	Peralta Community College District

UNIT PLAN TEMPLATE (09-25-2007)


This presents the common elements to be addressed by each discipline/department in unit planning. Depending on College preferences, these common elements may be formatted or addressed differently. 
I. OVERVIEW
	
	Date Submitted:
	November 8, 2007

	Discipline
	Nursing
	 Dean:
	Rebecca J. Kenney

	Department

Chair
	Nursing – Dawn Williams


	Mission/
History

Brief, one paragraph 

	We, the faculty of the nursing program at Merritt College, believe that nursing education is most effectively carried out in a collegiate setting in which the controlling body is the college. The college is dedicated to serve both the community and the individual. We believe that the educational program should provide for the personal growth of the student taking into consideration his/her cultural, ethnic uniqueness and support system and should better prepare him/her to assume the responsibilities of a citizen in his/her community. The educational program should be challenging broad in scope and flexible to meet individual needs, with general education courses to precede or accompany nursing education courses. The program is designed to prepare the graduate to assume a first level using position in a hospital and similar community agencies and to take responsibility for further professional growth.
 


II. EVALUATION AND PLANNING 
Please review the program review data and the CSEP review criteria and complete the following matrix. 
	Baseline Data
	Sections
	Enroll.
	 
	AVG Class Size
	FTES/FTEF 
	comments

	Fall 2006 NURS

	12

	490

	
	41

	11.3

	

	Spring 2007 NURS

	11

	289

	
	27

	6.5

	


	Nursing
	2002
	2003
	2004
	2005
	2006
	CODE
	Comments

	Quantitative Assessments (Fall to Fall)
	
	
	
	
	
	
	

	1. Enrollment (CW1)


	293
	387
	373
	351
	490
	
	

	2. Sections (master sections)


	8
	10
	9
	10
	12
	
	

	3. Average Class Size 

	37
	39
	41
	35
	41
	
	

	4. Productivity (FTES/FTEF)


	7.2
	7.5
	6.0
	8.6
	11.2
	
	

	5. Student Success (Grades A,B,C,Cr/all grades)
	
	72.7%
	83.8%
	81.0%
	72.2%
	
	

	6. Retention
	
	90.1%
	83.4%
	85.5%
	76.0%
	
	

	7. Program Cost  (Cost methodology under development. Please complete the remaining items. This step to be completed later.)
	
	
	
	
	
	
	


	Qualitative Assessments
	Narrative

	7.  Community and labor market relevance

Present evidence of community need based on Advisory Committee input, industry need data, McIntyre Environmental Scan, McKinsey Economic Report, etc. This applies primarily to career-technical (i.e., vocational programs).  
	Currently the state of California is experiencing a nursing shortage. Studies have shown that community colleges should do a better job of helping students complete college health care programs; provide more financial resources for academic programs. Create more partnerships between schools and businesses. More than most professions, the health care industries rely on community colleges to provide trained employees. Use of grants to expand the program’s enrollment to help meet this need.


	8.  College strategic plan relevance
	

	Check all that apply
· New program under development

X    Program that is integral to the college’s overall strategy

· Program that is essential for transfer

X   Program that serves a community niche. 

X   Programs where student enrollment or success has been demonstrably affected by extraordinary external factors, such as barriers due to housing, employment, childcare etc.

Other _______________________


Action Plan Steps to Address CSEP Results
Please describe your plan for responding to the above data. Consider curriculum, pedagogy/instructional, scheduling, and marketing strategies. Also, please reference any cross district collaboration with the same discipline at other Peralta colleges. 
	ACTION PLAN  -- Include overall plans/goals and specific action steps. 
1. Provide the community with a continued supply of associate degree nurses to address the overall need in the state.
2. Maintain the currency of the faculty be attending continuing education classes, department seminars and nursing workshops.
3. Support retention in the program by refining and expanding the Kaiser Permanente Summer Bridge to Success Program.

4. Continue to apply for grants to support retention by developing tutoring and mentoring programs and expand the enrollment of the program.

5. Expand the internet links of the college’s web-site to include additional information about the program.

6. Continue plans for program expansion with the purchase of additional classrooms and hiring of faculty.
7. Develop online web-based classes.



Additional Planned Educational Activities
	Health/safety/legal issues:


	.    

	Certificates and Degrees Offered
	Associate Degree in Science
Preparation for the California State Board (NCLEX) Exam

	Student Retention and Success


	Refining the Kaiser Summer Bridge to Nursing Program
Developing a more comprehensive tutoring and mentoring program.

	Progress on Student Learning

Outcomes.  ( SLO % Complete)


	 50% complete  


III.
RESOURCE NEEDS

Personnel Needs
	FT/PT ratio

9/8
	Current
	If filled
	If not filled
	
	# FTE faculty assigned)

11 Full-time needed
	

	
	 Our need is two full-time permanent faculty to remain in compliance with the BRN and insure adequate instruction          


	
	
	
	
	

	Narrative: are PT faculty available?  Can FT faculty be reassigned to this program?  Implications if not filled 


	


Equipment/Material/Supply/ Classified/Student Assistant Needs:
Please describe any needs in the above categories. 
Currently we are in the process of hiring an additional ½ time clerical assistant for AD Nursing only. We are the largest Allied Health program on campus. The current full-time clerical assistant supports the Rad Tech, Vocational Nursing, Medical Assistant and Nutrition Programs in addition to ours.
We have ongoing equipment needs with many of our big-ticket purchases being supplied by our grants. 
Facilities Needs (Items that should be included in our Facilities master Plan) for Measure A funding:

Please describe any facilities needs. 
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