	Peralta Community College District

UNIT PLAN TEMPLATE (10-25-2008) Student Services


This presents the common elements to be addressed by each discipline/department in unit planning. Depending on College preferences, these common elements may be formatted or addressed differently. 
I. OVERVIEW
	
	Date Submitted:
	10-25-2008

	Program/

Department
	CARE
	 Administrator:
	Dean Anthony Powell

	Department

Chair/

Coordinator
	Rachel Hurtubise

	Mission/
History

Service provided

Brief, one paragraph 

	To provide CARE students with quality support services that will assist them in reaching their academic goals. The provision of  quality services will enable students to advance in their educational objectives and ultimately  successfully compete in a diverse, technological  advanced and ever changing technology.



II. EVALUATION AND PLANNING 
	Quantitative Assessments
	Narrative

	 Include service area data such as number of students served by program. Include data and recommendations from program review.


	2007-2008 Unduplicated count of students served 130.



	Qualitative Assessments
	Narrative

	Community and college relevance

Present evidence of community need based on Advisory Committee input, McIntyre Environmental Scan, Student surveys  
	


Identify strengths, weaknesses, opportunities, and limitations (from the Action Plans)

Strengths :  CARE provides a wide range of support services which has increased the number of participants
Weaknesses:  CARE needs to teach a college success class geared toward the needs of care students.
Limitations:  No CARE counselor.
	College strategic plan relevance
	


Action Plan Steps 
Please describe your plan for responding to the above data. 
	ACTION PLAN-- Include overall plans/goals and specific action steps. 
By the end of spring 2009 care staff will be 100% proficient with PASSPORT system.
Resource Needs: Ongoing training.



Additional Planned Educational Activities
	Health/safety/legal issues:


	.    

	Student Retention and Success


	CARE will continue  hosting an enrichment/empowerment series of workshops for the Fiscal year 08-09  Workshops will focus on student knowledge building on rights and resources, scholarship awareness, career readiness, personal health and success strategies for maintaining home and family responsibilities. 

	Progress on Student Learning

Outcomes.  ( SLO % Complete)


	Presently SLO assessment tools are being re-evaluated.

	Other

	   


III.
RESOURCE NEEDS

Personnel Needs
	FT/PT ratio
	Current
	If filled
	If not filled
	
	# FTE faculty assigned)
	

	
	
	
	
	
	
	

	Narrative: are PT faculty or staff available?  Can FT faculty
or staff be reassigned to this program?  Implications if not filled 


	


Equipment/Material/Supply/ Classified/Student Assistant Needs:
Please describe any needs in the above categories. 
Facilities Needs (Items that should be included in our Facilities Master Plan) for Measure A funding:

Please describe any facilities needs. 
The physical accessibility of our student services offices by mobility impaired and or students who are with young children in strollers needs to be addressed as soon as possible.  The lack of proper signage leading to main Student Center areas and lack of a safe, clean inviting elevator to get into main areas is in effect acting as a barrier keeping our most vulnerable students out. 
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