	Peralta Community College District

UNIT PLAN UPDATE Template ~ September 2008


Each discipline will complete this form to update the unit plans developed in 2007. These will be reviewed at the college level and then forwarded to the district-wide planning and budgeting process. The information on this form is required for all resource requests – including faculty staffing requests – for the 2009-10 budget year. 

I. OVERVIEW

	
	Date Submitted:
	October 24, 2008

	Discipline
	Music
	 Dean:
	Stacy Thompson

	Department

Chair
	David Morales

	Mission/

History

Brief, one paragraph 

	Through our music course offerings, we strive to foster an understanding and appreciation for music that will enhance our understanding of history and our place in today’s world. Through study, rehearsal and performance we seek to motivate and develop the best corporate ideas and efforts of the whole in order to inspire and entertain in creative ways unique to humankind.
 


II. EVALUATION AND PLANNING 
Please review the program review data and the CSEP review criteria and complete the following matrix. 
Baseline Data

	
	
	
	
	
	
	

	Year
	Annual FTES

	%FTES growth
	 
	FTEF in program
	FTES/FTEF 
	comments

	2007/08


	54.40
	- 0.5%
	
	1.55
	17.61
	Productivity improving each year, above 17.5 in 07-08.

	2006/07


	54.72
	- 3.5%
	
	1.65
	16.55
	

	2005/06
	56.72
	*****
	
	1.75
	16.21
	


	
	Fall
	
	

	
	2003
	2004
	2005
	2006
	2007
	CODE
	Comments

	Quantitative Assessments
	
	
	
	
	
	B
	Maintain

	1. Enrollment (duplicated) 
	283
	239
	227
	263
	240
	
	

	2. Sections (master sections)
	8
	6
	9
	9
	8
	
	

	3. FTEF
	
	1.460
	1.750
	1.750
	1.550
	
	

	4. FTES
	
	27.081
	25.360
	30.000
	28.173
	
	

	5. FTES/FTEF
	19.9
	18.55
	14.49
	17.14
	18.18
	
	Above 17.5 and growing

	6. Student Success
	75.3%
	76.0%
	79.4%
	75.6%
	76.4%
	
	

	7. Program Cost

(Cost methodology is under development. Please complete the remaining items. This step to be completed later.)
	
	
	
	
	
	
	Increased supply needs as new courses added.


	Qualitative Assessments
	Narrative

	8. Community and labor market relevance

Present evidence of community need based on Advisory Committee input, industry need data, McIntyre Environmental Scan, McKinsey Economic Report, etc. This applies primarily to career-technical (i.e., vocational programs).
	Music classes are continuing to grow in F08. At Merritt, we focus on lecture classes meeting GE requirements. We also plan to offer choral classes off-campus targeting specific communities, and a new vocal class in popular, blues and R&B, which is a newly established field in university settings.

McIntyre’s Preliminary Findings, October, 2007 in Chart D states, “Nourish the growth of small, but emerging “niche” sectors: Arts, design and digital media.” Arts and Entertainment, including music, are expected to grow in the East Bay by 20% between 2004–2014.


	9. College strategic plan relevance
	

	Check all that apply
· New program under development
Music at Merritt predominantly targets students meeting their G.E. Area 3 humanities requirement. We have added new courses in Jazz, Blues and Popular Music and Music from the American Theater to our offerings for S09. We also plan to offer choral classes off-campus targeting specific communities, and a new vocal class in popular, blues and R&B, which is a newly established field in university settings.

· Program that is integral to the college’s overall strategy
Music is essential to Merritt’s strategy in preparing students to be professionally and personally qualified through completion their educational goals. As a liberal art, music frees students (liber) to further explore and understand themselves and the world in the context of history.

· Program that is essential for transfer
Music offers classes required for AA and Bachelor’s degrees at UC, CSU an private colleges and universities.
· Program that serves a community niche. 
Music offers choral and orchestral classes that perform out in the community, unique to Merritt, and are well-known and appreciated. Both Music 10 and 11 classes exceed those at our other campuses. Music 19, which focuses on Music Theater in America, will target Merritt’s local community of life-long learners. 
· Programs where student enrollment or success has been demonstrably affected by extraordinary external factors, such as barriers due to housing, employment, childcare etc.

Other _______________________


Action Plan Steps to Address CSEP Results

Please describe your plan for responding to the above data. Consider curriculum, pedagogy/instructional, scheduling, and marketing strategies. Also, please reference any cross district collaboration with the same discipline at other Peralta colleges. 

	ACTION PLAN  -- Include overall plans/goals and specific action steps. 

· Maintaining regular music departmental communication via email and meetings.

· Implementation of a Music Department website for prospective students.

· Improve communication with administration, particularly academic deans and Office of Instruction.

· Regular communication between the College President and faculty in order to encourage dialogue and improve camaraderie.

· Create a gospel choir on or off campus, targeting young singers.

· Create new class offerings in Rock and Hip-Hop Music, and Voice classes in popular, blues, rock, country and R&B music styles in conjunction with CSUs and UCs and other universities.

· Secure a room with multiple computers and software for digital music classes. This can also be shared with other classes (Art, etc.) with similar needs.




Additional Planned Educational Activities
	Health/safety/legal issues:


	Loose carpet squares in A117 have still not been re-glued, potentially causing serious injury to students.

	Certificates and Degrees Offered
	We are interested in a certificate program in digital production and recording, which will require specific equipment purchases. No other Peralta college even offers courses in this growing field. I am hoping that Laney will take the lead so that Merritt can offer support as well.



	Student Retention and Success


	Student retention and success are consistently above 75%. 

	Progress on Student Learning

Outcomes.  ( SLO % Complete)


	SLO’s are complete for 80% classes and will be entirely completed this year.


III.
RESOURCE NEEDS

Personnel Needs

	FT/PT ratio
	Current
	If filled
	If not filled
	
	# FTE faculty assigned

one (1)
	

	
	
	
	
	
	
	

	Narrative: are PT faculty available?  Can FT faculty be reassigned to this program?  Implications if not filled 


	


Equipment/Material/Supply/ Classified/Student Assistant Needs:

Please describe any needs in the above categories. 

· We hope to purchase five (5) more electronic keyboards this year, pending equipment allocations, as student demands have grown. 

· We also need forty (40) new student desks for A117 to accommodate today’s students along with some additional white boards. 

· If we are to offer digital music classes, then we will need a computer lab with new computers and appropriate software to support this program.

Facilities Needs (Items that should be included in our Facilities master Plan) for Measure A funding:

Please describe any facilities needs. 

· Building A needs to be remodeled. For music, we need to have the roll down door in A117 replaced with a permanent wall. This will greatly enhance the control of temperature and room aesthetics.
· Create six to eight small practice rooms in Building A remodel, each with keyboard and computer access.
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