	Peralta Community College District

UNIT PLAN UPDATE Template ~ September 2008


Each discipline will complete this form to update the unit plans developed in 2007. These will be reviewed at the college level and then forwarded to the district-wide planning and budgeting process. The information on this form is required for all resource requests – including faculty staffing requests – for the 2009-10 budget year. 

I. OVERVIEW

	
	Date Submitted:
	October 27, 2008

	Discipline
	Human Development
	 Dean: Stacy Thompson
	

	Department

Chair
	Newt McDonald

	Mission/

History

Brief, one paragraph 

	Child Development
Mission

The Merritt College Child Development Program prepares effective early care and education professionals to provide quality programs and services to children, families and the community.

History

The child development program was one of five occupational programs offered when the college opened in 1965.  At that time, it was under the auspices of the health science and physical education division.  The program was designed to prepare students for employment in child care centers, family child care and various types of careers in early care and education. The child development program grew from one course and one part-time instructor in 1965 to 4.0 FTE faculty and 25 part-time faculty offering over forty sections by 2005.

History

The Child Development Program is committed to quality training for the students who participate in the program.  Classes prepare s to function in a variety of early care and education careers including family child care, center based care and other careers related to children and families.  Perspectives on maturation, developmentally appropriate practices, and professional advancement within the early care and education field receive primary concentration.  Current theory and research, cultural influences, practical applications and a supervised laboratory preschool experience are connected so students will discover their most effective and unique role with children. Courses are offered during the day, evenings and on weekends in order to meet the needs of our students.

In addition to the associate in arts degree and 5 certificates in child development, the program offers flexibility to students with varying educational goals. It also provides learning opportunities employees who wished to continue their education and upgrade their skills.  Students completing the degree and/or certificate options meet the requirements mandated by state and local regulatory agencies

Community Social Services (COSER)

Mission

To provide information, training and skill development to enhance drug recovery rehabilitation.

History:

The Community Social Services program was one of the early programs offered by Merritt College at the Grove Street location.  Is an extremely popular program and has enjoyed high enrollments.  The program offers an AA Arts degree and a certificate in substance abuse.

Human Services (HS)

Mission

The Human Services Program provides students with training for careers in the human services field.

History

The Human Services Program recently separated from the Community Social Services Program and created a Certificate in Human Services.  The department is currently working collaboratively with other colleges and mental health programs to create an AA degree for the program, 


II. PRODUCTIVITY STANDARD WORKSHEET

A.
RECOMMENDED PRODUCTIVITY STANDARD

Please complete the following matrix to develop a recommended productivity standard. 

	EXTERNAL STANDARDS

(State, Federal, Trade Association, special accreditation)

What external standards does the program need to meet? How do these standards influence productivity, if at all? 


	The lab school must comply with California Title 22 requirements for health and safety.  Courses are taught consistent with the more stringent educational requirement of Title 5 (State Dept. of Educ.)

	SAFETY (and staffing strategies to ensure safety)

What safety issues affect productivity and/or class size? What staffing or other strategies are recommended or currently used to address safety issues? 


	In order to comply with Title 22 licensing, instructional staff must have line sight of all student teachers at all times when teachers are present.  

Lab practicum class no more than 11 student teachers

	STATION AND ROOM CAPACITY

What station and room factors affect productivity?


	Square footage, bathrooms and other space requirements for the lab school must comply with Title 22, state and local fire and building standards.


	TEACHING NEEDS AND STRATEGIES (pedagogical requirements) 

What teaching needs related to the discipline impact productivity?


	Model the constructive active learning pedagogy the child development student are expected to apply in the classroom. ; students need to be in small groups; 

	PRODUCTIVITY OF PROGRAMS IN COMPARABLE COMMUNITIES

If available, what data exists about the productivity of this CTE field in communities with comparable socio-economic conditions? 
	Most lab practicum classes in the state have from 10 – 12 student teachers in a classroom. 

	RECOMMENDED PRODUCTIVITY STANDARD

What is the recommended productivity standard?


	Recommended productivity standard is 12.50.




III. EVALUATION AND PLANNING 
Please review the program review data and the CSEP review criteria and complete the following matrix. 
Baseline Data

                            Child Development

	Year
	Annual FTES

	%FTES growth
	 
	FTEF in program
	FTES/FTEF 

	2007/08


	209.27
	
	
	8.70
	12.45

	2006/07


	238.24
	
	
	
	16.63

	2005/06
	235.92
	
	
	
	13.22




	
	Fall
	
	

	
	2003
	2004
	2005
	2006
	2007
	CODE
	Comments

	Quantitative Assessments
	
	
	
	
	
	
	

	1. Enrollment (duplicated) 
	1392
	1220
	1188
	1287
	1038
	
	

	2. Sections (master sections)
	39
	37
	42
	40
	37
	
	

	3. FTEF
	8.11
	7.67
	9.15
	8.00
	8,70
	
	

	4. FTES
	135.43
	127.56
	120.93
	133,07
	108.32
	
	

	5. FTES/FTEF
	16.70
	16.63
	13.22
	16.63
	12.45
	
	


                            Community Social Services

	Year
	Annual FTES

	%FTES growth
	 
	FTEF in program
	FTES/FTEF 

	2007/08


	
	
	
	
	34.64

	2006/07


	
	
	
	
	

	2005/06
	
	
	
	
	


	
	Fall
	
	

	
	2003
	2004
	2005
	2006
	2007
	CODE
	Comments

	Quantitative Assessments
	
	
	
	
	
	
	

	1. Enrollment (duplicated) 
	858
	724
	705
	528
	512
	
	

	2. Sections (master sections)
	9
	11
	10
	6
	
	
	

	3. FTEF
	
	
	
	
	2.33
	
	

	4. FTES
	
	
	
	
	80.70
	
	

	5. FTES/FTEF
	51.2
	34.6
	34.3
	34.3
	34.64
	
	


                            Human Services

	Year
	Annual FTES

	%FTES growth
	 
	FTEF in program
	FTES/FTEF 

	2007/08


	
	
	
	
	9.3

	2006/07


	
	
	
	
	8.7

	2005/06
	
	
	
	
	5.0


	
	Fall
	
	

	
	2003
	2004
	2005
	2006
	2007
	CODE
	Comments

	Quantitative Assessments
	
	
	
	
	
	
	

	1. Enrollment (duplicated) 
	
	
	10
	132
	137
	
	

	2. Sections (master sections)
	
	
	1
	8
	
	
	

	3. FTEF
	
	
	
	
	1.39
	
	

	4. FTES
	
	
	
	
	12.70
	
	

	5. FTES/FTEF
	
	
	5.0
	8.7
	9.13
	
	


	FTES/FTEF Trend Assessment: What is the recent trend in productivity (growing, declining, stable)? What factors explain these trends? For example, what positive factors help explain high and/or increasing productivity, and what limiting factors help explain low and/or declining productivity?
	Our enrollment has declined due in part to the fact that Child Development students are now receiving stipends for getting their A.A. degrees in Child Development. Our students are now a positive factor in the enrollments in G.E. classes rather than in Child Development classes.  Previously, Child development students were getting stipends for taking child development classes only, which was a positive factor in our enrollment,  2003-2006.

In addition, categorical projects, e.g. AB 212, provides cash incentives for professional development trainings at the worksite, so that ECE teachers do not have to attend community college classes to renew or upgrade permits. This funding is temporary and will probably not be renewed next year.

In our attempt to respond to community pressure for more classes in the community, we in retrospect scheduled too many sections and this had a negative impact on our productivity.  In the Fall 2008 schedule, we have cut sections and now have a higher productivity.



	
	2003
	2004
	2005
	2006
	2007
	CODE
	Comments

	6. Student Success
	75%
	75.1%
	80.4%
	82.3%
	
	
	

	7. Program Cost compared to Total Resources

What is the full cost of the program; what are all the sources and amounts of revenues the program secures (state; grant; in-kind, etc.); and what is the difference between cost and revenue?
	Full cost of the program should include the .5 lab assistant, additional supplies and equipment for the lab practicum classroom/yard and student teacher materials and supplies. Enhanced training opportunities for student teachers are required to meet current requirements for state regulations and professional standards.  To that end, we have obtained training hours through the Mentor Teacher Program, parent fees for children attending the lab school and donated materials. Revenues also include: CTE, CDTC, Basic Skills Initiative funds and ECC funding.
	
	
	
	
	
	

	8. What are additional program health indicators? If available, what are the data for the years indicated to the right? 
	The Child Development department enrollment is stabilizing as of 

Fall,  2008.  Expected enrollment growth factors include: continuing efforts to provide statewide Preschool services 

services as a right for parents, revised qualification standards for Headstart 

personnel,  and parent expectations for family child care providers to have units will                     increase the demand for more trained child increase the demand for workers/providers to take classes at the community college

level.
Full or part time employment is all but guaranteed upon program 

completion. There is meaningful community engagement, feedback

and community partnerships.


	Qualitative Assessments
	Narrative

	8. Market Responsiveness and Future Growth Potential

Present evidence of the program’s responsiveness to community and labor market need based on Advisory Committee input, industry need data, McIntyre Environmental Scan, McKinsey Economic Report, etc. Also, what is the future growth potential of the vocational area? 
	. The Child Development program holds advisory committee meetings once per semester in order to get input from our community partners, especially child care employers, on how to best prepare our students for a career in early care and education. There have been several recommendations from the committee: 
a. Include the Health and Safety course and the Diversity course in the CAP transfer package.
b. Create an Infant/Toddler certificate/lab school

c. Better evaluation of students ability to work with other child care providers in a work environment

d. Increase the number of Merritt College students with AA degrees in Early Childhood Child 

e. Increase the number of Merritt college students who transfer to BA degree programs
f. Continue to build alignment of Child Development courses across California community colleges

g. Raise the writing level and ability to do the required paperwork for the Child Development field. 

h. More preparation in the use of current state required assessment tools.
a. These two classes were included in the CAP transfer package. 
b. The department created an infant/toddler lab practicum course. Work is continuing on creating other infant/toddler course to create an infant/toddler certificate. 

c. The Lab practicum instructors trained Mentor teachers on how to use the practicum rubric to evaluate student teachers’ work habits and professional skills.
d. The Department worked with ECC and the District to reinstate the two Professional Development Coordinator positions and worked with Candida Tapia to maintain student access for off campus services for A.A. Corp program
e. f. We signed up with the Curriculum Alignment Project; we are comparing/aligning the 8 lower division courses in the 24 unit transfer package and meeting with our articulation officer to create a transfer path to the CSUs. The purpose of the CAP is to create a 24 unit transfer package so that students may more easily transfer to 4 year institutions.

g. The Department obtained funds from the Basic Skills Initiative and created the Professional Providers Program; a cohort program for beginning child development students with support for basic writing skills and professional skills.  Obtained tutorial assistance for child development students.

h. Mentors teachers provided training for ECERS and Desired Results assessment systems.


	9. College strategic plan relevance
	

	· Check all that apply New program under development 
Infant/toddler lab practicum was created but is need of a full time faculty member who specializes in Infant/Toddler care in order to move forward with the implementation of the class and to create additional courses for the infant/toddler certificate
Professional Providers Program (pilot program): The department obtained funds from the Basic Skills Initiative and created the Professional Providers Program, a cohort program for beginning child development students with support for basic writing skills and professional skills.

· Program that is integral to the college’s overall strategy

 All three disciplines are essential to Merritt’s strategy in preparing students to be professionally and personally qualified through completion of their educational goals
· Program that is essential for transfer
All three disciplines offer classes that are required or may be used for AA and Bachelor’s degrees. 

Child Development Department is currently aligning on a statewide level to create a common transfer degree.
· Program that serves a community niche.
 Child Development, Community Social Services and Human Services graduates can expect to gain employment upon completion of the program
· Programs where student enrollment or success has been demonstrably affected by extraordinary external factors, such as barriers due to housing, employment, childcare etc.
Other _________________________________


Action Plan Steps to Address CSEP Results

Please describe your plan for responding to the above data. Consider curriculum, pedagogy/instructional, scheduling, and marketing strategies. Also, please reference any cross district collaboration with the same discipline at other Peralta colleges. 

	ACTION PLAN  -- Include overall plans/goals and specific action steps. 

Child Development
1. As a priority, fill the two ECC Professional Development Coordinator positions to assist students in transfer and processing permit applications through the California Commission on Teacher Credentialing (CTC).

2. Provide adjunct faculty with voicemail.

3. Provide faculty with semester and yearly calendar of events, workshops and committee meetings in a variety of formats (electronic, paper and/or voicemail).

4. Provide evening faculty with contact information of administrator on duty in case of emergency.

5. Provide monthly meetings with faculty, once per semester with part time faculty and once per semester with entire faculty. 

6. On going participation with CCCECE and the Curriculum Articulation Project, CAP to fulfill students need to transfer to CSU and UC’s

7. Provide LCDs, TV monitors, VCR/ DVD players, Smart boards, white boards, internet access and overhead projectors in each classroom in the A building.

8. Provide computers and working email accounts to all faculty.

9. Provide technical support for all technical/media areas and prompt repair of technical and AV equipment.

10. Regularly update Child Development links to the Merritt College Web Page.

11. Provided faculty with information and training about the latest technologies.

12. Provide wireless internet (WiFi) in all the classrooms in the A building

13. Hire an additional full time faculty who specializes in Infant/Toddler care and development to

      create an infant toddler lab environment in the A building.

14. Hire clerical support for the Child Development Department.

15. Hire a department researcher to follow-up with the placement of Child Development Department graduates.

16. Replace the contract position lost to the retirement of Dr. Cynthia Whitfield.

17. Formalize a PR/outreach strategy to maximize community exposure.             

18. Institute emergency/disaster preparedness and response training, needs and supplies for the lab school and all instructors.

      19. Assess, develop and implement strategies for online courses, trainings and collaborations.

Community Social Services (COSER)

1. 1.Built in LCD, projectors, DVD players and screens

2. 2.Training for faculty on People Soft
3. 3. Wi-Fi access in the classroom for students
4. 4. Schedule outreach with local substance abuse and community service agencies
5. 5.Regular meetings need to be established

6. 6.A list community social services agencies needs to be put in a data base and contacted
Human Services (HS)

      1. Hire a full time faculty to insure that the program will grow.

      2. Coordinate an outreach campaign with Alameda County Social Services and Mental Health agencies.

      3. Establish contacts with elected representatives to assess additional support for classes at Merritt.

      4. Develop annual planning strategies that will include PR and community awareness.

      5. Assess, develop and implement strategies for online courses, trainings and collaborations.

      6, Continue collaborations with other colleges and mental health programs to create an AA degree in HS.


Additional Planned Educational Activities
	Health/safety/legal issues:


	Due to compliance with Community Care Licensing for operation of the facility and instructional compliance with Title 5 regulations for Child Development student’s constraints on the number of students enrolled in the lab portions.  Disaster preparedness and response

	Certificates and Degrees Offered
	AA degree in child development, certificates; Associate Teacher, Assistant Teacher, Teacher, Early Intervention, Violence Intervention and Counseling

	Student Retention and Success


	Programs in place to support retention:  child development tutor; Emergent Teacher Program, Professional Providers Program,  Mentor teachers, rap session with department chair, A.A. Corp Program (stipends working on A.A. degree) Tuition reimbursement through CDTC

	Progress on Student Learning

Outcomes.  ( SLO % Complete)
	100% of the ECE courses have student learning outcomes and we have Child Development program map.  Through Curriculum Alignment program, we are currently aligning our core Child Development courses at a statewide level. 


III.
RESOURCE NEEDS

Personnel Needs

	FT/PT ratio
	Current
	If filled
	If not filled
	
	# FTE faculty assigned)

For fall 07 our FTE was 8.70
	

	
	We currently have 2 contract and 23 adjunct faculty (ratio of 91% part-time.
	83% pt
	
	
	
	

	Narrative: are PT faculty available?  Can FT faculty be reassigned to this program?  Implications if not filled 


	One full-time replacement for the position vacant due to the retirement of Dr. Whitfield.

One new hire to provide expertise for training in infant/toddler development and care.

For the spring 08, there will be only one full-time faculty for the department (Christine Olsen will be on sabbatical and Dr. Stacy Thompson is currently interim dean, leaving Newt McDonald as the only contract).  87% of classes will be taught by part-time faculty.


Equipment/Material/Supply/ Classified/Student Assistant Needs:

Please describe any needs in the above categories.  

Equipment:  LCDs, TV monitors, VCR/DVD players, smart boards, white boards, and overhead projectors.

Materials/Supplies: office supplies, instructional supplies, copier and fax cartridges and drums.

Student Assistant:  office assistant with computer skills, tutors for basic skills

. 

Facilities Needs (Items that should be included in our Facilities master Plan) for Measure A funding:

Please describe any facilities needs.

 The lab school continues to need repair of a window, timely repair of toilet and bathroom problems and heat for the observation room.
More wood chips need to be added around play structure and swing in the lab school yard.

Cyclone fence and gate dividing the lab school play yard from the van parking area needs to be repaired so that it can be opened.

Trex needs to cover/replace the horizontal surfaces of the play structure retaining wall.

Fencing needs to be built to cover the electrical boxes on lab school yard.

Permanent shade structures need to be built in play school yard.

Child Development rooms in the A building need new tables and chairs.

Prompt acquisition of keys and parking permits and space for adjunct staff.
Replacement of counter table in A112.

Replacement of heating and air conditioning systems in all A building classrooms. 

Student seating in the A building court yard (tables and chairs).

Landscaping of the lab school yard.
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