	Peralta Community College District

UNIT PLAN TEMPLATE (09-25-2007)


This presents the common elements to be addressed by each discipline/department in unit planning. Depending on College preferences, these common elements may be formatted or addressed differently. 

I. OVERVIEW
	
	Date Submitted:
	10/22/07

	Discipline
	Arts, Comm, Music
	 Dean:
	Hector Cordova

	Department

Chair
	David Morales

	Mission/

History

Brief, one paragraph 

	The Art Department at Merritt College seeks to generate and nurture the creative element in human life. Artistic impulse is an intrinsic human necessity for holistic health. The shared creative process of a class in painting or ceramics fosters, in the warmest, most accessible way, a general communication that spreads out to benefit the entire community.

Through providing education in the Communication discipline, we hope to increase students’ abilities for success in interpersonal and group interactions. Through the practice of public speaking, effective listening, and discussion of the cultural implications of verbal and nonverbal communication in a diverse world, students will become better citizens of a global population. Additionally, they will have the communication training to improve their potential in their careers, transfer to four-year colleges, relationships with others, and everyday interactions.

Through Music education we strive to foster an understanding and appreciation for music that will enhance our understanding of history and our place in today’s world. Through study, rehearsal and performance we seek to motivate and develop the best corporate ideas and efforts of the whole in order to inspire and entertain in creative ways unique to humankind.


II. EVALUATION AND PLANNING 
Please review the program review data and the CSEP review criteria and complete the following matrix. 
	Baseline Data
	Sections
	Enroll.
	 
	AVG Class Size
	FTES/FTEF 
	comments

	Fall 2006 ART

Fall 2006 COMM

Fall 2006 MUSIC
	19

13

9
	523

444

263
	
	28

34

29
	13.9

18.8

17.1
	For a more accurate reading it is important to note that Summer statistics are NOT included in the data given. Summer enrollments run strong in all three disciplines, particularly in Comm where four sections are taught.

	Spring 2007 ART

Spring 2007 COMM

Spring 2007 MUSIC
	17

13

8
	474

392

216
	
	28

30

27
	13.6

16.4

16.0
	


	Art
	2002
	2003
	2004
	2005
	2006
	CODE
	Comments

	Quantitative Assessments (Fall to Fall)
	
	
	
	
	
	
	

	1. Enrollment (CW1)


	581
	557
	517
	449
	523
	
	Parallels district and college trends

	2. Sections (master sections)


	18
	18
	18
	17
	19
	
	Maintaining assessment

	3. Average Class Size 

	32
	31
	29
	26
	28
	
	Maintaining assessment

	4. Productivity (FTES/FTEF)


	16.4
	15.9
	14.9
	13.5
	13.9
	
	Mixed pattern; classes offered at other campuses.

	5. Student Success (Grades A,B,C,Cr/all grades)
	
	66.4%
	68.1%
	73.3%
	73.5%
	
	

	6. Retention
	
	83.9%
	84.5%
	84.8%
	84.8%
	
	

	7. Program Cost  (Cost methodology under development. Please complete the remaining items. This step to be completed later.)
	
	
	
	
	
	
	


	Communication
	2002
	2003
	2004
	2005
	2006
	CODE
	Comments

	Quantitative Assessments (Fall to Fall)
	
	
	
	
	
	
	

	8. Enrollment (CW1)


	308
	366
	438
	472
	444
	
	Growing program

	9. Sections (master sections)


	9
	9
	11
	12
	13
	
	Growing program

	10. Average Class Size 

	34
	41
	40
	39
	34
	
	Growing program

	11. Productivity (FTES/FTEF)


	18.1
	21.0
	21.1
	21.4
	18.8
	
	Consistently above 17.5

	12. Student Success (Grades A,B,C,Cr/all grades)
	
	72.9%
	75.6%
	69.3%
	74.3%
	
	

	13. Retention
	
	78%
	77.2%
	76.9%
	78.7%
	
	

	14. Program Cost  (Cost methodology under development. Please complete the remaining items. This step to be completed later.)
	
	
	
	
	
	
	


	Music
	2002
	2003
	2004
	2005
	2006
	CODE
	Comments

	Quantitative Assessments (Fall to Fall)
	
	
	
	
	
	
	

	15. Enrollment (CW1)


	207
	283
	239
	227
	263
	
	Maintaining assessment

	16. Sections (master sections)


	6
	8
	7
	9
	9
	
	Maintaining assessment

	17. Average Class Size 

	35
	35
	34
	25
	29
	
	Maintaining assessment

	18. Productivity (FTES/FTEF)


	18.7
	19.9
	15.8
	14.3
	17.1
	
	Above 15; classes offered at other campuses.

	19. Student Success (Grades A,B,C,Cr/all grades)
	
	75.3%
	76.0%
	79.4%
	76.0%
	
	

	20. Retention
	
	80.5%
	73.1%
	80.5%
	75.3%
	
	

	21. Program Cost  (Cost methodology under development. Please complete the remaining items. This step to be completed later.)
	
	
	
	
	
	
	


	Qualitative Assessments
	Our Art faculty consists of well-known artists in the community, targeting large audience of non-matriculating students. 

Communication is a dramatically growing discipline, inspired and fueled by a strong contract teacher. Comm classes are also now required by Nursing and Child Dev. majors.

Music classes remain steady, focusing on lecture classes meeting GE requirements. New course offerings are slower to attract attention, in large measure because of the uneven knowledge and support from our counseling staff.

	7.  Community and labor market relevance

Present evidence of community need based on Advisory Committee input, industry need data, McIntyre Environmental Scan, McKinsey Economic Report, etc. This applies primarily to career-technical (i.e., vocational programs).  
	McIntyre’s Preliminary Findings, October, 2007 in Chart D states, “Nourish the growth of small, but emerging “niche” sectors: Arts, design and digital media.” Arts and Entertainment, including music, are expected to grow in the East Bay by 20% between 2004–2014.  Communication is fundamental to every field of employment regardless of position.


	8.  College strategic plan relevance
	

	Check all that apply
· New program under development

Art, Comm and Music all have new classes being developed that are essential for student success now and in the future, requiring our investment in digital technology.

· Program that is integral to the college’s overall strategy

All three disciplines are essential to Merritt’s strategy in preparing students to be professionally and personally qualified through completion their educational goals.

· Program that is essential for transfer

All three disciplines offer classes required for AA and Bachelor’s degrees.

· Program that serves a community niche. 

Comm at Merritt attracts the largest number of students district-wide in this discipline. One factor is that all Nursing and Child Development students, both disciplines being unique to Merritt, require Comm 20.

Art at Merritt is unique because of its specific faculty members who are well known and respected in the community. Our two classroom layouts are also the very finest in the district. 

Music offers choral and orchestral classes that perform out in the community, again unique to Merritt, and are well known and appreciated. Both Music 10 and 11 classes exceed those at our other campuses.

· Programs where student enrollment or success has been demonstrably affected by extraordinary external factors, such as barriers due to housing, employment, childcare etc.

Other _______________________


Action Plan Steps to Address CSEP Results

Please describe your plan for responding to the above data. Consider curriculum, pedagogy/instructional, scheduling, and marketing strategies. Also, please reference any cross district collaboration with the same discipline at other Peralta colleges. 

	ACTION PLAN  -- Include overall plans/goals and specific action steps. 

Art: 

1. Communicate regularly at departmental and administrative levels through email.

2. Hold department meetings twice a semester.

3. Create a list of emergency numbers for all instructors.

4. Create an Art Department website.

5. Design an Art Certificate that will offer hands-on experiences in varying arts, including digital art.

6. Designate an art history classroom with WiFi and digital projection equipment.

7. Put computers in classrooms to allow student access to internet research and computer arts programs.

8. Present annually an Art Show of Merritt at the Peralta District Offices.

9. Upgrade lighting in A-122 and A-133.

10. Based on the 2005-06 exploration opportunities, establish business partnerships, create service-learning initiatives, and pursue grants, gifts, donations, and additional facility rental options.

11. Based on 2005-06 evaluation and prioritization, implement facilities maintenance, accessibilities and utilization plan.

12. Expedite the completion of the building remodel projects, particularly for Building A, that are in process.

13. Implement faculty and staff training and mentoring as an investment in our human resources.

Comm:
1. Continue to meet regularly as a department, to discuss instructional strategies and assessments that ensure SLOs are addressed and measured, as part of each communication class taught at Merritt College. 

2. Integrate SLOs into the Program Review documents.

3. Hire a second full-time contract faculty in communication in order to create stability and better support a rapidly increasing number of students.

4. Continue to communicate regularly, within the department, to those in other departments and/or divisions, and to administrative staff, using a variety of communication methods.

5. Implement a Communication discipline website for Merritt College students.

6. Initiate a discussion about a Merritt College newspaper or newsletter, associated with a journalism course within the communication department.

7. Working telephones or other communication systems in each classroom for safety and immediate communication needs with instructors and students.

8. On-going communication with other Peralta Colleges to ensure that the courses we offer fulfill student needs for both the GE degree and for transferring to a four-year program at CSUs and UCs.

9. Increase communication with CSUs and UCs that offer communication degrees, to ensure that Merritt is offering courses that are directly transferable, and in some cases, substitute for core courses.

10. Create a Communication Lab, in order to improve the basic speaking/interpersonal skills of each student at Merritt College (no matter what the individual’s area of study).

11. Acquiring/using modern technology in the classroom, including DVDs, laptop computers, and VGA projectors.

12. Creation of department and faculty web pages for the communication department.

13. Create partnerships with local businesses and non-profits that hire students with communication degrees. 

14. Create an award/scholarship for students interested in pursuing communication at a 4-year college.

15. Continue to regularly review and update course outlines, in order to ensure SLOs are clearly stated.

16. Maintain at least one twenty-hour per week (Work Study position) instructional assistant for the communication department.

17. Create a twenty-hour per week speech assistant position for work-study to work one-on one with students in the Speech lab.

Music:

1. Maintaining regular music departmental communication via email and meetings.

2. Implementation of a Music Department website for prospective students.

3. Improve communication with administration, particularly academic deans and Office of Instruction.

4. Regular communication between the College President and faculty in order to encourage dialogue and improve camaraderie.

5. Create a top-notch digital music program, including a Certificate in Music in this field.

6. Create a gospel choir on or off campus, targeting young singers.

7. Create new class offerings in Rock and in Hip-Hop in conjunction with CSUs and UCs.

8. Mount 36" TV, LCD computer projector and Laptop computer in A117 for lectures and student presentations.

9. Wireless internet access (WiFi) in music classrooms.

10. Purchase twenty-five new electronic 88-key piano keyboards, replacing those that are now ineffective.

11. Secure a room with multiple computers and software for digital music classes. This can also be shared with other classes (Art, etc.) with similar needs.

12. Create six to eight small practice rooms in Building A remodel, each with keyboard and computer access.


Additional Planned Educational Activities
	Health/safety/legal issues:


	Art has health and safety issues that continue to go unaddressed with inaction on behalf of Merritt’s business office and the district. These include weekly mopping of A133 to remove toxic ceramic materials, and the trimming of the tree branches that are literally touching the kiln exhaust vents. Loose carpet squares in A117 have still not been re-glued potentially causing serious injury to students. 

	Certificates and Degrees Offered
	Art is strongly considering a certificate program for hands-on artists, giving exposure to ceramics, drawing and painting classes in addition to Art history.

Music is interested in a certificate program in digital production and recording, which will require specific equipment purchases. No other Peralta college offers courses in this growing field. 

Comm is currently designing a degree program in Communications, also non-existent in the Peralta system.

	Student Retention and Success


	Retention and success factors continue to be most strongly influenced by the quality and sensitivity of our instructors. Other factors include purchasing of equipment, which has continued to be a very sore spot for faculty in spite of money being readily available.

	Progress on Student Learning

Outcomes.  ( SLO % Complete)


	SLO’s in all three disciplines are completed.


III.
RESOURCE NEEDS

Personnel Needs

	FT/PT ratio

Art    –    51%

Comm – 55%

Music –  54%
	Current
	If filled
	If not filled
	
	# FTE faculty assigned)

Art – 2

Comm – 1

Music - 1
	

	
	Comm desperately needs one more full-time instructor, hoping to see that happen by F08.
	
	
	
	
	

	Narrative: are PT faculty available? Can FT faculty be reassigned to this program?  Implications if not filled 


	If Comm does not add another faculty member, it will not be able to continue at the growth rate established these past several years. A Comm degree will not be designed and implemented. The Communication Lab program will not be established. Currently there are over 1,000 students per year enrolled in Comm classes at Merritt, with twenty-two sections being taught by part time instructors. That is nine more sections with part timers than just three years ago.


Equipment/Material/Supply/ Classified/Student Assistant Needs:

Please describe any needs in the above categories. 

Art desperately needs the equipment that has been ordered and reordered more than once from Measure A funds. This includes tv/dvd players, lcd projectors, laptops, kilns, ceramic wheels, paper cutter, ceramic dust vacuum, glaze room equipment, metal storage cabinets and other significant items. Art needs new stools, chairs and tables for students in both A122 and A133.

Comm is also awaiting tv/dvd players, digital movie camera, lcd projectors and laptops. In addition, there is office furniture and locked cabinets to store portable equipment. All classrooms in A need new desks for students, four of which are regularly used by Comm students.

Music is awaiting twenty-five electronic keyboards and accessories, an lcd projector and laptop and audio equipment. Music needs new desks for A117. 

Facilities Needs (Items that should be included in our Facilities Master Plan) for Measure A funding:

Please describe any facilities needs. 

Art needs to have the lights lowered in A122 and A133 to enable student success. Lighting is obviously very critical to art curricula. A133 needs an enclosed and ventilated spray booth for safe glazing. Also needed is the enlargement of the kiln room adjacent to A133 to accommodate the new kilns now being ordered. Art also needs a classroom with computer access for every student for digital art classes. This can be shared with other disciplines as well.

Comm needs a new space for a communication lab described in Comm’s program review that has an observation room adjacent to it. 

Music needs a classroom with computer access for every student for digital music classes. This can be shared with other disciplines as well. Music will also need a secure room for audio recording classes.
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