	Peralta Community College District

UNIT PLAN TEMPLATE (10/2008)


This presents the common elements to be addressed by each discipline/department in unit planning. Depending on College preferences, these common elements may be formatted or addressed differently. 

I. OVERVIEW
	
	Date Submitted:
	10, 2008

	Discipline
	Social & Behavioral Sciences

Ethnic Studies
	 Dean: 

 Dr. Stacy Thompson
	

	Department

Chair
	Dr. Siri Brown

	Mission/

History

Brief, one paragraph 

	The Social and Behavioral Sciences (SBS) at Merritt College is composed of six major discipline areas that have historically been and are currently critical to the overall liberal arts education of our students.  The disciplines include, Anthropology, Sociology, Psychology, Political Science and Ethnic Studies (ARFAM, MLAT, NATAM, ASAME).  There are two degree disciplines, AFRAM and Anthropology both offering AA degrees.  All of the courses in the six disciplines are part of the requirements for any AA/AS degree and for CSU and UC transfer.  Thus, enrollments are strong.  Particularly, courses in the Social and Behavioral Sciences are in alignment with the college’s overall mission and Institutional Learning Outcomes of addressing issues of diversity, gender, critical thinking, citizenship, global understanding and college proficiency in writing.  In addition, both Anthropology and AFRAM offer lab (hands on) application learning and have strong and consistent study abroad course work.  AFRAM teaches 2-3 classes in the community per semester at churches and high schools.  I the past 10 years SBS has lost 3 FT faculty and we are still advocating for the of hiring of two of the positions to increase the viability of the programs (Sociology and Political Science).  SBS was able to hire 1 new FT position in History and acquired by “retreat rights” an additional FT Psychology instructor for the Fall, 2008 semester. The new hire in History also has an FSA in MLAT which has assisted in our aim to develop the Ethnic Studies Program.

 


II. EVALUATION AND PLANNING 
Please review the program review data and the CSEP review criteria and complete the following matrix. 
	
	
	
	
	
	
	

	Year
	Annual FTES

	%FTES growth
	 
	FTEF in program
	FTES/FTEF 
	comments

	2007/08


	
	
	
	
	
	

	2006/07


	
	
	
	
	
	

	2005/06
	
	
	
	
	
	


	Baseline Data
	Sections
	Enroll.
	 
	AVG Class Size
	FTES/FTEF 
	comments

	Fall 2007 ANTHR

Fall 2007 HIST

Fall 2007 POSCI

Fall 2007 PSYCH

Fall 2007 SOC

Fall 2007 AFRAM

Fall 2007 ASAME

Fall 2007 M/LAT

Fall 2007 NATAM
	
	249

  72

122

423

139

348

  68

  12

  --
	
	
	
	FTES is

	Spring 2008 ANTHR

Spring 2008 HIST

Spring 2008 POSCI

Spring 2008 PSYCH

Spring 2008 SOC

Spring 2008 AFRAM

Spring 2008 ASAME

Spring 2008 M/LAT

Spring 2008 NATAM
	11

3

4

12

3

14

2

---??

--
	
	
	
	16.41

14.40

14.08

17.41

20.76

12.45

13.50

---

N/A
	


	Anthropology
	2002
	2003
	2004
	2005
	2006
	2007
	Comments

	Quantitative Assessments (Fall to Fall)
	
	
	
	
	
	
	

	1. Enrollment (CW1)


	296
	290
	256
	233
	226
	249
	

	2. Sections (master sections)


	10
	9
	9
	9
	10
	
	

	3. Average Class Size 

	30
	32
	28
	26
	23
	
	

	4. Productivity (FTES/FTEF)


	14.2
	15.2
	12.1
	11.0
	11.6
	
	

	5. Student Success (Grades A,B,C,Cr/all grades)
	
	73.4%
	73.8%
	71.7%
	74.4%
	
	Strong success and completion

	6. Retention
	
	72.3%
	69.2%
	71.2%
	74.3%
	83.5%
	Strong retention

	7. Program Cost  (Cost methodology under development. Please complete the remaining items. This step to be completed later.)
	
	
	
	
	
	
	


	Anthropology
	
	
	
	
	
	

	Year
	Annual FTES

	%FTES growth
	 
	FTEF in program
	FTES/FTEF 
	comments

	2007/08


	33.2
	
	
	2.6
	12.9
	Maintain

	2006/07


	29.8
	
	
	2.6
	11.6
	

	2005/06
	28.2
	
	
	2.6
	11.0
	


	History
	2002
	2003
	2004
	2005
	2006
	2007
	Comments

	Quantitative Assessments (Fall to Fall)
	
	
	
	
	
	
	

	8. Enrollment (CW1)


	179
	147
	129
	165
	110
	72
	Lower enrollments, need FT faculty

	9. Sections (master sections)


	7
	6
	5
	6
	5
	
	Need FT faculty to increase

	10. Average Class Size 

	26
	25
	26
	28
	22
	
	Need FT faculty to increase

	11. Productivity (FTES/FTEF)


	13.9
	13.8
	14.2
	15.0
	12.8
	
	Need FT faculty to increase

	12. Student Success (Grades A,B,C,Cr/all grades)
	
	66.1%
	76.0%
	66.3%
	74.4%
	
	

	13. Retention
	
	67.6%
	74.3%
	70.1%
	74.4%
	68.1%
	Strong retention

	14. Program Cost  (Cost methodology under development. Please complete the remaining items. This step to be completed later.)
	
	
	
	
	
	
	


	History
	
	
	
	
	
	

	Year
	Annual FTES

	%FTES growth
	 
	FTEF in program
	FTES/FTEF 
	comments

	2007/08


	7.8
	
	
	0.6
	13.0
	New FT hire as of F08 numbers will increase

	2006/07


	12.4
	
	
	1.0
	12.8
	

	2005/06
	18.0
	
	
	1.2
	15.0
	


	Political Science
	2002
	2003
	2004
	2005
	2006
	2007
	Comments

	Quantitative Assessments (Fall to Fall)
	
	
	
	
	
	
	

	15. Enrollment (CW1)


	135
	197
	194
	159
	152
	122
	Lower enrollments, need FT faculty

	16. Sections (master sections)


	4
	8
	8
	5
	5
	
	Need FT faculty to increase

	17. Average Class Size 

	34
	25
	24
	32
	30
	
	Need FT faculty to increase

	18. Productivity (FTES/FTEF)


	16.7
	11.9
	12.5
	16.4
	15.8
	
	Need FT faculty to increase

	19. Student Success (Grades A,B,C,Cr/all grades)
	
	67.2%
	61.2%
	64.1%
	57.1%
	
	

	20. Retention
	
	70.4%
	64.5%
	69.2%
	59.5%
	68.1%
	

	21. Program Cost  (Cost methodology under development. Please complete the remaining items. This step to be completed later.)
	
	
	
	
	
	
	


	PoliSci
	
	
	
	
	
	

	Year
	Annual FTES

	%FTES growth
	 
	FTEF in program
	FTES/FTEF 
	comments

	2007/08


	13.0
	
	
	1.0
	13.0
	Need to hire FT

	2006/07


	15.8
	
	
	1.0
	15.8
	

	2005/06
	16.4
	
	
	1.0
	16.4
	


	Psychology
	2002
	2003
	2004
	2005
	2006
	2007
	Comments

	Quantitative Assessments (Fall to Fall)
	
	
	
	
	
	
	

	22. Enrollment (CW1)


	475
	541
	396
	466
	447
	423
	Very strong

	23. Sections (master sections)


	7
	9
	9
	12
	12
	
	

	24. Average Class Size 

	68
	60
	44
	39
	37
	
	

	25. Productivity (FTES/FTEF)


	34.4
	30.0
	22.4
	19.9
	19.7
	
	Very strong

	26. Student Success (Grades A,B,C,Cr/all grades)
	
	57.4%
	66.1%
	61.7%
	62.0%
	
	Very strong

	27. Retention
	
	66.9%
	71.2%
	75.9%
	66.0%
	68.6%
	Very strong

	28. Program Cost  (Cost methodology under development. Please complete the remaining items. This step to be completed later.)
	
	
	
	
	
	
	


	Psychology
	
	
	
	
	
	

	Year
	Annual FTES

	%FTES growth
	 
	FTEF in program
	FTES/FTEF 
	comments

	2007/08


	45.4
	
	
	2.2
	20.7
	Maintain.  New hire from retreat rights.

	2006/07


	47.4
	
	
	2.4
	19.7
	

	2005/06
	47.8
	
	
	2.4
	19.9
	


	Sociology
	2002
	2003
	2004
	2005
	2006
	2007
	Comments

	Quantitative Assessments (Fall to Fall)
	
	
	
	
	
	
	

	29. Enrollment (CW1)


	188
	162
	160
	118
	131
	139
	

	30. Sections (master sections)


	5
	4
	4
	3
	3
	
	More sections could be added with a FT instructor and program development

	31. Average Class Size 

	38
	41
	40
	39
	44
	
	Very strong

	32. Productivity (FTES/FTEF)


	19.0
	18.9
	18.0
	21.7
	21.6
	
	Very strong

	33. Student Success (Grades A,B,C,Cr/all grades)
	
	74.3%
	75.2%
	72.7%
	70.1%
	
	Very strong

	34. Retention
	
	70.2%
	70.0%
	76.1%
	77.0%
	78.4%
	Very strong

	35. Program Cost  (Cost methodology under development. Please complete the remaining items. This step to be completed later.)
	
	
	
	
	
	
	


	Sociology
	
	
	
	
	
	

	Year
	Annual FTES

	%FTES growth
	 
	FTEF in program
	FTES/FTEF 
	comments

	2007/08


	15.0
	
	
	0.8
	19.0
	Need to hire FT

	2006/07


	13.0
	
	
	0.6
	21.6
	

	2005/06
	13.0
	
	
	0.6
	21.7
	


	African-American Studies
	2002
	2003
	2004
	2005
	2006
	2007
	Comments

	Quantitative Assessments (Fall to Fall)
	
	
	
	
	
	
	

	36. Enrollment (CW1)


	434
	462
	482
	401
	410
	348
	

	37. Sections (master sections)


	13
	13
	13
	14
	14
	
	Number of sections reduced in F07 to increase enrollment

	38. Average Class Size 

	33
	36
	37
	29
	29
	
	Very strong

	39. Productivity (FTES/FTEF)


	14.4
	17.5
	16.7
	13.4
	15.8
	
	

	40. Student Success (Grades A,B,C,Cr/all grades)
	
	53.7%
	66.8%
	61.3%
	67.5%
	
	College wide efforts needed to increase success of the predominantly African American Students who enroll in these classes

	41. Retention
	
	56.9%
	76.9%
	67.4%
	73.5%
	72.4%
	Same as above

	42. Program Cost  (Cost methodology under development. Please complete the remaining items. This step to be completed later.)
	
	
	
	
	
	
	


	Asian and Asian-American Studies
	2002
	2003
	2004
	2005
	2006
	2007
	Comments

	Quantitative Assessments (Fall to Fall)
	
	
	
	
	
	
	

	43. Enrollment (CW1)


	21
	40
	44
	58
	41
	68
	Numbers very strong need growth in this area

	44. Sections (master sections)


	1
	2
	2
	2
	1
	
	

	45. Average Class Size 

	21
	20
	22
	29
	41
	
	Very strong

	46. Productivity (FTES/FTEF)


	10.5
	10.9
	12.3
	14.5
	20.5
	
	Very strong and shows growth

	47. Student Success (Grades A,B,C,Cr/all grades)
	
	78.6%
	80.2%
	89.5%
	84.7%
	
	Very strong

	48. Retention
	
	75.0%
	78.3%
	86.9%
	81.1%
	88.2%
	Very strong

	49. Program Cost  (Cost methodology under development. Please complete the remaining items. This step to be completed later.)
	
	
	
	
	
	
	


	Afram
	
	
	
	
	
	

	Year
	Annual FTES

	%FTES growth
	 
	FTEF in program
	FTES/FTEF 
	comments

	2007/08


	36.0
	
	
	2.4
	15.2
	Sections have been cut to increase enrollment

	2006/07


	44.2
	
	
	2.8
	15.8
	

	2005/06
	42.5
	
	
	3.0
	14.2
	


	Mexican and Latin-American Studies
	2002
	2003
	2004
	2005
	2006
	2007
	Comments

	Quantitative Assessments (Fall to Fall)
	
	
	
	
	
	
	

	50. Enrollment (CW1)


	24
	34
	0
	0
	0
	12
	Need to hire PT faculty and get institutional support to build this program

	51. Sections (master sections)


	1
	1
	0
	0
	0
	
	

	52. Average Class Size 

	24
	34
	--
	--
	--
	
	Numbers here are incorrect MLAT 19 has consistently been offered

	53. Productivity (FTES/FTEF)


	14.4
	9.0
	0.0
	0.0
	0.0
	
	

	54. Student Success (Grades A,B,C,Cr/all grades)
	
	64.6%
	76.4%
	59.6%
	62.0%
	
	Very strong

	55. Retention
	
	62.7%
	75.3%
	79.7%
	89.2%
	91.7%
	Very strong

	56. Program Cost  (Cost methodology under development. Please complete the remaining items. This step to be completed later.)
	
	
	
	
	
	
	


	MLAT
	
	
	
	
	
	

	Year
	Annual FTES

	%FTES growth
	 
	FTEF in program
	FTES/FTEF 
	comments

	2007/08


	0
	
	
	0
	
	Need to build. In process of building with new hire.

	2006/07


	0
	
	
	0
	
	

	2005/06
	0
	
	
	0
	
	


	Native-American Studies
	2002
	2003
	2004
	2005
	2006
	2007
	Comments

	Quantitative Assessments (Fall to Fall)
	
	
	
	
	
	
	

	57. Enrollment (CW1)


	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	Need to develop this area to offer more diversity in ES

	58. Sections (master sections)


	N/A
	N/A
	N/A
	N/A
	N/A
	
	

	59. Average Class Size 

	N/A
	N/A
	N/A
	N/A
	N/A
	
	

	60. Productivity (FTES/FTEF)


	N/A
	N/A
	N/A
	N/A
	N/A
	
	

	61. Student Success (Grades A,B,C,Cr/all grades)
	
	--
	100.0%
	--
	--
	
	

	62. Retention
	
	--
	100.0%
	--
	--
	
	

	63. Program Cost  (Cost methodology under development. Please complete the remaining items. This step to be completed later.)
	
	
	
	
	
	
	


	NATAME
	
	
	
	
	
	

	Year
	Annual FTES

	%FTES growth
	 
	FTEF in program
	FTES/FTEF 
	comments

	2007/08


	0
	
	
	0
	
	Need to build

	2006/07


	0
	
	
	0
	
	

	2005/06
	0
	
	
	0
	
	


	Qualitative Assessments
	Narrative

	7.  Community and labor market relevance

Present evidence of community need based on Advisory Committee input, industry need data, McIntyre Environmental Scan, McKinsey Economic Report, etc. This applies primarily to career-technical (i.e., vocational programs).  
	Not applicable


	8.  College strategic plan relevance
	

	Check all that apply
· New program under development

X   Program that is integral to the college’s overall strategy

X   Program that is essential for transfer

· Program that serves a community niche. 

X   Programs where student enrollment or success has been demonstrably affected by extraordinary external factors, such as barriers due to housing, employment, childcare etc.

Other ______________________


Action Plan Steps to Address CSEP Results

Please describe your plan for responding to the above data. Consider curriculum, pedagogy/instructional, scheduling, and marketing strategies. Also, please reference any cross district collaboration with the same discipline at other Peralta colleges. 

	ACTION PLAN-- Include overall plans/goals and specific action steps. 

Our central aim is to increase the number of FT faculty in the Social and Behavioral Sciences and increase FTES in each discipline, and begin the process of updating, integrating and formalizing a major in Ethnic Studies.  During this term (Fall, 2008) we have submitted formal proposal for one FT position in Sociology and next year we will submit for Political Science (budget approval pending).  Although we have dedicated and talented PT faculty in all areas FT faculty are able to spend time marketing, holding programs, developing curriculum and alternative learning models etc on campus in ways that increase the viability of the discipline.

Increasing access to multi-media teaching equipment another important area we are working to build.  Measure A funds have been granted to order LCD projector “smart carts” as the majority of our instructors use technology in the classroom and for the many film courses we teach which need quality sound equipment.  This will enable us to use technology in the classroom and demonstrate its use to students.  We have also ordered new computers for the Anthropology lab and the Black Panther Educational Center and large flat screen tv’s for all areas with FT faculty.

Marketing is needed to increase enrollments.  We see this as an institutional and individual responsibility.  Funds are needed to produce pamphlets and fliers.  Afram is working to build its study abroad and community classes which will also increase enrollment and program visibility.  Anthropology is working to build its study abroad and lab for similar reasons.


Additional Planned Educational Activities
	Health/safety/legal issues:


	 none   

	Certificates and Degrees Offered
	AA in African American Studies and Anthropology

	Student Retention and Success


	Retention and success are being addressed by the entire college as this is a top priority of Pres. Adams.  Faculty currently work with the Learning Center to assist students with essay composition.

	Progress on Student Learning

Outcomes.  ( SLO % Complete)


	   Of the 6 disciplines 1 (Afram) has completed SLO’s.  Others are in progress but only where there are FT faculty.


III.
RESOURCE NEEDS

Personnel Needs

	FT/PT ratio
	Current
	If filled
	If not filled
	
	# FTE faculty assigned)
	

	
	Afram 1/6

Anthro 1.6/3

Psychology 2/3

History 1/0

Sociology 0/2

Political Sc. 0/3

MLAT 0/1

ASAME 0/1

NAME 0/0          


	1

1
	
	
	
	

	Narrative: are PT faculty available?  Can FT faculty be reassigned to this program?  Implications if not filled 


	PT faculty available in all areas.  No FT faculty can be reassigned the implications are that growth of areas in need will not be possible. 


Equipment/Material/Supply/ Classified/Student Assistant Needs:

Please describe any needs in the above categories. 

25 computers from Measure A for Labs/Center

Filing cabinets

4 printers

2 all in one printers

Classroom maps

Archival materials for preservation

2 scanners for digitizing materials

Computers for new hires (2)

Facilities Needs (Items that should be included in our Facilities master Plan) for Measure A funding:

Please describe any facilities needs. 

The Black Panther Educational Center will be located in the Library, basement floor level.  This is in the official architectural plans.
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