STANDARD II: STUDENT LEARNING PROGRAMS AND SERVICES

Standard IIC
Library and Learning Support Services
1.  The institution supports quality of instructional programs by providing library and other learning support services that are sufficient in quantity, currency, depth, and variety to facilitate educational offerings, regardless of location or means of delivery.

a.  Relying on appropriate expertise of faculty, including librarians and other learning support services professionals, the institution selects and maintains educational equipment and materials to support student learning and enhance the achievement of the mission of the institution.
Descriptive Summary

The Library currently occupies the second and third floors of the “L” Building and comprises approximately xxxx square feet.  Several departments function within the library, viz. reference/instruction, cataloging, acquisitions, circulation/reserves, periodicals, archives, administration.  Library and Learning Center operations report to the Dean of Humanities and Social Sciences; in the last accreditation cycle, the unit reported directly to the Vice President of Instruction.   
The Library/Learning Center Building design (LRC and LIB) architectural planning committees, which had originally been designated as separate projects, were joined during fall semester 2007.  This team has worked with the district architectural consultant and architect (Fischer-Friedman Associates) to develop a coherent building design that would support all learning resource and library functions within the existing L Building.  Upon completion, the L Building will integrate the campus computer laboratories, smart classroom, tutoring, writing center, science/math tutoring, archives, reference, circulation, cataloging, special collections into one footprint.  Currently these are separated within the D and L Buildings. 
The Library functions on the second and third floors of the L Building, with most public services (viz. reference, instruction, circulation, periodicals, archives, reprographics) located on the second (main) floor of the building; most “back office” support functions (acquisitions, processing, cataloging, repair, weeding) take place on the third floor that also houses the circulating collection as well as student group study rooms.
Library/LRC are integral parts of the Educational Master Plan and the Unit Plan which determine the mission and goals of the departments while the latter supports the immediate goals and needs of the respective areas, particularly in the areas of human, instructional, and technological resources.  
The print collection is small but sufficient for the needs of most students at Merritt College; faculty may, with advance notification, consult and use many of the print resources available at CSU and UC libraries.  Print periodicals currently number about xxx titles. 

Collection Development has occurred in three areas directly affecting students, viz. selection and acquisition of print circulating and reference materials, selection and acquisition of networked information resources, and acquisition of digital texts.

For print materials, the college disciplines have been divided among the three full-time library faculty who have responsibility for soliciting recommendations from faculty, making recommendations through reviews of selection tools, and for de-accessioning materials to maintain collection currency; in addition, two faculty are completing a project to integrate relevant materials from the Grove Street Merritt Collection that had remained in Dewey format until this 2007-08 academic year.
Collection procedures and policies are guided by the MCL’s Collection Development Policy which is consistent with the selection and acquisition policy standards set by the Association of College and Research Libraries.  Bibliographers make every effort to support existing programs/departments in the reference collections, and as budgets have permitted, in the circulating collections.

Print Collections


Holdings are approximate 50,000 circulating volumes


Includes Dewey Collection Integration Project

Reserves holdings are approximately 450 titles per semester; instructional faculty put textbooks/supporting materials on reserve for student use.


Active print periodicals holdings approximately 100 titles


Active periodical databases approximately 30

Archives holdings for Campus, Governance documents, and Black Panther Collection

Committee Memberships (Library and LRC)

During the past cycle, library faculty have served on the CDC (Council of Department Chairs), Staff Development (including Chair), PCCD Library/IT District Committee (including Chair), Academic Senate, Curriculum, Campus Technology, Tenure Review, Facilities, and Architecture Committees.  Library faculty have also participated in CCCCO activities including the CCL consortium and the Dean’s and Directors meetings.   


The Library also provides the following resources/equipment to support access to information and student learning.  Currently there are nineteen computers in the reference area, three of which are ADA compliant.  The second and third floors and west outer perimeter are supported by 802.ll (b) wireless for student use.  The student computers are networked to a pay-for-print system that can use student ID cards as payment medium.  Two self-serve photocopiers and one staff-assisted color photocopiers support the Periodicals/Circulation areas.  One microfilm scanner/printer can be used for archival film collections 

Self Evaluation

A review of the MCL’s Collection Analysis Report demonstrates that the average age of printed works still falls in the 1960s, based on mean distribution of works by decade; however, the Department has brought the reference collection into better currency particularly in the ethnic studies, business, allied health, and literature disciplines.  As noted, a de-accessioning Project has continued in the past two years weed, replace, or integrate materials from the Merritt Dewey Collection. Two library faculty have been reviewing the Dewey Collection and weeding those books, particularly in foreign languages no longer taught at the campus/district, in preparation for integrating the remaining works into the general collection.
Upgrading of library faculty and staff computing skills is significant in order to stay current with changes in administrative and academic computing changes, as well as to monitor or assist students with Web 2.0 applications.

Library Budget(s) 05-06/06-07/07-08

Budgets remained inconsistent, viz. usually year-end, unallocated/unspent funds from the other academic departments.  During 07-08 fiscal year the Library benefited from the efforts of the District Library/IT Committee which placed a successful proposal for $100,000 per campus per year for the life of the Measure A bond.  This will insure the rebuilding and currency of the print collection.  A one-time grant of $25,000 was given in FY 06-07 from the Chancellor’s Office to the individual campuses in order to help modernize and expand the four college campus libraries.
Descriptive Summary

Learning Center

The Learning Center provides learning support services that are sufficient in quantity, currency, depth and variety to facilitate educational offerings. The center is staffed by teaching faculty, classified staff, and student peer advisors. The mission of the Learning Center is to assist students in becoming more efficient, effective, and independent learners. Services are primarily focused on supplemental instructional support to help students in reinforcing and mastering concepts in courses across the curriculum. (II.C.1)

The Learning Center is located in Building D and is open Monday through Thursday, 8:00 a.m. to 7:00 p.m., Monday through Thursday, and 8:00 a.m. to 3:00 p.m. on Friday. A Director of the Learning Center (.5), Coordinator of the Learning Center (1.0), Computer Lab Specialist (1.0), and teaching faculty who are assigned on a semester-to-semester basis report directly to the Division I Dean. Approximately 22 Peer Advisors provide tutoring, computer lab tech support, and receptionist responsibilities for the Center. Tutors are recommended for hire by faculty in the related discipline. Periodic Learning Center staff meetings are held to facilitate general tutor training, but funding through the Title III grant will provide an opportunity to identify and purchase an on-line tutor training program. The Chairperson of the English Department provides training for the English tutors and training of tutors in Mathematics and other disciplines will be implemented in Spring 2009. (II.C.1 (a), II.C.1(c))

The college utilizes general fund and ongoing block grant allocations to purchase materials and equipment and to support free drop-in tutorial services. Special grant program funds such as the Basic Skills Initiative, a five-year Title III grant, and two-year Maximum Achievement Program grant focused on African American males and other low-income students will be used to expand the current number of peer advisors providing tutorial services and to purchase additional educational equipment and resource materials. (II.C.1 (a))

Supervised tutoring is offered in English in a Writing Across the Curriculum program, ESL, in Mathematics, Sciences, Business, and Social Sciences. In addition, the Center serves students, faculty, and staff in an Open Computer Lab and in an Electronic Classroom used to facilitate instruction and course offerings, as appropriate. The Learning Center also offers credit/no credit English and Learning Resources courses. (II.C.1(c))

The college is expanding support of Learning Center and the Library facilities, programs, and services with funds from the District’s bond measure. In July of 2007, a Learning Center and Library Facilities Planning Team was established to plan the move of the Learning Center from its current location in Building D, to a newly renovated space in the lower level of Building L by Fall 2010. The Learning Center and Library Facilities Planning Team was also responsible for planning the renovation of specific areas of the Library (located on the 2nd and 3rd floors of Building L), a new elevator system that will connect the Library and Learning Center, and a new HVAC system for the entire Building L complex. (II.C.1 (a), II.C.1 (d))

Since July 2007, the Learning Center and Facilities Planning Team has met bi-weekly with the District’s project manager and architectural team to design a state-of-the art Learning Center facility that will include the following: 1) General tutorial services; 2) Writing Across the Curriculum (WRAC) lab for English and ESL; 3) Mathematics and Science tutorial labs; 4) small and large group study areas; 5) a general open computer lab; 6) an electronic computer classroom; 7) faculty and staff offices and conference meeting rooms; 8) restrooms; and, the college’s home for the Black Panther Party Archives.

Prior to the move of the Learning Center to the new facilities in the lower level of Building L, the Learning Center will be relocated to Swing Space in Building A in June 2009. The swing space has less square footage, but will be remodeled and accommodate the current operations of the Learning Center. The new Swing Space Project will also include the installation of new heating and air conditioning, and carpeting.

The Learning Center uses a variety of tools to identify service gaps, to improve services, and to set priorities to ensure that services are meet identified student needs. The Center conducts periodic student surveys, student evaluations of tutors, and workshop evaluations. Learning Center faculty and staff participate in departmental meetings and other college committees to obtain feedback and use the unit planning process to set priorities services, needs for equipment and resource materials. (II.C.1 (a), II.C.1 (e), II.C.2)

Self Evaluation

This standard is met. The Learning Center has been productive in providing free drop-in tutoring and open computer labs for student use including daytime service hours five days a week and evening hours to 7:00 p.m. four nights a week. The appropriate expertise of faculty supports the delivery of services to students in the center and through course offerings in variable unit courses in English and Learning Resources. 

Faculty and staff have played a central role in the schematic design and selection of fixtures, furniture and equipment for the college’s new Learning Center that will open in 2010 in Building L, and in temporary relocation of the Learning Center to Swing Space in Building A scheduled for June 2009. At the same time, the Learning Center acknowledges the need, and has requested increased funding to improve the depth and variety of available supplemental instructional and resource materials, and software to support student learning. 

The Director of the Learning Center conducts in-class presentations and workshops on study skills to increase student retention and outreach on Learning Center services. To date, those presentations support student learning in English, Counseling and College Success classes, LVN and Medical Assisting, psychology, and other disciplines, as well.  

In the past three years, the Learning Center has provided tutorial services to the following number of students during the academic year:

Summer 2005:  871 students   Summer 2006:  878  Summer 2007:
   637 students

Fall 2005 
2,465 students    Fall 2006
2,482

Fall 2007
2,308 students

Spring 2006
2,404 students    Spring 2007  2,257
Spring 2008
2,138 students

b.  The institution provides for ongoing instruction for users of the library and other learning support services so that students are able to develop skills in  information competency

Descriptive Summary

Bibliographic Instruction

The Library provides bibliographic instruction to faculty upon request; these have occurred primarily in the humanities and social sciences areas.  The library offers bibliographic instruction, primarily in humanities and social sciences courses, in the access and use of library materials, services, and remote resources.  The Department currently has four course offerings, but has not offered for-credit instruction due to low enrollment/funding.  

Reference

The Library provides certificated reference librarians for all open building hours; these provide one-on-one instruction and service to students and faculty in support of their academic needs.  In addition, the library provides research guides and library handouts in both print and web-based forms in order to provide for student learning and support.  Currently the Library has 3.0 FTEF and .6 FTEF part-time certificated librarians.  There are currently 3.5 FTE classified to support non-certificated areas. 
Webpage

The Library webpage provides pathfinders and information guides in the access and use of print and electronic materials.  A number of links provide for self-study by remote users in order to more effectively use the networked information resources provided through the Library webpage.

http://www.merritt.edu/apps/comm.asp?Q=40013 

Self Evaluation
Bibliographic Instruction

Instruction has been limited due to the lack of an accessible instruction laboratory within the building.  Although faculty express satisfaction with the current format, the librarians would prefer a more “hands-on” approach in a self-contained classroom.  The Library Department currently has four courses that have completed the curriculum review process, viz. LIS 48, 85, 248, and 348; however, there has been little demand for these offerings as elective courses. 
Reference

The Library Department keeps daily reference statistics that reflect a mix of query patterns usually in computer/database support, general reference, subject-specific reference, and directional or support (e.g. FAFSA/registration assistance) questions.
The Library has one faculty and one classified representative on the Campus Technology Committee; this year the Technology Committee has focused primarily on the distribution of faculty computers and trainings related to the changes in the Passport (administrative computing) and Web CMS; this area has established a “Technology Tips” subcommittee that may provide an avenue for distributing information about networked resources available at/through the Library.
District Library/IT Committee

This Committee has been the interface between the Campus Library Department Chairs and the district.  The Committee has been instrumental in allowing resource planning and sharing within and between the four campus libraries.  Currently, the district supports the online union catalog, its user support group, the CalRen network, the GoPrint contracts (3 campuses), webpage CMS, webpage CMS training, distribution of TTIP funding, online catalog server and maintenance, library book bond allocations, Passport access profiles, Passport training sessions.  This committee has taken on the role of library/technology information/lobbying group in order to provide the funding, training, network access, and technology resources and support that allow the individual libraries to deliver their instruction and services.

c.   The Institution provides students and personnel responsible for learning  programs and services adequate access to the library and other learning support services, regardless of their location or means of delivery.

Descriptive Summary
The Library provides access to its collections in both its onsite and digital resources.  The remote access resources include: access to the PCCD Union Library Catalog, access to the Merritt College Library website, access to over 22 full-text databases in a variety of disciplines, access to full-text electronic books (within and outside the Library).  In addition, a currently registered student/faculty has borrowing privileges at the three other Peralta Colleges (Laney, College of Alameda, and Berkeley City College).
Increasing open building hours has been a longstanding recommendation from the students, faculty, and library department; however, the loss of two library technicians resulted in diminished evening hours and cataloging/processing efficiency.  Building hours were increased by ten hours per week during the Spring 2008 semester. 
District/Campus/Departmental Webpages

In order to support student access, the library department has been a partner in the district webpage modification projects as well as consulted with the content management system vendor(s) to facilitate the transition of existing content to a new uniform webpage upgrade.   The webpage provides 24/7 access with minor downtime for upgrades and virus protection.  
Databases

Similarly, the department has participated in the CCL consortium purchases of databases that provide 24/7 access to registered students and faculty.
Electronic books 

As noted, the Library has purchased rights to nearly 8,000 full-text digital texts that can be accessed by any Merritt College student once they have completed an onsite registration. These provide 24/7 access in a broad academic collection comprised of recent titles.

Self Evaluation

Building hours have been increased by ten hours per week since the last review; during Spring 2008, a permanent, part-time evening technician was hired to support increased student access to the library. The department successfully completed a search and placement of a part-time evening library technician which permitted the library’s opening in compliance with Education Code and bargaining unit agreements.    Two upgrades to the online catalog Horizon system have been successfully implemented and integrated into operations.  The Department is currently involved in the redesign and content-management system of the new web-pages slated to roll out in June 2008.  
The Department has also purchased, with perpetual rights, three offerings of NetLibrary that currently comprise almost 8,000 volumes.  Similarly, the CCL-sponsored databases provide access to full-text periodicals in a variety of disciplines to students on campus network and (via passwords) remotely; these have been retained within budget despite costs that are linked to campus FTES.

The department has strong holdings, relative to district library peers, in the allied health and literature areas.  The department has acquired access and ownership of approximately 8,000 titles per year through the OCLC NetLibrary consortium purchase.


Website (current)


Website (reconfigured)

d.  The institution provides effective maintenance and security for library and learning support services

Descriptive Summary

The Library currently uses a 3M  2301 BP gate for security of the main lobby entrance.  All incoming books and retrospective conversion books receive Tattle Tape Security Strips as part of the book processing sequence.  These detector strips are linked to the 3M security gate.  Fire security is provided throughout the first, second and third floors, an emergency call system [Code Blue FP1] was updated in (??/2008) on the western perimeter of the L Building.  Emergency exits are provided on the north and south walls on both floors of the library.  

Self Evaluation

The Department Chairs of the Library and Learning Center have worked closely in the conceptual architectural design process in order to remedy existing materials, personnel, fire code, and ADA-compliance issues.  The current iteration of the conceptual design will provide for a second elevator to handle increased foot traffic once both departments are reintegrated, will provide for greater staff safety, and make for better ADA accessibility to the service and instruction areas of the combined Library/Learning Center building.  
Security of the library collection remains an issue; funding provided for a second security gate (to cover “first floor shrinkage” of materials) was allocated and then rescinded.  Due to the design defect of the existing building, full security for library personnel and materials will not be achieved until the remodeling recommendations are completed. 
The Library Department needs to be more fully integrated into the campus-wide disaster plan.  Equipment, procedures, and personnel training are needed in preparation for a predicted 6.0+ earthquake for the region; the campus’ adjacency to the Hayward Fault makes this planning most essential.  The library faculty and staff, through the District Library/IT Committee, requested and received Passport System training relevant to the areas of student personnel information needed in order to support the circulation and reserves areas; this mitigated an oversight that would have left library personnel without appropriate permissions to verify student information and to initiate registration blocks for overdue materials.  
Currently, some library faculty and staff have assisted with, and received webpage CMS (content management system) design, links, and training.

e.  When the institution relies on collaboration with other institutions or other sources  for library and other learning support services for its instructional programs, it documents that formal agreements exist and that such resources and services are adequate for the institution’s intended purposes, are easily accessible, and utilized.  The performance of these services is evaluated on a regular basis.  The institution takes responsibility for and assures the reliability of all services provided either directly or through contractual agreement.

Descriptive Summary

Currently the Peralta College Libraries honor the library cards, and offer Circulation privileges, to students on sister campuses.  Students are also permitted onsite access to electronic databases to which the individual campus subscribes.  In addition, tenure-track and tenured faculty can obtain limited circulation privileges (Doe Library) on the UC Berkeley campus.  Peralta students, staff, and administrators are not granted library privileges at UC.  As noted, the four campuses share the Horizon Online Library Catalog; each campus contributes to the collection’s catalog holdings; however, the contract agreement is held through the district.  Similarly, the four colleges participate as OCLC members; however, the interlibrary loan function is not used by Peralta libraries. 
Merritt College Library, as well as its sister libraries participates in the CCL—Community College League consortium for database pricing and purchasing.  The network on which these applications run is supported by the CCCCO Technology Unit.

The District also has a contract agreement with GoPrint which provides pay-per-use printing to three of the colleges (viz. COA, Laney, and Merritt).

Self Evaluation
The Library/Learning Center has a number of agreements that support learning resources on the Merritt campus.  The Horizon online union catalog is currently provided through a district agreement with Sirsi/Dynix. Through the Community College League, the Library has purchased the CQ Researcher, EBSCO Premier, Encyclopedia Britannica, Expanded Academic, Literature Resource Center, Lexis-Nexis, Proquest Career and Technical Education, Rand California databases.  The pay-per-use format (GoPrint) for printing has worked well for the Library; the Learning Center is considering its adoption as part of the architectural renovation project.  

Summary of library/learning resource vendor agreements:


Sirsi/Dynix


CCCCO CCL EAR Committee Consortium Database contracts


GoPrint


OCLC—Online Computer Library Center


EBSCO (subscription service)


RICOH (reprographics)   

2.  The institution evaluates library/learning support services to assure adequacy in meeting identified student needs.  Evaluation of these services provides evidence that they contribute to the achievement of student learning outcomes.  The institution uses the results of these evaluations as the basis for improvement.

Descriptive Summary

The Library/Learning Resource Centers have participated in the following evaluative tools in order to learn more about their students, their resource use/information seeking behaviors, and the outcomes of such use:  


The Library participated in the Faculty self-study survey report that took place during the intersession of AY 07-08; five statements dealt specifically with Library services and collections.

NCES (National Center for Education Statistics) Survey

This data provides a benchmark, or peer comparison tool, for allocation of resources to the library/learning center; the tool can be used for comparing similar FTES colleges within a particular region or across the United States. 

The CCL Annual Data Survey has been postponed for the past three years due to lack of staffing at the State Chancellor’s Office; however, this survey has been reissued in a new form (late April 2008).  [Add this to data section once these are complete]

Self Evaluation

Merritt College has become more data-driven in its governance and resource allocation processes.  The Library/Learning Center has participated in the following survey of user statistics and satisfaction:

Faculty Self-Study Survey

The Faculty Self-Study Survey revealed that only twenty percent of faculty consider themselves to be frequent library users; nearly two-thirds noted that they did not use or were not aware of the library’s internet resources.  A slight majority found the library personnel helpful in providing information; an interesting dovetail with faculty library usage is that a majority were uncertain about the currency of the library’s print collection.  Similarly a majority of faculty polled did not find the library’s hours sufficient for campus needs.

Internal Self-Study—Library

The MCL conducted an in-house survey of its students and found, from its sample, that Nursing and Allied Health students used the Lib/LRC with greater frequency than was anecdotally perceived.  Close to 60% of users were full-time students who planned to transfer to a four-year institution; in addition, nearly 90% reported having a computer (or access) to a networked computer at home.  In terms of functional use of the department’s services, the top five included: studying alone, reserve material checkout, group study, circulating material checkout, and reference.  
Campus Survey

The Merritt College campus-wide survey reinforced what was already well-known within the department, viz. that building hours had not been sufficient to support late afternoon/early evening students; students were generally supportive of the reserve collection and photocopy services availability.

NCES Survey

The Library faculty have attempted to use NCES data as a peer comparison tool in order to review certificated and classified staffing at similar FTES community colleges as a way to augment current allocations; in addition, the library has kept reference and workstation use data in order to provide more optimal staffing and support for student queries and computing use.
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