STANDARD II: STUDENT LEARNING PROGRAMS AND SERVICES

II.B STUDENT SUPPORT SERVICES

The institution recruits and admits diverse students who are able to benefit from its programs, consistent with its mission. Student support services address the identified needs of students and enhance a supportive learning environment. The entire student pathway through the institutional experience is characterized by a concern for student access, progress, learning, and success. The institution systematically assesses student support services using student learning outcomes, faculty and staff input, and other appropriate measures in order to improve the effectiveness of these services.

1.  The institution assures the quality of student support services and   demonstrates that these services, regardless of location or means of delivery, support student learning, and enhance achievement of the mission of the institution.

Descriptive Summary

Merritt College provides an array of student support services throughout the campus to enhance student access, progress, learning and success, and the institution takes steps to ensure the quality of those services. From application for admission to entry into a course of study students are encouraged to participate in their own matriculation. Among the many services provided to students are the following.

	Admissions and Records
MerrittWORKS

Children’s Center

Cooperative Agencies Resources for Education (CARE)

Counseling Services

Disabled Students Programs and Services (DSPS)

• Accommodations Center

• High Tech Computer Lab

• Alternate Media Services

• Learning Opportunity Program

Extended Opportunity Programs and Services (EOPS)
	Financial Aid

Assessment Center

Learning Center (see Standard IIC)

• Tutoring

• Computer Lab

Library (see Standard IIC)

“One-Stop Shop” Career Center

Transfer Center

Fruitvale Learning and Support Center

Student Health Services

Student Activities (Associated Students of Merritt College — AS MERRITT COLLEGE) 

Veteran’s Affairs




Self Evaluation

The following documents provide evidence of the extent to which the institution ensures the quality of these services and supports of student learning.

Quality Assurance Plans, Surveys and Program Reviews

Matriculation Plan

Transfer Center Plan

Student Services Educational Plan - 2001 to 2017

Merritt College Career Center/One-Stop Shop Client Satisfaction Survey

Student Needs Survey Findings: Follow Up to the Equity for All Report to the President

Categorical Program Plans

· CARE Year End Report

· MerrittWORKS Program Plan

· EOPS Plan and Year End Report

· DSPS Plan

Program Reviews

· Financial Aid

· Transfer Center

· Articulation

· Matriculation

· Health Services (College Nurse)

In addition to these plans, reviews, and other assessment measures, Merritt College has also assessed the quality of the services it provides as part of grant proposals and campus initiatives, including the Equity for All Scorecard Project Report. This report enabled us to target our efforts on areas of special need for our diverse student population especially in our basic skills plan.

The lists above provide evidence of the scope and depth of student support services which Merritt College provides.  Efforts to ensure quality in those services appear in report and program review summaries and in campus-wide surveys, including the following:  

• Matriculation Plan
When last updated October 31, 2005, the Matriculation Plan noted activities and goals for the standards that make up the eight components of the Matriculation Program:  Admissions, Orientation, Counseling/Advisement, Student Follow-up, Coordination and Training, Research and Evaluation, and Prerequisites, Corequisites, and Advisories on Recommended Preparation. 

• Merritt College Career Center/One-Stop Shop Client Satisfaction Survey
In Spring 2007, the umbrella organization EASTBAY Works conducted a client satisfaction survey of all their regional centers, including the one located at Merritt College.  Using a scale of 1-10, with 10 being the highest degree of satisfaction, the survey results showed that clients reported satisfaction rates of between 8.7 and 9.5 on the satisfaction indicators of overall satisfaction, meeting expectations, comparison with ideal service, likelihood of recommending services, willingness to reuse services, accessibility, knowledge and helpfulness of staff, timeliness of services. 

• Equity for All Scorecard Project Report
In October 2006, a report documenting the findings of the Equity Scorecard was published,  noting that African-American and Hispanic/Latino students were overrepresented in basic skills courses and underrepresented in higher level courses, especially those related to transfer.  

• Transfer Center Program Review
In Spring 2007, the Transfer Center was relocated to the renovated R Building, creating a more seamless flow of students and services between programs.  This new space is considerably larger and will better serve the needs of the students because of its close proximity to the counseling department.

• Matriculation Program Review  

The program review validated that Merritt College ensures the quality and quantity of the counseling services it provides to students by hiring as many counselors as possible, offering counseling and advising in both group and individual sessions through appointments, drop-in sessions, telephone and e-mail advising.  In addition Merritt College provides off-site counseling at local high schools and community agencies.

· Health Services Program Review  

In its most recent program review, dated May 22, 2007, the Health Services Program documented its emphasis of service quality by stating the following goals:  

1. Provide access to health services which promote the physical, emotional, and social well-being of its students, supporting student success and retention

2. Contribute to the health and safety of the college and district by providing expertise in these matters

3. Create a health services program that is in compliance with local, state, and federal health and safety laws.

To assess the quality of the services it provides, the Health Services Program conducted two student health surveys to assess student needs.  As a result of those surveys, the Health Services Program began or continued providing the following services:  assessment of illnesses, TB skin tests, pregnancy tests, blood pressure checks, crisis counseling and brief therapy, and minor first aid. 

Student Services Educational Plan - 2001 to 2017
The Student Services Educational Plan outlines the status and needs of the different units within Student Services for the years 2001 to 2017.  The report covered the present and future staffing, equipment, and facilities needs of each unit.   The campus made a major commitment to address these needs by undertaking and completing the renovation of the R Building in 2006-2007. Although some needs have not yet been addressed, the majority have been resolved. 

Planning Agenda

1. Address the recommendations of the Scorecard Report
2. Track more effectively student progress toward transfer, comparing students’ initial stated goal of transfer on applications with progress toward transfer as their academic journey unfolds.

3. Enhance counseling department services through increased staffing, particularly by hiring bi-lingual counselors.

4. Expand EOPS services by developing guidance courses and other curricula, community activities and mental health services for students.

5. Expand tutoring services for learning disabled students. 

6. Ensure that all students who are veterans have SEPs.  Create an informational FAQ link on the Merritt web site for student veterans.

2.  The institution provides a catalog for its constituents with precise, accurate and current information concerning the following:


a.  General Information
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c. Major Policies Affecting Students
Academic Regulations, including Academic Honesty
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The Merritt College catalog is available for purchase in the book store or accessed by students in the Library, Admissions and Records Office, the Counseling Center or the Career and Transfer Center free of charge.  The catalog can also be accessed by students online at the Merritt College website <http://merritt.peralta.edu>


d. Locations or publications where other policies may be found.

Descriptive Summary

Students may access policies and additional school-related information in our Student Handbook. The Handbook is made available at no charge at the beginning of each academic year and throughout the year at various locations on campus. The Handbooks are distributed in Admissions and Records, Financial Aid, Counseling and the President’s office. Handbooks are also distributed at all new student orientations and through some categorical programs (EOPS, CARE). Additionally, the Handbooks are given out at events at our feeder (high) schools, as well as at community events and through some community based organizations.  Merritt College produces a two-year catalog that is normally published in late August of publication years.  During non-publication years, the college produces a catalog supplement, normally in July, that primarily contains curricular changes.  The catalog contains a comprehensive listing of policies and procedures relating to admissions, academics, and student life, as well as curricular information about degrees, certificates, programs, and courses. The library archives all historical pertinent college documents which are made available to all.

Self-Evaluation

Merritt College meets this standard.  The institution’s catalog is a comprehensive document, providing clear and well-organized information to students, faculty and staff, administration and the interested public. 

Planning Agenda

The catalog is reviewed and reprinted bi-annually. A curriculum specialist compiles the results of actions of the college curriculum committee and CIPD in keeping with the district approval process. The current curriculum specialist should record the steps she takes to compile and organize catalog information, where critical information is kept (hard-copy or electronic files) and those sources where additional information may be found so that others will be able to review and compile the catalog in the future should she no longer be available.

3.  The institution researches and identifies the learning support needs of its student population and provides appropriate services and programs to address those needs. 

a.  The institution assures equitable access to all of its students by providing appropriate, comprehensive and reliable services to students regardless of service location or delivery method.

Descriptive Summary

Merritt College makes services accessible to all its students. Student Services programs reach out to underserved populations to encourage them to attend community college. These programs provide peer tutoring and peer advising to first generation college students, hire bilingual staff, provide financial aid and other information in various languages, provide book vouchers for EOPS students, and arrange individual tutoring and disability accommodations to students served by DSP&S. 

Student support services utilizes the following activities and documents to evaluate student access issues:

Assessment

Merritt College makes assessment services available to all students by hiring bi-lingual staff and consulting with DSP&S coordinators to provide testing accommodations to persons with disabilities. The college has its own web page where the assessment schedule is kept up to date. The web page also contains a direct link to sample questions from the assessment publishers.
Basic Skills Initiative
CalWorks/MerrittWORKS

Merritt's CalWorks program serves an at-risk population by providing multiple support services to address equity of access: academic, personal and career counseling; financial assistance/work study opportunities; child care assistance and referrals; supervised study time; tutoring and computer learning assistance for TANF students. MerrittWorks has a part-time bilingual counselor in Spanish and works with CARE for additional child care, transportation, and book assistance.

CARE

In addition to its regular services, this program addresses physical access to the campus by providing 48 CARE students with 31-day bus passes. It addressed financial barriers by providing grants of $289.00 to 17 students during the summer of 2007 assisting them with book and tuition expenses not covered by Financial Aid. TALK TO ANTHONY ABOUT 2008 

Counseling - Matriculation

In an effort to increase access to services and resources, the Matriculation Program offers counseling services to the maximum extent possible to provide counseling and advising in both group and individual sessions, including an online orientation. Bilingual and trilingual staff have been hired whenever possible. The Matriculation Plan established these goals: provide additional opportunities for student career assessment; respond to student complaints; conduct a survey of faculty satisfaction with assessment placement.  Regardless of program (General Counseling, DSP&S, or EOPS), all counselors skillfully provide academic, career, transfer, and personal counseling.

DSP&S

The DSP&S program addresses physical, psychological and learning barriers by providing reasonable accommodations to students with disabilities. In addition, the program overcomes language and cultural barriers of its students by hiring staff that speak multiple languages: Cantonese, Tagalog, Spanish, Italian and French.

EOPS

The program serves low income, first generation college students. Its services inherently address equity of access for the at-risk student population by providing the means to overcome financial barriers, physical access, and cultural and psychological barriers. The services address direct and some indirect college costs for low income students, as well as academic barriers encountered by first generation college students from inner city high school districts. 

Financial Aid

The Office of Financial Aid at Merritt College provides equity of access through the following: hiring bilingual staff and student assistants; translating fliers about services into at least two languages; attending College Nights at local high schools; participating in on-campus student activities; and visiting classrooms to explain services.  
Fruitvale Education Center
High Tech Center (HTC)

The HTC offers computer training, tutoring, and accommodations for students with disabilities.  The Center offers classes that meet the computer literacy requirement for the AA degree, teaches students with both cognitive and physical challenges, and provides keyboard modification, screen enlargement and voice input for hands-free computer operation.  The HTC offers computer-assisted reading programs and other adaptive computer technology for students with disabilities. 
Learning Opportunity Program (LOP)

The Learning Opportunity Program provides individual assessment and instructional assistance in study skills to students who have learning disabilities and who have completed testing and evaluation by the Learning Disabilities Specialist, another qualified professional, or an agency. 
Latino Center
Equity for All Scorecard Project Report  

Scorecard Project reported the following:

The goal for access is to identify and remove access barriers for underrepresented groups (with a special emphasis on Hispanic/Latinos) in an effort to have the college population reflect the service area population.  This Project established as a goal related to access to continue to identify and remove access barriers for under-represented groups and continue to outreach to the service area population so that the college population may be reflective of it.

Career Center (Merritt College One-Stop Shop Client Satisfaction Survey)

The Career Center offers the following career and job-search/referral services to students: career and job information; computers for online career and job search; job-search assistance; job referral; information on volunteer and internship positions, apprenticeships, and scholarships; presentations and workshops, and job fairs.  The Career Center extended its hours until 7pm twice a week to become accessible to evening students.

Transfer Center

The Transfer Center is the college’s clearing house for transfer activities and programs, serving as the link between Merritt and California’s four-year colleges and universities.  A major focus of the Center is to facilitate the transfer of underrepresented groups to four-year institutions. The Chancellor’s office has determined that the following groups are underrepresented: Native Americans, African-Americans, Chicano/Latinos, and the physically disabled. Although the Transfer Center focuses on underrepresented students, it also maintains a strong commitment to serving all Merritt College students. 

Puente Program

The goal of the Puente Program is to increase the number of educationally under-served students who transfer to four-year colleges and universities. The Program employs a three pronged approach: accelerated English writing instruction, sustained academic counseling, and mentoring from the professional community.  Through the combination of guided instruction, counseling and mentor advising, a connection to culture and a "work-first" mentality is advanced, teaching students the value of higher education. 
Technology
Veterans Services

Merritt College offers educational assistance to eligible active-duty military, retired, and reserve personnel and their dependents. The Veterans program, in place since 1969, is responsible for certifying students who are entitled to benefits from the Veterans Affairs Department. A staff person assists with students' paperwork and communication between the VA Department and the college. 

Self Evaluation

Merritt College is performing well in this area primarily because the institution is committed to equal access and addressing the needs of its under-served student population.  There is always room for improvement and Merritt College plans to improve our record on retention and persistence for groups who have been targeted by our Scorecard Project as underperforming in these areas.

Planning Agenda
Merritt College seeks to improve equity of access and student success by doing the following:

1. Hire an Outreach Developer

2. Ensure visibility in feeder high schools by Counselor and Student Ambassadors participation in Career and College Day Activities, paying attention particularly to those schools in which the number of under-represented students are the highest. Highlight High school concurrent enrollment.

3. Increase outreach to agencies within the community, such as the YMCA.  Focus on organizations where current staff must increase educational experience in order to continue working in their fields, such as substance abuse and child development. 

4. Ensure marketing and registration materials are available in Spanish.

5. Improve physical and electronic access for students with disabilities.

6. Develop community alliances with community agencies that serve Latinos, males, disabled people, and other agencies such as Chamber of Commerce, and cultural centers to increase the awareness of higher education, retention in high school, and career goal setting.

b.  The institution provides an environment that encourages personal and civic responsibility, as well as intellectual, aesthetic, and personal development for all of its students.

Descriptive Summary

In alignment with the mission of Merritt College, the administration, faculty, staff and students provide numerous opportunities for the college to be involved with the overall development of our students in settings both on and off of the college campus.  During the end of the spring 2007, a completely renovated Student Services Building was opened to the students and the public.  Of greatest benefit is the location of all Student Services within one building.  It should be noted that there was continuous input from students as well as administrators, faculty and staff.  Students can move freely from one office to another to gather information and receive services without having to leave the building or change floors to get all of their needs met.  As a result, there is an increase in campus life, including the provision of an environment that encourages study in a place other than the library or the Learning Center.  

Self Evaluation
The Associated Students of Merritt College (ASMC) continue the legacy of being an active body within Merritt College.  Each year, they continue to spearhead numerous activities that allow the college to become involved both on and off of the campus.  Students have the opportunity to participate in volunteer activities, cultural events and enrichment activities that have led to future leaders being cultivated, while at the same time, providing an avenue for the college to continue to be active in the surrounding community.  

At the present time, there is a full complement of officers that make up the leadership of the ASMC with 23 active clubs; elections are publicized each year for a new group of student leaders to emerge.  Through the leadership of the ASMC in collaboration with the administration, a very active voter registration drive is conducted that brings voter registration personnel to the campus.  Announcements are made in classes and bulletins are posted throughout the campus to encourage students and others to take advantage of legal right to vote in all elections.  
Additionally, during the spring 2008 semester, the League of Women Voters  was been invited to provide a forum at the college.  During the past few years, students have been sponsored to attend and participate in the annual conference of the Congressional Black Caucus that is held in Washington, D.C.  After attending, presentations are made on campus and at Board of Trustee meetings for students and others to be aware of some of the issues that are being addressed at the national level.  The ASMC has taken an active lead in being one of the sponsors of the annual statewide Black Caucus Conference (involving students from community colleges from across the state of California).  Each year, the leaders of the associated student bodies from all of the Peralta Colleges come together to sponsor a district-wide event to promote leadership among the students from all of the colleges.  Scholarships that are sponsored by the ASMC are offered at the end of each year and are awarded at a year-end banquet to acknowledge the winners.  Of importance with respect to the scholarships is the need for students to be involved in volunteer activities in the greater surrounding community.  It should be noted that this is a very large event that involves the entire campus community.  

With respect to students being involved in volunteer activities,  involvements have included the following:  early outreach activities in the elementary and middle schools of the Oakland Unified School District; feeding homeless in conjunction with the City of Oakland on Thanksgiving; participating in the Adopt-A-Family program for children in the Merritt Child Development Center and for children of CARE students, providing food baskets and gifts during the holiday season (Thanksgiving and Christmas); additionally the ASMC continues to help sponsor families who are victims of Hurricane Katrina and are enrolled at Merritt College.  

On campus, there are numerous activities for students to participate in throughout the school year that include, but are not limited to the following:  Unity Day (a celebration of various cultures that make up the student body), Chinese New Year, Cinco de Mayo, Black History Month, Women’s History Month, and the regional Tae-Kwon-Do championship.  At various times throughout the year, guest speakers are invited to present on varying subjects.  Students have taken a lead in promoting the conversion to the new computer system, Passport, that will be in place for all users as of April 2008.  Last by not least, students are afforded the opportunity to participate on various hiring committees and have an equal vote when decisions/recommendations are made.

c.  The institution designs, maintains, and evaluates counseling and/or academic advising programs to support student development and success and prepares faculty and other personnel responsible for the advising function. 

Descriptive Summary
All counselors meet the minimum qualifications for community college counselors as stipulated in the state’s education code. 

The evaluation policies and procedures for tenure-track, tenured and part-time counselors are described in the Peralta Community College District Faculty Evaluation Policies and Procedures Handbook, 2005.   One of the primary objectives of the tenure track evaluation policy is the evaluation of the faculty (counselor) member’s effectiveness in terms of providing effective services to students.  Part-time counselors are also evaluated out of a concern for improving and maintaining excellence in performance and professionalism.  According to board policy 3.30B, tenured counselors are evaluated once every three years.  Part-time staff is evaluated within the first year of employment.  Subsequent evaluations for part-time counselors are once every six semesters.  The evaluation process consists of student, peer, and administrative evaluations. 

A wide variety of professional training and development opportunities are available and provided to all counseling faculty.  There are weekly counseling department meetings, the opportunity to attend the Ensuring Transfer Success Conference, UC and CSU counselor conferences, technology training (SARS, Eureka), and counselor specific district-wide workshops held during professional days.  Additional training is also available to individual counselors through staff development funds.  Counselors are also eligible for sabbatical leave in order perform research and develop courses leading to increased student success.  

To encourage participation and if funds are available, part-time counselors paid to attend training offered during professional day or when the training occurs on days the part-time counselor is not scheduled to work. 

New counselors receive ongoing one-on-one training from experienced counselors.  The opportunity to shadow other counselors is also provided.   

Recent training:

*NASPA (National Association of Student Personnel Administrators) Community College Student Services Institute – Professional development for Student Affairs Professionals – 40 hours of training customized to the college’s needs which were developed through an on-line survey of student services staff.   The institute’s facilitators conducted training on the college campus in February and March of 2007. 

*Part-time Counselor district-wide training during spring 2007 facilitated by full-time counselors.  This was a full-day of interactive training to increase the knowledge base of and provide updates of academic policies for part-time counselors. 

In August, 2007 SARS counseling software was installed and implemented allowing electronic scheduling of counseling appointments with general, DSPS and EOPS counselors.   
The Peralta College District will implement a new student service software system called PASSPORT in April 2008 which will replace the old mainframe system.  PASSPORT is a web-based integrated system accessible through the internet by faculty, students and staff.  It is a database which will house all student records, student admission documents, student financial aid status, class schedule, and college catalog.  Training for counseling faculty is scheduled to begin in March, 2008.  

The counseling department co-chairs publish minutes of the weekly departmental meetings.  The minutes are accessible through the Merritt Counselor Site which contains comprehensive information needed by counselors to serve students.  There is also a listserv specifically for counselors to discuss counseling issues and share information.  

Self Evaluation
In April, 2007, student services moved into the newly remodeled and reconfigured “R” building, renamed the Student Center which provides increased space for student services in three defined clusters.  The Transfer Center, Job Placement, MerrittWorks and Puente are located in one cluster.  Counseling, Matriculation DSPS, EOPS/CARE and Assessment are in an adjoining cluster.  Admissions & Records, Financial Aid, Veterans Affairs, Research and Planning Officer, and Student Service administration are located in the same building.   Also located in the Student Center are the AMSC offices, Health Services, bookstore, and cafeteria.    

In 2004, a research and planning officer was hired, adding to the college’s ability to plan strategically.  The college research officer designed survey instruments to capture student views and analyzed the resulting data in order to evaluate the student service programs at Merritt College. 

According to the findings of the Student Needs’ Survey, June 2007, 56% of students surveyed were satisfied/very satisfied with counseling services at Merritt College.  Students also indicate that increased levels of counseling services are needed in the areas of transfer and nursing as well as increased access to counselors

The counselor evaluation process works well.  Counselors are evaluated based on observation of factors which support student development.  The level of competence of existing counseling staff is at the highest level possible and there is emphasis on providing quality counseling services to students. 

Merritt College is involved in an ongoing process to design, maintain and evaluate counseling and/or academic advising programs.  

d.  The institution designs and maintains appropriate programs, practices, and services that support and enhance student understanding and appreciation of diversity.

Descriptive Summary
The ethnic makeup of the Merritt College student body is exceptionally diverse.  As reported in the Equity for All Scorecard Report, when viewing new matriculating students as of Fall 2004, no one ethnic group is in the majority; Merritt College is a majority minority campus. As of Fall 2007, the ethnic makeup of the student body was 35% African-American, 21% White, 16% Hispanic/Latino, 15% Asian, 7% Unknown, 3% Filipino, 2% Other, and 1% Native American. 

The Merritt College faculty is also ethnically diverse, though not as diverse as the student body.  As noted in the Fall 2006 College Profile, the ethnic makeup of the faculty in Spring 2006 was 51% White, 28% African-American, 9% Filipino, 8% Asian/Pacific Islander, 7% Hispanic/Latino, and 4% Unknown. 

New major

Currently in the development stage is a new Liberal Arts major with an emphasis in cross cultural studies. The major includes courses from a broad range of academic departments. Students choosing to earn this degree will be required to complete 9 core units (with courses from ethnic studies, communications and anthropology), plus 9 units from four categories: 

women and gender, race and ethnicity, regional and national identities, and cultural expression.

Ethnic studies

Merritt College proudly offers many courses which seek to offer students information about ethnicity and culture, both in the United States and beyond. In this regard, our largest academic department is African American Studies. Courses are also offered in Asian American Studies, Mexican/Latin American Studies, and Native American Studies. Not only are courses offered in the standard lecture format, there are also opportunities to study abroad. Excursions have been offered to the following:

Ghana: African Heritage Educational Tour

Kemet (ancient Egypt): Classical Africa Educational Tour

Jamaica: Africa in the Caribbean Educational Tour

Haiti: African Rights Activist Tour
El Salvador

Mexico

The programs and services at Merritt College that support and enhance understanding and appreciation of diversity on the campus are as follows:

· CalWORKS/MerrittWORKS

· DSP&S

· DSP&S Accommodations Center

· DSP&S High Tech Computer Lab

· EOPS/CARE

· PUENTE

The Associated Students of Merritt College sponsor student clubs which also support and facilitate diversity on the campus.  The clubs listed below sponsor activities and events that encourage members of our diverse campus community to come together in appreciation of the many diverse cultures  at Merritt.  

· Asian Cultural Club

· Black Student Union

· M.E.C.H.A.

· Puente Club

· C.O.S.E.R. Club

· Queer Club

ASMC also sponsors events and activities in celebration of Black History Month, Women's History Month and Cinco de Mayo.

Regarding the institution providing programs, practicing and supporting /appreciating diversity, the institution underwent a self evaluation called Equity for all Scorecard Project. The final report states:  
 
Chart 1 shows that of new matriculating students no one group is in the majority at Merritt College. Merritt College is a majority minority campus. The largest ethnic group is African American and the smallest is Native American. 

The Executive Summary states

Key Findings for Discussion and Agenda Setting: On the one hand, African American and Hispanic/Latino students are the overwhelming majority of students enrolled in basic skills or lower level courses and their share of basic skills enrollments is much greater than their representation in the student body. On the other hand, based on what would be expected from their overall enrollment shares, large numbers of African American and Hispanic/Latino students are “missing” from higher level and transfer courses. In addition, a relatively small percentage of African American and Hispanic/Latino students are honored on the Dean’s List, which indicates they are not being supported to achieve at the highest levels in their courses." 

Self Evaluation
As reported in the Staff Self-Study Survey, staff appeared to be satisfied with ethnic and gender diversity but less satisfied with the diversity of political views.

*An overwhelming majority of staff responded that the college seeks gender diversity in the following areas: promotions and staffing (89%), staff in student support services (83%), and instructor diversity (82%).

*On the other hand, a much smaller percentage of staff members responded that the college seeks diversity in political views in: staffing and promotion (31%), staff in student support services (31%), and instructor diversity (33%).

As reported in the Faculty Self-Study Survey, faculty members appeared to be satisfied with ethnic and gender diversity but less satisfied with the diversity of political views. An overwhelming majority of staff responded that there is ethnic diversity in staffing and promotions. Only one third of faculty responded that there is diversity in political views in the area of staffing and promotions. 

About nine out of ten faculty members responded that there is ethnic diversity in instructors and staff. Likewise 8 out of 10 responded that there is gender diversity in staff and faculty.

The standard is met in the sense that the institution is being proactive by evaluating itself to determine measures to enhance its own level of diversity. The results point to areas where measures can be taken to correct and redirect the current outcomes.  
e.  The institution regularly evaluates admissions and placement instruments and practices to validate their effectiveness while minimizing biases. 

Descriptive Summary
The assessment instruments utilized by the Peralta Colleges are listed on the Chancellor’s Office approved list.   All tests approved by the Chancellor’s office must present evidence that the tests are valid and minimize biases.  According to the PCCD Assessment Handbook, 5th Edition, March 2002, validation studies are performed by the District Office of Research and Institutional Development on all assessment instruments currently in use by the college.”  The district office also conducts studies to ensure that the placement instruments used by the college are free of or minimize cultural and linguistic bias.  Data is gathered and analyzed for any disproportionate impact on a particular group of students.  Studies may also be requested by the campus researcher officer.

The counseling faculty uses assessment test scores in conjunction with multiple measures placement criteria in recommending student course placement to further aid in minimizing cultural and linguistic biases.   The multiple measures placement criteria includes factors such as previous educational record, grades, number of hours employed, primary language of student, learning disabilities, life experience interest, time for study, etc.   

Self Evaluation
The college in collaboration with the district office has a process in place to evaluate assessment instruments currently in use.    

f.  The institution maintains student records permanently, securely and confidentially, with provision for secure backup of all files, regardless of the form in which the files are maintained. The institution publishes and follows established policies for the release of student records.

Descriptive Summary
Release of student records 

Merritt College is in compliance with requirements regarding access to education records established by the Family Educational Rights and Privacy Act of 1974 (Public Law 93-380, as amended) and regulations in Title V of the California Administrative Code, Chapter 6, Article 6.

Merritt College publishes and follows established policies for the release of student records. These policies can be found in the college catalog (published every two years) as well as in the student handbook (published each academic year).

Maintenance of Student Records

Peralta Community College District Administrative Procedure 6.34 addresses record retention, which includes student records. The policy establishes what constitutes a student record, the length of time records are to be maintained and procedures for the destruction, storage and retrieval of records by departments. 

The following campus programs/departments maintain student records:

	Department/Program
	Records kept?
	Paper/Electronic
	How protected?

	Admissions & Records
	Yes
	Both
	Paper files stored in secured, locked cabinets in storage area behind A&R office; only accessible to A&R staff.  Password required to access electronic data.  Paper files are kept on campus for current term and forwarded to the District A&R office the following term.

	Assessment
	Yes
	Both
	Stored in secured, locked cabinets; password required to access electronic data

	DSPS
	Yes
	Both
	Maintained in locked file cabinets

	EOPS
	Yes
	Both
	Password required to access electronic data; paper files in secured area of office

	General Counseling
	Yes
	Both
	Password required to access electronic data; paper files in secured area of office

	Health Services
	Yes
	Paper
	Locked cabinets; confidentiality stmt signed by all Health Center staff

	Financial Aid
	Yes
	Both
	Files stored in a locked room

	Puente
	Yes
	Both
	Paper files kept by Puente counselor in secured, locked office in cabinet which is only accessible to Puente staff.  Password required to access electronic files

	Veterans
	Yes
	Both
	Paper files stored in locked office in secure, locked cabinets.  Accessible to VA certifying officer only.  Password required to access electronic records

	Student Activities
	
	Electronic
	Authorized access; only IT personnel can delete records

	Transfer Center
	Yes
	Both
	Stored in locked office; password required to access electronic records


Self Evaluation
In the course of researching compliance of this standard, it was found that this standard is partially met. All programs/departments do maintain student records permanently, securely and confidentially.  However, all programs/departments in Student Services need to establish procedures for regular back up of their files/records. Additionally, programs and departments should follow district policy for storing out- of-date paper files in the approved manner, which is to use a specified outside storage company. Peralta Community College District has contracted Records Preservation and Management to remove, store and destroy all out-of-date paper records. It is recommended that this issue be addressed at a Student Services meeting, in which all department chairs and program coordinators are in attendance. Programs and departments need to be trained on these policies and procedures. These Student Services meetings are currently held twice monthly. 

4.  The institution evaluates student support services to assure their adequacy in meeting identified student needs.  Evaluation of these services provides evidence that they contribute to the achievement of student learning outcomes.  The institution uses the results of these evaluations as the basis for improvement.

Descriptive Summary
Student Support Services at Merritt College use data/information to inform decision-making. The information/ data used to inform decision-making are derived from a variety of instruments and sources. The sources of information/data include the district research office, Merritt College’s Research and Planning Office, and local created surveys. At the institutional level, reports such as the Student Needs Survey and The Equity for All Scorecard Report provide necessary information to assess programs. At the program level the assessment of student learning outcomes, student exit surveys, program review, and student feedback surveys are instrumental in providing invaluable information for the improvement of services. A description of the data collected, the regularity of the data collection and how the results are used are delineated below. 

Assessment of Student Learning Outcomes

A relatively large proportion of student support service units created student learning outcomes. The units also created or identified assessment tools to measure the department’s progress towards the outcome. The achievements of student learning outcomes are assessed through pre/post surveys, post surveys, and performance surveys. This information has been used to modify activities and programs. [add chart detailing student services SLO, and the regularity of SLO assessment and change in activities as a result of SLO assessment]

Student Exit Surveys

Many programs utilize exit surveys at the end of the semester or at the end of workshop to determine the programs effectiveness. The information gleaned from these activities provides general programmatic information used to change service delivery when necessary.  
Unit Action Plans

Units chart a course for the direction of their program through annual unit plans.  

Program Review

Our program review process until recently was conducted once every 6 years; however, the process has been modified. Now program review is conducted as required by state regulations for categorically-funded programs, or every three years.
Self Evaluation
The standard has been partially met. While a majority of programs have created a mechanism for evaluation, too few have consistently used the mechanism for program evaluation. Additionally, all programs could benefit from a systematic approach to gathering information to inform decision-making.

References

Resources handout
2 Health Services Student Needs Surveys (1)

Old MerrittWORKS surveys  
Merritt College Midterm Report,

PFT Faculty Contract, 


Faculty Evaluation Policies and Procedures Handbook (revised 2008)

New Part-time Evaluation Process implemented 2007-08

Part-time Counselor Observation Evaluation Form
Equity for All/Scorecard report

Merritt College Catalog

Merritt Class Schedule

Merritt College Campus Resources Guide

ASMC List of Merritt College Clubs 

PCCD Assessment Handbook, 5th Edition, March 2002

PCCD Multiple Measures Checklist

PCCD 2005-06 Validation Statistics for the Academic Year …

PCCD Spring 2006 Cumulative Validation Statistics through Spring 2006 …







PAGE  
1

