programs.

Merritt College offers high-quality instruction that is validated by both internal and external sources.  Internally, Merritt College utilizes the articulation officer, curriculum committee, department chair input, Merritt College faculty senate and faculty reviews.  Externally, Merritt College complies with standards established by the State Chancellors’ office and the standards set by the CSU/US system for articulation agreements.

Internally:

· The Merritt College articulation ensures that teaching faculty are aware of updates and/or additions and removals of courses from four year transfer colleges.

· The curriculum committee assists faculty in the process of updating courses, major requirements and creating policy for new modes of instruction.

· Department Chairs are faculty members who collectively discuss and submit resolutions about matters directly related to the quality of teaching.  For example what courses are appropriate as short-term offerings, and what new teaching technology should be purchased for classroom use.

· Merritt College Faculty Senate discusses and resolves on matters related to the quality of instruction including policies for on-line instruction and hiring priorities.

· Faculty reviews administered by colleagues and the administration provide input to instructors on areas in need of improvement to ensure high standards.

· State requirements are adhered to for all mandates.

· Program reviews are utilized to enhance the experience students have in the process of completing degrees.

Self Evaluation

This Standard is partially met.  Faculty work to ensure high-quality instruction that assures breadth, depth, and rigor in all areas.  Many internal and external processes work collaboratively to ensure that high standards are met and/or are enhanced by review processes.  The completion of SLO’s and faculty reviews will only ensure Merritt College’s continued success and growth in this area.

Planning Agenda

Merritt College will continue to follow its master planning process which includes improvements in these areas.

II.A.2.

d.
The institution uses delivery modes and teaching methodologies that reflect the diverse needs and learning styles of its students. 

Merritt College recognizes that diversity is a critical faculty to consider in the delivery modes and teaching methodologies offered to students.  50% of Merritt College students are first generation college students, the majority come from communities of color, many balance the demands of school with work and family and many enter basic skill level classes and the tutoring program at Merritt College in order to achieve their academic goals.  Importantly, Merritt College recognizes that students learn in different ways and are in need of modes of delivery that allow them to express their ability to perform.

To address diverse experiences Merritt College supports the existence of the Ethnic Studies program which offers a variety of courses related to the history and culture of people of color. Merritt College also offers courses outside of the Ethnic studies department which address the same cultural issues.  Initiatives in Basic skills enhancement are underway to address the academic needs of those students whose  academic level need improvement.  The Disabled Student Services office works with faculty to ensure that alternative methods of examination and knowledge attainment occur.  Instructors utilize access to flex trainings on new teaching methodologies and Staff Development funds to attend conferences and training on various aspects of teaching.  In the classroom faculty utilizes the following methods of instruction to ensure varying modes of delivery:

· On-line courses

· Hybrid on line/face-to-face instruction

· Visual enhancement of lectures through on-line activity in class and power point

· Hands on learning in science/technology laboratories and observation laboratories

· Scheduling flexibility including short-term, intercession and evening offerings

· Peer instruction though group activities

· Testing variety including oral, take-home, essay and multiple choice formats

· Integration of the Learning Center offerings to provide access to individual instruction

Self Evaluation

Merritt College meets this standard.  The institution has long established methods of ensuring that diversity, in its many forms is addressed in the curriculum and classroom.  On-line instruction offerings are growing as is the standardization and quality of this mode of instruction.  The passage of Measure A has allowed faculty to purchase the latest modes of delivery in the classroom and the Office of Instruction has created a means to ensure that all faculty (FT and PT) have access to these methods.  Training and workshops on diversity issues are offered regularly and have high participation rates by faculty.

Planning Agenda

During the 2008-9 academic year faculty plan to update, create and hire PT faculty areas related to women, GLBT communities, and Latino Americans to offer more courses that teach to the experiences of diverse groups.  On-line instruction and purchasing more classroom technology are in process and are included in the college master plan.

II.A.2. 

e. 
The institution evaluates all courses and programs through an on-going systematic review of their relevance, appropriateness, achievement of learning outcomes, currency, and future needs and plans.

Merritt College evaluates courses and courses through an on-going systematic review as an important part of ensuring quality programs.  All programs and courses regardless of the mode of delivery or location receive review in the following forms:

· Program Review
· Unit Plans

· Master Planning

· Evaluations of faculty by students

· Student Survey

· CIC for updating courses

The review and planning process occur with the input and direction of faculty in conjunction with administration.  Faculty review their programs and courses to ensure that text and teaching methods are the most current and effective.  Within the last 2 academic years every program on campus has undergone review and planning.

Self Evaluation

This standard is partially met.  Although program review has been completed and integrated into the master plan, course review needs to occur in most areas.  This is particularly to integrate SLO formation on the course level in relation to the program and college SLO’s.

Planning Agenda

SLO’s formation courses are currently underway but few courses have been completed.  The SLO committee however is in process to assisting faculty and chairs in this process.

II.A.2.

f. 
The institution engages in ongoing, systematic evaluation and integrated planning to assure currency and measure achievement of its stated student learning outcomes for courses, certificates, programs including general and career technical education, and degrees.  The institution systematically strives to improve those outcomes and makes the results available to appropriate constituencies. 

As previously described Merritt College is actively engaged in the process of formulating SLO’s for all areas of instruction.  Program reviews and unit planning have occurred during the past two academic years and have been placed into the college master plan.  The following processes add to the systematic evaluation and planning process:

· CIC updates that ensure current language and text

· Faculty evaluation

· Department advisory committees

· Department meetings

· Articulation agreements

Self Evaluation

This standard is partially met.  Each of the processes are in place but SLO formation needs to continue in order to ensure that the standard. Measuring achievement and student success in relation to SLO’s needs to occur and the results need to be disseminated to the campus and surrounding community.

Planning Agenda

SLO formation will continue.  Once completed achievement and dissemination will occur.

II.A.2.

g.
If an institution uses departmental course and/or program examinations, it validates their effectiveness in measuring student learning and minimizes test biases. 

The nursing department uses standardized examination that complies with state regulations.  The department adheres to rigorous standards to ensure student competency in the area.  Department chairs in all areas are given data on grade distribution for all courses in their area regardless of who the instructor is so that discussion and evaluation can occur if serious grading differences occur.

Self Evaluation

At this time the nursing department is the only area using department standardized exams.

Planning Agenda
None. 

II.A.2. 

h.  The institution awards credit based on student achievement of the course’s stated learning outcomes.
At Merritt College awarding of course credit is based on State requirements, articulation agreements and standards that are generally accepted for higher education. Course achievement is based on college-level examination, writing and other established learning processes.  These processes are ensured to be high quality by program review, evaluation and CIC involvement.  Official course outlines are reviewed and approved and updated to meet district and state requirements.
Self Evaluation

This standard is partially met. Merritt College’s internal processes of review and updating consistently work to ensure high standards.  Student learning outcomes need to be completed at the course and program level to fully meet this standard.

Planning Agenda

Completion of the SLO process in all areas of instruction as described in the planning process.

II.A.2. 

i. The Institution awards degrees and certificates based on student achievement of a program’s stated learning outcomes.
Merritt College understands the purpose of institution SLO’s and their impact on program effectiveness towards student success.  The on-going process to write program SLO’s has assisted faculty in reviewing and re-thinking their degree and certificate requirements and ways to enhance the outcomes desired.  Only one area Nursing awards degrees and certificates based on SLO’s because it is a state mandate that they do. Every other area on instruction is in process of completing program SLO’s assessment and measuring so that degrees and certificates can be awarded based on SLO’s.

II. A. 3.
The institution requires of all academic and vocational degree programs a component of general education based on a carefully considered philosophy that is clearly stated in its catalog.  The institution, relying on the expertise of its faculty, determines the appropriateness of each course for inclusion in the general education curriculum by examining the stated learning outcomes for the course.

General education has comprehensive learning outcomes for the students who complete it, including the following:

a. An understanding of the basic content and methodology of the major areas of knowledge: areas include the humanities and fine arts, the natural sciences, and the social sciences.

Descriptive Summary

The mission of Merritt College is to enhance the quality of life in the communities we serve by helping students to attain knowledge, master skills, develop the appreciation, attitudes and values needed to succeed and participate responsibly in a democratic society.  To accomplish this mission, the College provides open access to excellent instructional programs and comprehensive support services in a culturally-rich, caring and supportive learning environment.  

Our vision is to:

· Create learning experiences that stimulate intellectual curiosity and empower students to communicate effectively, and think creatively and critically to embrace their potential.

· Prepare students to become the future leaders of our inter-connected global society.

· Engage the community as an active participant and resource to learning through creative partnerships.

As a means of accomplishing the mission and vision of our College, courses and degree programs are offered in five (5) areas; the natural sciences, social and behavioral sciences, humanities, language and rationality, and ethnic studies.  The variety of courses with in each area cover basic academic content and methodology by discipline trained faculty.  All courses included in the general education requirements are approved by the college’s Curriculum and Instruction Committee.  In the general education requirements course offerings there are 42+ classes in the natural sciences, 93+ classes in the social and behavioral sciences, in the humanities there are 72+ offerings, in the Language and rationality area there are 36+ course offerings, and in ethnic studies there are 46+ offerings.  Thus Merritt offers students a variety of options in high quality general education curriculum.

Self Evaluation

This standard is met.  Merritt College has substantial course offerings in the major areas of knowledge.  All of the courses are regularly reviewed by the CIC and SLO formation has been fully integrated into the course updating process.  In addition, new courses are regularly proposed and scrutinized so that each area of knowledge is able to be expanded by providing course offerings that include new thinking and methodology in the appropriate fields of study.

Planning Agenda

None

b. A capability to be a productive individual and life long learner: skills include oral and written communication, information competency, computer literacy, scientific and quantitative reasoning, critical analysis/logical thinking, and the ability to acquire knowledge through a variety of means.

The stated purpose and Institutional Learning Outcomes of Merritt College is to provide opportunities for lifelong learning, contribute to the economic growth of our communities while assisting students to attain degrees and certificates, earn credits to transfer and develop the skills necessary to complete their educational goals.  

Merritt Colleges Associates degree requirements require successful attainment of courses in English composition, natural sciences and mathematics as well as completion of oral communications and computer literacy.  In addition numerous courses in the humanities, ethnic studies and social and behavioral sciences foster critical analysis skills. 

Self Evaluation

This standard is met.

Planning Agenda

None

c. A recognition of what it means to be an ethical human being and effective citizen: qualities include an appreciation of ethical principles; civility and interpersonal skills; respect for cultural diversity; historical and aesthetic sensitivity; and the willingness to assume civic, political, and social responsibilities locally, nationally, and globally.

General course offerings along with aspects of student services enhance Institutional Learning Outcomes in effective ways.

Ethnic studies courses foster cross-cultural understanding and personal awareness about history and civic responsibility.  Environmental studies courses offer hands on training in community gardens and environmental advocacy.  Political science and student government/club encourage and develop student/collective responsibility in local and national participation in governance and community building.  Study abroad programs increase global awareness, global connection and responsibility.  Communication and psychology courses develop effective interpersonal communication.  Ethical principles and standards are modeled by faculty, staff and administration and developed inside the classroom with policies about behavior and professionalism, and outside the classroom with workshops and trainings offered through the transfer and job placement center.

The courses and on campus activities described are supported by our stated Core Values:

Student Success: We provide challenging and rigorous learning experiences that support the academic and personal success of our students.

Caring Spirit: We genuinely care about every member of our campus community.

Teamwork and Inclusion:  We encourage everyone to participate in college governance and assume responsibility for acting on our shared commitment to provide exceptional learning experiences.

Campus Climate: We strive to create a student-centered learning environment that leads to student retention, persistence and success.

Diversity: We honor and respect he different backgrounds, experiences, languages, values and cultures of everyone at the college.

Self Evaluation

This standard is met.  Merritt College has a dynamic campus environment where leadership and ethical citizenry are fostered in students.  These are areas of development that are taken seriously and have been the focus of improved services in student governments, student club activity, campus events and trainings.

Planning Agenda

None.

4.  All degree programs include focused study in at least one area of inquiry or in an established interdisciplinary core.

Descriptive Summary

Merritt College offers 28 degrees in General Education fields and 20 degrees in Vocational/Technical programs.  All of the VT programs offer one or more areas of inquiry.  For example Child Development offers three pathways; Assistant teacher, Associate teacher and Teacher and certificates in early Intervention or Violence Intervention and Counseling.  Of the 28 degrees in General education fields all but one (Anthropology) offer areas of concentration or established interdisciplinary cores.  For example, Administration of Justice offers two areas o focus; Police Science and Corrections both for degree and/or certificate of completion.  African American studies offers one degree path but with four (4) established areas of focus; Family/Society, History/Economics. Africa and the Diaspora, Culture/Creativity.  AA degrees in general areas of study such as Social and Behavioral Sciences require students to select from an established core of interdisciplinary courses such as Business, Political Science and Psychology.

Self Evaluation

The standard is met.  The majority of degrees offered at Merritt have areas of concentration and/or interdisciplinary course offerings for students to select from that ultimately result in focused learning outcomes.

Planning Agenda

Evaluate and rewrite the Anthropology degree.  Write degree requirements for subjects that do not currently offer degrees such as Ethnic Studies and Psychology.

5.  Students completing vocational and occupational certificates and degrees demonstrate technical and professional competencies that meet employment and other applicable standards and are prepared for external licensure and certification.

Descriptive Summary

Merritt College has 20 vocational and occupational certificates and degrees.  The largest of which  include; Administration of Justice, Child Development, Environmental Management and Technology, Landscape Horticulture, Community Social Services, and Nursing.  Each of the programs requires rigorous standards established by state guidelines and or outside Boards.  Coursework is centered in the training of students to meet the levels of knowledge competency and skill level required for certification/degree.  Some of the programs such as Nursing are audited by the California Board of Registered Nursing to ensure that standards are being met.  Merritt’s Nursing program is considered one of the best in the area and the demand for training is always increasing.  To meet the employment demand the program has expanded into area hospitals to offer additional access and has hired additional instructors for the same purpose.

 The Child Development program conforms to regulatory agency guidelines and has expanded course offerings to include topics covering diversity, infants/toddlers, and home based care to add to the body of knowledge required by the state.  The Child Development Program is committed to quality training. Classes prepare students to function in a variety of early childhood programs. Perspectives on maturation, developmentally appropriate practices, and professional advancement within the childcare field receive primary concentration. Current theory and research, cultural influences, practical applications and a supervised laboratory preschool experience are connected so students will discover their most effective and unique role with children. The program enjoys the reputation of graduating sensitive, knowledgeable, caring individuals who are assets to their community make positive contributions to the well being of children and families.

The purpose of the Merritt College Radiologic Science Program is to prepare qualified practitioners who are competent in the art and science of medical imaging.  Radiologic Technologists manipulate sophisticated technical equipment and computers to obtain detailed images of the human body.  These images assist physicians in the diagnosis of injury and disease in the clinical environment.  Radiologic Technologists work in hospitals, clinics, imaging centers, and physician’s offices.  A successful and competent Radiologic Technologist is one who thinks critically, solves problems creatively, possesses strong technical skills, and cares for patients with sensitivity and compassion.  The technologist must be flexible and able to work with patients from diverse cultural backgrounds with various needs, abilities, injuries, and disease processes.  The program's mission focuses on developing these important characteristics in program graduates.  

The program seeks to: 

1.      Prepare students for competency in the essential aspects of medical imaging while    meeting the needs of the health care workforce.

2.      Develop skills in team building, critical thinking and effective communication.

3.      Instill appropriate attitudes and foster affective growth in providing care and responding to patients’ needs during imaging procedures.

4.      Promote professional growth and life-long learning.

The AS degree and the Certificate in Radiologic Science will be awarded upon satisfactory completion of the Prerequisite requirements, the General Education requirements, and the Major course requirements.  The certificate-only option is available only to those who have already earned an Associate degree or higher.

The curriculum includes a clinical practicum at various East Bay hospitals.  This is a continuous program of 24 months duration.  Students applying to the program must be prepared to make a full-time commitment (approximately 36 hours per week during daytime hours) for two full years, including summers.  Upon successful completion of the required courses in Radiologic Science and the Merritt College Associate Degree requirements (or equivalent), the student is eligible to take the American Registry of Radiologic Technologists examination required for licensure and practice in the state of California.  Upon successful completion of the program and obtaining the California certificate, graduates will qualify for employment as Radiologic Technologists performing a wide variety of patient radiographic procedures in hospitals, clinics, and medical offices and imaging centers. 

Self Evaluation

The standard is met.  Merritt College’s numerous and highly enrolled vocational and technical programs that respond to employment demand and ensure competency for student success.

Planning Agenda

None.

6.  The institution assures that students and prospective students receive clear and accurate information about educational courses and programs and transfer policies.  The institution describes its degrees and certificates in terms of their purpose, content, course requirements, and expected student learning out comes.  In every class section students receive a course syllabus that specifies learning objectives consistent with those in the institution’s officially approved course outline.

a. The institution makes available to its students clearly stated transfer-of-credit policies in order to facilitate the mobility of students without penalty.  In accepting transfer credits to fulfill degree requirements, the institution certifies that the expected learning outcomes for transferred courses are comparable to the learning outcomes of its own courses.  Where patterns of student enrollment between institutions are identified, the institution develops articulation agreements as appropriate to its mission.

Descriptive Summary

Merritt College clearly states its transfer credit policies in three accessible locations for students; the 2007-2009 catalog, the yearly student handbook and the college website.  In all three areas following transfer topics are explained:

Preparing to Transfer

Information on Concurrent Enrollment

Transfer Center

California Articulation Number System (CAN)

Intersegmental General Education transfer Curriculum (IGETC)

University of California System

Berkeley Cooperative Admission Program (CAP)

Impacted Programs

Transfer Admissions Requirements

High School Proficiency Examination

General Requirements

Requirements for Nonresidents

General Education/Breadth Requirements

University Requirements for the Baccalaureate Degree

California State University System

Transfer Admissions Requirements

Making up Missing College Preparatory Subject Reqs

U.S. History, Constitution, and American Ideals

General Education and Course Reqs

General Education Breadth Reqs

Certification or General Ed.

Each of the above areas contains descriptions and encourages students to seek advice from academic counselors.  A fulltime transfer counselor offers one-on-one assistance for students along with numerous workshops, campus visits and college transfer fairs.

Transfer policies are reviewed annually by the articulation officer and the curriculum committee in concert with the Office of Instruction.

Articulation agreements are maintained with the CSU, UC, area high school and several locally based private and out of state colleges and universities.

Self Evaluation

This Standard is met.  The necessary information is available to students in written form, the web site and through all academic counselors with one counselor’s duties specialized in transfer.

Planning Agenda

None. 

b. When programs are eliminated or program requirements are significantly changed, the institution makes appropriate arrangements so that enrolled students may complete their education in a timely manner with a minimum of disruption.

Descriptive Summary

When programs are eliminated or changed they are addressed by the articulation officer, curriculum committee and the office of the Vice President.  Changes that come from the state, for example course outlines that need to be updated, are communicated by the articulation officer at appropriate meetings such as chairs meetings, through email and communicated through deans.  Courses to be eliminated are discussed with chairs, deans and the office of the Vice President.  The curriculum committee chair communicates new requirements through email and on the website for the committee.  For example the new requirements to include SLO’s with all course updates and new course proposals was communicated via email, reported at chairs meeting and the academic senate and the new form was made available on the CIC website.  Importantly, changes that impact course or degree options for students are communicated by academic counselors and also in writing on the color coded sheets that detail degree, CSU and UC transfer requirements.  These forms are updated yearly by the articulation officer to ensure that new information is reflected and correctly listed in accessible form.  These forms are used by all students and counselors to ensure that everyone is addressing the appropriate and up to date information.  They also serve as the basis for the degree and transfer section in the Merritt College catalog which is updated every two years.

Self Evaluation

This standard is met.  Systematic processes occur whereby changes or elimination of programs or courses are effectively communicated to the entire campus community especially students.  Processes are in place to ensure that students are able to complete their education in a timely manner with minimal disruption. 

Planning Agenda

None.
c. The institution represents itself clearly, accurately, and consistently to prospective and current students, the public, and its personnel through its catalogs, statements, and publications, including those presented in electronic formats.  It regularly reviews institutional policies, procedures, and publications to assure integrity in all representations about its mission, programs, and services.

Description

Merritt College represents itself to the public and prospective and current students through the course catalog, student hand book, high school visitation day/outreach, public information officer (PIO) and the college website.  The course catalog communicates degree and transfer information, college mission, vision and values, student service programs, safety, student rights and complaint processes and course descriptions and degree requirements.  The catalog is updated every two years to ensure that any changes that have occurred are reflected in the catalog.  The student handbook is an academic calendar with important dates for students, includes degree and transfer information and college policies, mission, vision and values.  The hand book is given to student at no cost as a means of increasing use.  High school visitation day occurs every year where area high schools are invited to come to Merritt for a day to encourage their attendance at Merritt College.  In addition, Merritt College office of the President, Vice President, Division Deans and individual instructors develop relationships with area high schools and teach college courses on site at the high schools.  The PIO regularly communicates college initiatives, awards and informational programs to the media to encourage attendance to events and communicate the many innovative programs happening at Merritt College to the public.  The college website details many aspects of the institution including course offerings, calendars, athletic events, degree/transfer information, departments particularities, governance, contact information and Passport registration for students.  The newly implemented Passport system makes accessing grades, transcripts, fees and other relevant areas easier for students.  The system is new and being introduced in stages but one critical aspect of Passport is the creation of merritt.edu email address for all students upon registration.  This will allow students to receive constant information about events, deadlines and programs on campus and increase the way that Merritt is able to represent its mission, programs and services.  Both the Merritt website and Passport are under construction/in process which has caused delays.  The new website has not completely been installed due to technical problems.  Once completed the website and Passport will more effectively communicate to the public and students.

Self Evaluation

This standard is met.  Merritt College utilizes multiple means to communicate effectively to the public and students.  

Planning Agenda

Complete Passport email system for students by spring 2009.  Complete and install new college website by spring 2009.

7.  In order to assure the academic integrity of the teaching-learning process, the institution uses and makes public governing board-adopted policies on academic freedom and responsibility, student academic honesty, and specific institutional beliefs or worldviews.  These policies make clear the institutions commitment to the free pursuit and dissemination of knowledge.

a. Faculty distinguish between personal conviction and professionally accepted views in a discipline.  They present data and information fairly and objectively.

The Code of Ethics identifies and protects faculty rights and responsibilities with regard to academic freedom.  The Merritt College agrees with the following concept, outlined by the Academic Senate for California Community Colleges (April 1994):  Faculty are reminded that, “…the intellectual virtues of being open-minded, fair, honest and objective in the consideration of differing views, being thorough in research, avoiding the manipulation of date, researching a well-reasoned point of view, and the like should be fostered within the intellectual character of the faculty member.”  

The Faculty Handbook contains the Student Grievance Policy (Board Policy 4.43) and Student Academic Grievance Hearing (Board Policy 4.43.A.).  This is also delineated in the college catalog where it is intended to provide recourse to students for perceived violations of their academic and civil rights.

Objectivity in the presentation of classroom information is assessed through regular peer review as well as tenure review agreed by the contract between the District and the Peralta Federation of Teachers.  This contract is consistent with the requirement that the College Mission be in agreement with the California Educational Code (Section 87663).  The basis for peer review of tenured and non-tenured faculty involves four categories containing a total of 24 criteria.  Among the criteria are 4 that address academic freedom and the unbiased presentation of information:  Faculty members are required to 1. Provide perspectives that influence a respect for diverse views; 2. Continually assess the teaching-learning process and modify starves as necessary to retain student interest, stimulate independent thinking, and encourage students to be analytical in their thinking; 3. Create a climate conducive to learning; and 4. Display behavior consistent with professional ethics listed in the Code of Ethics.  Part time faculty are evaluated in a similar four-part process.

Self Evaluation

This standard is met.
b. The institution establishes and publishes clear expectations concerning student academic honesty and the consequences for dishonesty.

Standards that apply to students regarding academic honesty as well as related violations and sanctions are clearly described in the college catalog in the section entitled Students Code of Conduct.  Included are: 

· a philosophical statement of appropriate behavior for Merritt College students; 

· a brief description of academic dishonesty; 

· possible disciplinary action for violations;  

· appeal procedures, and 

· guaranteed privacy rights.   

In addition, instructors are requested to repeat this information in their course syllabi by college administrators and department chairs.  A more detailed description of what plagiarism is would be beneficial to our students given today’s access to on-line papers and information and the need to teach students about proper citation.

Self Evaluation

This standard is met however a detailed and separate policy on plagiarism is needed to ensure the campus community agrees on what constitutes plagiarism is.  This policy should be separated out from the other areas of the Student Code of Conduct to increase the emphasis we need to give it.

Planning Agenda

A Plagiarism/Academic Dishonesty policy is to be initiated by the Office of the Vice President and addressed by the Academic Senate.
c. Institutions that require conformity to specific codes of conduct of staff, faculty, administrators, or students, or that seek to instill specific beliefs or worldviews, give clear prior notice of such policies, including statements in the catalog and/or appropriate faculty or student handbooks.

Description

Merritt College is a public institution and therefore does not attempt to instill specific beliefs or world views. As discussed previously, the college has codes of conduct for its employees and for students which include:

Academic Freedom

Student Code of Conduct

Unlawful Discrimination

Sexual Harassment

Self Evaluation

This standard is met.  Current Board policies ensure that Merritt College imposes no specific beliefs of worldviews in either its publications or instructional settings.  Policies define codes of conduct and anti-discrimination for the entire campus community.

8.  Institutions offering curricula in foreign locations to students other than U.S. nationals operate in conformity with standards and applicable Commission policies.

Descriptive Summary

This standard does not apply to Merritt College because there is no curriculum offered in foreign locations to non U.S. nationals.

Self Evaluation

This standard is met.
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