	Peralta Community College District

UNIT PLAN TEMPLATE (09-25-2007)


This presents the common elements to be addressed by each discipline/department in unit planning. Depending on College preferences, these common elements may be formatted or addressed differently. 

I. OVERVIEW
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	Mission/

History

Brief, one paragraph 

	 The Vocational Nursing Program at Peralta has been in continuous operation since 1952. It prepares students to learn the components of the science and art of nursing through participation in a planned sequence of related learning experiences in the classroom and clinical settings.


II. EVALUATION AND PLANNING 

Please review the program review data and the CSEP review criteria and complete the following matrix. 

	Baseline Data
	Sections
	Enroll.
	 
	AVG Class Size
	FTES/FTEF 
	comments

	Fall 2006 Voc Nurs


	3
	85
	
	28
	9.36
	

	Spring 2007 Voc Nurs


	1
3
	27
78
	
	27

26
	14.63
8.00


	


	Vocational Nursing
	2002
	2003
	2004
	2005
	2006
	CODE
	Comments

	Quantitative Assessments (Fall to Fall)
	2002
	2003
	2004
	2005
	2006
	
	

	1. Enrollment (CW1)


	
	
	
	
	
	
	

	2. Sections (master sections)


	63
	88
	23
	50
	85
	
	

	3. Average Class Size 


	3
	3
	1
	3
	3
	
	

	4. Productivity (FTES/FTEF)


	21
	29
	23
	17
	28
	
	

	5. Student Success (Grades A,B,C,Cr/all grades)
	6.8
	7
	6.3
	4.7
	9.4
	
	

	6. Retention
	-
	92.2%%
	72.8%
	95.6%
	82.8%
	
	

	7. Program Cost  (Cost methodology under development. Please complete the remaining items. This step to be completed later.)
	
	98.2%
	89.5%
	92.9%
	85.7%
	
	


	Qualitative Assessments
	Narrative

	7.  Community and labor market relevance

Present evidence of community need based on Advisory Committee input, industry need data, McIntyre Environmental Scan, McKinsey Economic Report, etc. This applies primarily to career-technical (i.e., vocational programs).  
	Presently, the role of the LVN in the acute hospital setting is on a hold pattern.  Job openings for LVNs  are in rehab centers, convalescent centers, clinics and doctor’s office, jails/prisons


	8.  College strategic plan relevance
	

	Check all that apply

· New program under development

· Program that is integral to the college’s overall strategy

· Program that is essential for transfer

X   Program that serves a community niche. 

X   Programs where student enrollment or success has been demonstrably affected by extraordinary external factors, such as barriers due to housing, employment, childcare etc.

Other __

Upon completion of LVN program students who have completed prerequisites can advance to the LVN to RN bridge program._________________


Action Plan Steps to Address CSEP Results

Please describe your plan for responding to the above data. Consider curriculum, pedagogy/instructional, scheduling, and marketing strategies. Also, please reference any cross district collaboration with the same discipline at other Peralta colleges. 

	ACTION PLAN  -- Include overall plans/goals and specific action steps. 

Students who are entering the LVN program today are often applying to both nursing programs (LVN and ADN). At the present time the employment trend is greater in the RN sector but the space availability is a dilemma. Prerequisites are being added  to the LVN program so that when they finish the LVN program they will have four classes toward RN perquisites. 

At the beginning of the first semester the LVN program has “Family Day”.  This is an opportunity for families to learn about the program and how they can assist in helping the student to be successful.

During the third (final) semester there is time set aside for Career Day to have heath care providers share first hand job descriptions.  Additionally previous LVN students are invited to share their experiences with Board taking and employment opportunities. 
The emphasis for the class that begins January,2008 is retention. Students who are not passing exams or who are struggling with the dosage calculation package will be identified earlier in the program and remediation with tutoring will be strongly encouraged.

For the class that begins August, 2009 the LVN program will be implementing a new class prior to beginning the program named Strategies for Success in the Vocational Nursing Program.  This prerequisite class will have four components to it: dosage calculation, medical terminology, writing skills and professional ethics.


Additional Planned Educational Activities

	Health/safety/legal issues:


	The campus nurse and a representative from police services are introduced to the students during the first two weeks of class.  Each one is allotted time to explain their services  and suggestions for talking care of themselves. HIPAA and other legal aspects of nursing are shared with students during their three semesters in the LVN program.

	Certificates and Degrees Offered
	Upon completion of the program students can receive a LVN certificate or if all requirements are met an AA degree.

	Student Retention and Success


	Students are encouraged to form study groups.  They are made aware of the Learning Center and the services it provides. One of the  challenges students face is passing the  dosage calculation exams. . Faculty provide individual and group support as needed. Students are also given dosage packet exams to practice. There is a one hour weekly time for students to practice NCLEX test taking so that they can have some familiarity with wording of the exam.

Remediation plans are established when students have been identified with academic or personal challenges.

	Progress on Student Learning

Outcomes.  ( SLO % Complete)
	 Students show better comprehension and persistence with commitment to learning when encouraged.


III.
RESOURCE NEEDS

Personnel Needs

	FT/PT ratio
	Current
	If filled
	If not filled
	
	# FTE faculty assigned)


	

	
	   On director, two FTE and 2 PT  instructors      


	
	
	
	
	

	Narrative: are PT faculty available?  Can FT faculty be reassigned to this program?  Implications if not filled 


	 Presently the Program is using 1 PT instructor in theory and 1PT in the clinical area. In order for faculty to teach in the LVN program he/she must first be approved by the State Board. In 1999 there were 6 FTE (1 director and 5 instructors) 50 students could be enrolled. When students are in the clinical area the ratio is 1 instructor to 10 students.


Equipment/Material/Supply/ Classified/Student Assistant Needs:

Please describe any needs in the above categories. 

Stethoscopes and blood pressure cuffs
Mannequins

DVDs and current videos

Alcohol swabs, syringes

Wound care equipment

Linen

Glucometers

Suction equipment

IV monitors and fluids

Facilities Needs (Items that should be included in our Facilities master Plan) for Measure A funding:

Please describe any facilities needs. 

Locked cabinets

Electric beds (4)

2 foot pedal sinks

Smart classroom
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