	Peralta Community College District

UNIT PLAN TEMPLATE (09-25-2007)


This presents the common elements to be addressed by each discipline/department in unit planning. Depending on College preferences, these common elements may be formatted or addressed differently. 

I. OVERVIEW
	
	Date Submitted:
	10/26/07

	Discipline
	Landscape Horticulture
	 Dean:
	Rebecca Kenney

	Department

Chair
	Tom Branca

	Mission/

History

Brief, one paragraph 

	 The Landscape Horticulture Department was one of the original departments offering courses when the college opened in 1965 on the old Grove Street campus.  Landscape horticulture (formerly ornamental horticulture) is a broad field that is concerned with the production, care, sale, installation, and use of landscape plants. The present facility was constructed in 1980 on 7.5 acres of land.  Presently, the landscape horticulture department, one of the largest horticultural facilities in Northern California, offers a comprehensive vocational education program.  As with all other vocational education programs, it prepares students for specific careers.   The program offers certificates and a degree curriculum.  Both daytime and evening courses are offered.  Approximately 42-45 classes are offered each semester, enrolling an average of 850 students. Students can earn an associate of science degree or specialized certificates.




II. EVALUATION AND PLANNING 
Please review the program review data and the CSEP review criteria and complete the following matrix. 
	Baseline Data
	Sections
	Enroll.
	 
	AVG Class Size
	FTES/FTEF 
	comments

	Fall 2006 LANHT
	30
	809
	
	27
	14.6
	

	Spring 2007 LANHT
	27
	794
	
	29
	15.3
	


	Landscape Horticulture
	2002
	2003
	2004
	2005
	2006
	CODE
	Comments

	Quantitative Assessments (Fall to Fall)
	
	
	
	
	
	
	

	1. Enrollment (CW1)


	930
	1014
	748
	823
	809
	
	Enrollments remain strong

	2. Sections (master sections)


	27
	32
	26
	28
	30
	
	Maintaining assessment

	3. Average Class Size 

	34
	32
	29
	29
	27
	
	Maintaining assessment

	4. Productivity (FTES/FTEF)


	15.6
	14.8
	15.9
	16.6
	14.6
	
	Safety issues restrict lab size

	5. Student Success (Grades A,B,C,Cr/all grades)
	
	75%
	75.1%
	80.4%
	82.3%
	
	Students are serious

	6. Retention
	
	81.1%
	83.6%
	83.9%
	88.8%
	
	Retention is very strong and has only increased over time

	7. Program Cost  (Cost methodology under development. Please complete the remaining items. This step to be completed later.)
	
	
	
	
	
	
	


	Qualitative Assessments
	Narrative

	7.  Community and labor market relevance

Present evidence of community need based on Advisory Committee input, industry need data, McIntyre Environmental Scan, McKinsey Economic Report, etc. This applies primarily to career-technical (i.e., vocational programs).  
	There are more jobs than students.  Most are self employed so labor statistics simply list them as green jobs.  Community needs far outstrip student availability.  Most class are taught by professionals who understand the job market.  Advisory committee also has input as to curriculum choices.


	8.  College strategic plan relevance
	

	Check all that apply
· New program under development

Landscape design program continually expanding its offerings and Permaculture is currently in process as a new program/certificate.  Possible move of environmental science to horticulture.

· Program that is integral to the college’s overall strategy

Program produces well rounded, critically thinking students who at programs completion immediately contribute to the local community.

· Program that is essential for transfer

Several courses are choices for both AA and AS degrees.

· Program that serves a community niche. 

Program is well respected in the community and has ties thru internships, volunteer opportunities, community service and both school and community gardening programs.

· Programs where student enrollment or success has been demonstrably affected by extraordinary external factors, such as barriers due to housing, employment, childcare etc.

Other _______________________


Action Plan Steps to Address CSEP Results

Please describe your plan for responding to the above data. Consider curriculum, pedagogy/instructional, scheduling, and marketing strategies. Also, please reference any cross district collaboration with the same discipline at other Peralta colleges. 

	ACTION PLAN  -- Include overall plans/goals and specific action steps. 

Landscape horticulture is a stand alone program in the district.  The following  are some action plan steps:

1. Continue to meet regularly as a department, to discuss curriculum, instructional strategies and assessments and ensure that SLOs are addressed and measured, as part of each horticulture class, certificate or degree offered at Merritt College. 

2. Integrate SLOs into the Program Review documents.

3. Hire a third full-time contract faculty in horticulture in order to replace a recent retire and ensure stability within the department and the ability to meet student needs.

4. Hire a fourth F/T faculty to stabilize department and provide access for students.

5. Continue to communicate with other departments and administrative staff, using a variety of communication methods.

6. Continue the  horticulture website as a marketing tool for Merritt College students and community. Continual upgrade of department and faculty web pages.

7. Acquiring/using modern technology in the classroom, including DVDs, laptop computers, LCD projectors and access to the world wide web (internet). 

8. Continue and expand upon the partnerships with local businesses and organizations that hire students with horticulture degrees. 

9. Continue and expand upon the internship and scholarship programs for our students.

10. Continue to regularly review and update course outlines, in order to ensure SLOs are clearly stated.

11. Hire a full time instructional assistant to assist both the horticulture and environmental sciences department.

12. Hire a twenty-hour per week permanent part-time position for the self reliant house.

13. Hire a 20 hr./week greenhouse instructional aid to work with students on and in the greenhouses.

14. Convert the existing lath house into a landscape design studio in order to expand the landscape design offerings.

15. Establish a horticultural digital collection of images used in horticulture classes bringing the departments classroom materials into the 21st. century.

16. Maintain facility with improved trails, weed control, and upgrade plant materials for student access and study.

17. Upgrade classrooms for light, heat, electrical service and air conditioning to make classroom environment moe conducive to students.

18. Improve classroom furniture to increase he comfort for students sitting in class for several hours on end.

19. Upgrade greenhouse technology in order for students to more successfully use greenhouses as laboratories.

20. Improve refuse collection process in order to make facility more attractive to students and community.

21. Replace, repair and construct retaining walls and paths in order for students to access facility grounds for study of plant materials and use for labs.



Additional Planned Educational Activities
	Health/safety/legal issues:


	Safety issues center around the lack of adequate electrical service at the facility.  Over used outlets are cause for concern.  Labs with microscopes are potentially very dangerous due to the overuse of extension cords.  A potentially dangerous retaining wall which could use replacement has been on the districts list for over 5 years.  Lighting in two classrooms need to be assessed as well as the lighting from the bus stop to the facility.  Potential problems from encroaching trees have rarely been addressed by the district

	Certificates and Degrees Offered
	There are currently 9 certificates and degrees offered through the horticulture department.

	Student Retention and Success


	Both student success and retention has continually risen over the past four years.  They are presently in the mid to high 80’s.  This is strongly influenced by the dedication of faculty and staff.

	Progress on Student Learning

Outcomes.  ( SLO % Complete)
	   At this time we are at about a 50% completion rate for the department.  Our goal is 100% by the end of spring 2008 


III.
RESOURCE NEEDS

Personnel Needs

	FT/PT ratio

23.6%/76.4%
	Current
	If filled
	If not filled
	
	# FTE faculty assigned)

2 full time faculty
	

	
	2 F/T  and 24-26P/T
	
	
	
	
	

	Narrative: are PT faculty available?  Can FT faculty be reassigned to this program?  Implications if not filled 


	The number of P/T faculty has become increasingly difficult to schedule given their professional careers.  The ration of F/T to P/T is the lowest ever.  This semester we have 76.4% of our classes taught by P/T faculty.  Also, with no office hours assigned it is a hardship on the students who want or need extra time.  Lastly, while their practical knowledge is wonderful their navigational ability through the educational system needs constant vigilance.  The addition of full time faculty (2) bring both stability and commitment to both the horticulture dept. and the college.


Equipment/Material/Supply/ Classified/Student Assistant Needs:

Please describe any needs in the above categories.

Computers, monitors, printers for design labs and student library. 

Construction and irrigation supplies for classes.

Soil supplies for most classes.

Plant materials for teaching and facilities.

Books for library and texts for student use.

Misc. horticulture tools for labs.

Software programs for computers used in classroom instruction.

Facilities Needs (Items that should be included in our Facilities master Plan) for Measure A funding:

Please describe any facilities needs. 

Addition of a design lab in the existing lath house.

R/R of main water supply as gate valves leak.

R/R electrical system as power needs out strip power supplied.

R/R of all outside doors leading into facility and tool room.

R/R of all door stops and door closure units.

R/R of all outside gates that lead from facility to outside areas/grounds.

R/R of ceiling in men’s room.

Addition of hot water to both men’s/woman’s restroom.

R/R retaining wall opposite facility foyers entry.

Replacement of access stairway to redwood grove opposite foyer entry.

Construction of an outdoor propagation area by outdoor growing area.

Establishment of a tissue culture lab.

Replace all desks and chairs to accommodate today’s students.

Reduction in size of floral refrigerator to gain classroom space.

R/R blackboards with additional whiteboards for instruction.

Assess night lighting from bus stop to horticulture facility.

Removal of dead, dying plant material as they pose a fire hazard.
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