	Peralta Community College District

UNIT PLAN TEMPLATE (10-14-2008)


This presents the common elements to be addressed by each discipline/department in unit planning. Depending on College preferences, these common elements may be formatted or addressed differently. 

I. OVERVIEW
	
	Date Submitted:
	10/14/2008

	Discipline
	English/Humanities
	 Dean: S.Thompson
	

	Department

Chair
	Ann Elliott

Jon Drinnon

	Mission/

History

Brief, one paragraph 

	The English Department at Merritt was established in the mid-1950s when the college expanded to include a liberal arts curriculum.  Over the next twenty years, the department grew to include twenty FTE contract faculty and offered a wide selection of English courses from basic skills to second year literature and creative writing courses.  The department sponsored a literary journal and a newspaper.  During the mid-1980s, when the Peralta District as a whole suffered revenue losses and declining enrollments, the English department experienced a major decrease in full-time faculty and a reduction of course offerings.  By 1990, there were 7.0 FTE contract faculty.   Course offerings were so limited that the English major was deactivated.  Over the last several years, with retirements and resignations, the hiring of 4.0 FTE contract faculty has only maintained faculty at 7.0 FTE.  English courses are required for the AA, AS degree, for transfer and for admittance into many programs.  
New curriculum

In 1998, the department initiated the PUENTE program, a two-semester reading/composition sequence (English 201 and English 1A) that fosters achievement in English through mentoring, counseling, and a focus on Latino themes and issues, and in addition, promotes transfer of underrepresented students. In 2001, the department developed a new basic skills course, English 252, Integrated Reading and Writing and adopted two writing workshop courses. BCC and Merritt College created an alternative course (to English 1A) for AA and AS degrees, English 100. This course has been put on the State Academic Senate basic skills web site as a model approach for an alternative to English 1A.
Mission Statement
Empower students through the development of critical thinking, reading, and writing skills to actively and effectively engage in a diverse and increasingly complex world.

Humanities

Currently, the Humanities Department at Merritt College consists of one university transfer-level course, Humanities 2: Human Values.  In addition to face-to-face sections of the course, the college offers students two online sections.  Humanities enrollment has declined in the last three years, and the Department has reduced offerings in Fall 08 to one face-to-face section and two on-line sections. The college has established an AA degree with an emphasis in Humanities, and the Department is advocating that the Humanities 2 course be required for this degree. 




II. EVALUATION AND PLANNING 
Please review the program review data and the CSEP review criteria and complete the following matrix. 
	Baseline Data
	Sections
	Enroll.
	 
	AVG Class Size
	FTES/FTEF 
	comments

	Fall 2006 ENGL

Fall 2006 HUMAN


	40

5


	1171

137


	
	29

27


	15.7

14.6


	By PFT contract enrollment in most English classes is limited to 30 students.  Likewise, enrollment in on-line Humanities sections is limited to 30 students,  which means productivity will always fall below 17.

Enrollment in English grew from SP 07 to SP 08; however, the number of sections also increased and class size dropped from 27 to 26.   The Department goal is to have 30 students in all sections by CW1.  We only need to increase average class size by four students to maximize our productivity.  

	Spring 2007 ENGL

Spring 2007 HUMAN

Fall 2007 ENGL

Spring 2008 ENGL
	34

4

39
	894

104

987

1001
	
	27

26

--

26
	12.0

14.3

--

11.68
	


	English
	2003
	2004
	2005
	2006
	F/2007
	S/2008
	CODE
	Comments

	Quantitative Assessments (Fall to Fall)
	
	
	
	
	
	
	
	

	1. Enrollment (CW1)


	1402
	1196
	1229
	1171
	987
	1001
	
	Is  03-06 enrollment data for fall only? 

	2. Sections (master sections)


	41
	41
	44
	40
	?
	39
	
	The Dept. has cut sections in an effort to  increase productivity

	3. Average Class Size 

	34
	29
	28
	29
	?
	26
	
	

	4. Productivity (FTES/FTEF)


	16.4
	12.5
	13
	15.7
	?
	11.68
	
	High priority

	5. Student Success (Grades A,B,C,Cr/all grades)
	62.4%
	62.3%
	59.1%
	56.7%
	57.1%
	61.9
	
	High priority

	6. Retention/Any grade but W
	68.3%
	66.4%
	61.8%
	58.4%
	66.5%
	?
	
	High priority

	7. Program Cost  (Cost methodology under development. Please complete the remaining items. This step to be completed later.)
	
	
	
	
	
	
	
	


	Humanities
	2003
	2004
	2005
	2006
	2007
	2008
	CODE
	Comments

	Quantitative Assessments (Fall to Fall)
	
	
	
	
	
	
	
	

	8. Enrollment (CW1)


	157
	154
	135
	137
	
	181
	
	Enrollment increase

	9. Sections (master sections)


	5
	5
	5
	5
	
	4 ?
	
	

	10. Average Class Size 

	31
	31
	27
	27
	
	45.5?
	
	

	11. Productivity (FTES/FTEF)


	16.5
	16.1
	14.1
	14.6
	
	
	
	

	12. Student Success (Grades A,B,C,Cr/all grades)
	59.6%
	58.7%
	65.9%
	57.9%
	
	65.2%
	
	

	13. Retention
	67.1%
	63.3%
	66.6%
	65.2%
	
	
	
	

	14. Program Cost  (Cost methodology under development. Please complete the remaining items. This step to be completed later.)
	
	
	
	
	
	
	
	


	Qualitative Assessments
	Narrative

	7.  Community and labor market relevance

Present evidence of community need based on Advisory Committee input, industry need data, McIntyre Environmental Scan, McKinsey Economic Report, etc. This applies primarily to career-technical (i.e., vocational programs).  
	


	8.  College strategic plan relevance
	

	Check all that apply
· New program under development

X  Program that is integral to the college’s overall strategy

X  Program that is essential for transfer

· Program that serves a community niche. 

· Programs where student enrollment or success has been demonstrably affected by extraordinary external factors, such as barriers due to housing, employment, childcare etc.

Other _______________________


Action Plan Steps to Address CSEP Results

Please describe your plan for responding to the above data. Consider curriculum, pedagogy/instructional, scheduling, and marketing strategies. Also, please reference any cross district collaboration with the same discipline at other Peralta colleges. 

	ACTION PLAN  -- Include overall plans/goals and specific action steps. 

To build, maintain enrollment/increasing productivity, and to increase student success and retention

We are planning to take the following actions:

English

· Starting in Fall 2008 we began an ongoing process of reducing total sections in unproductive areas and began closely monitoring class size. 

· Improve placement at all levels by instituting  a writing sample placement; this should improve success rates

· Make connections with local high schools to prepare more students to study English and Humanities at Merritt.  (Personnel time needed for this.)

· Develop modules for Learning Center English classes in vocabulary, spelling, grammar, and reading/writing. (Stipends for development needed especially for adjuncts.)

· Hold English/Humanities sponsored events to build department reputation

· Write grant applications to develop and improve our basic skills program

· Work towards more consistency in offerings and work towards program level consistency through the possible implementation of writing exit exams at certain levels and department faculty work on student learning outcomes and assessment.

Humanities

· Rewrite the course and catalog description for the Humanities Class in an effort to make the course more relevant to current student interests an educational goals.

· Gather more information about what has happened over the last four years in enrollment in Humanities. Reduce number of sections and continue to monitor class size and cancel under-enrolled classes.  

· Offer classes at different times and offer more hybrid and on-line classes.  Develop Humanities curriculum that satisfies requirements in majors such as nursing and child development.

· Work with other colleges that offer Humanities 2. 




Additional Planned Educational Activities
	Health/safety/legal issues:


	N/A

	Certificates and Degrees Offered
	N/A

	Student Retention and Success


	· Develop a permanent  .5   IA position in Writing and Reading Across the Curriculum.

· Collect more data on student placement assessment and the courses they end up enrolling in to ensure that students are enrolling in the class for which they assessed. 

· Develop new basic skills programs and learning communities to improve student success, retention and persistence and draw more students to our program
· Develop interdisciplinary small learning communities that focus on helping first semester students gain foundation skills for college success through innovative curriculum that raises socio-cultural awareness and self-empowerment. (funds needed for this development work).)
· Learn more about project based learning as a way to make classes more interesting.(Staff Development funds needed.)
· Improve tutor training and supervision, including collaboration with other disciplines to clarify expectations and assignments.

· Employ more technology in the classroom to meet diverse student needs and to bridge the digital divide. 

· Engage in staff development to improve instruction and outside of class support activities.

	Progress on Student Learning

Outcomes.  ( SLO % Complete)
	Humanities =100%

English= 30%  (Eng. 252, 201, 1A)


III.
RESOURCE NEEDS

Personnel Needs

	FT/PT ratio
	Current
	If filled
	If not filled
	
	# FTE faculty assigned
8.83 contract (FSM)
14.05 pro-rata (FSM)
	

	
	38%
	
	
	
	
	

	Narrative: are PT faculty available?  Can FT faculty be reassigned to this program?  Implications if not filled 


	An additional faculty member with basic skills expertise is needed.  Basic Skills will continue to be a priority of the English department and the college. Too often basic skills classes are taught by adjunct faculty who don‘t have the time to engage in program co-ordination and development.  


Equipment/Material/Supply/ Classified/Student Assistant Needs:

Please describe any needs in the above categories. 

A permanent full-time instructional assistant in Writing and Reading across the Curriculum (WRAC) is needed to support basic skills students and students in all classes and to support the English Department’s Learning Center programs and classes.

Software for computer assisted instruction in basic English skills. 

The English/Humanities Department has an ongoing need for video playback, computer projection and overhead projection equipment.  We are continually asking for this equipment and because the department has no office in any of the buildings in which classes are offered, there is no place to store and secure this equipment.  Access is very limited and faculty often has to relocate classes to show DVD’s or have computer projection capability.

Facilities Needs (Items that should be included in our Facilities master Plan) for Measure A funding:

Please describe any facilities needs. 

Like all departments in the college, the English Department needs classrooms with comfortable furniture, good air ventilation and heating, good lighting, and up-to-date computer and playback equipment.

In addition, English/humanities department needs a home.  We are the only department that does not have offices in the buildings where we teach.  English and humanities classes are offered in three different buildings.   Faculty offices are in a fourth building, one that is farthest from the center of campus.  This situation makes it extremely difficult for the department to provide AV and computer equipment to the classrooms.  We can’t rely on the AV department and unlike most other departments we have no place to store and secure equipment for classroom use.  This also negatively impacts opportunities for formal and informal collaboration. 

During the remodeling of buildings, the needs of the English/Humanities department for office space, classrooms, and storage rooms must  be addressed.
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