	Peralta Community College District

UNIT PLAN TEMPLATE September 2008


Each discipline will complete this form to update the unit plans developed in 2007. These will be reviewed at the college level and then forwarded to the district-wide planning and budgeting process. The information on this form is required for all resource requests – including faculty staffing requests – for the 2009-10 budget year. 

I. OVERVIEW
	
	Date Submitted:
	October 7, 2008

	Discipline
	Real Estate
	 Dean: Kenney
	

	Department

Chair
	Guy Forkner

	Mission/
History

Brief, one paragraph 
	Merritt College Real Estate program provides a comprehensive offering for beginning as well as advance students who are seeking a new occupation or to improve their existing skills.
This program has been in existence since fall of 1982 and has survived the market’s ups and downs over the last 26 years.
Merritt College offers day, evenings and weekend classes; students receive both certificate, as well as degree programs that provide employment and promotional opportunities.  Our students are given the opportunity to work in the Real Estate field in the following capacities; Real Estate Agents and Brokers, Appraisers, Property Managers, Financiers,  Land Developers, and Investors.


II. PRODUCTIVITY STANDARD WORKSHEET

A.
RECOMMENDED PRODUCTIVITY STANDARD

Please complete the following matrix to develop a recommended productivity standard. 

	EXTERNAL STANDARDS

(State, Federal, Trade Association, special accreditation)

What external standards does the program need to meet? How do these standards influence productivity, if at all? 
The external standards are set by:

           California Department of Real Estate (DRE)

           California Community College Chancellor’s Office

           California Association of Realtors (CAR)

           National Association of Realtors (NAR)


	SAFETY (and staffing strategies to ensure safety)

What safety issues affect productivity and/or class size? What staffing or other strategies are recommended or currently used to address safety issues? 
There are no special safety requirements beyond local building codes.


	STATION AND ROOM CAPACITY

What station and room factors affect productivity?
The Merritt classrooms are currently set up for science classes and are currently inadequate in structure, technological advancements, power resources, and modern-day needs of our students.  The building lighting, heating and cooling systems and the lack of comfortable desks and chairs are the source of student complaints


	TEACHING NEEDS AND STRATEGIES (pedagogical requirements) 

What teaching needs related to the discipline impact productivity?
We are in desperate need of adequate and safe storage space for moveable support equipment.


	PRODUCTIVITY OF PROGRAMS IN COMPARABLE COMMUNITIES

If available, what data exists about the productivity of this CTE field in communities with comparable socio-economic conditions? 
Other Community Colleges in the area have been shutting down their real estate classes at a time when the educational need is increasing for the consumers and professionals.  We are the largest Community College Real Estate Department with 15 different classes at one location at in Northern California at a bargain price.  We need better advertising than word of mouth and flyers as the competition goes to paid advertising on TV and the internet.  The community colleges do not get it when it comes to marketing and the internet.

	RECOMMENDED PRODUCTIVITY STANDARD

What is the recommended productivity standard?
We believe our productivity standard should be lowered to 12.5 given that we are a mirror of the current economy with a lack of marketing focus from the college.  We need to stay the course as the community has a greater current need and we have an obligation to our past students help them accomplish their goals.



III. EVALUATION AND PLANNING 
Please review the program review data and the CSEP review criteria and complete the following matrix. 
	Baseline Data
	Sections
	Enroll.
	 
	AVG Class Size
	FTES/FTEF 
	comments

	Fall 2006
	21
	772
	
	37
	18.2
	

	Fall 2007
	22
	650
	
	30
	15.1
	


	
	2003
	2004
	2005
	2006
	2007
	CODE
	Comments

	Quantitative Assessments  (Fall to Fall)
	
	
	
	
	
	
	

	1. Enrollment (CW1)


	877
	936
	872
	772
	650
	
	

	2. Sections (master sections)


	14
	21
	23
	21
	22
	
	

	3. Average Class Size 


	63
	45
	38
	37
	30
	
	

	4.  Productivity (FTES/FTEF)


	31.8
	21.7
	18.3
	18.2
	15.1
	
	

	5. Student Success (Grades A,B,C,Cr/all grades)
	75.7%
	79.4%
	77.2%
	77.6%
	77.1%
	
	


	6. Program Cost (Under development. This step to be completed later.)
	
	
	
	
	
	
	

	7. Basic Skills Scorecard Data (see Merritt College Scorecard Report)

· Retention (insert below 7a.)


	7a.  Retention 


	78.6%
	75%
	76%
	79%
	84%
	


	Qualitative Assessments
	Narrative

	8.  Community and labor market relevance.  Present evidence of community need based on Advisory Committee input, industry need data, McIntyre Environmental Scan, McKinsey Economic Report, etc. This applies primarily to career-technical (i.e., vocational programs).  
	  The Berkeley and Oakland Board of Realtor provide facilities and marketing for enrollment in classes needed in this industry. Most recently our advisory committee has recommended that five new online classes be added and they are Principles of Real Estate 2A, Real Estate Practice 5, Real Estate Finance 6A, Real Estate Appraisal 7A and Property Management 8.  The program has a minimum of 20 industry leaders who address the students annually. The Merritt Real Estate Forum, an approved student ASU club, has been developed over the last 4 year. Which is a student run organization made up of current and past students and industry leaders from the community.  This organization has approximately 600 members and its growing each semester, the RE department has two semiannual workshop put up for the community that addresses the current needs of it community, these workshops are generally on Saturdays. These Workshops bring hundreds of people from the local communities to Merritt College. 

	9.  Other (please add pertinent qualitative assessment specific to your area).  
	The program has been successful in attracting a new and successful population to its weekend classes Real Estate weekend programs are attended by students who are motivated and clear about their intent to specialization in Real Estate. The weekend program was developed to compete with Private Real Estate schools such as Anthony’s, Allied, 
and The Oakland School of Real Estate. The weekend Classes Consist of Principles of Real Estate 2A, Real Estate Practice 5A, Real Estate Finance6A, Real Estate Economics 9, Escrow Procedures, Real Estate Investment 14, Real Estate Appraisals7A.  Our new class Common Interest Development 20 will be offer in Spring 2009.




	10.  College strategic plan relevance
	

	Check all that apply

· New program under development

· Program that is integral to the college’s overall strategy

· Program that is essential for transfer

· Program that serves a community niche. 

· Programs where student enrollment or success has been demonstrably affected by extraordinary external factors, such as barriers due to housing, employment, childcare etc.

Other _______________________


Action Plan Steps 
Please describe your plan for responding to the above data. Consider curriculum, pedagogy/instructional, scheduling, and marketing strategies. Also, please reference any cross district collaboration with the same discipline at other Peralta colleges. 
	ACTION PLAN -- Include overall plans/goals and specific action steps. 
The Real Estate Department is extending its class offerings by developing recently two new courses with five online courses in the process of being approved. The department will develop new courses as they are relevant.
The future holds opportunities to further expand into distant learning programs as well as programs related to RE Construction for RE agents, Loan Brokers, and the offering of the new courses Computer for RE agents and Common Interest Development (CID).

The department is in the process of developing courses to meet the requirements for the Continuing Education Courses of the California Department of Real Estate (DRE).



Additional Planned Educational Activities
	Health/safety/legal issues:


	.    

	Certificates and Degrees Offered
	The Real Estate Department provides excellent preparation for the Broker’s or Salesperson’s license tests and contributes to efficiency in many allied professions such as developers, appraisers, title officers, property managers, and mortgage brokers and bankers. In addition, the courses provide important information and training for professionals interested in investing and managing in Real Estate including those in government working with real property. The AA degree in Real Estate will be awarded upon satisfactory completion of major course requirements and the General Education requirements. A Certificate will be awarded upon satisfactory completion of the major course departments.  

Degree Major/Certificate Requirements:

Dept/No.             Title                                                                                   Units

RELST 2A       Principles of Real Estate                                3

RELST 4A       Legal Aspects of Real Estate                          3

RELST 5          Real Estate Practice                                        3

RELST 6A       Real Estate Finance                                         3

RELST 7A       Real Estate Appraisal                                      3

RELST 9          Real Estate Economics                                    3

Select two courses (6 units) from the following 

RELST 4B       Advance Legal Aspects of Real Estate (3)

RELST 6B       Advance Real Estate Finance (3)

RELST 7B       Advance Real Estate Appraisal (3)

RELST 8          Property Management (3)

RELST 10        Real Estate Mathematics (3)
RELST 11        Real Estate Escrow Procedures (3)

RELST 13        Real Estate Exchanges and Exchange Taxation (3)

RELST 14        Real Estate Investment (3)

RELST 20        Computer Applications in Real Estate (3)                        

                            Total Required Units:                             24



	Student Retention and Success


	The Real Estate Department receives continuous feed back from students on a daily bases, a successful student in the Real Estate Program would include but not limited to the following successful experiences 
1. The passing of the State of California Sales Person License 
2. The passing of the State of California Brokers License

3. Obtaining a Real Estate Agent job.

4. As a broker opening a new Real Estate Office.

5. Obtaining a job in a local Real Estate industry-as an Escrow officer / Assistant, A Real Estate Appraiser/ Trainee, Loan Broker/ Agent.

6. Obtaining a job with the Federal, State and local Government in Real Estate.



	Progress on Student Learning

Outcomes.  ( SLO % Complete)


	Program student learning outcomes, The Real Estate Department has worked closely with the Merritt College administration in mapping and the assessment of the students who are currently going through the licensing program.
The Real Estate Department needs to complete the mapping and the assessment SLO of the degree program.  Our goal is 100%for all spring offered classes as well as programmatic SLO’s.


III.
RESOURCE NEEDS

Personnel Needs
	FT/PT ratio

1.0 FT
	Current
	If filled
	If not filled
	
	# FTE faculty assigned
            1.7
	

	
	Real Estate /Business           


	
	
	
	
	

	Narrative: Is PT faculty available?  Can FT faculty be reassigned to this program?  Implications if not filled. Are part time faculty available 

	Yes they are professional PT instructors available however there is no other full time faculty available to be re assigned to this program, with the loss of one FT faculty retirement the overall department will suffer with only one full time faculty and the equipment of two PT faculties.


Equipment/Material/Supply/ Classified/Student Assistant Needs:
Please describe any needs in the above categories. 
The department has a need for a classified staff member to provide clerical support for faculty and students. This is a growing instructional program that needs support for students, faculty and RE industry. 

The department also needs basic equipment such as pencil sharpeners, paper shedders, paper, etc. The college last semester purchased new office furniture for the Real Estate Department that needs to be assembled in addition to this the college need better system of security for the equipment that has been purchased in the past because there has been a lot of equipment lost and/or stolen. 

Facilities Needs (Items that should be included in our Facilities master Plan) for Measure A funding:
Please describe any facility needs

 The D building will be in the process of being remodeled. It is our desire that after the remodeling is complete that the college will install in all the real estate classes the 3M over head technology which was approved by the college technology committee and recommended by the vice president. The class furniture / chairs for both students and instructors need to be replaced. The room climate needs to be adjusted in the classroom because the district system does not always work causing the students being either very cold or very hot.
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