	Peralta Community College District

UNIT PLAN TEMPLATE (09-25-2007)


This presents the common elements to be addressed by each discipline/department in unit planning. Depending on College preferences, these common elements may be formatted or addressed differently. 
I. OVERVIEW
	
	Date Submitted:
	November 2007

	Discipline
	Languages
	 Dean:
	Dean Cordova

	Department

Chair
	Jill Neely

	Mission/
History

Brief, one paragraph 

	The mission of the Language Arts Department of Merritt College is to enable students to converse and write in English and other foreign languages and to appreciate our own culture as well as other cultures around the world.  Our mission is also for immigrant students to become successful in reaching their goals in the U.S. whether it be for academic purposes or vocational purposes.
To this end, the Language Arts Department places a high value on maintaining a rigorous program of study. English as a Second Language has six levels of classes before a student can enter the regular English program. Levels 1-3 are held at our satellite campus, Fruitvale, while Levels 3-5 are offered on campus. The Spanish program offers the two years of courses transferable to universities.

 


II. EVALUATION AND PLANNING 
Please review the program review data and the CSEP review criteria and complete the following matrix. 
	Baseline Data
	Sections
	Enroll.
	 
	AVG Class Size
	FTES/FTEF 
	comments

	Fall 2006 CHIN
Fall 2006 SPAN

Fall 2006 ESL
	N/A
6
21
	N/A
152
565
	
	N/A
25
27
	28.6
13.2
14.0
	

	Spring 2007 CHIN
Spring 2007 SPAN

Spring 2007 ESL
	1
6
19
	45
126
374
	
	47
21
18
	28.5
11.2
9.9
	


	Chinese
	2002
	2003
	2004
	2005
	2006
	CODE
	Comments

	Quantitative Assessments (Fall to Fall)
	
	
	
	
	
	
	

	1. Enrollment (CW1)


	N/A
	N/A
	N/A
	N/A
	N/A
	
	

	2. Sections (master sections)


	N/A
	N/A
	N/A
	N/A
	N/A
	
	

	3. Average Class Size 

	N/A
	N/A
	N/A
	N/A
	N/A
	
	

	4. Productivity (FTES/FTEF)


	N/A
	N/A
	N/A
	N/A
	N/A
	
	

	5. Student Success (Grades A,B,C,Cr/all grades)
	
	--
	--
	--
	100.0%
	
	

	6. Retention
	
	--
	--
	--
	98.9%
	
	

	7. Program Cost  (Cost methodology under development. Please complete the remaining items. This step to be completed later.)
	
	
	
	
	
	
	


	Spanish
	2002
	2003
	2004
	2005
	2006
	CODE
	Comments

	Quantitative Assessments (Fall to Fall)
	
	
	
	
	
	
	

	8. Enrollment (CW1)


	198
	145
	120
	107
	152
	
	

	9. Sections (master sections)


	8
	6
	4
	5
	6
	
	

	10. Average Class Size 

	25
	24
	30
	21
	25
	
	

	11. Productivity (FTES/FTEF)


	12.7
	11.6
	14.4
	10.4
	13.2
	
	

	12. Student Success (Grades A,B,C,Cr/all grades)
	
	46.7%
	49.6%
	59.4%
	50.5%
	
	

	13. Retention
	
	64.7%
	53.5%
	59.2%
	55.8%
	
	

	14. Program Cost  (Cost methodology under development. Please complete the remaining items. This step to be completed later.)
	
	
	
	
	
	
	


	English as a Second Language
	2002
	2003
	2004
	2005
	2006
	CODE
	Comments

	Quantitative Assessments (Fall to Fall)
	
	
	
	
	
	
	

	15. Enrollment (CW1)


	395
	420
	365
	405
	565
	
	

	16. Sections (master sections)


	114
	15
	16
	18
	21
	
	

	17. Average Class Size 

	28
	28
	23
	23
	27
	
	

	18. Productivity (FTES/FTEF)


	7.9
	12.3
	10.2
	10.6
	14.0
	
	

	19. Student Success (Grades A,B,C,Cr/all grades)
	
	54.6%
	61.7%
	70.5%
	67.4%
	
	

	20. Retention
	
	55.2%
	64.8%
	72.3%
	62.5%
	
	

	21. Program Cost  (Cost methodology under development. Please complete the remaining items. This step to be completed later.)
	
	
	
	
	
	
	


	Qualitative Assessments
	Narrative

	7.  Community and labor market relevance

Present evidence of community need based on Advisory Committee input, industry need data, McIntyre Environmental Scan, McKinsey Economic Report, etc. This applies primarily to career-technical (i.e., vocational programs).  
	English Skills are essential in getting a degree, a certificate in a vocation and/or acquiring a job.  Therefore, ESL is mandatory.
Spanish is a very needed language in the Bay Area for communication and jobs.


	8.  College strategic plan relevance
	

	Check all that apply
· New program under development

xProgram that is integral to the college’s overall strategy

· Program that is essential for transfer

xProgram that serves a community niche. 

· Programs where student enrollment or success has been demonstrably affected by extraordinary external factors, such as barriers due to housing, employment, childcare etc.

Other _______________________


Action Plan Steps to Address CSEP Results
Please describe your plan for responding to the above data. Consider curriculum, pedagogy/instructional, scheduling, and marketing strategies. Also, please reference any cross district collaboration with the same discipline at other Peralta colleges. 
	ACTION PLAN  -- Include overall plans/goals and specific action steps. 
1. Continue to meet regularly as a department to discuss instructional strategies and assessments that ensure SLOs are addressed and measured.
2. Integrate SLOs in to our syllabi and Program Review Documents.

3. Acquiring/using modern technology in the classroom, including DVDs, laptop computers and VGA projectors.
4. Regular communication between Fruitvale and Merritt campus, the College President and Deans and counselors in order to make sure the Department is meeting all its needs.

ESL

1. Begin Computer classes for ESL as soon as the new computer lab is up and running at Fruitvale. Goal: Spring, 2008.

2. Continue to meet with PEAC-our District ESL Task force- to update course outlines, create SLOs for all classes, discuss assessment and any issues that come up. 

3. Set up a Webpage for ESL.

4. Create more adjunct ESL classes tied to Health Careers, Child Development, and other programs needing this.

5. Hire an ESL Instructional Aide for the Learning Center and Fruitvale Center.

      Spanish

1. Set up a webpage for Spanish.

2. Continue to expand the program.




Additional Planned Educational Activities
	Health/safety/legal issues:


	.  The Fruitvale classrooms, especially the third floor classroom needs repairs.  The carpet needs to be replaced immediately. Students have tripped over it. We have requested this for a year. Also electrical outlets are broken.  

	Certificates and Degrees Offered
	There is no certificate on completion of ESL, but it would be a great idea.
Spanish has now expanded to offer a 2 year program. This has not happened in many years!

	Student Retention and Success


	Overall, our retention in ESL is quite good. It gets more difficult in the higher levels and we continue to discuss ways of improvement. This is the same for Spanish.

	Progress on Student Learning

Outcomes.  ( SLO % Complete)


	   One half of the SLOs are completed in ESL and Spanish.


III.
RESOURCE NEEDS

Personnel Needs
	FT/PT ratio
	Current
	If filled
	If not filled
	
	# FTE faculty assigned)

ESL- 3.5

Spanish-.5
	

	
	 With the expansion of our Spanish program, a FT Instructor should be hired.

	
	
	
	
	

	Narrative: are PT faculty available?  Can FT faculty be reassigned to this program?  Implications if not filled 


	


Equipment/Material/Supply/ Classified/Student Assistant Needs:
Please describe any needs in the above categories. 
We have ordered and reordered equipment from Measure A monies. We just need it to arrive. ESL on campus and at Fruitvale desperately need new desktop computers and printers- a total of 4 computers and 3 printers.
Fruitvale needs new flat TVs with built in DVDs-3. We need 3 LCD players and laptops.  New desks at Fruitvale would be nice.

A new computer lab in Fruitvale’s first floor classroom needs to be set up by January 15, 2008 in order to hold the classes that were put in the schedule.

WE need to hire an ESL Instructional Aide who could work 15 hours in the learning center and 5 hours at Fruitvale.  

An Instructional Aide who could work with the Spanish students would be extremely beneficial as well.

Facilities Needs (Items that should be included in our Facilities master Plan) for Measure A funding:

Please describe any facilities needs. 
Additional classroom space in the Fruitvale/San Antonio area.
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