Standard IIIB

Standard IIIB 
Physical Resources 

Physical resources, which include facilities, equipment, land, and other assets, support student learning programs and services and improve institutional effectiveness. Physical resource planning is integrated with institutional planning. 

Overview

Merritt College is comprised of a main campus located on 125 acres in the hills of East Oakland, California, and an outreach site, the Fruitvale Education Center, located in the Fruitvale area of Oakland.   

The main campus consists of seven buildings completed in1971: Building R, the Student Center, which houses all of Student Services, including the Bookstore; Building L, the Library; Building Q, which houses the administrative offices;  Building P, which houses the Community Social Services program, the High Tech lab for DSPS, the Learning Opportunities Program, CIS and Business; Building D, the largest classroom building in the district which accommodates the college’s Allied Health programs [Nursing, Radiologic Technology, Nutrition & Dietetics], science programs,  the college Learning Center, and instructional offices; Building E/F, which houses the Gym, men and women’s locker rooms, and faculty offices; and Building A, which houses the Art programs, Child Development (including the Lab School for Preschoolers), African American Studies, Anthropology, Music, Administration of Justice, Communications, and the college’s Fitness Center.

The college has a district-run Childcare Center, 6 tennis courts, 4 soccer fields, and an all-weather track renovated in 2005.  Up the hill from the tennis courts is the 7.5 acre Landscape Horticulture facility.  Completed in 1980 the facility consists of 3 classrooms, a small office space, tool room, a 5,000 sq. ft. lath house and 5,000 sq. ft. of greenhouses.  The grounds, which have been developed by the students during class projects, include a California native plant garden, fruit tree orchard, permaculture hillside, vegetable gardens, Mediterranean plants area, natural building site, a meadow area and a redwood deck overlooking the bay.
Adjacent to the college’s track is the Environmental Science Center, where most of the Environmental Studies classes are held.  This structure was begun in 1987 as a student-instructor project, and was occupied in 1998.  It was designed to be a model of sustainability and energy efficiency, and has undergone many design changes as technology evolves.

Merritt College has  XX classrooms including lecture rooms, laboratories, allied health skills labs, computer labs, the Fitness Center, and the Gym.  There are XX restrooms on campus, and the Student Center was completely renovated in 2005-06.  The purpose of the renovation was to locate all student services under one roof for the convenience of students and enhanced collaboration among student services units.

The Fruitvale Education Center is located on the premises of the Unity Council at 1900 Fruitvale Avenue in Oakland.  This site has been affiliated with Merritt College since the 1980s, with citizenship classes as initial course offerings in a non-credit mode.  Eventually Merritt developed credit course offerings in English as a Second Language, and currently those are the only classes offered at the site.

Equipment replacement and maintenance are determined by the college at the department and division levels.  Equipment needs are annually evaluated.  Instructional equipment needs are reviewed by each department, and requests are brought to the Council of Department Chairs and Program Directors (CDCPD).  These requests are prioritized, and instructional equipment funds are allocated by the CDCPD with the actual distribution finalized by the Business Office.  Faculty, staff, students and administration provide input that addresses equipment and replacement needs on an ongoing basis.  Recently, the college went through an extensive review of equipment needs based on the Measure A bond funding allocation for facilities and equipment improvement.   

1.  The institution provides safe and sufficient physical resources that support and assure the integrity and quality of its programs and services, regardless of location or means of delivery. 
a.  The institution plans, builds, maintains, and upgrades or replaces its physical resources in a manner that assures effective utilization and the continuing quality necessary to support its programs and services. 
Descriptive Summary

The College Facilities Committee, management team, faculty and staff are all involved in the evaluation process to improve and update facilities.  In June 2006 Measure A, a $390 million bond, was approved by Alameda County voters for the Peralta Community College District.  The college evaluation process included each department identifying facility and equipment needs.  Currently, equipment needs at the college have been identified, prioritized and many of the items purchased.  Faculty and staff have collaborated on the following building projects since the passage of Measure A:

· Complete renovation of the Student Center

· Renovation of the top floor of Building P

· Design for renovation of Building D, the allied health and science building

· Design for a new child development center

· Design for relocating the college Learning Center

· Plans to upgrade the Library

The Director of Facilities and Operations for the Peralta District has administrative responsibility for maintenance and grounds at Merritt College.  The college has been assigned two full-time and one part-time engineers and two groundskeepers.  The Business and Administrative Services Manager (BAS) at the college coordinates the physical needs of the institution with the District office and/or college staff. 
The establishment of a District electronic work order system helps Business and Administrative Services staff to send and monitor all college requests for repairs and maintenance services.  Merritt College’s online work order system has been vastly improved in the last two years.  Previously, when staff submitted work orders, there was no feedback to the requestor.  The current system provides a work order number which is then given to the requestor, enabling the requestor to reference the request to check the status of the work.  This number can also be used to resubmit the request, should assignment of the work be lagging.  All work order requests are prioritized, with safety-related issues given top priority, followed by issues preventing faculty and staff from fully executing their duties and responsibilities. The system assigns the lowest priority to non-essential upgrades.  In addition, staff maintain a spreadsheet of work orders to provide a record of all maintenance issues, which can be analyzed to identify the types of maintenance challenges Merritt faces, building by building as well as campus-wide.
The BAS Manager, in coordination with the District, arranges for delivery and receipt of supplies, pest control, garbage collections, disposal of hazardous materials and processing of utility bills. The BAS Manager also oversees facilities use, safety coordination, communication services, duplication services, telephone and voice mail procedures, and postal and internal mail.  In addition, the BAS Manager supervises Custodial Services, whose staff consists of one head custodian, one lead custodian, and 9 approved custodial positions.  The engineers assigned to the college perform work orders under the supervision and direction of the Business and Administrative Services Manager, and they attend to the mechanical and utilities systems repair and maintenance.
College facility requests are generally addressed at the College Facility Committee with recommendations to the College Council and ultimately to the President, who then gets input from college administrators before forwarding requests to the district.  The college unit plans are consulted during planning processes, and once a project has been given district approval for funding, faculty are asked to participate with architects and district project managers in the design phase of the project.   

Infrequently the above process is circumvented in special circumstances forwarded by the college and approved at the district level.  Generally, working outside the normal shared governance process is only warranted when there are safety issues, or when a program’s continuation is in jeopardy if facility issues are not immediately addressed.  District personnel and consultants work in collaboration with the college to review existing facility conditions. This evaluation process includes surveying faculty and staff about facility concerns that may impact the district's decisions on future repairs and upgrades. 
Self Evaluation

The college is in the process of meeting this standard through a capital improvement plan made possible through Measure A bond funds.  Merritt College has excellent programs that provide quality instruction is spite of the aging facilities; however, the planned upgrades will address necessary repairs and improved technology in most of the college’s instructional programs, such as essential upgrades to the organic chemistry laboratory, and state of the art laboratories for the radiologic science program.

Annual planning is documented in unit plans that provide program data on ftes generation, productivity, student success, progress on student learning outcomes, equipment and facility needs, and plans of action.  The unit plans comprise the college Educational Master Plan, which in turn informs the district Educational Master Plan.  The district facility resource and technology plans capture needs documented in the college’s unit plans.

 A challenge that Merritt faces is hiring and keeping competent and committed custodial staff, and there are five vacant positions that are back-filled with hourly custodians.  It is an added challenge to recruit applicants with the required experience who will clear background investigations. The current custodial staff attend to the essential needs of the campus as well as provide services for campus events.  On the Faculty survey, only 24% of respondents agreed that “Routine maintenance to ensure cleanliness in offices, program areas, and classrooms is adequate.”   In addition, the college’s 125 acres need more care than two groundskeepers can manage, and the 37-year-old buildings   require more maintenance than 2.5 engineers can provide. This is compounded by a significant accumulation of deferred maintenance items and an inadequate preventative maintenance program.

The Environmental Science Center, started in 1982 and inhabited in 1994, needs numerous upgrades and repairs.  The construction of the new track and field removed easy access to the Center, and students and staff must now trek up a path in order to gain access.  
 b.  The institution assures that physical resources at all locations where it offers courses, programs, and services are constructed and maintained to assure access, safety, security, and a healthful learning and working environment.

The college’s Business and Administrative Services office continually evaluates the college facilities, particularly when concerns are raised about health or safety issues.  When warranted, the college Business Manager consults with the district Risk Management Director to assess a potentially hazardous condition and facilitate repair.  For example, a one-floor renovation project in Building P in 2007 necessitated closing of the three-story building after staff complaints that the air quality was adversely affected by the construction.  The Risk Management Director assessed the air quality and recommended that the building be closed to students and staff.

The College Health and Safety Committee is a governance committee with faculty, staff, and administrators, and it makes recommendations to the College Council on policies and regulations that concern health and safety issues. The committee also reviews disaster/emergency preparedness and response, fire and earthquake information, American with Disabilities Act compliance, and campus signage.  The Oakland Fire Department conducts regular inspections, and district conducts spot safety inspections and notifies Merritt and the district of unsafe conditions.
Since 1996, the Peralta District has contracted with the Alameda County Sheriff’s Department for policing of Peralta campuses. In addition to sheriffs, the college provides Safety Aides to assist in maintaining a safe campus.  Approximately ten to twelve Safety Aides patrol the campus in late afternoons, and early evenings. They wear Safety Aide jackets and have equipment that provides immediate contact with the sheriffs.    
Board Policy 6.62 governs hazardous materials management. Several instructional programs have to contend with hazardous material handling. These include biology, chemistry, nursing, and landscape horticulture. There is a plan in place, developed jointly by the College Business Office and The District Office of Risk Management, for disposing of hazardous materials from these instructional programs.  

Disaster planning for Merritt College is being coordinated through a district-wide effort that involves disaster planning at all four colleges and the district office.  Evacuation routes have been posted in every classroom, and college disaster plan will be presented to the college in spring of 2009.
The Fruitvale Education Center has recently been evaluated regarding the functionality, health and safety of its classrooms.  A recommendation has been made to replace the carpeting in one of the classrooms, and the college is in the process of finding funding to complete this project.  In addition, the evaluation revealed that computers in one of the classrooms were too old to work effectively and efficiently.  Therefore, twenty-five new computers have replaced the old ones, and a class in computer technology is scheduled for Spring 2009.

Self Evaluation
The physical plant is almost 38 years old, and most of the buildings at Merritt College are in need of renovation or repair due, in part, to the deferred maintenance common among California community colleges.  The Student Center, Building R, underwent a complete renovation in 2005-06, and all of student services are now housed in this building.  Measure A and Measure E funding (an earlier bond measure) have made possible many short term repair projects:  upgrading restrooms throughout the campus, upgrading classroom lighting, asbestos abatement, upgrade and replacement of floor tile in various classrooms, window tinting and coverings, handrail replacements, Gymnasium roof replacement, roof repair to Building D, painting in Building A, as well as provided funding for equipment, furniture, and larger construction projects such as the installation of a new track and field and the renovation of the top floor of Building P.
Merritt College is actively engaged in assessing its facilities and in making recommendations for renovations in Building D to accommodate the Genomics program; Building A to create swing space for the Learning Center; and Building L to create a new, permanent space for the Learning Center and to provide necessary upgrades for the Library; and Building Q to provide more effective working spaces for Administrative Services.  In spring of 2008, the Peralta Board of Trustees approved allocation of funds to engage an architectural firm for a new allied health and sciences building for Merritt College, contingent upon the completion of a district wide facilities master plan.  The facilities plan is scheduled for completion in December of 2008.

Disaster planning needs broader engagement and communication at the college level, as well as more frequent drills that require evacuation and shelter in place.

2.  To assure the feasibility and effectiveness of physical resources in supporting institutional programs and services, the institution plans and evaluates its facilities and equipment on a regular basis, taking utilization and other relevant data into account. 
a.   Long-range capital plans support institutional improvement goals and reflect projections of the total cost of ownership of new facilities and equipment.


Descriptive Summary

The college engages in a shared governance process to determine equipment and facility needs.  Instructional equipment funds are allocated to the college and a prioritized list is developed for instructional programs by the Council of Department Chairs and Program Directors.  After the passage of Measure A, which includes funds for capital equipment, a college-wide list was developed and then approved by the Board of Trustees for funding.

Facility requests are made at the Facilities Committee, which considers the requests in the context of the college needs.  Capital construction projects are usually prioritized at the district level via the Five Year Capital Outlay Plan, which is being incorporated into an updated and revised Facilities Master Plan that will identify and prioritize facility needs at the four colleges as well as at the district.

In most instances, facility requests are driven by institutional improvement goals for instructional programs, student services programs, and administrative priorities.  The planned renovation of the science and allied health labs is driven by the need to reflect state of the art technologies and practices to appropriately prepare students for the workforce.   The goal of improved coordination among student services units for greater student retention and success resulted in the renovation of the college Student Center.  Currently, the college’s fledgling Genomics program is the catalyst for extensive remodeling plans of the first floor of Building D, which necessitates the relocation of the Learning Center.  All these plans engage faculty, staff, and college administrators in conversation with district personnel given authority over capital projects.  

When possible, the planners attempt to account for the total cost of ownership.  For example, the Genomics program will require staff, supplies, and equipment.  In addition to biology faculty who are currently employed by Merritt, staffing will be provided by university graduate students working on genomics projects, and supplies will be obtained through grants or industry partners.  Genomics equipment has been purchased through Measure A funds, and 28 DNA Sequencers have been donated by the U.S. Department of Energy.

Self Evaluation

With the passage of Measure A in 2006, district-wide long-range capital planning became an essential goal.  Over the past two years, the colleges have been engaged with district planning facilitators to create a district-wide strategic plan with delineated goals and activities to achieve those goals.  The next phase of strategic planning was the development of college Educational Master Plans and a district-wide Educational Master Plan from which facility and technology plans could be derived.  The college Educational Master Plans identify resource priorities through the annual unit plans completed by each unit at every college, and every attempt is made to forecast related costs associated with equipment purchases and facility requests. The college Educational Master Plan was presented to the Board of Trustees in December 2008.  
b.  Physical resource planning is integrated with institutional planning.  The institution systematically assesses the effective use of physical resources and uses the results of the evaluation as the basis for improvement.
The college Facilities Committee, comprised of administrative representatives, faculty, classified staff, and students, is charged with responsibility for all matters related to planning and use of the college facilities. It assists in the planning of major capital improvement projects and makes recommendations for improvement in the aesthetics, safety and security of all college faculties, including buildings and grounds.  Facility requests are taken to the Facilities Committee for review and recommendation to the College Council.  
The district-wide Facilities Master Plan is based on the mission, planning goals and instructional objectives of the colleges as reflected in the college Educational Master Plan and approved by the Merritt College Council.  
The college has begun to evaluate facility needs based upon data provided by the district Office of Institutional Research that is captured in the college Unit Plans.  Facilities assessment takes place at the college and district levels using this data as justification for requests submitted at both levels.  The district then works with the college and stakeholders on prioritization of major building projects to ensure that long-range capital projects are linked to institutional planning.

College unit planning links institutional planning to resource allocation through the college Educational Master Plan. Faculty and staff participate in annual updates and revisions of the Master Plan by providing relevant information through the unit plans to the College Educational Master Planning Committee. The plan is reviewed when requests for equipment or staffing are submitted to the Budget Committee, which in turn, submits expenditure recommendations to the College Council. If the President accepts the Council action, the approved plans are implemented.   
The intent of the district is to fully integrate planning, assessment, and budget allocations in order to more effectively and efficiently achieve college and district goals and objectives.   
Planning Agenda

· Establish a more efficient and effective system of processing Measure A requests.
· Schedule more frequent drills for disaster planning.

· Fill vacant custodial positions.

· Schedule upgrades and repairs to Environmental Science Center.

· Complete upgrades at the Fruitvale Education Center.
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