	Peralta Community College District

UNIT PLAN TEMPLATE (09-25-2008) Student Services


This presents the common elements to be addressed by each discipline/department in unit planning. Depending on College preferences, these common elements may be formatted or addressed differently. 
I. OVERVIEW
	
	Date Submitted:
	October 19, 2008

	Program/

Department
	Health Services  Center 
	 Administrator:
	Dean Anthony Powell

	Department

Chair/

Coordinator
	Karen Bougae RN, MFT
Health Services Coordinator

	Mission/
History

Service provided

Brief, one paragraph 

	 The mission of the Health Services Center is to further the equality of the educational opportunity and success for all students by providing access to health services which promote the physical, emotional, social and spiritual well-being of its students. This well-being contributes to the educational aim of the Peralta Community College District by promoting and improving student retention and academic success. 




II. EVALUATION AND PLANNING 
	Quantitative Assessments
	Narrative

	 Include service area data such as number of students served by program. Include data and recommendations from program review.


	2001-2002  950 student contacts
2003-2004 1108 student contacts

2004-2005  health center closed most of year

2005-2006  729 student contacts( temp location in  

                    Library decreased visits and services
2006-2007  417 student contacts ( temp location in    

                    Library, decreased visits and services)
2007-2008 Contact numbers in the new R building are pending
Recommendations from Program Review 
1. Collaborate with College Nurses at Laney and Alameda and Administrators in establishing and instituting a District wide Health Plan.
2. Establish a fixed line item health services budget with an annual COLA built in.

3. A definitive decision on the health fee needs to be made.  Steps include: a. an institutionalized health services plan  b. forming a committee  to develop a menu of health services possible at  various health fee levels, c. development of a student survey based on the menu  d. decision on fee based on student response in survey, e. presentation to Board of Trustees,

f. students vote.
4. Expand health services web site: establish additional links with health information and resources.
5. Increase visibility of health services through signage, flyers, events etc.   



	Qualitative Assessments
	Narrative

	Community and college relevance

Present evidence of community need based on Advisory Committee input, McIntyre Environmental Scan, Student surveys  
	Two student health surveys were conducted in past years on campus: The District Student Health Fee Survey, Spring 2002 and the Merritt College Student Health Questionnaire, Spring, 1997).The results of both surveys indicate that students have health needs that affect their performance in class. A significant majority of students surveyed want health services provided to them on campus. Survey results also indicate that there are specific types of services they want provided and would be willing to pay a health fee to have provided.



Identify strengths, weaknesses, opportunities, and limitations (from the Action Plans)

Strengths

New Facility in Student Center

· Location will increase visibility, student awareness and access to Health Services.

· Additional exam room creates opportunity to increase clinical services to students through collaborations with community health agencies such as Planned Parenthood. and/or the initiation of a health fee that would enable the hiring of additional health professionals to provide these services  
· Provision of mental health/ crisis counseling to students on campus. 

·    Active involvement and contributions in health/ mental health and safety issues within the campus                     

                  and District.  Specific contributions include: the revision of the Merritt Student Behavioral    

                  Procedures Manual 2007 edition; the writing of the Tuberculosis PPD policy and procedure manual  

                  utilized by the college nurses at all three campuses; the updating and standardization of medical   

                  emergency procedures District wide.
 Weaknesses:
· One full time 30 hour faculty Nurse cannot meet the actual need that exists for health services on  

                  the campus.i.e. Clinical,  health education and mental health crisis counseling.

· Lack of support staff i.e. Clerical/receptionist. further reduces the amount of time available to  

                  provide Health services. Reduces access to services (whenever nurse is unavailable the office is 

                   closed frustrating students and affecting “drop in” needs of students

· Inadequate budget to provide all but the most  basic  supplies and equipment: Health education  

                  materials have become non existent unless they are available free of charge. 
Opportunities:
· On-going Interest shown by the Board of Trustees to expand Health Services within the District. Outside  

Strategic Goals: 
	
	

	
	

	
	


Action Plan Steps 
Please describe your plan for responding to the above data. 
	ACTION PLAN. 
1. The strategies and actions to be taken by the unit over the next six years to strengthen the program and meet the strategic goals of the college.

· Create a safe and inviting and confidential environment in the new health services center. Create and distribute flyers on campus every semester listing hours, location, and services offered.

· Continue Working with Dean of Student Services in establishing an annual line item budget for Health Services which provides the funds necessary to provide the services advertised by Health Services.

· Expand health services web page by planning for the additional links and resources to be provided once the new District web site design has been installed.

· Continue to provide the current range of health services to students and implement the remaining 4 established learning outcomes (which all include a health education component provided to students). 
· Collaborate with the College Nurses at Laney and College of Alameda and Administrators in reviewing and reaching consensus on the Recommendations made in the preliminary Report on the Feasibility of School Based Health Clinics at the Peralta Colleges presented to the Board of Trustees on--------- and decisions made as basis for carrying out recommendations in Health Services program review “to make a definite decision on the initiation of a district health fee”.
· Plan with Merritt administrators and the Associated Students of Merritt College for the   

                      replacement of the College Nurse position


	

	


Additional Planned Educational Activities
	Health/safety/legal issues:


	Health Fairs 

 Expanding health information and resources available to students by improving the health services website to include links to relevant health information and community resources. 

	Student Retention and Success


	Providing health services on campus provides a convenient, affordable, accessible source of health care and information for at risk students and others. It contributes to student success by decreasing drop out rates and time lost from school due to health and stress related issues ( which affect a significant number of our students)
 The majority of students attending the Peralta Community Colleges are students considered, “high risk” by the health care industry. They engage in risky behaviors such as alcohol and drug abuse, unsafe sexual activity, poor eating, exercise and sleep habits. They suffer from stress and undiagnosed depression, abuse, and mental illness.  These students often delay seeking health care because of lack of health insurance, and /or lack of accessible sources of health care, until their symptoms become unmanageable. It is these students who often have problems with absences, concentration, inability to complete assignments and eventual drop out. It is these students who utilize and benefit the most from having a health services center on campus.



	
	One student learning outcome complete. Three additional to be data collection tools will be developed this year and implemented next academic year.

	Other

	   


III.
RESOURCE NEEDS

Personnel Needs
	FT/PT ratio
	Current
	If filled
	
	
	# FTE faculty assigned)  
staffed by one full time 30 hour per week, 10 month a year, college nurse/health services coordinator. 
         
	

	
	A receptionist for the 30 hours a week the health center is open. 

Work study students have been utilized in the past for this position.They compromise confidentiality, and a professional atmosphere.They are continually being replaced and often are not available. They lack the skills needed to create an efficiently operated reception area. 


	
	
	
	
	

	Narrative: are PT faculty or staff available?  Can FT faculty

or staff be reassigned to this program?  Implications if not filled 


	Without coverage the college nurse will have to assume the receptionist role. Resulting in at least a 30% decrease in the college nurse’s time to offer services as an RN and counselor. Safety issues are also involved: Medical /nursing professionals do not work alone to ensure the patients safety as well as the staff’s.
	

	
	
	


Equipment/Material/Supply/ Classified/Student Assistant Needs:
Please describe any needs in the above categories. 
Current equipment and supplies needed:
· New refrigerator. The present one is over 15 years old and can no longer maintain a stable temperature. 
· A new printer/copier combination. The present one is well over five years old and is making loud noises and rattling and is not worth repairing. 
· Everyday medical supplies such as pregnancy tests, ace bandages, ice packs, bandages etc.

· Health education pamphlets and materials which are current and appropriate for our diverse student population.
· Everyday office supplies which are just about depleted: pens, paper, copier toner, calendars, paper clips.

Current staffing needs:

· A receptionist for the 30 hours a week the health center is open. 

Near future needs

· An exam/table/ treatment table combination since there is not enough room for each in the new health center and currently I have an exam table.

· A bi-fold or accordion door for the First Aid room which does not have a door and cannot be used without some kind of modification to ensure privacy (confidentiality can be accomplished with the use of a white noise system).
· A new large size wheelchair to accommodate larger students.
Facilities Needs (Items that should be included in our Facilities Master Plan) for Measure A funding:

Please describe any facilities needs. 
The provision of adequate and very badly needed mental health counseling services on campus, which hopefully will be instituted in the future would require 3-4 offices and a reception area devoted for this purpose.  
	Strategic Direction 1: student learning outcomes

Department/Unit Action Plan 2007-2008

	2007-2008 INSTITUTIONAL PRIORITY and Student Services Goals: I

	The following 2007-2008 Institutional Priority & Student Services Goals support Strategic Direction I: Identify expected outcomes as to what students should know and/ or be able to do as a consequence of completing a course program or utilizing a support service AND develop related tools and processes for assessment of same.

	Student Services Goal 1.1: By the end of the 2007-08 academic years, each student services unit will have: developed a mission statement, identified at least five Student learning Outcomes (SLO’s), and identified appropriate assessment tools and processes.

	Student Services Goal 1.2: By the end of the 2007-08 academic years, fifty percent of the Student Services units will have: completed implementation plan for at least 3 SLO’s; collected, analyzed and disseminated data; and developed a plan to enhance programs and services based on that data.

	Student Services Goal 1.3: By the end of 2007-08 academic year, each student services unit will have: identified specific service area /programmatic objectives and strategies for achieving those objectives.

	Use the expanding tables below to fill in detailed information

	
ANNUAL Department/Unit Action Plan
	ADMINISTRATIVE REVIEW, ANALYSIS & RECOMMENDATION

(To be completed by your Vice President of Student Services)



	Action Plan Tasks:  (Statements of specific activities your department/unit will conduct in order to realize this Institutional Priority and related goals.)
   

	Analysis:

	1. Students receiving the Tb PPD skin test will demonstrate increased knowledge of how TB is transmitted and how the Tb skin test indicates their exposure 


	1.

	2. Students with pre or hypertension who request blood pressure screenings will know 4 life style changes which have been identified as lowering blood pressure and will choose one they are willing to implement now.  
	2.

	3. Students without health insurance and no source of health care indicated on the initial health record form completed will know community resources they can utilize which provide free or low cost health services and they will agree to enroll in one of them.
	3.

	4. After participation in Health Fair students will know three community resources that provide health services they can utilize.
	4.

	Resource Needs: (i.e., Fiscal, Human, Physical, Technology, Equipment, Supplies & Training) Please list the resource needs so that they correspond with items on the action plan.


	Resource Implications:



	1. Budget to purchase Tb PPD materials and supplies on an ongoing basis
	1.

	2. Nurse’s time to design, administer pre and post tests and analyze data collected
	2.

	3. Funds for paper, pens and appropriate health education materials...
4. Facility in which to hold Fair; institutional support setting up and cleanup;  funds to purchase health promotional  

   items to distribute 
	3.

	Performance Indicators: (What evidence will be provided to demonstrate achievement of the Action Plans?)


	Recommendation (Rank high or low for each Action Plan):

	1. Pre and post tests  data indicating significant increases in knowledge post tests(refer to Health Service’s  learning outcome submission for percentage of change anticipated for each action plan)
	1.

	2. Pre and post tests and signed agreement with student.
	2.

	3. Pre and post tests and signed agreement.
	3.

	4. Pr e and post tests
	4.

	Benchmarks (i.e. Best Practices):  To be completed in FALL 2008

	


	Strategic Direction II: Culture of Communication

Department/Unit Action Plan 2007-2008

	2007-2008 INSTITUTIONAL PRIORITY and Student Services Goals: II

	The following 2007-2008 Institutional Priority & Student Services Goals support Strategic Direction II: Each unit in the College will implement forums, systems and opportunities for communicating ideas, information, decisions, news, priorities, action plans  and progress within each unit and college-wide AND evaluate the effectiveness of the forums and systems.

	Student Services Goal 2.1: Implement forums, systems and opportunities for communicating ideas, information, decisions, news, priorities, action plans and progress within each unit and within Student Services in a timely manner.

	Student Services Goal 2.2: Establish a program/service for dispute/ conflict resolution to assist in the management of student conflicts.

	Use the expanding tables below to fill in detailed information about your action plan:

	
ANNUAL Department/Unit Action Plan
	ADMINISTRATIVE REVIEW, ANALYSIS & RECOMMENDATION

(To be completed by the Vice President of Student Services)



	Action Plan Tasks:  (Statements of specific activities your department/unit will conduct in order to realize this Institutional Priority and related goals.)
Statements of specific activities your unit will facilitate in order to achieve one or more of your unit goals/performance indicator.)
   

	Analysis:

	1. End of semester written report containing  student visit data and health programs presented on campus for the S09 semester to : Dean and VP of Student Services  and at Student Services Council  end of semester meetings
	1.

	semester
	2.

	3. Update and distribute Health Services flyer containing info on location, hours and services offered to our students to all staff via mailboxes and Email with flyer attached.
	3.

	4. Survey students on campus as to their health needs and services they would like provided at the Health Services Center and awareness of current services available. .S09
	4.

	Resource Needs: (i.e., Fiscal, Human, Physical, Technology, Equipment, Supplies & Training) Please list the resource needs so that they correspond with items on the action plan.


	Resource Implications:



	1. Paper to print intake forms used to collect data. Nurses time to compile, analyze data, write report and make presentations. 
	1.

	2. Paper, to print pre and post tests. Nurses time to collect pre and post tests and conduct each intervention for action plan being implemented  
	2.

	3. Paper. Nurse’s time. 
	3.

	4. Paper; assistance of Merritt’s Research and Planning Officer; Nurse’s time; student participation... 
	4.

	Performance Indicators: (What evidence will be provided to demonstrate achievement of the Action Plans?)


	Recommendation (Rank high or low for each Action Plan):

	1. Written report submitted to Dean; minutes kept by Student Services Council, Academic Senate, Dean And VP verifying that the presentation was given. 
	1.

	2. Written update with status of each action plan submitted; Minutes reflecting presentation given at Student  Service’s Council meeting 
	2.

	3. Sample of flyer.  Production verification of making 350 copies.  Observation of flyers being posted in various locations on campus.  Copy of E-mail and attachment of health flyer sent to entire campus; expected increase in number of student visits due to new awareness of programs offered and location of office. 
	3.

	4. Significant number of questionnaires returned and info tabulated and report written of findings  by  end of  S09
	4.

	Benchmarks (i.e. Best Practices): To be completed in FALL 2008

	


	Strategic Direction III: Technology and Media resources

Department/Unit Action Plan 2007-2008

	2007-08 INSTITUTIONAL PRIORITIES and Student Services Goals: III

	The following 2007-2008 Institutional Priorities & Student Services Goals support Strategic Direction III: Based on the 2006-07 inventory and assessment of technology and media resources on campus and the preliminary plan to (a) adopt and implement a Comprehensive Technology Plan; and (b) implement the newly developed Audio-Visual Plan.

	Student Services Goal 3.1: By the end of 2007-2008 academic years, one hundred percent of Student Services unit coordinators and management staff will have participated in training and be able to effectively utilize the newly implemented District-wide People soft Systems as they pertain to Student Services functions.

	Student Services Goal 3.2: Student Services faculty and staff will be proficient in the use of basic office software including but not limited to Microsoft Outlook, Microsoft Word and Microsoft Excel.

	Use the expanding tables below to fill in detailed information about your action plan:



	
ANNUAL Department/Unit Action Plan
	ADMINISTRATIVE REVIEW, ANALYSIS & RECOMMENDATION

(To be completed by the Vice President of Student Services)



	Action Plan Tasks:  (Statements of specific activities your department/unit will conduct in order to realize the Institutional Priorities and related goals.)
   

	Analysis:

	1. Nurse will enroll in whatever PASSPORT systems classes are offered pertinent to the performance of my responsibilities.
	1.

	2. Nurse will enroll in Microsoft workshop offered in the District.
	2.

	3. Nurse will enroll in Microsoft excel workshops offered in District
	3.

	4. Nurse will enroll in Web design class within District
	4.

	Resource Needs: (i.e., Fiscal, Human, Physical, Technology, Equipment, Supplies & Training) Please list the resource needs so that they correspond with items on the action plan.


	Resource Implications:



	1. Classes need to be offered at times Nurse  is available  
	1.

	2. Excel and Outlook software installed in my computer 


	2.

	3. Authorization to close Health Services while attending workshops if offered during Hours Health Services is open.
	3.

	4. Support and Technical help available until Nurse is proficient in use of these new systems.
	4.

	Performance Indicators: (What evidence will be provided to demonstrate achievement of the Action Plans?)


	Recommendation (Rank high or low for each Action Plan):

	1. Documentation of completion of classes.
	1.

	2.Completing assignments and tasks in work environment utilizing these new systems
	2.

	3. Beginning stage of health services web page linked to Merritt home page
	3.

	4. Notification to Dean of days of workshops authorization to attend.
	4.

	Benchmarks(i.e. Best Practices) To be completed in FALL 2008

	


	Strategic Direction IV: human, Fiscal, and Physical Resources

 Department/Unit Action Plan 2007-2008

	2007-08 INSTITUTIONAL PRIORITIES and Student Services Goal : IV

	The following 2007-2008 Institutional Priorities & Student Services Goals support Strategic Direction IV: a) Based on the 2006-07 exploration opportunities, establish business partnerships, create service learning initiatives, and pursue grants, gifts, donations, and additional facility rental options.

b) Based on 2006-07 evaluation and prioritization, implement facilities maintenance, accessibilities and utilization plan.

c) Expedite the completion of the building remodel projects that are in process.

d) Implement faculty and staff training and mentoring as an investment in our human resources.

	Student Services Goal 4: Implement collaborative programs and activities among faculty, staff and students that involve mentorship, community service and implement collaborative programs that facilitate interaction between Merritt’s off-campus and on campus constituencies.



	Use the expanding tables below to fill in detailed information about your action plan:

	Annual Department/Unit Action Plan
	ADMINISTRATIVE REVIEW, ANALYSIS & RECOMMENDATION

(To be completed by the Vice President of Student Services)



	Action Plan Tasks:  (Statements of specific activities your department/unit will conduct in order to realize the Institutional Priorities and related goals.)
   

	Analysis:

	1. Work collaboratively with ASMC in implementing action plan to distribute and collect completed health questionnaire to students during F ’07 semester.
	1.

	2. Work collaboratively with Allied Health and Dietary management in providing their students opportunity to earn class credit for their participation in the Spring ’08 Health Fair.
	2.                          

	3. Establish collaborative agreement with optometrist  to provide eye exam program for  our students  

 S09 and annually thereafter. 
	3.

	4 Establish collaborative agreement with community counseling program to provide free counseling services for or students either on or off campus. 
	4.

	Resource Needs: (i.e., Fiscal, Human, Physical, Technology, Equipment, Supplies & Training) Please list the resource needs so that they correspond with items on the action plan.


	Resource Implications:



	1. ASMC student participation. 
	1.

	2. health education materials   
	2.

	3. paper to print forms and flyers; space on campus to hold program; Nurses time to register and process paperwork and distribute glasses
	3.

	4. Possibly 1-2  private offices to conduct counseling sessions;  Secretary or clerical help to make appointments, file etc.; supplies such as appointment books, sound mufflers; possibly  access to computers. Administrative support in establishing program on or off campus.
	4.

	 Performance Indicators: (What evidence will be provided to demonstrate achievement of the Action Plans?)


	Recommendation (Rank high or low for each Action Plan):

	1Written report of questionnaire data overseen by Merritt College Research and Planning Office.
	1.

	2. Participation of students at Health Fair documented by sign in and out forms for activities each provided.
	2.

	3. Wwritten agreement with Optometrist; eye exam program conducted. Date and number of students served documented.
	3.

	4 Identification of one or more counseling agencies willing to collaborate and draft of agreement written.

Administration provides written memo of support.
	4.

	Benchmarks(i.e. Best Practices): To be completed in FALL 2008

	


In the left box check the assessment measure your departments used during the past year. In the right box check the assessment measures you are interested in using.
	Performance Assessment Measures

	X
	Performance Assessment Measures you currently employ: 
	X
	Performance Assessment Measures you currently employ: 

	 
	X
	Plans for Current Fiscal Year and Future Fiscal Years:
	 
	X
	Plans for Current Fiscal Year and Future Fiscal Years:

	 
	 
	Comprehensive exams
	 
	 x
	Student satisfaction surveys

	 
	 
	Writing proficiency exams
	 
	 
	Student course evaluations

	 
	 
	Comparison of outcomes with peer institutions
	 
	 
	Internship evaluation

	 
	 
	Certification exams
	 
	 
	Focus group discussions

	 
	 
	Licensure exams
	 
	 x
	Identification and assessment of at-risk students

	 
	 
	Locally developed test of knowledge
	 
	 
	Analysis of student grade distributions

	 
	 
	Video and audiotape evaluations (i.e. music, art, student teaching, etc.)
	 
	 
	Examination of information contained in department’s own database

	 
	 
	Major project
	 
	 
	Other evaluations of course instruction

	 
	 
	Portfolio evaluation containing representative examples of student’s work
	 
	 
	Curriculum/syllabus analysis

	 
	 
	Job placement of graduating students
	 
	 
	Community perception of program effectiveness

	 
	 
	Employer surveys and questionnaires
	 
	 
	Community service/volunteerism participation

	 
	 
	4-Year College acceptance rates
	 
	 
	Student graduation/retention rates

	 
	 
	Transfer Rates
	 
	 
	Exit interviews

	 
	 
	Performance in 4 year college
	 
	 
	Client satisfaction surveys (e.g. employer or customer survey)

	 
	 
	National exams assessing subject matter knowledge (e.g. Major Field Achievement Test)
	 
	 x
	Measures of volume of activity (e.g. number of clients served, circulation data, gross sales)

	 
	 
	Performance assessment for graduating students (e.g. recitals, art exhibits, science projects, etc)
	 
	 
	Measures of efficiency (e.g. average turnaround time for filling requests, timely service, prompt response, budget information)

	 
	 
	Measures of service quality (e.g. error rates, accuracy of information provided)
	 
	 
	Other client feedback methods (e.g. suggestion box, hotline, evaluation forms, email comments)

	 
	 
	Tracking of alumni honors, awards and achievements at local, state, and national levels
	 
	 
	Alumni surveys reporting satisfaction with degree program and career success

	 
	 
	Capstone courses which are designed to measure student mastery of essential theoretical and methodological issues association with a discipline (e.g. senior level seminars)
	 
	 
	Describe Other: student questionnaire re: health services  neeneeded 

	 
	 
	Percentage of Matriculating Students
	
	
	Desired on campus. and awareness of services currently provided. 

	
	Please have supporting documentation available anticipating request from the Integrated Planning Committee or from the College Research & Planning Officer.




	
Facilities Planning Questionnaire 



	Questions


	Responses

Use the expanding tables below to fill in detailed information:

	1.
	Name 3 educational programs offered at Merritt College that demonstrates the most potential for growth and expansion.
	1.

	
	
	2. 

	
	
	3.

	2.
	Name 2 courses or programs in your area/dept/unit that demonstrate the most potential for growth and expansion.
	1.

	
	
	2.

	3.
	Name 2 courses or programs offered at Merritt College that could be consolidated at another campus.
	1.

	
	
	2.

	4
	Please list the top “signature programs” offered at Merritt College. 


	

	5.
	Do you have any suggestions for the use of underutilized land at Merritt College? 

	


Health Services Action Plan 2007-2008





Section C: Facilities Planning Questionnaire
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