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UNIT PLAN TEMPLATE (09-25-2008) Student Services


This presents the common elements to be addressed by each discipline/department in unit planning. Depending on College preferences, these common elements may be formatted or addressed differently. 
I. OVERVIEW
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Brief, one paragraph 

	EOPS Mission Statement:

The EOPS program at Merritt College recognizes the need and accepts the responsibility for extending opportunities for higher education to culturally diverse and underrepresented students who have been historically hindered by language, social and economic barriers.  EOPS is committed to ensuring access and support services to eligible students in order that they may participate in a wide spectrum of educational experiences designed to fulfill their academic needs, expand their human potential, and enrich the quality of their lives.  The intent of the EOPS program is to support the students in their preparation for the challenges of an ever increasingly technological and multicultural society. 

Description of EOPS Services:

EOPS provides support services that are “over and above” to low income, educationally disadvantaged and underrepresented students.   These services include academic, personal, and career counseling, transfer information, UC and CSU application fee waivers, book voucher assistance, peer advising, tutoring, priority registration, and transportation assistance. 




II. EVALUATION AND PLANNING 
	Quantitative Assessments
	Narrative

	2006-07 

Number of students planned to serve:  900

Number of students served:  850
EOPS Services
Number of students receiving book services: 753 (unduplicated count)

Book Service amount increased from $150 to $200 per semester.  EOPS students enrolled in the RN, LVN and RadTech programs received $250 each semester.  

Number of student receiving transportation services (bus tickets):  180  per month
EOPS Student Academic Achievements

Number of students graduating:  49
AA degrees  70
AS degrees   18
Certificates of completion   21

Certificates of achievement 11 

Number of students transferring to 4-yr colleges:  18


	The EOPS program offers services to EOPS students which mean the difference between academic success and failure.  Through the EOPS staff and its use of EOPS resources, the program continues to effectively impact the academic and personal lives of our students.  Our primary goal is to offer and extend new and innovative need-based services to our targeted student population enabling them to achieve their academic goals at Merritt College. 


	Qualitative Assessments
	Narrative

	Community and college relevance

Present evidence of community need based on Advisory Committee input, McIntyre Environmental Scan, Student surveys  
	


Identify strengths, weaknesses, opportunities, and limitations (from the Action Plans)

Strengths
Counseling
The quality of the counseling services is excellent.  EOPS counselors provide a broad range of counseling services and interventions utilizing a case management approach.

Peer Advising
The Peer Advisor component is an integral part of the EOPS program.  Peer Advisors assist students in reaching their educational goals by mailing reminders or calling students about counseling contact requirements.  They also monitor academic progress report submissions and participate in EOPS orientations.
EOPS Database

The EOPS database was created using Microsoft Access to record and maintain the demographic and academic data of EOPS students.  It is networked for all EOPS staff.  Counseling caseloads can be printed out, searches can be performed, and mailing lists and address labels targeting specific groups of students can be 
generated.
EOPS GENERATED COURSES
In 2007 the EOPS advisory committee designed a counseling 200A and 200 B courses which supports the Basic Skills Initiative by orienting students to college by focusing on campus resources and policies as well as success skills. There were four sections with between 30-40 students, the program will continue in Spring 2009.

EOPS SKYLINE OUTREACH
EOPS funds a part-time counselor who works with Skyline students preparing them for college.
Weaknesses
Staffing

More hours of counseling time are needed to accommodate all EOPS students and provide “over and above” services, e.g., workshops, classes to EOPS students.  
In addition EOPS students need more availability of tutoring time.

Presently the CARE coordinator is out on maternity leave, this can place additional pressure on limited staff.

Funding has not increased but program costs have increased.

Opportunities
The EOPS program has the potential to grow and provide additional “over and above” services to program participants.  The number of students served increased significantly from 657 students in 2000-01 to 1,025 students in 2004-05, far exceeding the program’s 2004-05 cap of 699.  The number of students served has declined from the high of 1,025 to 887 last year which is more in line with the 2006-07 cap of 734.  The student numbers have shown further decline in 2008 to 850 students. 
Limitations
As stated in the previous UNIT Plan,EOPS needs more physical space and staff to expand “over and above” services to students but needs additional funding and resources.  The program needs additional office space to provide confidential counseling, peer advising services, and individual tutoring.  One possible source of additional funding is through an increase in the district match/contribution to the program.   
	College strategic plan relevance
	


Action Plan Steps 
Please describe your plan for responding to the above data. 
	ACTION PLAN  -- Include overall plans/goals and specific action steps. 
1. EOPS will conduct workshops, rap sessions to disseminate information, create opportunities of learning and exchange ideas.

2. EOPS staff is creating a webpage where faculty and staff may obtain information about the program and services. An instant messenger component will be added to correspond with faculty and staff. Outcome:  Webpage is up.  Instant messenger is now operational through the EOPS website.   
3. EOPS will conduct an inventory of all its equipment, software and electronic devises. (completed spring 2009)

4. Train staff on the usage of all technological equipment and software.  Ongoing 

5. Provide ongoing training for staff on PASSPORT and other software. Ongoing evaluations to assess training needs of staff. 

6. The EOPS program will collaborate with the EOPS Advisory Board to develop and create internships, partnerships, service learning opportunities, mentoring and scholarships for EOPS students with corporations, government agencies and non-profit organizations.




Additional Planned Educational Activities
	Health/safety/legal issues:


	None   

	Student Retention and Success


	4-year campus tours – start spring 2009
Planning Panel of CSU/UC students who were former EOPS students for Transfer activity.  

	Progress on Student Learning

Outcomes.  ( SLO % Complete)


	Student Learning Outcome #1 – 100% complete
Student Learning Outcome #2 -  Develop 10-15 item pre-test to assess EOPS New Student Orientation by Spring 2009. 

Student Learning Outcome #3 -  Ongoing.

	Other

	   


III.
RESOURCE NEEDS

Personnel Needs
	FT/PT ratio
	Current
	If filled
	If not filled
	
	# FTE faculty assigned)
	

	
	Additional full-time counselor

	
	
	
	
	

	Narrative: are PT faculty or staff available?  Can FT faculty
or staff be reassigned to this program?  Implications if not filled 


	This position will help us better serve our large EOPS student population.


Equipment/Material/Supply/ Classified/Student Assistant Needs:
Please describe any needs in the above categories. 
Equipment:  1 desktop computer; 1 lap top computer; 1 network printer; 1 printer (non-network); audio visual equipment – projector 
Note:  the desktop, laptop and network printer were to be purchased with Measure A funds   
Facilities Needs (Items that should be included in our Facilities Master Plan) for Measure A funding:

Please describe any facilities needs. 
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