	Peralta Community College District

UNIT PLAN TEMPLATE (09-25-2008) Student Services


This presents the common elements to be addressed by each discipline/department in unit planning. Depending on College preferences, these common elements may be formatted or addressed differently. 
I. OVERVIEW
	
	Date Submitted:
	10/19/08

	Program/

Department
	DSPS
	 Administrator:
	Anthony Powell

	Department

Chair/

Coordinator
	Cristina Tissot

	Mission/
History

Service provided

Brief, one paragraph 

	 Disabled Student Programs & Services (DSP&S) provides educational and vocational support services to persons with disabilities who are enrolled in classes at the college.  Services include academic, personal and career counseling; registration assistance; and liaison with four year colleges and community agencies.  DSPS also offers computer courses in the Adaptive Computer center as well as Study Skills and Diagnostic Learning in the Learning Opportunity center.  


II. EVALUATION AND PLANNING 
	Quantitative Assessments
	Narrative

	 Include service area data such as number of students served by program. Include data and recommendations from program review.


	DSPS services from 350-400 students per semester.


	Qualitative Assessments
	Narrative

	Community and college relevance

Present evidence of community need based on Advisory Committee input, McIntyre Environmental Scan, Student surveys  
	DSPS services are legally mandated so that students with disabilities have equal access to an education.


Identify strengths, weaknesses, opportunities, and limitations (from the Action Plans)

	College strategic plan relevance
	


Action Plan Steps 
Please describe your plan for responding to the above data. 
	Action Plan Tasks:  (Statements of specific activities your department/unit will conduct in order to realize this Institutional Priority and related goals.)
   


	1 DSPS will develop tools to assist students in demonstrating self-advocacy skillsregarding use of campus resources.

	2DSPS will provide instruction for students so that students will improve writing skills upon completion of learning resources class.

	3DSPS will assist students in creating ed plans in order to increase the number of DSPS students receiving their Associate degrees and certificates by 10%.

	4.

	Resource Needs: (i.e., Fiscal, Human, Physical, Technology, Equipment, Supplies & Training) Please list the resource needs so that they correspond with items on the action plan.



	1.Data base tracking students use of accommodation services will be established

	2.Develop  pre and post writing sample test.

	3.Reports from district office need to be requested

	4.

	Performance Indicators: (What evidence will be provided to demonstrate achievement of the Action Plans?)



	1.Increase in the number of students turning in their accommodation form to accommodation center.  This form indicates services student is eligible as is required to prior to students being able to use accommodation services.

	2.Increase in score in post test compared to pre test. By 5%.

	Action Plan Tasks:  (Statements of specific activities your department/unit will conduct in order to realize this Institutional Priority and related goals.)
Statements of specific activities your unit will facilitate  in order to achieve one or more of your unit goals/performance indicator.)
   


	1. Updated Faculty Handbook available on-line.

	2.  Schedule yearly DSP&S open house

	3.  Continue to have bi-monthly DSP&S meetings

	4. Schedule bi-monthly meetings with classified DSP&S staff

	Resource Needs: (i.e., Fiscal, Human, Physical, Technology, Equipment, Supplies & Training) Please list the resource needs so that they correspond with items on the action plan.



	1. Post DSP&S Faculty Handbook on DSPS listserv for faculty and staff to update, and add handbook to DSP&S web site.

	2. Need to coordinate date with DSP&S faculty and staff 

	3. DSP&S Coordinator continue to email reminder for agenda items.

	4. DSP&S Coordinator schedule meetings according to staff availability

	Performance Indicators: (What evidence will be provided to demonstrate achievement of the Action Plans?)



	1. Faculty Handbook will be available on the Merritt DSP&S website.

	2.  DSP&S Open House will take place yearly

	3.  Bi-monthly DSP&S Faculty meetings will be held

	4. DSPS classified staff meetings will take place

	1. DSP&S Coordinator will continue to attend Peoplsoft training sessions

	2. DSP&S faculty and staff will attend training sessions in Outlook, Excel and other basic office software as needed

	3. New computers which include Peoplesoft, Outlook , Excel and other basic software need to be set up in the DSP&S offices so that faculty and staff can access Peoplesoft.

	4.

	Resource Needs: (i.e., Fiscal, Human, Physical, Technology, Equipment, Supplies & Training) Please list the resource needs so that they correspond with items on the action plan.



	1. Training sessions are scheduled regularly so that the DSP&S Coordinator needs to simply sign up for the sessions

	2.  Workshops in Excel, Peoplesoft and other basic software need to be set up

	3. The new DSP&S computers need to be set up in the front office of DSP&S, LOP and Accommodation Center.

	4.

	Performance Indicators: (What evidence will be provided to demonstrate achievement of the Action Plans?)



	1. The DSP&S Coordinator will be able to access the new Peoplesoft system easily

	2. DSP&S will successfully complete computer workshops and be able to implement the new computer skills on the job

	3.  DSP&S faculty and staff will be able to access Peoplesoft and other basic software at the DSP&S front desk, LOP and Accommodation Center

	4.

	1. DSP&S Coordinator will continue to attend Peoplsoft training sessions

	2. DSP&S faculty and staff will attend training sessions in Outlook, Excel and other basic office software as needed

	3. New computers which include Peoplesoft, Outlook , Excel and other basic software need to be set up in the DSP&S offices so that faculty and staff can access Peoplesoft.

	4.

	Resource Needs: (i.e., Fiscal, Human, Physical, Technology, Equipment, Supplies & Training) Please list the resource needs so that they correspond with items on the action plan.



	1. Training sessions are scheduled regularly so that the DSP&S Coordinator needs to simply sign up for the sessions

	2.  Workshops in Excel, Peoplesoft and other basic software need to be set up

	3. The new DSP&S computers need to be set up in the front office of DSP&S, LOP and Accommodation Center.

	4.

	Performance Indicators: (What evidence will be provided to demonstrate achievement of the Action Plans?)



	1. The DSP&S Coordinator will be able to access the new Peoplesoft system easily

	2. DSP&S will successfully complete computer workshops and be able to implement the new computer skills on the job

	3.  DSP&S faculty and staff will be able to access Peoplesoft and other basic software at the DSP&S front desk, LOP and Accommodation Center

	4.

	Benchmarks(ie. Best Practices) To be completed in FALL 2006




Additional Planned Educational Activities
	Health/safety/legal issues:


	.    DSPS services are legally mandated 

	Student Retention and Success


	

	Progress on Student Learning

Outcomes.  ( SLO % Complete)


	            Merritt College 2005-2006
                                              Student Learning Outcomes Update

                                                                                  *Please note that the cells expand to accommodate text.
Department

[Insert Name of Department/Unit]

Submitted by

Date

[Insert Name and Date]

Five Student Learning Outcome (SLO)

SLO 1:

Students will be able to use resources to self-advocate
SLO 2: 

The number of DSPS students receiving their Associate degrees, Certificates, and transferring will increase by 10%
SLO 3: 

Students will improve writing skills by 10% as a result of enrolling in Study Skills course
SLO 4: 

[Insert Outcome/Name]
SLO 5:

[Insert Outcome/Name]
1. What steps have you taken to implement the intervention?

Held an accommodations workshop for all DSPS students using accommodation services.  

Wrote an agreement for student’s to sign clarifying the process for setting up accommodations
DSPS counselors are writing ed plans with students within the students first semester at Merritt.

Students meet with counselors at least twice per semester
Students were given a writing sample assignment at the beginning of the semester and then a writing assignment at the end of the semester.
2. What steps have you taken to measure the impact of the intervention?
Have implemented a student survey.
Compile a list of graduates we had last year and this year.

Hired part-time DSPS career counselor to provide vocational assessments for students with disabilities.
Pre and post writing sample given to students in Study Skills class.
3. What are your next steps?

Continue to schedule DSPS orientations/workshops focusing on use of accommodations.

Continue to encourage DSPS students to enroll in Psych 33 Personal and Social Adjustment for students with disabilities class.
Encourage students to create an ed plan with their counselors in their first semester at Merritt.

Encourage students to meet wit their counselors at least twice per semester.

Encourage students to attend Career and Life Planning class as well as to access DSPS career counselor services.
Continue to evaluate writing skill improvements by using pre and post writing skills evaluation


	Other

	   


III.
RESOURCE NEEDS

Personnel Needs
	FT/PT ratio
	Current
	If filled
	If not filled
	
	# FTE faculty assigned)

4 FTE
	

	
	Four full time faculty positions and three part time faculty positions
	filled
	
	
	
	

	Narrative: are PT faculty or staff available?  Can FT faculty
or staff be reassigned to this program?  Implications if not filled 


	


Equipment/Material/Supply/ Classified/Student Assistant Needs:
Please describe any needs in the above categories. 
The hi-tech center is in need of new computers.  The fulltime Staff Assistant position is currently in the hiring process while the part time clerical asst to work at the accommodation center is being advertised.
Facilities Needs (Items that should be included in our Facilities Master Plan) for Measure A funding:

Please describe any facilities needs. 
We are looking forward to the renovation of the P building so that the hi-tech, learning disability program and alternate media can be relocated.
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