	Peralta Community College District

UNIT PLAN TEMPLATE (09-25-2007)


This presents the common elements to be addressed by each discipline/department in unit planning. Depending on College preferences, these common elements may be formatted or addressed differently. 

I. OVERVIEW

	
	Date Submitted:
	October 8, 2008

	Discipline
	Nursing
	 Dean:
	Rebecca J. Kenney

	Department

Chair
	Nursing – Dawn Williams



	Mission/

History

Brief, one paragraph 

	 The associate degree nursing program is designed to prepare the graduate to assume an entry level position as a registered nurse in hospitals other health care settings.    

The program moved to Merritt College when it first opened.   At that time, it admitted 60 students a year.   It had a high retention rate and NCLEX pass rate for many years.   Approximately 15 years ago, hospitals decided that registered nurses were too costly and decided to replace them with non licensed personal and vocational nurses.   Many hospitals froze hiring of registered nurses, reassigned them, or terminated them.   Students were discouraged from entering the profession.   Enrollment dropped dramatically, attrition rose significantly, and NCLEX pass rates tumbled.   This trend created a health care crisis that we are still facing to this day.   The use of non licensed personal and vocational nurses instead of registered nurses at the same time patient acuity was rising compromised the safety and well being of the patients.   Rather than a cost savings, hospital costs increased.  In order to protect the welfare of patients laws were enacted that required the use of registered nurses and later to mandated staffing levels of registered nurses.   The entire country suddenly faced a nursing shortage .  Since California already had a aging registered nurse workforce and the lowest ratio of registered nurses to the population in the country, this resulted in a health care crisis.   Hospitals were unable to hire qualified nurses to meet the patient care needs.   Hospitals were forced to close units and curtail admission.   Facing lose of accreditation, five years ago the faculty took measures to improve the educational program and NCLEX pass rate.   Because of the hard work of the faculty, our NCLEX scores have been in the high 90 percentile for the last four years.   The program has obtained grant funding to increase enrollment. Increase space, provide tutoring, and purchase state of the art supplies and equipment for our skills laboratory.     At the same time, salaries for registered nurses rose dramatically.   The program has had between 350 to 650 students apply to the program each year for the last five years.    We continue to have problems increasing retention because a large number of students are not adequately prepared for a full time collegiate educational program.

 


II. EVALUATION AND PLANNING 

Please review the program review data and the CSEP review criteria and complete the following matrix. 

	Baseline Data
	Sections
	Enroll.
	 
	AVG Class Size
	FTES/FTEF 
	comments

	Fall 2007 NURS


	8
	698
	
	87
	6.98
	

	Spring 2008 NURS


	8
	553
	
	69
	5.99
	


	Nursing
	
	
	
	
	
	CODE
	Comments

	Quantitative Assessments (Fall to Fall)
	2003
	2004
	2005
	2006
	2007
	
	

	1. Enrollment (CW1)


	686
	582
	579
	786
	923
	
	

	2. Sections (master sections)


	19
	18
	19
	23
	16
	
	

	3. Average Class Size 


	36.1
	32.3
	30.5
	34.2
	57
	
	

	4. Productivity (FTES/FTEF)


	6.53
	5.62
	5.40
	8.88
	6.50
	
	

	5. Student Success (Grades A,B,C,Cr/all grades)
	
	
	
	
	
	
	

	6. Retention
	
	
	
	
	
	
	

	7. Program Cost  (Cost methodology under development. Please complete the remaining items. This step to be completed later.)
	
	
	
	
	
	
	


	Qualitative Assessments
	Narrative

	7.  Community and labor market relevance

Present evidence of community need based on Advisory Committee input, industry need data, McIntyre Environmental Scan, McKinsey Economic Report, etc. This applies primarily to career-technical (i.e., vocational programs).  
	According to the US Bureau of Labor statistics, registered nurses constitute the largest health care occupation, with 2.5 million jobs.   It is projected that registered nurses will generate about 587,000 jobs over the 2006-2016 period.  This is among the largest number of new jobs for any occupation.  Employment of RNs is expected to grow much faster than the average for all occupations through 2016.  The median annual earnings of registered nurses were $57,280 in May 2006. The middle 50 percent earned between $47,710 and $69,850. The lowest 10 percent earned less than $40,250, and the highest 10 percent earned more than $83,440.

In California, the shortage of registered nurses is even greater.  This is because even before the nursing crisis, California had the largest number of registered nurses reaching retirement age and the lowest ratio of registered nurses to the population in the country.   As patient acuity is rising, hospitals are paying very high wages especially locally.   Recently, it was reported that the average salary of registered nurses working in our community was approximately $120,000 a year.


	8.  College strategic plan relevance
	This program provides education and training that will lead to well paid employment.   It is also serving the needs of our community by providing qualified registered nurses to help meet the health care needs of citizens of our community.

	Check all that apply

· New program under development

X    Program that is integral to the college’s overall strategy

· Program that is essential for transfer

X   Program that serves a community niche. 

X   Programs where student enrollment or success has been demonstrably affected by extraordinary external factors, such as barriers due to housing, employment, childcare etc.

Other _______________________


Action Plan Steps to Address CSEP Results

Please describe your plan for responding to the above data. Consider curriculum, pedagogy/instructional, scheduling, and marketing strategies. Also, please reference any cross-district collaboration with the same discipline at other Peralta colleges. 

	ACTION PLAN  -- Include overall plans/goals and specific action steps. 

1. Provide the community with a continued supply of associate degree nurses to address the overall need in the state and our community..

2. Maintain the currency of the faculty be attending continuing education classes, department seminars and nursing workshops.

3. Support retention in the program by refining and expanding the Kaiser Permanente Summer Bridge to Success Program.

4. Continue to apply for grants to support retention by developing tutoring and mentoring programs and expand the enrollment of the program.

5. Expand the internet links of the college’s web site to include additional information about the program.

6. Continue plans for program expansion with the purchase of additional classrooms and hiring of faculty.

7. Develop online web-based classes.

8.  Purchase state of the art supplies and equipment.

9.  Evaluate the feasibility of creating workshops or seminars to help our students’ transition into the program.

10. Recruit and hire one additional full time tenure track faculty member who meets the BRN requirements to teach pediatrics and another required content area.

11. Recruit and hire a qualified part time employee to help maintain the regular skills laboratory and simulation laboratory, to inventory, order and maintain instructional  supplies and equipment and to assist faculty to set up the skills lab.   




Additional Planned Educational Activities

	Health/safety/legal issues:


	Because of safety issues and increasing hospital requirements, we are no longer able to maintain the 10 student to one faculty member in the clinical area.   Most of our partner hospitals have lowered the ration to 8 to 1 and Children’s Medical Center intends to lower the ration to 6 to 1 in 2009.   

Because of the increased acuity of patients in our clinical agencies, faculty can no longer safely supervise 10 students.    

	Certificates and Degrees Offered
	Associate Degree in Science

Preparation for the California State Board (NCLEX) Exam

	Student Retention and Success


	Refining the Kaiser Summer Bridge to Nursing Program

Developing a more comprehensive tutoring and mentoring program.



	Progress on Student Learning

Outcomes.  ( SLO % Complete)


	 75% complete  


III. RESOURCE NEEDS

Currently, we do not have adequate faculty who meet the qualifications to teach pediatrics.   Despite our best efforts, we have not been able to recruit qualified part time faculty willing to teach pediatrics.   Additionally, pediatric slots are impacted and it is necessary to have 12-hour shifts.   When we could not recruit anyone part time who meets the pediatric faculty requirements, we sought a long-term substitute, despite our best efforts we could not find any qualified staff to teach in our program.   In order to meet the students educational needs and required pediatric clinical practice, the one full time faculty member is working 12 hours shifts (days and evenings) and teaching four clinical sessions plus theory.    Most of the faculty meet their full time load teaching two clinical sessions and theory because they have a part-time or partially loaded faculty member to teach the other clinical sessions.   We have similar needs in the other content areas.   In order to attract faculty to teach in our program we have used grant funds to pay for one to two long term substitutes for the last two years.   This year we could only find one qualified instructor to work as a long term substitute in the fundamentals and advanced medical surgical area.

Faculty spend many hours in excess of  what could reasonably be considered a full professional work week.   Faculty are spending scores of hours to meet the clinical agencies requirements relating to student immunizations, health exams, records, background checks, required faculty orientation to clinical agencies.  In addition, clinical agencies are requiring faculty to participate in annual orientation, complete specialized training and obtain certifications (i.e. faculty must be trained and certified by the clinical agency to teach students to use the various high tech equipment used in local hospitals and in the high tech information systems replacing traditional medical records).   Additionally, some agencies are reducing faculty to student ratios from 10 students to one faculty to eight or six students to one faculty.  Children’s Medical Center is now going to require that faculty come in the day before students are assigned to the clinical area for 2 to 3 hours to make assignments and in some  cases to obtain necessary information on the patients history, medications, and other treatments to review with students prior to patient care.    Currently, none of this time is part of faculty load.    If faculty agree to take on extremely time consuming responsibilities that are in line with grant objectives, they are compensated out of grant funds.   

Personnel Needs

	FT/PT ratio

9/8
	Current
	If filled
	If not filled
	
	# FTE faculty assigned)

12 Full-time needed
	

	
	 Our need is for at least  two  full-time permanent faculty to remain in compliance with the BRN and insure adequate instruction. and one full time faculty member as a LTS.   The program has sufficient grant funds to pay for the cost of two years for the permanent faculty member and one year for a LTS>  


	
	
	
	
	

	Narrative: are PT faculty available?  Can FT faculty be reassigned to this program?  Implications if not filled 


	No. It is very difficult to hire qualified faculty to teach at our college because of the very low wages faculty earn compare to the salaries they currently earn at other employers.   Full time faculty start at about 50% of what full time a registered nurse would earn with similar education and experience.   Part time faculty start at less than 60% of what a registered nurse working hourly would earn with similar education and experience.   


Equipment/Material/Supply/ Classified/Student Assistant Needs:

Please describe any needs in the above categories. 

We have ongoing equipment needs with many of our big-ticket purchases being supplied by our grants. 

We have had ongoing problems working our purchase orders through the system.   This has resulted in hundreds of hours of time wasted over the last three years.   

Despite ample funds to purchase skills lab supplies and equipment, despite our best efforts we are still not receiving the ordered supplies and equipment.

Facility Needs (Items that should be included in our Facilities master Plan) for Measure A funding:

Please describe any facilities needs. 

Additional office space for faculty and staff.

Larger skills laboratory

Larger classrooms
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