	Peralta Community College District

UNIT PLAN UPDATE Template ~ September 2008


Each discipline will complete this form to update the unit plans developed in 2007. These will be reviewed at the college level and then forwarded to the district-wide planning and budgeting process. The information on this form is required for all resource requests – including faculty staffing requests – for the 2009-10 budget year. 

I. OVERVIEW

	
	Date Submitted:
	10/25/2008

	Discipline
	Communication
	 Dean:
	Stacy Thompson

	Department

Chair
	David Morales

	Mission/

History

Brief, one paragraph 

	Through providing education in the Communication discipline, we plan to increase student success in interpersonal and group interactions, as well as in analysis of mass media. Through the practice of public speaking, effective listening, and discussion of the cultural implications of verbal, nonverbal, and mass communication in a diverse world, students will become better citizens of a global population. Additionally, they will have the communication training to improve their potential in their careers, transfer to four-year colleges, relationships with others, and everyday interactions.




II. EVALUATION AND PLANNING 
Please review the program review data and the CSEP review criteria and complete the following matrix. 
Baseline Data

	
	
	
	
	
	
	

	Year
	Annual FTES

	%FTES growth
	 
	FTEF in program
	FTES/FTEF 
	Comments

	2007/08


	90.31
	- .8%
	
	2.48
	18.29
	Productivity above 17.5

	2006/07


	91.05
	- 4.7%
	
	2.59
	17.62
	

	2005/06
	95.55
	******
	
	2.4
	20.08
	


	
	Fall
	
	

	
	2003
	2004
	2005
	2006
	2007
	CODE
	Comments

	Quantitative Assessments
	
	
	
	
	
	A
	Solid

	1. Enrollment (duplicated) 
	366
	438
	473
	445
	431
	
	

	2. Sections (master sections)
	9
	11
	12
	13
	12
	
	

	3. FTEF
	1.8
	2.2
	2.4
	2.6
	2.4
	
	

	4. FTES
	37.8
	46.4
	50.7
	48.57
	46.54
	
	

	5. FTES/FTEF
	21.1
	21.1
	21.4
	18.83
	19.55
	
	Remains high

	6. Student Success
	72.9%
	75.6%
	76.9%
	77.1%
	85.9%
	
	Very good

	7. Program Cost

(Cost methodology is under development. Please complete the remaining items. This step to be completed later.)
	
	
	
	
	
	
	Increase in supplies to accommodate growth


	Qualitative Assessments
	Narrative

	8. Community and labor market relevance

Present evidence of community need based on Advisory Committee input, industry need data, McIntyre Environmental Scan, McKinsey Economic Report, etc. This applies primarily to career-technical (i.e., vocational programs).
	Communication is a dramatically growing discipline, and has now increased contract teachers to two. Communication is fundamental to every field of employment regardless of position. Comm classes are now required for Nursing, CHDEV and ADJUS majors. A Communications Lab is being established and a Communication major at Merritt is now being designed to be proposed in S09



	9. College strategic plan relevance
	

	Check all that apply
· New program under development
New Comm classes are coming into play, soon to be an active part of our new Communication degree major. Creating a Speech lab at Merritt is also coming into play by F09.
· Program that is integral to the college’s overall strategy
Comm is essential to Merritt’s strategy in preparing students to be professionally and personally qualified through completion their educational goals.

· Program that is essential for transfer
Comm offers classes required for AA and Bachelor’s degrees.

· Program that serves a community niche. 
Merritt’s Comm classes attract the largest number of students district-wide in this discipline. One factor is that Nursing, ADJUS and Child Development students, disciplines being unique to Merritt, require Comm specific Comm courses.  Merritt will be the first Peralta college to offer a Communication AA beginning in Fall, 2009.
· Programs where student enrollment or success has been demonstrably affected by extraordinary external factors, such as barriers due to housing, employment, childcare etc.

Other: Program assists students in becoming responsible and active citizens, by improving their ability to listen, speak, and analyze communication


Action Plan Steps to Address CSEP Results

Please describe your plan for responding to the above data. Consider curriculum, pedagogy/instructional, scheduling, and marketing strategies. Also, please reference any cross district collaboration with the same discipline at other Peralta colleges. 

	ACTION PLAN  -- Include overall plans/goals and specific action steps. 

Comm:

1. Continue to meet regularly as a department, to discuss instructional strategies and assessments that ensure SLOs are addressed and measured, as part of each communication class taught at Merritt College. 

2. Continue to communicate regularly, within the department, to those in other departments and/or divisions, and to administrative staff, using a variety of communication methods.

3. Implement a Communication discipline website for Merritt College students.

4. Develop at least one journalism course within the communication department, with the intention of having students in the class develop articles for the Merritt College Newspaper.

5. On-going communication with other Peralta Colleges to ensure that the courses we offer fulfill student needs for both the GE degree and for transferring to a four-year program at CSUs and UCs.

6. Increase communication with CSUs and UCs that offer communication degrees, to ensure that Merritt is offering courses that are directly transferable, and in some cases, substitute for core courses.

7. Create a Communication Lab, in order to improve the basic speaking/interpersonal skills of each student at Merritt College (no matter what the individual’s area of study).

8. Acquiring/using modern technology in the classroom, including DVDs, laptop computers, and VGA projectors.

9. Create partnerships with local businesses and non-profits that hire students with communication degrees. 

10. Create an award/scholarship for students interested in pursuing communication at a 4-year college.

11. Maintain at least one twenty-hour per week (Work Study position) instructional assistant for the communication department.

12. Create a twenty-hour per week speech assistant position for work-study to work one-on one with students in the Speech lab.
13. Develop a mass media path within the new Communication AA, in addition to the interpersonal communication path that already exists.

14. Develop more hybrid and online classes, where appropriate.



Additional Planned Educational Activities
	Health/safety/legal issues:


	Working telephones or other communication systems in each classroom to be used in times of crisis for safety and immediate communication needs with instructors and students.



	Certificates and Degrees Offered
	Comm is currently designing a degree program in Communications, currently non-existent in the Peralta system.

	Student Retention and Success


	Student and retention numbers are solid.

	Progress on Student Learning

Outcomes.  ( SLO % Complete)


	  Completed.


III.
RESOURCE NEEDS

Personnel Needs

	FT/PT ratio

.79/1.59
in F07
	Current
	If filled
	If not filled
	
	# FTE faculty assigned)
Two are now place for 08-09
	

	
	
	
	
	
	
	

	Narrative: are PT faculty available?  Can FT faculty be reassigned to this program?  Implications if not filled 


	A second contract instructor was hired, beginning work in F08.


Equipment/Material/Supply/ Classified/Student Assistant Needs:

Please describe any needs in the above categories. 

Comm is still awaiting televisions for classrooms and office furniture. All classrooms in building A, four that are regularly used for Comm students, need new desks for students.  The one handheld video camera received last year is broken.  A new handheld camera is needed for use by communication classes.  In addition, once we have a Communication Lab, we will need a handheld camera, TV, VCR/DVD player, basic office furniture, laptop computer, LCD projector, and white board.

Facilities Needs (Items that should be included in our Facilities master Plan) for Measure A funding:

Please describe any facilities needs. 

Comm needs a new space for a Communication lab, described in Comm’s program review, which has an observation room adjacent to it. This is essential in order to ensure student success across disciplines. 
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