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I. OVERVIEW
	
	Date Submitted:
	November 2007

	Discipline
	Computer Information Systems
	 Dean: Kenney
	

	Department

Chair
	Guy Forkner

	Mission/
History

Brief, one paragraph 
	Mission Statement
The Computer Information Systems program prepares students for entry-level positions in Internet programming, Computer Networks, PC Applications, and Web Page authoring.  Certificates of Achievement are offered in the respective areas upon satisfactory completion of the designated course of study.
The Merritt College CIS Department is part of a comprehensive, multi-cultural, public, open-access institution with a mission to develop and sustain effective partnerships with business, governmental, and community agencies to foster economic development and workforce preparation for its students. 

Vision
The CIS Program at Merritt College strives to be a model for career and transfer education by fostering student success, transforming lives, and strengthening the diverse community it serves.  
Values
The CIS Program at Merritt College values instructional excellence, quality student support services, a caring and inclusive environment, and the ability to model best practices for career and transfer education via a variety of academic and business community partnerships.


II. EVALUATION AND PLANNING 
Please review the program review data and the CSEP review criteria and complete the following matrix. 
	Baseline Data
	Sections
	Enroll.
	 
	AVG Class Size
	FTES/FTEF 
	comments

	Fall 2006 CIS
	13
	349
	
	27
	15.5
	

	Spring 2007 CIS
	12
	307
	
	25
	12.0
	


	
	2002
	2003
	2004
	2005
	2006
	CODE
	Comments

	Quantitative Assessments  (Fall to Fall)
	
	
	
	
	
	
	

	1. Enrollment (CW1)


	515
	331
	298
	259
	349
	
	Mixed

	2. Sections (master sections)


	26
	10
	9
	9
	13
	
	Mixed

	3. Average Class Size 

	20
	33
	33
	29
	27
	
	Mixed

	4.  Productivity (FTES/FTEF)


	9.4
	14.7
	17.6
	15.6
	15.5
	
	Mixed

	5. Student Success (Grades A,B,C,Cr/all grades)
	
	58%
	61.2%
	51.2%
	50.1%
	
	Improvement needed


	6. Program Cost (Under development. This step to be completed later.)
	
	
	
	
	
	
	

	7. Basic Skills Scorecard Data (see Merritt College Scorecard Report)

· Retention, Persistence, assessment / Placement (insert below 7a., 7b., 7c.)


	7a.  Retention 


	
	63.8%
	61.7%
	55.5%
	54.3%
	
	Improvement needed

	7b.  Persistence 


	
	
	
	
	
	
	

	7c.  Assessment / Placement 


	
	
	
	
	
	
	


	Qualitative Assessments
	Narrative

	8.  Community and labor market relevance

Present evidence of community need based on Advisory Committee input, industry need data, McIntyre Environmental Scan, McKinsey Economic Report, etc. This applies primarily to career-technical (i.e., vocational programs).  
	The Preliminary McIntyre Environmental Scan Report as of September 6, 2007 finds Younger students (“net generation”) now enter PCCD with more IT and media skills.  Job growth with center on computer systems design (Chart E Industry Employment, 2004-14).  A recommended growth emerging “niche” is digital media (Chart D).  Although requiring a Baccalaureate Degree, according to Chart F Computer Software Engineers will be needed.  This substantiates the need for Merritt College to keep its transfer level computer science curriculum current and articulated with 4-year institutions.  Chart J Workforce Marketing and Preparation is extremely enlightening and encouraging for the CIS Department—partnerships, curriculum and delivery initiatives.  
Based on the McKinsey Economic Report, the CIS Department should redesign and strengthen existing programs.  Here is what the report states:  

“Arts, design, and digital media is then second of the spotlight sectors in this report’s discussion of emerging sectors. This cluster comprises a number of different activities that share human creativity and artistic methods as common roots of their success: the fine arts, architecture, special design, animation, motion picture and video production, music production and publishing, recording studios, advertising, and print publishing.”

It would behoove the CIS Department to consider build a cross-discipline program with three other Merritt College departments—Art, Business, & Music.

	9.  Other (please add pertinent qualitative assessment specific to your area).  
	


	10.  College strategic plan relevance
	

	Check all that apply
X   New program under development

X   Program that is integral to the college’s overall strategy

X   Program that is essential for transfer

X   Program that serves a community niche. 

· Programs where student enrollment or success has been demonstrably affected by extraordinary external factors, such as barriers due to housing, employment, childcare etc.

Other _______________________


Action Plan Steps 
Please describe your plan for responding to the above data. Consider curriculum, pedagogy/instructional, scheduling, and marketing strategies. Also, please reference any cross district collaboration with the same discipline at other Peralta colleges. 
	ACTION PLAN -- Include overall plans/goals and specific action steps. 
1. We will complete our Program Level mapping and SLOs for all CIS Department degree/certificate programs by the end of spring 2008.  Determine which programs need to be reconfigured and/or dissolved during the mapping process.

2. Re-establish the CIS Department Advisory Committee – solicit a broad spectrum of business professionals and hold at least one meeting spring 2008.

3. Initiate brainstorming session with Art, Business and Music Departments to determine a new program niche to address Digital Media Industry in the East Bay.




Additional Planned Educational Activities
	Health/safety/legal issues:


	Building P first & second floor levels require a deep cleaning in all classrooms and faculty offices as a result of the Measure A renovation and asbestos abatement on the third floor of the P Building.    .    

	Certificates and Degrees Offered
	After Program mapping, strengthen or dissolve existing certificate and degrees.  Identify emerging niche via advisory committee, cross-discipline program & curriculum development, outside partnerships.

	Student Retention and Success


	The Business Department needs to work closely with the Merritt College Basic Skills Committee to communicate entry level English & Math basic skill sets required for student success in the department’s degree/certificate programs.  The department must coordinate activities with Student Support Services to ensure student retention and success in business classes, i.e., tutoring, personal counseling & referral to outside community services, peer advising support program, etc.   

	Progress on Student Learning

Outcomes.  ( SLO % Complete)
	20%  complete after an initial mapping of our course offerings.
Department needs to identify entry level skills and write program exit student learning outcomes.


III.
RESOURCE NEEDS

Personnel Needs
	FT/PT ratio
	Current
	If filled
	If not filled
	
	# FTE faculty assigned)
	

	
	
	
	
	
	
	

	Narrative: are PT faculty available?  Can FT faculty be reassigned to this program?  Implications if not filled 


	


Equipment/Material/Supply/ Classified/Student Assistant Needs:
Please describe any needs in the above categories. 
	GC758AV-HP Compaq dc7800 CMT   
	94

	HP w19 19” LCD Widescreen Flat Panel Monitor-Analog/Digital 
	94

	HP Compaq 2710p Tablet PC + Accessories for teaching in class or online!
	4

	External MultiBay II (SUB 2.0) @54.60
	4

	FUJITSU LIFEBook T4220 Tablet PC
	1


Facilities Needs (Items that should be included in our Facilities master Plan) for Measure A funding:

We need the following to allow our program to keep pace with other campus and college facilities:
Carpeting

Air Conditioning

Chairs with wheels 

Tables with Ergonomic/adjustable height and keyboard drawers

Projection Equipment and new whiteboards

More reliable networking and Internet connection (improved speed required)
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