	Peralta Community College District

UNIT PLAN TEMPLATE (09-25-2007)


This presents the common elements to be addressed by each discipline/department in unit planning. Depending on College preferences, these common elements may be formatted or addressed differently. 
I. OVERVIEW
	
	Date Submitted:
	11/14/07

	Discipline
	Physical Education
	 Dean:
	Hector Cordova

	Department

Chair
	Maurice Compton

	Mission/
History

Brief, one paragraph 

	 The Merritt College Physical Education department is committed to providing courses that meet major and graduation requirements, that meet the needs of the communities served by the college, and that enhance life-long fitness, health and recreation.


II. EVALUATION AND PLANNING 
Please review the program review data and the CSEP review criteria and complete the following matrix. 
	Baseline Data
	Sections
	Enroll.
	 
	AVG Class Size
	FTES/FTEF 
	comments

	Fall 2006 PE
Fall 2006 HLTED
Fall 2006 RECSE
 
	21
2

1

 
	1138
65

38

 
	
	54
33

38


	9.9
19.5

22.8


	

	Spring 2007 PE
Spring 2007 HLTED
Spring 2007 RECSE

	20
2

1
	1011
31

16
	
	50
16

16


	8.7
8.4

8.1


	


	Physical Education
	2002
	2003
	2004
	2005
	2006
	CODE
	Comments

	Quantitative Assessments (Fall to Fall)
	
	
	
	
	
	
	

	1. Enrollment (CW1)

	1113
	1102
	1207
	1085
	1138
	
	

	2. Sections (master sections)

	25
	27
	23
	20
	21
	
	

	3. Average Class Size 

	45
	41
	52
	54
	54
	
	

	4. Productivity (FTES/FTEF)

	7.2
	7.3
	8.1
	6.4
	10.3
	
	

	5. Student Success (Grades A,B,C,Cr/all grades)
	
	48.9%
	46.1%
	46.0%
	47.8%
	
	

	6. Retention
	
	87.4%
	86.6%
	87.2%
	86.9%
	
	

	7. Program Cost  (Cost methodology under development. Please complete the remaining items. This step to be completed later.)
	
	
	
	
	
	
	


	Health Education
	2002
	2003
	2004
	2005
	2006
	CODE
	Comments

	Quantitative Assessments (Fall to Fall)
	
	
	
	
	
	
	

	8. Enrollment (CW1)


	114
	71
	66
	39
	65
	
	

	9. Sections (master sections)


	6
	2
	2
	1
	2
	
	

	10. Average Class Size 

	19
	36
	33
	39
	33
	
	

	11. Productivity (FTES/FTEF)


	11.7
	20.0
	18.2
	23.4
	19.5
	
	

	12. Student Success (Grades A,B,C,Cr/all grades)
	
	77.1%
	70.1%
	81.3%
	60.6%
	
	

	13. Retention
	
	76.8%
	73.6%
	84.3%
	72.9%
	
	

	14. Program Cost  (Cost methodology under development. Please complete the remaining items. This step to be completed later.)
	
	
	
	
	
	
	


	Recreation & Leisure Services
	2002
	2003
	2004
	2005
	2006
	CODE
	Comments

	Quantitative Assessments (Fall to Fall)
	
	
	
	
	
	
	

	15. Enrollment (CW1)


	0
	0
	0
	17
	38
	
	

	16. Sections (master sections)


	1
	0
	0
	1
	1
	
	

	17. Average Class Size 

	0
	--
	--
	17
	38
	
	

	18. Productivity (FTES/FTEF)


	12.0
	0
	0
	10.2
	22.8
	
	

	19. Student Success (Grades A,B,C,Cr/all grades)
	
	--
	42.9%
	84.8%
	72.0%
	
	

	20. Retention
	
	--
	92.9%
	84.8%
	70.4%
	
	

	21. Program Cost  (Cost methodology under development. Please complete the remaining items. This step to be completed later.)
	
	
	
	
	
	
	


	Qualitative Assessments
	Narrative

	7.  Community and labor market relevance

Present evidence of community need based on Advisory Committee input, industry need data, McIntyre Environmental Scan, McKinsey Economic Report, etc. This applies primarily to career-technical (i.e., vocational programs).  
	PE:  With the aging of America and Baby Boomers comes chronic disease, poor nutrition, and sedentary lifestyles.  The PE program at Merritt College assists all students to strive for life-long fitness, health, and improved nutrition.  In addition, the Merritt College PE program partners with the Oakland Police and Fire Departments to enhance the physical conditioning of potential academy recruits.

Health Education:  2 sections of Health Ed 1 are offered each term in support of the COSER, Recreation, and PE programs.  

Recreation:  An AA degree is offered, but since the retirement of Ken Hurst several years ago, there is no fulltime faculty member to assist students in attaining this degree.


	8.  College strategic plan relevance
	

	Check all that apply
· New program under development

X   Program that is integral to the college’s overall strategy

· Program that is essential for transfer

X  Program that serves a community niche. 

· Programs where student enrollment or success has been demonstrably affected by extraordinary external factors, such as barriers due to housing, employment, childcare etc.

Other _______________________


Action Plan Steps to Address CSEP Results
Please describe your plan for responding to the above data. Consider curriculum, pedagogy/instructional, scheduling, and marketing strategies. Also, please reference any cross district collaboration with the same discipline at other Peralta colleges. 
	ACTION PLAN  -- Include overall plans/goals and specific action steps. 
PE
· Renovate gym:  floor, bleachers, scoreboard, baskets.
· Replace worn carpet in Fitness Center.

· Replace worn equipment designated for PE classes.

· Create a PE website to link to the Merritt website.

· Participate in a basic skills proposal to assist with student success at Merritt College.

· Develop a personal trainer certification program.

· Work with Parks and Recreation department to develop employment opportunities for MC students.
· Create fee-based classes for community outreach purposes.

Health Education
· Continue to offer Health Ed 1 as a required course for other programs at the College.
Recreation & Leisure

· Revitalize this degree through replacement of staff, hourly or fulltime.

· Partner with Parks & Recreation departments and Oakland high schools to recruit students for this program.



Additional Planned Educational Activities
	Health/safety/legal issues:


	Maintenance of facilities:  track, gym, fitness center.    

Hire locker room attendant to ensure locker room safety.

	Certificates and Degrees Offered
	None in PE or Health Ed.
AA degree in Recreation & Leisure.

	Student Retention and Success


	Publicize fitness and wellness tips to assist students with health issues.  
Require activity courses for associate degree.

	Progress on Student Learning

Outcomes.  ( SLO % Complete)


	   1/3 completed.


III.
RESOURCE NEEDS

Personnel Needs
	FT/PT ratio
	Current
	If filled
	If not filled
	
	# FTE faculty assigned)

2 FT
	

	
	PE:          11 part-time faculty.
4.7 fte of part-timers.

HLTED:  1 retiree, 1 contract

Recreation & Leisure: 1 retiree
	
	
	
	
	

	Narrative: are PT faculty available?  Can FT faculty be reassigned to this program?  Implications if not filled 


	


Equipment/Material/Supply/ Classified/Student Assistant Needs:
Please describe any needs in the above categories. 
PE/Athletic Department needs a full-time secretary to assist with equipment purchases, eligibility verification, tracers, etc.
Facilities Needs (Items that should be included in our Facilities master Plan) for Measure A funding:

Please describe any facilities needs. 
An exercise room is needed for aerobics, yoga, tai chi, and for mat exercises.
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