	Peralta Community College District

UNIT PLAN UPDATE Template ~ September 2008


Each discipline will complete this form to update the unit plans developed in 2007. These will be reviewed at the college level and then forwarded to the district-wide planning and budgeting process. The information on this form is required for all resource requests – including faculty staffing requests – for the 2009-10 budget year. 

I. OVERVIEW

	
	Date Submitted:
	

	Discipline
	Legal Administration
	 Dean:
	Dr. Stacy Thompson

	Department

Chair
	Margaret Dixon

	Mission/

History

Brief, one paragraph 

	The mission of the Legal Administration Department is to provide all students with the education, skills and training that will enable them to become effective problem-solvers and perform various tasks in the public safety and legal community.  Through the hands-on experience in the classroom and high academic expectations, the Legal Administration Department will ensure that the students are ready to pursue their career goals in the public safety and legal field.  




II. EVALUATION AND PLANNING 
Please review the program review data and the CSEP review criteria and complete the following matrix. 
Baseline Data

	
	
	
	
	
	
	

	Year
	Annual FTES

	%FTES growth
	 
	FTEF in program
	FTES/FTEF 
	comments

	2007/08
Spring 2008 ADJUS

Spring 2008 PARLG

Spring 2008 FISCI
	
	
	
	
	61.14
13.47
15.90
	

	2006/07
Spring 2007 ADJUS

Spring 2007 PARLG

Spring 2007 FISCI
	
	
	
	
	91.6

12.8

12.6
	

	2005/06
Fall 2006 ADJUS

Fall 2006 PARLG

Fall 2006 FISCI
	
	
	
	
	63.3

12.4

14.5
	


	Administration of Justice
	Fall
	
	

	
	2003
	2004
	2005
	2006
	2007
	CODE
	Comments

	Quantitative Assessments
	
	
	
	
	
	
	

	1. Enrollment (duplicated) 
	230
	175
	238
	374
	308
	
	

	2. Sections (master sections)
	7
	5
	9
	11
	12
	
	

	3. FTEF
	
	
	
	
	
	
	

	4. FTES
	
	
	
	
	
	
	

	5. FTES/FTEF
	16.4
	17.5
	52.5
	63.3
	
	
	

	6. Student Success
	58.1%
	52.2%
	63.7%
	65.5%
	58.6%
	
	

	7. Program Cost

(Cost methodology is under development. Please complete the remaining items. This step to be completed later.)
	
	
	
	
	
	
	


	Paralegal Studies 
	Fall
	
	

	
	2003
	2004
	2005
	2006
	2007
	CODE
	Comments

	Quantitative Assessments
	
	
	
	
	
	
	

	1. Enrollment (duplicated) 
	360
	308
	249
	263
	245
	
	

	2. Sections (master sections)
	9
	9
	9
	11
	10
	
	

	3. FTEF
	
	
	
	
	
	
	

	4. FTES
	
	
	
	
	
	
	

	5. FTES/FTEF
	20.7
	17.2
	14.6
	12.4
	
	
	

	6. Student Success
	59.7%
	64.0%
	65.6%
	70.5%
	76.4%
	
	

	7. Program Cost

(Cost methodology is under development. Please complete the remaining items. This step to be completed later.)
	
	
	
	
	
	
	


	Fire Science
	Fall
	
	

	
	2003
	2004
	2005
	2006
	2007
	CODE
	Comments

	Quantitative Assessments
	
	
	
	
	
	
	

	1. Enrollment (duplicated) 
	59
	0
	43
	58
	87
	
	

	2. Sections (master sections)
	2
	0
	2
	2
	2
	
	

	3. FTEF
	
	
	
	
	
	
	

	4. FTES
	
	
	
	
	
	
	

	5. FTES/FTEF
	
	14.8
	0
	11.3
	
	
	

	6. Student Success
	61.3%
	55.6%
	55.3%
	62.1%
	50.6%
	
	

	7. Program Cost

(Cost methodology is under development. Please complete the remaining items. This step to be completed later.)
	
	
	
	
	
	
	


	Qualitative Assessments
	Narrative

	8. Community and labor market relevance

Present evidence of community need based on Advisory Committee input, industry need data, McIntyre Environmental Scan, McKinsey Economic Report, etc. This applies primarily to career-technical (i.e., vocational programs).
	Many of the local law enforcement, corrections and fire department agencies are actively recruiting due to the large number of retirees, and a shortage of qualified applicants. Therefore, there is a high demand to fill these vacancies.
According to California labor market information, careers in the Legal Administration domain will continue to be in high demand over the next 10 years.  

Between 2006-2016,  California will have about 2,730 job openings available annually for police and sheriff officers.  California anticipates about 1,090 people will be employed annually due to the growth of the profession.  

The labor market also indicates that over the next 10 years, their will be a 15-20% increase in the Correctional and Security Guard fields as well. Clearly, the Administration of Justice program will be pivotal in preparing our students to enter this growing field.   

The need for qualified paralegals is also in high demand.  Paralegal services are very instrumental in the success of many law firms.  Statistics indicate that over the next 10 years, there will be approximately 970 openings available throughout California annually. 
Source: www.labormarketinfo.edd.ca.gov



	9. College strategic plan relevance
	

	Check all that apply
· New program under development

· Program that is integral to the college’s overall strategy

· Program that is essential for transfer

· Program that serves a community niche. 

· Programs where student enrollment or success has been demonstrably affected by extraordinary external factors, such as barriers due to housing, employment, childcare etc.

Other _______________________


Action Plan Steps to Address CSEP Results

Please describe your plan for responding to the above data. Consider curriculum, pedagogy/instructional, scheduling, and marketing strategies. Also, please reference any cross district collaboration with the same discipline at other Peralta colleges. 

	ACTION PLAN  -- Include overall plans/goals and specific action steps. 

· Partner with local high schools to teach various Legal Administration college course to high school students

· Increase marketing of the department by using different marketing tools such as brochures, posters, postcards and use of the department website

· Offer more day classes that are usually only offered at night

· Divide classes into modules to accommodate students who can not attend a full semester

· Demonstrate proficiency in verbal and written communication by focusing on basic skills

· Work effectively with diverse groups in the community

· Provide training for all faculty in legal updates pertaining to the field

· Increase department enrollment by marketing to the community

· Educate and train students on how to draft documents pertaining to careers in the public safety and legal fields
· Offer online courses in Fire Science and Paralegal

· Add an additional online course in Administration of Justice

· Develop internship program for the Administration of Justice

· Partner with the Oakland Police Department to offer more classes that accommodates police officers seeking a college degree

· Prepare students for local police academies by offering law enforcement preparation courses

· Partner with Campus Safety Aids Program to increase participation from Administration of Justice students

· Develop student Criminal Justice Club

· Develop Security Guard certification program

· Collaborate with the Biology Department to develop a cross-discipline course in forensics
· Increase enrollment in Paralegal Internship by advertising the internship throughout the Peralta Colleges community

· Equip computers in the lab with the Amicus bookkeeping and accounting software, which is essential for students going into the Paralegal profession
· Increase employer participation in the Paralegal Internship Program

· Transition the Paralegal Program into an accredited program
· Partnership with the Oakland Law Library in an effort to provide the students with the opportunity to perform legal research which is integral in this Paralegal profession 

· Increase sections of Fire Science courses on Merritt’s campus 




Additional Planned Educational Activities
	Health/safety/legal issues:


	Student participation in campus Safety Aids program



	Certificates and Degrees Offered
	The Legal Administration Department provides an Associate in Art (AA) degree and a Certificate of Completion (CC) in the following: 

Administration of Justice

Corrections
AA, CC


Police Science
AA, CC

Paralegal Studies
AA, CC

	Student Retention and Success


	The Legal Administration department has been successful in increasing retention of our students over the past four years. In 2007, our department retained about 75% of our students.  

	Progress on Student Learning

Outcomes.  ( SLO % Complete)
	The Legal Administration Department has accomplished 60% of Student Learning Outcomes.


III.
RESOURCE NEEDS

Personnel Needs

	FT/PT ratio
	Current
	If filled
	If not filled
	
	# FTE faculty assigned)
2
	

	
	           2/11

	2/15
	2/11
	
	
	

	Narrative: are PT faculty available?  Can FT faculty be reassigned to this program?  Implications if not filled 


	The Legal Administration department would like to increase our department by adding four more part-time employees. Currently part-time faculty is available to are able to accommodate the number of students in the department.  

The department currently has two full time faculty.  Additional part-time faculty would aid in accommodating the growing number of students in the program.  Four additional part-time faculty will also give the department the ability to increase course offerings and course offering times.    


Equipment/Material/Supply/ Classified/Student Assistant Needs:

Please describe any needs in the above categories. 

2 SmartCarts – 300.00 ea.
2 Toshiba LCD Projectors – 1000.00 ea.

Vendor: Bestbuy

2 PC Laptops – 1500.00 ea.

2 Cannon PowerShot digital cameras – $200.00 ea


Vendor: Bestbuy

3 SD memory cards – 15.00 each

Vendor: Best Buy

Turning Point - Presentation Clickers – 30 clickers - $2500

Vendor: Turning Technologies – Engage your class, instantly understand student comprehension, create an interactive lecture environment, and track student performance with the latest classroom response system from Turning Technologies. TurningPoint student response systems (SRS) easily allow professors to create interactive PowerPoint® presentations that collect real-time responses from students.
Amicus Attorney and Amicus Accounting - $1500.00.  This is a calendaring and billing program that would allow our students to do calendar and timekeeping entries.  Calendaring and billing is an important part of being a Paralegal.  These are things that Paralegals do on a daily basis, and it is vital that they be able to use this program so that I can familiarize them with the program  This is also important to the Law Office Management Class


Vendor: Amicus Attorney
10 Dry erase marker sets- $10 each.
10 white board Erasers - $4.00
6  HP Computer ink – 25.00

4 Instructional Videos - $50 each
Total: $10,000

Facilities Needs (Items that should be included in our Facilities master Plan) for Measure A funding:

Please describe any facilities needs. 
The Administration of Justice discipline is the largest growing discipline the Legal Administration Department.  As a result, Adjus is now faced with inadequate room accommodations for both day and night classes.  Currently, rooms are not conducive to providing efficient instruction.  Adjus needs the following facility accommodations:

· New desks

· Classrooms that can accommodate at least 50 students during one class session.

· A secure storage closet or cabinet to house a TV, TV Cart, and a Smart Cart. 
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