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PERALTA COMMUNITY COLLEGE DISTRICT
Office of Institutional Development
Board Meeting: February 27, 2007

GRANT AGREEMENT
Description
Contract Name: Kaiser Permanente Bridge to Nursing
Project Site: Merritt College

Funding Agency:  Kaiser Permanente Foundation
Contract Period: April 1, 2007 through March 31, 2008
Contract History: ~ This is the first contract for this grant.

Contract Writer: Kathleen Bauer
Participants: Kaiser Permanente and Peralta (Merritt College).
Activities

Funds will be used to improve student retention in the Associate Degree Nursing Program at Merritt College by
the development and implementation of a student retention plan that will assist students in improving their
academic success and reducing attrition from the program. During the late 1990's and early 2000's, the NCLEX
pass rate for AD Nursing students steadily declined and the average pass rate during 1999-2004 was 66%; and
during 2002-03 the pass rate reached an all-time low of 48%. At the same time, the attrition rate increased.

Only 25% (10 out of 40) students completed the cohort program of 1999-2001. Since 2002, only about half the
students successfully complete the program. During 2002, Nursing faculty made a commitment to improve the
quality of the program and to improve students' pass rate on the NCLEX exam. A number of changes were
instituted, including revising the program curriculum, objectives, course syllabi, policies and procedures, exams
and grading policies. A mentoring/tutoring program was set up, ATl testing was incorporated into courses, state-
of-the-art computerized simulation and nursing skills software were purchased, the clinical portion of the first
semester was redesigned, an online component was added to most courses, LCD projectors were purchased to
provide computerized presentations,and staff development workshops were held. By Spring 2004, the NCLEX pass
rate was 85%, by Spring 2005 100%, and for Spring 2006 it was 96%. In spite of these efforts, the attrition rate is
still 50-60%. During Fall 2006, several strategies were explored fo improve the attrition rate, with the conclusion
that intervention was necessary before admission into the program in order to prepare students for the academic
rigors of a pre-licensure nursing program. Hence, funding will be used to develop a student success program that
provides remediation to students in overcoming academic obstacles that result in attrition. The course developed
for this purpose would focus on critical thinking skills, improving reading comprehension and rate, study skills
and test-taking strategies, drug-dosage calculations, and a preview of the Nursing Fundamentals course. Funds
would also be used to develop online resources and a "student success" web site.

Fiscal impact

Contract Amount: $82,947 (year one); $87,198 (year two)

To be Used for: Hourly non-instructional assignments; reading, math and learning specialists; hourly clerical
assistance, textbooks, AT! testing materials, and supplies.

Personnel

Administrator: Linda Berry, Vice President of Instruction

Project Director: Kathleen Bauer, Nursing Director/Instructor

Project Staff: Hourly instructors, reading/math/learning specialists, and hourly clerical assistant.

The district has no obligation to project personnel beyond the contract period.

Contribution to Peralta Mission

Services comply with the college's mission to work in partnership with local and state governments and
community or state agencies to benefit the needs and demands of the workforce. It is also consistent

with the college's goal of providing quality training in Nursing to the community.

District Review

Reviewed by the District Offices of Research & Planning, Risk Management, Personnel, and Business
Services.

Contract Ratification: February 27,2007
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