	Peralta Community College District

UNIT PLAN TEMPLATE (09-25-2008)


This presents the common elements to be addressed by each discipline/department in unit planning. Depending on College preferences, these common elements may be formatted or addressed differently. Please do not fill in shaded boxes.
I. OVERVIEW
	
	Date Submitted:
	11-7-08

	Discipline
	Geology
	 Dean:
	R. Kenney

	Department

Chair
	R. Chamberlain

	Mission/
History

Brief, one paragraph 
	This program offers courses for transfer students, Environmental Studies Majors, and students with an interest in Geology.


II. EVALUATION AND PLANNING 
Please review the program review data and the CSEP review criteria and complete the following matrix. 
	Baseline Data
	Sections
	Enroll.
	 
	AVG Class Size
	FTES/FTEF 
	comments

	Fall 2006
	1
	17
	
	17
	11.7
	This program is not as productive as BBC, Laney or COA but courses in this program are used to demonstrate the potential of the Digital Bridge Academy Program to increase student retention and support the college’s strategic plan

	Spring 2007
	1
	23
	
	23
	15.3
	

	Fall 2008
	1
	?
	
	?
	?
	


	Geology
	2002
	2003
	2004
	2005
	2006
	2007
	Comments

	Quantitative Assessments (Fall to Fall)
	
	
	
	
	
	
	

	1. Enrollment (CW1)


	72
	85
	61
	25
	17
	?
	Steady drop  in enrollment

	2. Sections (master sections)


	3
	3
	2
	3
	1
	?
	Steady drop in sections offered

	3. Average Class Size 

	24
	28
	31
	8
	17
	?
	Steady drop in enrollment

	4. Productivity (FTES/FTEF)


	12.5
	16
	18.6
	15.8
	11.7
	?
	Decreasing
Productivity 

	5. Student Success (Grades A,B,C,Cr/all grades)
	N/A
	75.4%
	77.3%
	50%
	81.6%
	?
	Excellent student success!

	6. Retention
	
	81.6%
	73%
	55%
	82.1%
	?
	Excellent retention rate in one semester using the Digital Bridge Academy methods.


	Qualitative Assessments
	Narrative

	8.  Community and labor market relevance

Present evidence of community need based on Advisory Committee input, industry need data, McIntyre Environmental Scan, McKinsey Economic Report, etc. This applies primarily to career-technical (i.e., vocational programs).  
	The California Occupational Projection for 2002-2012 projects a 23% increase in Physical Science Technicians, and a 7% increase in Geological and Petroleum Technicians in the Bay Area.  This program has tremendous growth potential especially if it becomes more interdisciplinary and merges with the Environmental Studies Program.  These two programs could become known as the Earth and Environmental Studies Program and the instructors could teach interdisciplinary courses within the District and in neighboring cities.   

	9.  Other (please add pertinent qualitative assessment specific to your area).  
	


	10.  College strategic plan relevance
	This course is transferable

	Check all that apply
· New program under development

· Program that is integral to the college’s overall strategy

· Program that is essential for transfer

· Program that serves a community niche. 

· Programs where student enrollment or success has been demonstrably affected by extraordinary external factors, such as barriers due to housing, employment, childcare etc.

Other _______________________


Action Plan Steps 
Please describe your plan for responding to the above data. Consider curriculum, pedagogy/instructional, scheduling, and marketing strategies. Also, please reference any cross district collaboration with the same discipline at other Peralta colleges. 
	ACTION PLAN -- Include overall plans/goals and specific action steps. 
· Use SLO Mapping to identify courses that overlap with program and work with certificate and vocational programs to include an interdisciplinary Geology course.

· Offer more courses off campus at High Schools, and businesses
· Willing to teach offsite and within the district 



Additional Planned Educational Activities
	Health/safety/legal issues:


	None

	Certificates and Degrees Offered
	None

	Student Retention and Success


	Good!   

	Progress on Student Learning

Outcomes.  ( SLO % Complete)
	Completed


III.
RESOURCE NEEDS

Personnel Needs
	FT/PT ratio
	Current
	If filled
	If not filled
	
	# FTE faculty assigned)

1.0
	

	
	1
	
	
	
	
	

	Narrative: are PT faculty available?  Can FT faculty be reassigned to this program?  Implications if not filled 


	N/A


Equipment/Material/Supply/ Classified/Student Assistant Needs:
Maps, charts, chalk, staples, paper clips, rulers, rock kits, DVD’s, and videos

Facilities Needs (Items that should be included in our Facilities master Plan) for Measure A funding:

Computer, projector, desks, chairs, tables, and white board
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