	Peralta Community College District

UNIT PLAN UPDATE Template ~ September 2008


Each discipline will complete this form to update the unit plans developed in 2007. These will be reviewed at the college level and then forwarded to the district-wide planning and budgeting process. The information on this form is required for all resource requests – including faculty staffing requests – for the 2009-10 budget year. 

I. OVERVIEW

	
	Date Submitted:
	October 27, 2008

	Discipline
	Spanish
	 Dean:
	Stacy Thompson

	Department

Chair
	David Morales

	Mission/

History

Brief, one paragraph 

	MISSION: The mission of the Spanish Department at Merritt is to help students develop communicative and cultural competence in Spanish. Students who study Spanish at Merritt work on developing proficiency in listening, speaking, writing, and reading in Spanish, in addition to developing cultural knowledge about the Spanish speaking world. Courses are conducted entirely in Spanish and much class time is dedicated to task-based, communicative activities. 
HISTORY: At one time Merritt over four languages. Chinese, French, and Spanish are listed in the current college catalogue. Swahili was offered four semesters from Fall 2000 to Fall 2002 with enrollments of 13 or less. Chinese has not been offered for more than 10 years. French began to diminish in 1994 when Merritt administration canceled 1B. Once students saw they could not complete a year of French at Merritt, they stopped enrolling in 1A and French disappeared. Fall 2004, the daytime Spanish program began facing the same dilemma when Spanish 1B was canceled. In Spring 2006, only two Spanish 1A sections and one section of 30A were offered. In Fall 2006, only one section of Spanish 1A was offered. The evening program expanded in Spring 2006 but student enrollment remained low such that by Fall 2008 only Spanish 1A is being offered.  The Fall 2008 day program is offering only two classes, Spanish 1A and Spanish 30A. 



II. EVALUATION AND PLANNING 
Please review the program review data and the CSEP review criteria and complete the following matrix. 
Baseline Data

	
	
	
	
	
	
	

	Year
	Annual FTES

	%FTES growth
	 
	FTEF in program
	FTES/FTEF 
	Comments

	2007/08


	47.14
	13%
	
	4.36
	10.37
	Productivity extremely low, well below 17.5

	2006/07


	41.73
	24.3%
	
	3.43
	12.16
	

	2005/06
	33.57
	******
	
	3.24
	10.86
	


	
	Fall
	
	

	
	2003
	2004
	2005
	2006
	2007
	CODE
	Comments

	Quantitative Assessments
	
	
	
	
	
	C
	Watch, revitalize or eliminate

	1. Enrollment (duplicated) 
	145
	120
	107
	152
	192
	
	

	2. Sections (master sections)
	6
	4
	5
	6
	8
	
	

	3. FTEF
	1.85
	1.19
	1.52
	1.72
	2.11
	
	

	4. FTES
	21.70
	17.27
	15.97
	22.62
	26.15
	
	

	5. FTES/FTEF
	11.73
	14.51
	10.50
	13.15
	12.39
	
	Consistently well below 17.5

	6. Student Success
	46.7%
	49.6%
	
	44.9%
	47.7%
	
	Consistently less than half

	7. Program Cost

(Cost methodology is under development. Please complete the remaining items. This step to be completed later.)
	
	
	
	
	
	
	


	Qualitative Assessments
	Narrative

	8. Community and labor market relevance

Present evidence of community need based on Advisory Committee input, industry need data, McIntyre Environmental Scan, McKinsey Economic Report, etc. This applies primarily to career-technical (i.e., vocational programs).
	The Merritt Foreign Language core program is not a vocational program. Spanish 1B and French 1B are the only courses at Merritt that satisfy the Essential Skills Foreign Language requirement at UC.  

Spanish 30A and 30B offer basic Conversational Spanish useful in some vocational and professional fields. 


	9. College strategic plan relevance
	Merritt’s total enrollment in Spanish classes is the lowest in the district. Currently in F08, Merritt is serving a total of 58 students spread over three classes, while Laney serves 227 and Berkeley serves 377.  According to District records, in 2005/06 Merritt had 25 transfers to UC. Laney had 126 UC transfers (5 times Merritt’s numbers) and Berkeley had 82 transfers (over 3 times Merritt’s numbers). This and the college’s overall low enrollment may partially account for the low enrollment in 1A/1B at Merritt.  Also, COA serves approximately 175 students. It is important to note that COA combines up to 4 college level classes to increase enrollment – this is not recommended by Spanish faculty at Merritt because of the serious damage to the integrity of the program.

	Check all that apply
· New program under development

· Program that is integral to the college’s overall strategy
There is no plan of action advocated by college administration. College Administration needs to determine the immediate future of Spanish at Merritt.
· Program that is essential for transfer
Spanish 1B satisfies the Foreign Language portion of the Essential Skills requirement at UC and at most private colleges.
· Program that serves a community niche. 

· Programs where student enrollment or success has been demonstrably affected by extraordinary external factors, such as barriers due to housing, employment, childcare etc.

Other _______________________


Action Plan Steps to Address CSEP Results

Please describe your plan for responding to the above data. Consider curriculum, pedagogy/instructional, scheduling, and marketing strategies. Also, please reference any cross district collaboration with the same discipline at other Peralta colleges. 

	ACTION PLAN  -- Include overall plans/goals and specific action steps. 

The action plan remains the same as advocated by Spanish faculty in the 2004 and 2006 Unit Plan. It is as follows:

“As seen with French, Spanish 1B has a direct impact on the survival of the Spanish program at Merritt. Once students see they cannot complete the first year of Spanish at Merritt, they enroll in 1A at other campuses.”

“It is most important that the first year of the core program in Spanish be maintained. The means 1A followed by 1B.” and “This means offering several 1A sections that feed into 1B. If Merritt makes the effort to attract more UC transfer students (the target group needing 1B to satisfy the UC Essential Skills Foreign Language requirement) it has the potential to support a day and night core program, and possibly reinstate 2A and 2B. This will allow students once again to complete an AA in Spanish. Then Merritt can begin to reintroduce other foreign languages previously offered.”

Merritt, Laney and Berkeley City College have an unwritten agreement to require the same textbook, cover the same material and have the same grading policy in 1A/1B in order to better serve students.




Additional Planned Educational Activities
	Health/safety/legal issues:


	.    

	Certificates and Degrees Offered
	

	Student Retention and Success


	Student retention and completion numbers are extremely low, completion consistently being below 50%, and retention at 56%, its highest in the past two years.

The retention rate in 1A sections is low in part because students lack academic skills required to succeed in first year college level foreign language study. Though students are advised in the syllabus to first complete English 1A or Spanish 30A, most choose not to. 



	Progress on Student Learning

Outcomes.  ( SLO % Complete)


	   SLO’s are complete


III.
RESOURCE NEEDS

Personnel Needs

	FT/PT ratio
	Current
	If filled
	If not filled
	
	# FTE faculty assigned)
One full time faculty
	

	
	
	
	
	
	
	

	Narrative: are PT faculty available?  Can FT faculty be reassigned to this program?  Implications if not filled 


	


Equipment/Material/Supply/ Classified/Student Assistant Needs:

Please describe any needs in the above categories. 

Facilities Needs (Items that should be included in our Facilities master Plan) for Measure A funding:

Please describe any facilities needs. 
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